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2016 Budget Message 

 
December 3, 2015 
 
 
The 2016 budget is one of action and investment.  In alignment with city council policy direction, there is no deferring the 
investment into our communal assets in this budget.  The 2016 budget and associated documents begin the initial investment 
and set the stage for a council and community conversation as to the level of investment we wish to make in our community 
over the next several years.  There is no right answer, but it is clear from the work staff has done over the last few years, that 
a substantial investment is necessary if we wish to maintain the value of our community assets.  This budget has significant 
expenditures, posed to council once again in the Policy Question format, which substantially moves the council goals and 
objectives forward.  The internal budget process continues to be inclusive and involve all department directors and 
community partners as well.  I, on behalf of our staff, am proud to present this budget to city council and our citizens.  
 
The Policy Questions are requests from staff which include significant operational and budget changes.  Responses and 
direction from Council as discussed during September study sessions are included and any related changes were 
incorporated into the budget.  Staff appreciates council’s continued support for this incredible community and the 
investment provided in this budget which will allow us to meet and exceed community expectation.  
 
Overview 
 
Through September 2015, the city has experienced an upward fiscal trend in the General Fund with revenues 8.7% greater 
than last year and expenditures 4.2% higher than 2014.  The combination of tight fiscal policy and slightly better revenues 
over the last few years has resulted in the General Fund having an adequate 2015 projected ending fund balance that meets 
the city’s reserve policy of 17% of the operating expenditures.  
 
This year’s revenue results have been positive and the city is predicting strong, steady growth continuing into 2016.  On the 
national level, the economy is showing continued growth by adding 142,000 new nonfarm jobs in September; the national 
unemployment rate is now at 5.1%.  The state unemployment rate stands at 4.0% through September.  The city’s retail sales 
tax growth has historically lagged the state’s growth by approximately 1%.  The state is forecasting 5.4%-6.5% annual 
increases from 2015-2017.  The city’s projected growth of 4.6% appears to be in line with past trends of lagging behind the 
state’s result.  State economists are forecasting continued economic strength throughout 2015 and into 2016.  The City of 
Littleton’s budget agrees with these assumptions. Finance staff will closely monitor these economic factors for the 
remainder of 2015 and into 2016:  Gross Domestic Product (GDP), employment, business spending, housing, consumer 
spending, interest rates and the U.S. trade deficit. 
 
The city’s second quarter 2015 five-year financial projections show that 2016 revenue growth is projected to exceed 
expenditure growth; however, the General Fund operating expenditure growth is anticipated to exceed revenue growth from 
2017-2020.  With this challenge, staff continues reviewing city operations for efficiencies and improvements in providing 
city services within current budget constraints.  This year’s budget sets the stage for a comprehensive conversation which is 
based upon a fiscally sound plan allowing the city to discuss and address community priorities, support essential services, 
continue to invest in our staff resource, and provide for continued investment in capital improvements.  
 
While there has been a lot of discussion about diversifying revenues, the reality is that municipalities receive the majority of 
their operational revenues from sales, use, and property tax.  Staff will continue to focus on bringing new retail and 
commercial opportunities to Littleton, and expansion of existing businesses.  Staff will also continue pursuing grant 
opportunities for specific projects.     
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General Fund 
The General Fund is the primary fund used for daily operations such as police, fire, street maintenance and other general 
governmental services.  These revenues are mainly derived from sales and use taxes, property taxes, fees for services, and 
contractual service agreements (expenditure reimbursements).  In 2016, operating revenues are estimated to increase by 
$4,121,200 or 7.4% over 2015 budgeted revenues, from $55,346,560 to $59,467,760.  Operating expenditures are estimated 
to increase by $3,455,440 or 6.4% over 2015 budgeted expenditures, from $53,768,290 to $57,223,730 (these amounts do 
not include operating transfers into or out of the General Fund).  Above this operating expenditure amount, there will be a 
transfer to the Capital Projects Fund of $1,400,000 to fund the ongoing major repairs/maintenance of capital items, as well 
as the expansion of the city’s assets.  This is in addition to the 2015 estimated transfer of $2,900,000 for capital projects.  
The expected ending fund balance (reserve) of $9,688,220 is 17% of operating expenditures for 2016.  The 17% fund 
balance provides a reserve for two months of expenditures in case of extreme economic downturns.  The 2016 expenditures 
and changes from the 2015 budget are outlined in more detail in the Policy Questions section of this document. 
 
Revenues are largely comprised of local taxes including retail sales, general use, property, and motor vehicle taxes.  
Additional fund sources are:  intergovernmental contractual service agreement reimbursements paid by the Littleton Fire 
Protection District and Highlands Ranch Metro District for fire services, fines and forfeitures, franchise fees, licenses and 
permits, miscellaneous revenues and interfund transfers.  Below is the composition of General Fund revenues: 

 

Sales  and Use Taxes
53%

Property Taxes
8%

Intergovernmental
26%

Franchise Fees
4%

Charges  for Services
4%

Fines  and Forfeitures
1%

Miscellaneous
2%

License and Permits
2%

Interfund Transfers
<1%

Investment Earnings
<1%

2016 General Fund Revenue Sources

 
 

Total General Fund revenue estimates for 2016 are $59,477,760 which is a 7.4% increase from the 2015 approved budget 
and 4.7% higher than the 2015 year-end estimate.   

Sales and use tax revenues are the largest portion of the General Fund revenues at 53%.  Sales and use tax revenues dropped 
in 2009 in response to the economy but turned upward during 2010-2015.   The 2015 retail sales tax revenues are expected 
to be above 2014 by 7.1% or $1,720,400 at year-end.  For 2016, city retail sales tax revenues are projected to rise by 4.6% 
from the 2015 year-end estimate which is slightly below the state’s estimate of a 5.5% increase.  This 2016 increase is 
largely based on growth of new restaurants, hotels and other retailers scheduled to open in late 2015 and 2016. 

In order to improve sales and use tax projections or at least analyze those resources from another perspective, staff has 
created a projection model by industry category (Page j).  This model is weighted more heavily on recent industry changes 
and includes the flexibility for staff to add “inflation and deflation” factors based on economic projections/conditions.  
Based on this model, 2016 retail trade industry tax receipts are projected to increase by 4.3%. Other industries anticipated to 
experience growth are:  utilities, construction, information, professional, admin support, healthcare, arts, and 
hotel/restaurant. 
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The 2015 motor vehicle sales tax revenues are expected to be above the 2014 actual revenues by 7.9% or $147,030.  These 
revenues are limited to vehicles purchased by city residents; due to a flat population over the last few years, staff is 
projecting a 0.5% downward adjustment in 2016 from 2015 year-end estimates. 
 
The following is a history of sales and use tax revenues (retail, general use, motor vehicle taxes, cigarette, specific 
ownership): 
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Intergovernmental revenues are the second largest revenue source for the city at 26%; the largest component of which are 
the fire protection agreements with Littleton Fire Protection District and Highlands Ranch Metro District that are contractual 
service agreement reimbursements.  The agreements provide for the joint use of personnel, certain equipment, and facilities.  
The city incurs normal operating expenditures for fire protection operations such as salaries, benefits, and other operational 
expenses.  The total costs that are allocated between the partners based on assessed valuations and response calls comprise 
$20.8 million.  In addition, large capital expenditures are allocated based on the fire contract and reported in the Capital 
Projects Fund.  For the 2016 General Fund budget, Littleton Fire Protection District’s share is $7,021,940, Highlands Ranch 
Metropolitan District’s share is $7,732,220, and the City of Littleton’s share is $6,005,540.  Total fire service costs and 
reimbursements from the districts are shown on the following two graphs.  
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The property tax mill levy remains at 6.662 mills per $1,000 of assessed value and has not changed since 1991.  2015 
assessments to be collected in 2016 are estimated to be 16.1% or $661,580 higher than the 2014 assessments collected in 
2015.   
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Revenues for the General Fund by source are as follows: 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Sales and Use Taxes 26,142,167$      27,614,331$      28,605,045$      29,890,900$      30,292,000$      31,326,400$      
Property Taxes 4,012,981          4,002,622          4,052,939          4,115,000          4,097,000          4,758,580          
Franchise Fees 2,088,898          2,190,084          2,403,082          2,244,000          2,244,000          2,288,880          
License and Permits 939,333             770,971             1,424,502          1,035,100          1,553,700          1,203,000          
Intergovernmental 11,621,128        11,862,050        12,553,250        13,652,030        14,080,790        15,552,580        
Charges for Services 1,777,635          1,735,095          2,028,853          1,977,130          1,992,590          2,089,620          
Fines and Forfeitures 1,705,921          1,642,813          1,243,004          1,643,000          1,207,200          741,500             
Investment Earnings 88,774               36,181               54,271               100,000             100,000             110,000             
Miscellaneous 503,487             617,872             842,702             689,400             1,237,300          1,397,200          
Interfund Transfers 133,616             92,498               13,343               20,000               15,000               10,000               

Total 49,013,940$      50,564,516$     53,220,991$     55,366,560$     56,819,580$      59,477,760$     

General Fund Revenue Sources Summary

 
 

Expenditures in the General Fund include costs related to services typically associated with local governments such as 
police, fire, street maintenance, planning, code enforcement, economic development, library and museum.  In addition, the 
General Fund includes support services to all other funds and departments such as city council, city attorney, city manager, 
human resources, information services, finance, facilities maintenance and city clerk.  The 2016 General Fund budget 
includes an increase of 24.62 full-time equivalent (FTE) positions:  digital marketing specialist, assistant city attorney (.5 
FTE), lead systems/database administrator, GIS programmer/analyst, probation officer (.12 FTE), human resource analyst, 
police accreditation officer (.5 FTE), 14 firefighter/paramedics, transportation engineer, two janitors, equipment operator, 
combination inspector, neighborhood mediator, senior planner (.5 FTE) and reducing one deputy public works director.  All 
of these positions are Policy Questions approved by Council for 2016.   
 
The city staff presented council with a Total Compensation Plan in June 2014.  This plan was presented by the city’s 
compensation committee after two years of reviewing salary data and all of the city’s benefits (retirement, health, life 
insurance, etc.).  The council adopted a resolution in support of the plan.  This plan will be implemented over the subsequent 
five years but will be subject to annual budget constraints and council approvals.  Also, in relation to personnel, city 
buildings have been aging and overcrowded to the point that a full space needs study was conducted in 2014 to create a 
comprehensive plan to efficiently utilize the land and facility square footage available.  City staff hopes to incorporate the 
plan over the next few years as resources allow.  

The 2016 General Fund operating expenditures (net of transfers to other funds) are projected to be $3,455,440 or 6.4% 
higher than the 2015 budgeted expenditures and $3,195,820 or 5.9% higher than estimated year-end expenditures.   Total 
General Fund expenditures increased by $4.0 million or 7.3% above the 2015 adopted budget primarily due to increased 
transfer for capital needs, requesting additional employees and implementing year two of the five-year compensation plan 
amounting to $1,687,000 (See Policy Question 1). 

Staff has continued to refine long-term capital needs including the built infrastructure (buildings, roads, sidewalks, parks, 
etc.) which has been aging and now needs substantial investment to maintain the quality of the original public investment 
and continue to meet community expectations into the future.  
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Below is the General Fund summary of expenditures by category.  Transfers to the Capital Projects Fund and the South 
Metro Communications Fund are included in non-operating expenditures. 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Personnel Services 35,679,357$          36,055,377$          37,460,624$          40,654,490$          41,121,710$          44,336,350$          
Operating and Maintenance 10,712,176            11,606,229            11,993,129            13,103,800            12,881,240            12,877,380            
Capital 20,212                   28,799                   98,209                   10,000                   24,960                   10,000                   
Non-Operating 2,579,127              2,963,217              3,026,115              1,125,000              3,170,290              1,691,130              

Total 48,990,872$          50,653,623$         52,578,077$         54,893,290$         57,198,200$          58,914,860$         

General Fund Expenditures by Category

 
As the chart indicates, personnel costs are the largest 
expenditure (75%).  Operating and maintenance expenditures 
represent 22% of the total General Fund expenditures for 2016.  
Capital outlay expenditures (less than 1%) include small 
purchases of equipment and building improvements that are not 
funded by the Capital Projects Fund.   
 
 

 
 

 
In 2010, the city council tightened fiscal policy and 
directed staff to keep expenditures at or below revenues.  
This policy and improved revenue performance resulted 
in additional resources in 2011 through 2015.  In 2016, 
the city will fund a $1,400,000 transfer to the Capital 
Projects Fund and other Policy Question expenditures 
from fund balance to achieve a balanced budget.   
 
 
 
 

The city’s reserve policy is established at 17% for 2016 as a two-month operating expenditure reserve. 
 

2015 2016
2012 2013 2014 Year-End Adopted

Actual Actual Actual Estimate Budget
Nonspendable 70,303$             96,675$             524,489$           524,489$           524,489$           
Restricted 1,695,854          1,723,475          1,840,195          2,163,574          2,182,914          
Assigned 211,946             279,578             396,190             396,190             396,190             
Unassigned 6,972,032          6,761,300        6,743,067        6,041,067         6,584,627        
Total 8,950,135$        8,861,028$        9,503,941$        9,125,320$        9,688,220$        

See Glossary for definitions of fund balance classifications

General Fund Ending Fund Balance
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Capital Projects Fund 

The Capital Projects Fund is used to fund capital improvements such as streets, large equipment purchases, and information 
technology projects.  The fund also supports annual lease payments of approximately $1.6 million for fire and police 
equipment, and various city buildings.  This fund has two main ongoing revenue streams:  the Highway Users Tax Fund 
(HUTF) for street improvements and the city’s building use tax (3%).  The HUTF is derived of state-collected fees and fuel 
taxes and has remained a stable revenue source at approximately $1.3 million each year from 2012-2016.  The building use 
tax (sales tax of 3% on construction materials) on the other hand, is an elastic revenue source over the past five years 
ranging from a low of $392,000 in 2010 to highs of $2.0 million in 2014 and 2015.  Since the economic decline, this revenue 
source remained low in 2011, rose in 2012 as a few building projects started to surface, but dropped again in 2013.  In 2015, 
building activity and development projects within the city grew and the 2015 and 2016 revenue estimates for this source are 
$2.0 and $1.5 million respectively.   
 
In 2016, there is a $1,400,000 transfer from the General Fund to the Capital Projects Fund for the maintenance and 
expansion of various city assets.  This transfer is in addition to $2.7 million in 2013, $2.5 million in 2014, and an estimated 
$2.9 million transfer in 2015.  
 
The 2016 estimated ending fund balance is expected to be $9.4 million, which is $3.0 million lower than the estimated 
beginning fund balance for 2016.  The city’s reserve policy recommends a minimum fund balance of the subsequent years’ 
lease payments or $1.6 million in 2015.  Currently, the fund balance is adequate to cover the minimum reserve; however, the 
ongoing revenue sources for this fund are less than the estimated expenditures.  Staff recommends a $1,400,000 transfer 
from the General Fund to partially support these estimated capital needs; however, a dedicated revenue source for this fund 
will be needed in the future.   
 

            Graph #1           Graph #2 
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Note:  Graph #1 displays HUTF related revenues and expenditures restricted for street purposes.  Graph #2 shows all other 
revenues but excludes one-time payments from Denver Water, the Water Fund, Fleet Fund and the Colorado Department of 
Transportation. 

 
These tables show recurring revenue streams from the HUTF matched with corresponding street-related expenditures. Graph 
#2 depicts recurring revenues that include building use taxes, fire district contract capital reimbursements, grants, General 
Fund transfers, and interest earnings, matching those revenues with other capital projects such as general governmental 
equipment/facility improvements, fire and police equipment/projects, information services projects, and lease payments.  As 
shown in the second graph, in the 2016 budget, the recurring expenditures are anticipated to exceed recurring revenues. 
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Special Revenue Funds 

Special Revenue Funds are funds for which revenue is dedicated for a specific purpose such as recreation, open space and 
grants received from federal, state, and local programs.  There is usually a mix of individual projects, plus some 
undesignated funds for individual projects that staff will bring to the council for review and approval throughout the year.  
 
Public Facilities Fund ending fund balance was generated by a fee paid when land is subdivided for commercial 
development.  Due to impact fees recently adopted by the city council, this public facility fee was discontinued.  The city 
anticipates fully depleting these funds in 2015. 
 
Conservation Trust Fund revenues are generated by the Colorado Lottery and distributed by a formula to local 
governments.  They are earmarked for open space and recreation purposes.  Expenditures in 2016 include $100,000 for 
parkland maintenance, $30,000 to support the contract with South Suburban for parks and recreation management (salaries, 
benefits, utilities), various library building improvements of $478,620, Arts Center building improvement of $57,000 and 
$75,000 for equipment (signage for South Platte Park and Mary Carter Greenway).  In 2016, the fund balance is estimated at 
$167,350. 

 
Consolidated Special Revenue Fund is used as a holding account for a wide variety of special activities that do not fit 
within normal operating budgets.  In 2016, the largest expenditures are $77,000 for South Metro Drug Task Force operating 
costs and $110,000 for wildland fires which are reimbursed by a federal program.  In 2016, the ending fund balance is 
estimated at $257,600. 
 
Grants Fund is used to track grants from a variety of federal and state programs.  Consequently, activity can vary greatly 
from year to year.  In 2015, the city does not anticipate spending all grant funds thus the 2015 year-end estimate for grants is 
lower than the original budget.  As a result, some of these grant revenues and expenditures will be carried forward to 2016.  
In addition, the city budgets some recurring grant funds which have not been awarded but are typically applied for and 
received annually.  Fund balance is zero and not expected to change. 
 
Open Space Fund contains local share-back funding for open space from programs created in Arapahoe and Jefferson 
Counties.  There are several projects scheduled in 2016 totaling $1.9 million.  Also, maintenance of South Platte Park in 
2016 is budgeted at $295,650 and capital for South Platte Park is budgeted at $26,200.  In 2016, the ending fund balance is 
estimated to be $159,120. 
 
Impact Fee Funds the City of Littleton began receiving impact fee revenues in 2014 to fund six independent programs:  
police, museum, fire, library, facilities, and transportation.  These fees are legally required to fund capital projects resulting 
from new growth within the city.  In 2016, due to various development projects in the pipeline, $760,360 is anticipated to be 
collected in impact fees.  The city has approved only one project, $24,000 for a portion of the city’s fire ‘Care Car’ program 
from the fire impact fees.  The 2016 ending fund balances for the impact fees funds is $3,661,060. 
 
Enterprise Funds 

Enterprise Funds are created to deliver a specific service that is normally funded by user fees or other charges.  The city has 
two enterprise funds: the South Metro Communications Center (fire dispatch) fund and the Geneva Village Fund.   
 
South Metro Communications Center Fund provides fire and emergency medical dispatch service to Littleton Fire 
Rescue and Cunningham Fire Protection District.  More than two-thirds of the operating revenue for the center is generated 
by contracts with other agencies.  In 2016, the communications center will purchase $270,000 in various computers and 
other equipment to be funded by the Arapahoe County E-911 Authority.  There is an annual General Fund transfer which 
represents the city’s fire contract share of dispatch services.  In 2016, the transfer is estimated to be $291,130; ending cash 
balance is expected to be $36,580. 
 
Geneva Village Fund accounts for a community that consists of 28 apartments that were acquired as part of a larger land 
acquisition to construct the current Littleton Center in the 1970’s.  The units were originally intended to be a privately 
operated retirement center for employees in the restaurant and hospitality industry.  At that time, the city council made a 
policy decision to make these units available to disabled and senior citizens.  There are no state or federal subsidies 
involved.  South Metro Housing Options manages the units on behalf of the city.  There are no significant improvements 
scheduled in 2016 and the ending cash balance is projected at $56,940. 
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TABOR Enterprises 

Enterprises are established to operate in compliance with Colorado Constitutional Amendment One passed in 1992.   
 
Sewer Utility Enterprise is the largest of this fund type which provides for the city’s 50% share of funding for the 
Littleton/Englewood Wastewater Treatment Plant (LEWWTP).  This is a regional facility that serves approximately 300,000 
people in the southwest Denver region.  The plant is managed by the City of Englewood under a joint agreement with 
Littleton.  Part of the funding also maintains sanitary sewer collection lines within the Littleton city limits.  
 
Revenue in this fund is derived from tap fees collected from new development and user charges for existing customers.  Due 
to an improving economy, tap fee revenues are expected higher in 2016 with $4.6 million expected from inside city 
development and $.3 million from outside the city limits.  The LEWWTP completed a Master Plan that identifies major 
capital improvements over the next 20 years.  Tap revenues will contribute to those project costs.  In October 2015, city 
council approved a 2% user rate increase for 2016 to adequately fund future operating needs, accrue capital resources and 
meet bond level requirements. 

 
2016 expenditures in the fund are projected to be 4.4% higher than the 2015 budget due to increased operational costs of the 
shared plant and a re-allocation of overhead costs incurred by the General Fund.  The plant’s operating budget submitted by 
the City of Englewood which accounts for the majority of expenditures in this fund, was submitted with a 5.5% increase.  
The 2016 ending cash balance is projected to be $26,215,230. 
 
Storm Drainage Fund revenues have been consistent for several years.  Effective for 2016, council approved a Policy 
Question to raise user fees by 3.33% (from $30/year to $31/year) for capital funding and major repair needs.  Capital 
improvements and replacements are made to the storm drainage system each year.  In 2016, there is $550,000 in capital 
projects.  The 2016 ending cash balance will be $114,930. 
 
Emergency Medical Transport Enterprise collects revenue for emergency medical transport service provided by Littleton 
Fire Rescue.  The 2015 and 2016 revenues are estimated to remain roughly flat compared to 2014.  In late 2015, city council 
approved a 7% fee increase to adequately fund increasing transport costs.  In 2016, the operating budget is anticipated to 
remain relatively flat (0.1% decrease) with the 2016 ending cash balance projected at $212,330. 
 
Internal Service Funds 

Internal Service Funds are established to provide insurance and support services for all city operations.  The goal in these 
funds is to maintain a level of fund balance to protect against unexpected bad years.  The fund balances in these funds are 
closely monitored to ensure that sufficient reserves are maintained to cover future costs and liabilities.  These funds are 
established to provide support services for the city organization.  As described in the introductory overview, there has been a 
concerted effort at implementing cost containment measures in these funds.  
 
For budgeting purposes, there are four Internal Service Funds. Of the four listed below, funds one through three are 
combined and reported as one fund, the Employee Insurance Fund, in the comprehensive annual financial statements.  The 
remaining fund, Property and Liability Fund, is reported separately. 
 
Employee Health Insurance Fund is the largest of the Internal Service Funds.  In 2012, the city assembled a compensation 
committee that reviewed all employee compensation components including health insurance and created recommendations 
and priorities for future benefits.  In June 2014, this committee brought a five-year compensation plan to the city council 
with a request to support the plan via resolution.  This plan was approved and will be phased in over five years or less, 
depending on city resources.  PQ #1 outlines the benefits to be implemented in 2016. 
 
In 2014, after two years of health insurance premium freezes, a 7% increase was implemented.  At that time, the city 
planned on a two-year rate increase to maintain adequate claims reserves.  In 2015, premiums increased by 8% and in 2016 
the increase is 1.1%.  For 2016, health claims are expected to remain fairly flat compared to the 2015 budget and the 
estimated 2016 ending fund balance is $1.6 million. 
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Employee Life, AD&D, Long Term Disability, Short Term Disability, and Unemployment Fund expenditures are 
expected to rise by 21% in 2016 as compared to the 2015 budget due to increased claims and operating costs. This $122,780 
increase in expenditures will have a corresponding city payroll contribution offsetting the increase.  Total 2016 ending fund 
balance is expected to increase to $293,600.   
 
Worker’s Compensation Insurance Fund provides compensation for work-related injuries and disabilities as mandated by 
federal law.  The worker’s compensation rates are based on state-approved rates by employee position.  These are quarterly 
transfers from the appropriate funding source.  In order to come close to the actuarially-recommended $1.2 million ending 
fund balance, $74,080 additional fund contributions are needed in 2016.   For 2015, claim expenditures are estimated to 
climb by 39% or $168,293 from 2014 and another 29% in 2016, compared to the 2015 year-end estimate.  The 2016 
estimated fund balance will be $1,265,990. 
 
Property and Liability Fund provides property and liability coverage for the city.  Coverage is received from the Colorado 
Intergovernmental Risk Sharing Agency, a coalition of most Colorado cities and counties.  The city is self-insured for stop-
loss coverage.  Revenues in this fund are expected to increase by $675,000 or 177% in 2015 (compared to the 2015 adopted 
budget) to maintain adequate claim reserves.  The revenue sources are transfers from other funds based on past claims 
history.  For 2016, the ending fund balance is projected at $513,390. 

 
Summary 

While the economy appears to be heading in a healthy direction, the city is investing in its deferred capital maintenance 
which has been accumulating over several decades.  The staff goal of this budget and of the associated long-term capital 
needs discussion is to both maintain what the city has and to meet additional service and capital needs.   
 
The city’s website asked visitors to comment on ‘Citizen Input on 2015 City Budget Priorities.’ There were 71 viewings and 
17 prioritizations from visitors.  The average priority rankings were (in order):  street and sidewalk improvements and 
special events.  The city is finalizing a street capital analysis that should be completed later this year.  
 
The council's support of the professional staff and consideration of its recommendations is greatly appreciated.  Together we 
are building a better community.  
 
 
 
Sincerely,  
 

 
 
Michael Penny 
City Manager 
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City of Littleton 11/17/15

Retail Sales Tax Projection Model

Based on Sector, 2012‐2016 (excludes refunds)
2016

Inflation/ Budget Revised Est. 2015 Inflation/ Projected Change

Industry 2012 2013 2014 Deflation 2015 2015 Growth 2012 2013 2014 2015 Deflation 2016 Fr. 2015

Utilities 1,388,616$           1,487,651$     1,514,696$     0.00% 1,618,608$    1,546,959$       2.13% ‐0.22% ‐0.52% 2.14% 0.85% 2.00% 1,612,705$      4.25%

Construction 122,713                134,926           124,993           3.00% 162,754         129,043           3.24% 2.21% ‐2.02% 2.99% 1.30% 0.00% 134,824           4.48%

Manufacturing 460,898                485,762           472,742           35.00% 509,966         629,598           33.18% 1.35% ‐3.72% 1.62% 13.27% ‐25.00% 551,024           ‐12.48%

Wholesale 937,169                934,050           1,009,529        35.00% 1,125,934      1,404,558        39.13% 0.91% 0.09% ‐0.10% 15.65% ‐25.00% 1,285,873        ‐8.45%

Retail Trade 11,914,475           12,456,051     12,957,314     ‐0.75% 13,821,209   13,430,256      3.65% 0.22% 1.21% 1.36% 1.46% 0.00% 14,001,042      4.25%

Information 2,076,586             2,064,915        2,052,139        2.00% 2,210,959      2,111,856        2.91% ‐0.67% 2.00% ‐0.17% 1.16% 0.00% 2,160,851        2.32%

Finance/Insurance 94,512                  111,306           67,961             50.00% 122,736         93,344              37.35% ‐2.18% ‐0.22% 5.33% 14.94% 0.00% 110,025           17.87%

Rental/Real Estate 979,572                1,182,484        1,080,028        20.00% 1,103,983      1,312,342        21.51% 0.04% ‐1.27% 6.21% 8.60% 0.00% 1,490,558        13.58%

Professional 366,578                425,436           568,715           0.00% 395,565         694,685           22.15% 1.41% 2.45% 4.82% 8.86% ‐10.00% 747,064           7.54%

Admin Support 266,640                300,868           236,570           5.00% 444,904         247,594           4.66% 1.89% 2.47% 3.85% 1.86% 0.00% 272,527           10.07%

Health Care 80,190                  76,394             72,953             0.00% 150,333         79,927              9.56% 4.05% 8.73% ‐1.42% 3.82% 0.00% 92,060             15.18%

Arts 86,715                  96,918             85,515             ‐10.00% 95,801           79,871              ‐6.60% ‐0.42% 5.00% 3.53% ‐2.64% 0.00% 84,240             5.47%

Hotel/Restaurant 2,992,379             3,077,219        3,159,855        5.00% 3,374,474      3,433,182        8.65% 0.83% 0.90% 0.85% 3.46% 6.00% 3,846,537        12.04%

Other Services 594,336                629,137           647,306           ‐5.00% 653,880         663,748           2.54% 0.98% 3.64% 1.76% 1.02% ‐10.00% 646,491           ‐2.60%

Small Categories 8,412                     6,253                5,545                0.00% 8,894              5,003                ‐9.77% ‐2.03% 4.49% ‐7.70% ‐3.91% 0.00% 4,545               ‐9.15%

Total 22,369,791$        23,469,370$   24,055,861$   25,800,000$  25,861,966$    7.51% 27,040,366$    4.56%

Annual Increase 4.60% 4.92% 2.50% 7.51% 4.56%

Weighting on % ChangeActual
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City of Littleton
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Taxpayer Examples:
Utilities ‐ Xcel Energy, 
Comcast, Sprint
Rental/Real Estate ‐
Toyota Motor Credit, 
Netflix
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taxes
Information ‐ Dish Corp, 
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Littleton 2015 City Council 

 
 
 
  

 Bruce Beckman                                                                                                                  Debbie Brinkman 
 Mayor at large Mayor Pro-Tem District IV 

 Term expires 2017                       Term expires 2019   
 
 
 
 
 
 
 

 
 

 
 

          Phil Cernanec                                                                                                                   Peggy Cole 
City Council Member District III                                                                                                                   City Council Member at large                             

          Term expires 2017                                                                                                                    Term expires 2019 
 
 
 
 
 
 
 

 
 
 

    
 Doug Clark William Hopping  

 City Council Member at large                                        City Council Member District I    
 Term expires 2017                                  Term expires 2017 

 
 
 
 
 

 
 
 
 
  
  
  

 Jerry Valdes 
City Council Member District II 
 Term expires 2019 
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City Officials 
 
 
 

 City Manager     Michael Penny 
 Deputy City Manager     Mike Braaten 
 City Attorney     Kristin Schledorn 
 City Clerk     Wendy Heffner 
 Communication & Marketing     Kelli Narde 
 Community Development     Jocelyn Mills 
 Economic Development     Denise Stephens 
 Finance     Douglas Farmen 
 Fire     Chris Armstrong   
 Human Resources     Erich Won Savage 
 Information Services     Kenneth Price 
 Library and Museum     Timothy Nimz 
 Police     Doug Stephens  
 Public Works     Mark Relph 

 
 
 

Separate Authorities 
 
 
 

 Littleton Municipal Building Authority   Carle Zimmerman, President 
 Littleton Invests for Tomorrow (LIFT)   Justin Hay, Chairperson 
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COUNCIL GOALS & OBJECTIVES 
2014‐2015 

 
VISION STATEMENT: 

To preserve a family-oriented and economically-vibrant community that encourages citizen involvement, respects 
diversity, values community character, and enhances the quality of life of Littleton residents and visitors. 
 
 

1. ASSURE A FINANCIALLY-SOUND CITY GOVERNMENT 
 

Objective: Develop a budget process that provides the ability to evaluate costs/benefits along with 
program prioritization. 

 
Objective: Deliver innovative, cost-efficient municipal services. 

 
Objective: Research and pursue alternative revenue sources. 

 
 

2. PROVIDE A SAFE COMMUNITY TO LIVE, WORK, AND PLAY 

 
Objective: Provide a comprehensive evaluation of City service that meets the needs of the 

community. 
 
Objective: Provide police protection, code enforcement, and other services that meet the needs of 

the community, with a specific focus on the northeast neighborhood. 
 

Objective: Provide fire protection and emergency medical services that meet the needs of the 
community and the City’s fire partners. 

 
Objective: Focus on vehicular, bike, and pedestrian safety and accessibility improvement 

opportunities. 
 

Objective: Improve the City’s ability to respond to emergencies; update the City’s Emergency 
Operations Plan. 

 
Objective: Partner with other governmental and non-governmental agencies to maximize 

effectiveness in providing a safe community. 
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COUNCIL GOALS & OBJECTIVES 
2014‐2015 
 (Continued) 

 
3. DEVELOP AND MAINTAIN THE PUBLIC INFRASTRUCTURE 

 
Objective: Provide and maintain a high-quality public infrastructure that addresses the needs of 

residents, visitors, and businesses. 
 

Objective: Develop an asset management plan to identify maintenance and capital investment 
needs of the public infrastructure. 

 
Objective: Develop a Littleton/Englewood Wastewater Treatment Plant long-range plan. 
 
 

4. PRESERVE AND CULTIVATE A QUALITY COMMUNITY  
 

Objective: Encourage continuous improvement in service delivery and evaluate potential 
alternatives. 

 
Objective: Actions and decisions should follow a comprehensive review of all impacts and benefits, 

including the aggregate impact on the community’s property values. 
  

Objective: Evaluate diversity, density, and quality of community housing stock and options for 
improvement. 

 
Objective: Continue to update the 1981 Comprehensive Plan. 

 
Objective: Evaluate ways to maintain Littleton as a community in which families wish to live and 

address the needs of the elderly. 
 

Objective: Initiate a review and update of the City’s development and zoning codes to ensure ability 
to implement community goals. 

 
Objective: Improve focus on immigration issues. 

 
Objective: Encourage an appreciation of life-long learning, history, art, culture, and literacy through 

the Library, Museum, and community partners. 
 

Objective: Enhance the quality of City parks, trails, and open space system to increase the public’s 
use and enjoyment of them. 

 
Objective: Develop a policy statement that addresses the trade-offs between preservation of open 

space and commercial development. 
 

Objective: Maintain and enhance public art. 
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COUNCIL GOALS & OBJECTIVES 
2014‐2015  
(Continued) 

 
5. PURSUE A BALANCED AND SUSTAINABLE LOCAL ECONOMY 
 

Objective: Grow jobs and sales tax revenue by providing strategic assistance to Littleton 
businesses. 

 
Objective: Take a proactive approach to recruiting businesses, retaining existing businesses, and 

assisting businesses wishing to expand. 
 
Objective: Work with community partners to increase the number of events which draw citizens and 

visitors as well as focus on improving the quality of existing events. 
 
Objective: Promote policies and practices which sustain the environment. 
 
 

6. PROMOTE ENVIRONMENTAL SUSTAINABILITY  
 

Objective: Identify long-term, cost-effective sustainable energy efficiencies for city operations. 
 

Objective: Develop solid waste reduction targets and implementation actions to meet those targets. 
 

Objective: Develop and implement an environmental stewardship and sustainability plan. 
 

Objective: Reduce environmental impacts. 
 

 
7. FOSTER COMMUNITY INVOLVEMENT, COMMUNICATION, AND TRUST 

 
Objective: Provide the highest level of service delivery with unwavering integrity and ethics. 

 
Objective: Explore options for improving citizen education about and involvement in their  

 community. 
 

Objective: Foster community spirit. 
 

Objective: Evaluate ways to support local education organizations to maintain a high quality of 
educational opportunities within Littleton. 

 
Objective: Improve ways to disseminate information to citizens (e.g., utilize technology to provide 

greater and timelier access to governmental information). 
 
Objective: Develop a plan for a youth-in-government initiative to involve and educate youth and 

young adults about local government.
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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget 
Presentation Award to City of Littleton, Colorado for its annual budget for the fiscal year beginning January 1, 2015.  In 
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy 
document, as an operations guide, as a financial plan, and as a communications device.   
 
This award is valid for a period of one year only.  We believe our current budget continues to conform to program 
requirements, and we are submitting it to GFOA to determine its eligibility for another award.   
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Budget Policies*  
 
Overview 
The budget is a complete financial plan for the ensuing fiscal year, consisting of the budget proper and the budget message.  
It is a plan of financial activity for a specified period of time indicating all planned revenues and expenditures for the budget 
period.  The city charter provides time lines and essential content for the budget.  Council goals, ordinances and resolutions 
provide additional direction and respond to the needs of the community. 
 
Fiscal/Budget Year 
The fiscal/budget year begins January 1 and ends December 31 each year. 
 
Budget Recommendation 
The city manager is required by the city charter to submit a budget for the ensuing fiscal year no later than September 
fifteenth (15th) of each year.  The operating budget includes proposed expenditures for all funds and the means of financing 
them, except the Fiduciary Funds. 
 
Balanced Budget 
The term “balanced budget” refers to the balancing of revenues with expenditures.  A balance between the total estimated 
expenditures and total anticipated revenue from all sources, taking into account the estimated cash surpluses or deficits in 
the various funds at the end of the current fiscal year. 
 
Public Hearings 
The proposed budget of the city manager and the budget message shall be a public record in the office of the city clerk and 
shall be open to public inspection.  Before its final adoption, a public hearing on the proposed budget shall be held at such a 
time and place as the council shall direct.  Notice of such hearing shall be published at least one week in advance of the 
hearing. 
 
Changes by Council 
After the public hearing, the council may insert new items of expenditure or may increase, decrease or strike out items of 
expenditure, except that no item of appropriation for debt service shall be reduced.  If the council shall decrease the total 
proposed expenditures, such decrease shall be reflected in full in the tax levy.  If the council shall increase the total proposed 
expenditures, such increase shall be reflected in the appropriate provision in revenues.  Any increase in a tax levy, must be 
approved by the voters. If the council increases the total proposed expenditures by more than five percent (5%), another 
public hearing shall be held as provided in the charter. 
 
Adoption of Budget and Appropriation of Funds  
In accordance with the city charter, not less than thirty (30) days prior to the first day of the next fiscal year, the council shall 
adopt the budget and a bill for the appropriation ordinance, which will become effective five (5) days after final publication. 
Littleton Invests For Tomorrow (LIFT) and the Littleton Colorado Municipal Building Authority approve their own budgets 
on a Non-GAAP basis, which are neither adopted nor approved by the city and are not presented in the budget. 
 
Changes to Adopted Budget 
After the commencement of the fiscal year, the amounts appropriated for the proposed expenditures in the adopted budget 
may not be repealed and are deemed appropriated for each purpose specified.  The expenditures of city operating funds 
cannot exceed the budgeted appropriations for the respective fund.   
 

 

___________________________________________________________________________________ 
*These policies are part of the city charter or were adopted by city council in 1988 and revised in 2007.  Subject to revision 
by future councils. 
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Additional Appropriations 
Appropriations in addition to those contained in the budget may be made to apply to the meeting of a public emergency 
caused by an act of God or public enemy, or some catastrophe, to satisfy an immediate public need when failure to do so 
would create a serious and substantial financial or other burden for the city, or to appropriate unanticipated revenues 
received by the city.  If sufficient money is not available to meet the authorized excess expenditure, the council may make a 
temporary loan through the issuance of registered warrants to provide for such excess expenditures.  The total amount of 
such temporary loans shall not exceed the amount which can be raised by a two mill levy on the assessed valuation of the 
taxable property within the city. 
 
Encumbrance Carryover 
Encumbrances outstanding at year-end are reported as reservations of fund balances since they do not constitute 
expenditures or liabilities for either budgetary or financial statement reporting purposes and their associated appropriation 
amount automatically carries over to the ensuing year’s budget.  Prior year encumbrances are included with and considered 
part of the original budget. 
 
Level of Control and Budget Transfers 
The legal level of control (the level at which expenditures may not legally exceed appropriations) is at the fund level.  The 
city manager and finance director have authority to transfer any unencumbered appropriation balance or portion thereof from 
one classification of expenditure to another within the same department, office or agency, in accordance with Section 78 of 
the city charter; provided that such transfers over $100,000 per transaction would require formal council consent. 
 
Lapsed Appropriations 
Any appropriation remaining unexpended and unencumbered at the close of the budget year shall lapse and revert to the 
General Fund, or a special fund, as council may direct, except that transfers from the water, sewer or utility funds are not 
authorized except by approval of four-fifths of the council present. 
 
Contingency Appropriations 
During the annual budget process, council may appropriate a contingency amount for a city fund for unanticipated items 
arising in that budget year. 
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CALENDAR for 2016 BUDGET  
(Proposed 2015 Dates) 

 
 
Wednesday, May 27   Finance disburses departmental goals and objectives for updating (aligning with 

Council Goals), five year changes and analyzing possible service delivery 
improvements. 

 
Monday, June 15   Departmental goals/objectives/service delivery improvements are due to 

Finance.  Finance generates General Fund revenue estimates 
 
Monday, June 22    Finance Department to provide Budget worksheets and the 2016 budget 

instructions to departments. 
 
Wednesday, July 8    Department worksheets and other required information will be removed from 

Google Drive after 5:00 p.m.  Personnel changes and adjustments due from 
Human Resources. 

 
Monday, July 20 – 
Friday, July 24     Department discussions 
 
Friday, July 31    Personnel numbers provided by Human Resources to Finance 
 
Friday, August 7    Finance finalizes “total” budget.  Departmental Summaries are due to Finance. 
 
Monday-Friday, August 10-14      Finance assembles Proposed Budget 
 
Wednesday, August 19    Print shop receives Proposed Budget 
 
Tuesday, August 25   Distribution of Proposed Budget to Council 
 
Monday-Tuesday Sept. 14-15    Council Budget work sessions – 6:00 p.m. – 9:00 p.m. 
 
Tuesday, September 22    First reading – 2016 Appropriation 
  
Tuesday, October 6    Second reading/public hearing – 2016 Appropriation 
 
Monday, October 26    Final 2016 personnel numbers received 
 
Thursday, November 19    Print shop received 2016 Budget for printing 
 
Thursday, December 3    2016 Printed Budget ready for Council Packets 
 
Monday, December 7    2016 Printed Budget ready for public distribution 
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Financial Policies  
 

Revenue Policies 
 
A top priority of the city council is to improve the fiscal health of the city.  Revenue projections are conservative and 
authorized expenditures are closely monitored.  In stable economic times, the combination of these two strategies leads to 
revenue collections higher than actual expenditures.  The accumulation of these revenues protects the city from 
uncontrollable increases in expenditures or an unforeseen reduction in revenues, or a combination of the two.  It also allows 
for the prudent financing of capital construction and replacement projects. 
 
Review and Projections 
The city staff will analyze all future potential sources of revenue as part of the budget process each year.  Likewise, staff will 
analyze the usefulness and cost effectiveness of all city services and programs as part of the budget process each year.  Such 
analyses will be reported to council for consideration in the review of each budget proposal. Major revenue sources in the 
General Fund include sales and use taxes, property taxes, intergovernmental revenues, fines and forfeitures, charges for 
services and licenses and permits. 
 
Property Tax 
Not later than October 16th, or such date as may be required by State law, the council shall introduce a tax levy ordinance.  
Such ordinance shall establish a tax levy, in mills, upon each dollar of assessed valuation of taxable property within the 
corporate limits of the city, and shall certify same as required by law.  The council must certify the mill levy each year to the 
Board of County Commissioners by December 15th. 
 
User Fees 
As a home rule municipality, the city has the ability to determine the extent to which fees should be used to fund city 
facilities, infrastructure and services.  In calculating cost, direct or indirect costs may be included.  That includes: costs that 
are directly related to the provision of the service and support costs that are more general in nature but provide support for 
the provision of service.  The city reviews all fees for licenses, permits, fines and other miscellaneous charges as part of the 
annual budgetary process.  
 
Expenditure Policies 
 
The General Fund is composed of fourteen departments.  The departments are City Council, City Attorney, City Manager, 
Communications & Marketing, Economic Development, Finance, Information Services, City Clerk, Human Resources, 
Police, Fire, Public Works, Community Development, and Library and Museum Services.  The General Fund also includes a 
general operations section which includes general operational expenditures such as telecommunications, postage, street 
lighting and utilities and transfers. 
 
Each General Fund department includes personnel costs, services and supplies and capital outlay. 

 
Additional budgeted funds are the Public Facilities Fund, Conservation Trust Fund, Consolidated Special Revenue Fund, 
Grants Fund, Shopping Cart Fund*, Open Space Fund, Impact Fee Funds, Capital Projects Fund, Sewer Utility Enterprise, 
Storm Drainage Enterprise, Emergency Medical Transport Enterprise, South Metro Area Communications Center Fund, 
Geneva Village Fund and the Internal Service Funds.  A detailed expenditure by line item budget is available to each 
department to facilitate monitoring of day-to-day expenditures. 

 
Fund Balance 
 
The Fund Balance represents accumulated revenues over expenditures that may be appropriated for use by City Council.  
Within the Fund Balance, specific reserves have been set aside as prescribed by the Reserve Policies.  Excluding the 
TABOR or other legal reserves, the reserves may be adjusted depending on current city financial conditions. 
 
 
* The Shopping Cart Fund was consolidated into the General Fund in 2012.  
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Reserves Policies 
 
General Fund Reserve 
The City Council has determined that additional reserves be established in the General Fund to provide for unforeseen 
reductions in revenues in the current year, or expenditures that are greater than the current year revenues.  The minimum 
reserve amount should be 8% of approved General Fund operating expenditures; the desired maximum amount of this 
reserve should not exceed 18%.  This provides a minimum of 3% as the TABOR reserve (see below) and 5% for economic 
downturns. 
 
TABOR Reserve 
Article X, Section 20 of the Colorado Constitution requires a three percent (3%) reserve for emergencies.  The use of this 
reserve is restricted to the purpose for which it was established and can be used solely for declared emergencies, which 
excludes financial emergencies. 
 
Insurance Fund Reserve 
Employee Insurance Funds – These funds shall include three minimum reserve amounts:  health claims, unemployment 
claims and worker’s compensation claims.  The health claims minimum reserve amount will be twenty percent (20%) of 
annually budgeted health claims paid.  This amount represents approximately two and one-half months of run-out costs 
should the city decide to change insurance providers.  This reserve will also provide additional funding during years of high 
claims.  The reserve for unemployment will constitute two claim payments based on the most recent three year average.  
Life, AD&D, Long-Term Disability (LTD) and Short Term Disability (STD) Funds do not require reserves due to paying an 
insurance premium for full coverage.  The worker’s compensation claims reserve shall include a minimum amount equal to 
the recommendation calculated by the independent actuarial study completed every two to three years.  
 
Property & Liability (P&L) Fund – This fund shall include a minimum reserve amount equal to the recommendation 
calculated by the independent actuarial study completed every two to three years.   
 
Capital Projects Fund Reserve 
In general, no minimum reserve is required.  However, the desired minimum fund level should be the subsequent year’s 
annual required lease payment. 
 
Sewer Utility Enterprise Fund Reserve 
The minimum fund balance reserve is the amount required by bond covenants and/or loan agreements.  In addition, it is 
recommended that an eight-percent (8%) operating reserve be established (based on operating expenditures).  
 
South Metro Communications Center Fund, Emergency Medical Transport Enterprise Fund and Storm 
Drainage Utility Enterprise Fund Reserves 
It is recommended that an eight-percent (8%) operating reserve be established (based on operating expenditures). 
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Capital Improvement Policies 
 
Overview 
The city has a significant financial interest in streets, public facilities, parks, natural areas, and other capital improvements.  
In past years, the city council and the residents of Littleton, through their actions, have demonstrated a firm commitment to, 
and investment in, the city capital projects.  Major expenditures in the five-year Capital Improvement Program shall be 
appropriated after funding the annual lease obligations. 
 
Capital Projects Fund 
The Capital Projects Fund currently is the fund which accounts for the majority of capital projects.  The largest revenue 
sources in this fund are highways users tax, building use tax and the attributed share of the intergovernmental revenues.   
 
Other Funds 
Other funding sources reported in separate funds for capital projects include: 

 Open Space Fund - Open Space revenues from Littleton’s attributable share of Jefferson and Arapahoe Counties Open 
Space sales tax. 

 Conservation Trust Fund - The city’s share of State Lottery proceeds. 

 Sewer Utility Enterprise and Storm Drainage Enterprise Fund - monies received from fees paid by utility customers 
and are restricted to capital projects for the sewer utility. 

 Grant Fund - Various Grant funds (if applicable). 

 Impact Fee Funds - funds received from developers to fund capital projects related to new growth for six independent 
programs:  police, museum, fire, library, facilities, and transportation.   

 
Capital Improvement Policies 
 The city will identify estimated costs and funding sources for each capital project requested before it is submitted to city 

council. 

 All city capital improvements will be constructed and expenditures incurred for the purposes as approved by city council. 

 Funds provided from debt obligations will be used for capital improvements only. 

 Capital projects will be financed for no longer than the life of the improvement. 
 
 

Debt Policies 
 
Funds provided from debt obligations will be used for capital improvements only. 
 
Authorization for Municipal Borrowing 
The charter authorizes the borrowing of money and the issuance of the following securities to evidence indebtedness: 

 General obligation securities 

 Revenue securities 

 Refunding securities 

 District securities 
 
The charter and state statutes determine which securities may be issued only after a vote of the electors of the city and 
approved by a majority of those voting on the issue. 
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General Policies 
 

 An annual audit will be conducted of the city’s financial records by a Certified Public Accounting firm.  No firm shall 
serve more than five consecutive years as the city auditor. 

 The city manager shall provide a monthly financial report of major operating funds to the city council, providing sufficient 
information to permit the council to know and understand the current financial condition of each fund. 

 Council may, on an as-needed basis, seek proposals from interested Financial Consultants and select the company best 
able to serve the city. 

 The city may enter into intergovernmental service contracts when it is beneficial to the city. 

 Council will be receptive of receiving Federal and State grants so long as they are accepted only after an assessment is 
made of long-range financial obligations from a cost/benefit analysis. 

 City will maintain pension funds for employees where the city will establish contribution rates to the Money Purchase or 
Deferred Compensation plans with the employees’ contribution matching the city. 

 Council has implemented a program to aid the elderly of the city by providing for a refund as provided in the city code. 

 Littleton provides employees with a total compensation package of pay and benefits which is, within our ability to pay, 
comparable to other municipalities and the private sector in our community. 

 The city manager will establish, implement and administer personnel policies and procedures, administrative regulations, 
pay and position classification plans and procedures, and departmental goals and policies.  Council will not become 
involved in employee negotiations. 

 The city may, by specific council decision, contract with public agencies or non-profit corporations for public services 
available to residents of the community, if funds have been appropriated in the city budget and upon negotiation of a 
contract for such services.  

 Conferences, business luncheons, city banquets (and similar activities) in which employees and elected/appointed officials 
are expected to participate shall be funded by the city, if such funds have been sufficiently appropriated in the Annual 
Budget.   

 The Municipal Court does not exist as a “revenue producer” but rather as a major part of the city’s criminal justice system.  
However, Court fines should average as much as fines paid for similar offenses in the Violations Bureau. 

 Council will consider industrial development revenue bonds (IDRB’S) to promote expansion or new growth, increases in 
employment, tax base, and to retain local business or business of local impact as allowed by state or federal legislation.  
The city will charge an appropriate administrative fee (to be set by resolution) to defray the costs of processing such 
bonds.  The business is responsible for arbitrage reporting. 

 The purchase or construction of new capital assets with a value of $5,000 or more that have an estimated useful life of 
more than one year will be capitalized. 

 The city will have an annual inventory of property, both real and personal, belonging to the city.  This inventory will be 
conducted on items meeting the capitalization criteria in the previous paragraph. 

 
 

Utility Fund Policies 
 City council has determined that the operation of the Wastewater Treatment facilities should be paid for by its users.  User 

charges are to be utilized for operation and maintenance.  Tap fees will be used to retire Sewer Utility Enterprise Fund 
debt service and for capital construction, i.e. treatment facilities, lines and equipment. 

 The General Fund will be reimbursed for overhead expenses incurred in the administration of the Sewer Utility Enterprise 
Fund. 

 Major utility system improvements shall be funded through tap fees, bond proceeds, special improvement districts, or 
Federal and State grants.  
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City Government Form and Structure 
 
Form of Government 
The municipal government provided by the city charter is a “council-manager” form of government, and shall not be 
changed except by charter convention.  Pursuant to the provisions of this charter, and subject only to limitations imposed by 
the State Constitution, all powers of the city shall vest in an elective council. 
 
Powers of the City 
The city has all powers, functions, rights and privileges in the operation of a municipality, except those powers, functions, 
rights and privileges expressly forbidden to home rule municipal corporations and cities by the Constitution of the State of 
Colorado. 
 
City Council 
The authority of the city is vested in a council consisting of seven elected council members, four elected by district and three 
at-large. Members elect their own mayor and mayor pro tem. 
 
City Manager 
The city manager is the head of the administrative branch of the city government.  The city manager is responsible to the 
council for the administration of the city.  The city manager is appointed by the city council.  
 
The city provides the following services as authorized by its charter:  administration, finance, city attorney,  planning and 
zoning, economic development, public safety (police, fire and emergency medical), highway, street and building 
maintenance, sewer and storm drainage utilities, public housing, community transportation (free senior citizens 
transportation), culture and recreation, and municipal court services. 
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City Organizational Chart 
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City Funds Organizational Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
* This fund was consolidated into the General Fund in 2012. 
** This fund was approved by Council action as a TABOR Enterprise for 2014 and thereafter. 
*** This fund was consolidated into the General and Capital Projects Funds at the end of 2014.  
 
Note: This budget document does not include Littleton Invests for Tomorrow or the Littleton Colorado Municipal Building Authority as 
their budgets are not adopted or approved by the city. 

City Funds 

Governmental Funds 
 

Proprietary Funds 
 

 General Fund 

 Special Revenue Funds 

 Public Facilities Fund 

 Conservation Trust Fund 

 Consolidated Special Revenue  
 Fund 

 Grants Fund 

 Shopping Cart Fund* 

 Open Space Fund 

 Capital Projects Fund 
 

 Enterprise Funds 

 Emergency Medical Transport  
 Enterprise 

 South Metro Area Comm. Center  
 Fund 

 Geneva Village Fund 

TABOR Enterprises 

 Sewer Utility Enterprise 

 Stormwater and Flood Management 
 Utility Enterprise** 

 Internal Service Funds 

 Fleet Maintenance Fund*** 

 Employee Insurance Fund 

 Property and Liability Fund 

 Impact Fee Funds 
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City Department Funding Sources 
Department Budgetary Division Funding Source

City Council City Council General Fund
Communications and Marketing Communications & Marketing General Fund

City Attorney City Attorney General Fund

City Manager City Manager General Fund
Youth and Senior Services General Fund
General Operations General Fund

Economic Development Economic Development General Fund
Finance Finance General Fund

Information Services Information Services General Fund
Capital Purchases Capital Projects Fund

Human Resources Human Resources General Fund/Employee Insurance Funds
Risk Management Employee Insurance Funds

City Clerk City Clerk General Fund
Municipal Court General Fund
Omnibus General Fund
Shopping Cart General Fund

Police Department Support Services General Fund
Patrol General Fund
Investigation General Fund
Capital Purchases Impact Fee Fund
Capital Purchases Capital Projects Fund

Fire Department Emergency Services General Fund
Support Services General Fund
Prevention/Education General Fund
Paramedics General Fund
Training General Fund
Permit & Plan Review General Fund
Emergency Planning General Fund
Emergency Medical Transport EMT Enterprise
Communications Center South Metro Comm Center Fund
Capital Purchases Impact Fee Fund
Capital Purchases Capital Projects Fund

Public Works Engineering General Fund
Street Maintenance General Fund/Capital Projects Fund
Grounds Maintenance General Fund
Transportation Engineering General Fund
Building Maintenance General Fund/Capital Projects Fund
Sewer Utility/Storm Drainage General Fund/Sewer Utility Enterprise Fund/Storm 

   Drainage Enterprise Fund
Capital Purchases (Facilities) Impact Fee Fund
Capital Purchases (Transport) Impact Fee Fund
Fleet Maintenance General Fund/Capital Projects Fund

Community Development Capital Purchases Capital Projects Fund
Codes and Inspection General Fund
Planning General Fund

Library Children General Fund
Young Adults General Fund
Adults General Fund
Circulation General Fund
Technical Service General Fund
General General Fund
Overhead General Fund
Capital Purchases Impact Fee Fund
Capital Purchases Capital Projects Fund

Museum Collections General Fund
Interpretation General Fund
Exhibits General Fund
Farm Sites General Fund
Fine Arts Committee General Fund
Depot Operations General Fund
Gift Store General Fund
Capital Purchases Impact Fee Fund
Capital Purchases Capital Projects Fund  
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City Fund Types and Descriptions 
 

Fund Accounting 
 

Budgets for the General Fund, Special Revenue Funds, Capital Projects Fund and Internal Service Funds (with the 
exception of the Fleet Fund) are adopted and presented on a basis consistent with generally accepted accounting principles 
(GAAP).  The budgets for the enterprise funds, the TABOR Enterprises and the Fleet Fund are adopted on a basis consistent 
with GAAP except that the bond proceeds are treated as other financing sources, capital outlay and debt service are treated 
as expenditures and depreciation and capital contributions are not budgeted. 
 
Littleton Invests For Tomorrow (the city’s urban renewal authority) and the Littleton Colorado Municipal Building 
Authority approve their own budgets on a Non-GAAP basis, which are not adopted or approved by the city and are not 
presented in this budget.  
 
Governmental Funds 
 
General Fund (Major Fund) 
The General Fund is the city’s primary operating fund and is used to account for services typically associated with local 
governments, such as police, fire, public works, planning, code enforcement and economic development.  The city also 
funds library and museum services from its general fund.  In addition, the general fund includes support services that 
provide services to all other funds and departments such as City Council, City Attorney, Communications & Marketing, City 
Manager, Human Resources, Information Services, Finance and City Clerk.  
 
Special Revenue Funds 
Special Revenue Funds account for the proceeds of specific revenue sources (other than expendable trusts) that are legally 
restricted to expenditures for a specific purpose. 
 
1. Public Facilities Fund – Accounts for the acquisition of open space, other public facilities by the city for facilities and services 

needed to service a new development.  Financing is provided by revenues paid by residential, commercial and industrial developers 
at the time a subdivision plat is approved for land development.  By definition of the city’s subdivision regulations, the above 
revenues are restricted for expenditures for these specified purposes. 

 
2. Conservation Trust Fund – Accounts for the acquisition and development of parks and open space land not previously owned by the 

city and for improvements to existing parks and open space.  Financing is provided primarily from the state lottery funds. 
 
3. Consolidated Special Revenue Fund – Accounts for revenues and expenditures related to Cable TV Franchise Fees, Defensive 

Driving, Wildland Fires, Littleton Victim Assistance and Law Enforcement and Littleton Fine Arts Center. 
 
4. Grants Fund – Accounts for federal, state and local grants for specific projects and programs. 
 
5. Shopping Cart Fund – Accounts for the transportation of senior citizens from their homes to various shopping centers.  Financing is 

provided by grants from the regional transportation district as well as rider donations.  This fund was consolidated into the General 
Fund as of December 31, 2012. 

 
6. Open Space Fund – Accounts for the acquisition and development of open space.  Financing is provided by Jefferson and Arapahoe 

Counties open space funds. 
 

7. Impact Fee Funds – Accounts for funds received from developers of new growth within the City.  Funding is legally restricted to 
provide for capital improvements related to new growth.  

 
Capital Projects Fund (Major Fund) 
The Capital Projects Fund accounts for financing, acquisition and construction of capital improvements and various special 
projects throughout the city.  These special projects include public facilities, new street construction, parks and open space, 
information technology, public safety enhancements and cultural and recreational improvements. 
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Proprietary Funds 
 
Enterprise Funds  
Enterprise Funds account for operation that are financed and operated in a manner similar to private business enterprises – 
where the intent of the government is that the costs of providing goods or services to the general public on a continuing basis 
be financed or recovered primarily through user charges; or where the government has decided that periodic determination 
of net income is appropriate for accountability purposes. 
 
1. South Metro Area Communications Center Fund – Accounts for the combined fire communications operations for the City of 

Littleton, Littleton Fire Protection District, Highlands Ranch Metropolitan District and Cunningham Fire Protection District. 
 
2. Geneva Village Fund – Accounts for the operations and maintenance of a retirement community of 28 garden level units consisting 

of 1 and 2 bedroom apartments.  There are no income eligibility requirements.  It provides a complex exclusively for those 61 years 
of age or older.  The fund is self-supportive, relying mainly on rental payments to finance operational costs. 

 
TABOR Enterprises 
The following are TABOR Enterprises pursuant to Article X, Section 20 of the Colorado State Constitution.  The Littleton 
City Council acts as the governing body for these enterprises: 
 
1. Sewer Utility Enterprise (Major Fund) – Accounts for sewer services to the residents of the city and several sewer districts located 

outside the city.  The cities of Littleton and Englewood jointly own the Littleton/Englewood Wastewater Treatment Plant (Bi-City 
Joint Plant) located in Englewood.  This treatment plant is operated by the city of Englewood under a joint supervisory committee.  
All activities necessary to provide such services are accounted for in this fund, including, but not limited to, administration, 
operations, maintenance, financing, related debt service, billing and collection. 

 
2. Stormwater Drainage Enterprise (Major Fund) – Accounts for construction and maintenance of storm sewer facilities and detention 

ponds within the city limits.  The fund is supported by service fees to landowners within the city and frequent matching funds from 
the Urban Drainage District.  This fund was approved by city council as a TABOR enterprise beginning January 1, 2014. 

 
3. Emergency Medical Transport Enterprise (Major Fund) – Accounts for fees charged for emergency transport service to local 

hospitals and care en route.  The service is provided to residents of the city as well as the Littleton Fire Protection District and 
Highlands Ranch Metro District. 

 
Internal Service Funds 
Internal Service Funds are used to account for the financing of goods or services provided by one department or agency to 
other departments or agencies of the government and to other government units, on a cost reimbursement basis.   
 
1. Employee Insurance Fund – Accounts for contributions from the city and employees to provide health, life, accidental death and 

dismemberment, long-term disability, unemployment and workers’ compensation insurance for all participating city employees.  
 
2. Fleet Maintenance Fund – Accounts for the costs of operating a maintenance facility for rolling stock used by other city departments.  

Such costs are billed to the other departments and outside agencies at actual cost and/or predetermined standardized costs.  The user 
department or agencies can be charged for all or any combination of charges for fuel, maintenance and vehicle replacement 
(depreciation). This fund was consolidated into the General and Capital Projects Funds at the end of 2014.  

 
3. Property and Liability Insurance Fund – Accounts for the costs of maintaining insurance for the city via retained liability plus 

premium payments for property and liability coverage.  Operating Funds contribute to meet operating costs. 
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2016 Policy Questions 
 

 
1. Does council support a $1,687,000 increase in accordance with the city's long-term total compensation plan approved 

by council in 2014? ($1,687,000– General Fund)?  
Related Council Goal:  Preserve and cultivate a quality community.  
Related Council Objective:  Provide the highest level of service delivery with unwavering integrity and ethics. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
In 2014, the City worked with Mountain States Employer's Council (MSEC) to develop its total compensation program. 
MSEC conducted a comprehensive market comparative benefits analysis, and department supervisors worked with 
MSEC to review each position.  Each job description in the city was updated and streamlined into market matches, and 
MSEC conducted a compensation review of all city positions and matched them with the Denver-Boulder market. As a 
result, the city developed a five year total compensation plan to remain competitive with the Denver-Boulder market. It 
expanded pay grades to represent 100% of the market for civilians, a strategy that targets five years of top performance 
to reach a pay grade's midpoint as has been the practice with police and fire personnel. As employers shift away from 
showcasing health plans in order meet the Affordable Care Act's affordability and eligibility requirements, employers 
are making their retirement benefits more attractive in their recruitment and retention strategies. Transitioning to the 
total compensation strategy, this year's policy question includes all compensation and benefits combined. The Denver-
Boulder market is one of the strongest in the country making it difficult to attract and retain candidates and Littleton, 
like other regional employers, has experienced offer rejections and candidates using the recruitment process as means to 
negotiate more compensation from their current employer. The city's turnover rate almost doubled last year and is 
holding at this higher rate in 2015. While this increase in turnover was expected due to retirements and the natural 
employment cycle, the Denver-Boulder market is at its strongest since the recession and is creating an increasingly 
competitive environment in which to find qualified candidates. This is the third year of implementing the total 
compensation plan as developed with MSEC, this total compensation strategy includes health, dental, vision, retirement 
health savings and voluntary retirement match, employee pay increases based on performance, service awards, life and 
disability insurance, worker's compensation, and unemployment.  This request is maintenance of service delivery.  
 

 
 
 

 
No Policy Questions for this Department.  

 
 

 
 
 

 
2. Does council support adding a 0.5 FTE assistant city attorney ($50,000 – General Fund)?   

Related Council Goal:  Preserve and cultivate a quality community.  
Related Council Objective:  Encourage continuous improvement in service delivery and evaluate potential alternatives. 
Council encourages and supports a work environment that encourages innovation and best management practices.  
Council Direction: Council supported this request in the proposed 2016 budget.  
 
Historically, the city attorney's office has been staffed with two full time attorneys and a full time prosecutor.  For the 
past year, it has been staffed by one full-time attorney and a part-time prosecutor.  Based on workload, the city 
attorney's office would be more efficient and responsive with the addition of a half-time assistant city attorney to focus 
on routine legal matters, which will allow the city attorney to focus on long-term and more complex legal issues for the 
city council, the city manager and department directors.   It is anticipated that the assistant city attorney would handle 
day-to-day routine matters, such as providing legal advice to staff, contract review, and advising several of the city's 
boards and commissions.  Examples of staffing models include the City of Englewood, which has two full-time city 
attorneys, a full-time prosecutor and a relief prosecutor. Delaying or eliminating this staffing request will result in longer 
wait time for internal services.  This is a return of service delivery to a historic level.  

 

CITY-WIDE

CITY ATTORNEY 

CITY COUNCIL 
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3. Does council support matching funds to Littleton Public Schools for playground renovations at Runyon Elementary 
($50,000 – Open Space Fund)?   
Related Council Goal:  Preserve and cultivate a quality community.  
Related Council Objective:  Enhance the quality of the city parks, trails, and open space system to increase the public’s 
use and enjoyment of them. 
Council Direction: Council supported this request in the proposed 2016 budget but also requested a review of the Open 
Space Master Plan before spending the funds.  
 
Littleton Public Schools (LPS) is requesting to upgrade the playground at Runyon Elementary School. The playground 
is used by the community while school is not in session and is thus a great investment for the city. LPS will seek 
matching donations and grants to complete the necessary improvements.  Council has historically supported playground 
upgrades to LPS schools providing $50,000 in funding for both Centennial Academy and Euclid Middle School. This is 
an expansion of external service delivery.   

 
4. Does council support funding capital improvements at South Platte Park ($26,200 – Open Space Fund)?   

Related Council Goal:  Preserve and cultivate a quality community.  
Related Council Objective:  Enhance the quality of the city parks, trails, and open space system to increase the public’s 
use and enjoyment of them. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The City of Littleton and South Suburban Parks and Recreation (SSPR) management team have evaluated the capital 
needs at South Platte Park and the result is a request for the following capital improvements for 2016: 1) $8,000 for 
exterior wood treatment on the Carson Nature Center; 2) $8,000 for exterior wood refurbishment on the Carson Nature 
Center Classroom Building; and 3) $10,200 to replace a park ranger vehicle with over 150,000 miles. Pursuant to the 
management agreement for South Platte Park, the city pays 35 percent of the total cost of the improvements with SSPR 
paying the remainder. The 35% city share is reflected in the budget request of $26,200.  This is maintenance of external 
service delivery.   

 
5. Does council support partnering with SSPR to complete the following projects for 2016 ($75,000 – Conservation Trust 

Fund; $765,000 – Open Space Fund)?   
Related Council Goal:  Preserve and cultivate a quality community.  
Related Council Objective:  Enhance the quality of the city parks, trails, and open space system to increase the public’s 
use and enjoyment of them. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The city has historically partnered with local municipalities and special districts to expand and enhance the recreational 
amenities available to the community.  In partnership with SSPR and Arapahoe County, staff is proposing the following 
projects for 2016.  This is an expansion of external service delivery.   

a) Little’s Creek Playground and Trail - $175,000  
b) Charley Emley Park Renovations - $150,000 
c) Lee Gulch Trail and Bridge - $150,000 
d) South Platte Park and Mary Carter Greenway Trail Signage Project –Phase 2 - $365,000 - The city funded the 

development of a signage and wayfinding plan in 2014 for South Platte Park (SPP) and the Mary Carter 
Greenway Trail and trail connections.  Plan implementation began in 2015 and continues with this request.  
The signage along the trail is a mix of past and recent decades with minimal connection and wayfinding 
signage.   

 
Budget Highlights:  

 The city is implementing an organization-wide internship program. Interns complete valuable projects for city 
departments such as the development of public works GIS projects which aid in creating an inventory of 
existing sewer lines, streets and similar city assets.  This also provides valuable work experience for each 
intern.  The majority of intern costs for 2016 are budgeted within the Information Services department at 
$50,000.  The City Manager’s Office has budgeted $12,000 for interns and additional interns are budgeted in 

CITY MANAGER 
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the Community Development department for $12,000. 

 During the year, projects come forth as either a component of an existing policy question, a new council 
directive, or as part of general city operations.  To that end, and to minimize overstaffing and other long-term 
liability concerns, the city utilizes consultant services.  These services are primarily used when city staff does 
not have the work load capacity, the specific skill set, or the neutrality of an independent reviewer is beneficial.  
The 2016 city-wide professional and consulting services of $134,000 includes the annual resident and business 
surveys, educational workshop services provided to council, employment-related legal services and 
environmental impact services at the site of the former city fleet shops.  

 In 2015, staff began an analysis of the city’s compliance with the Americans with Disabilities Act.  We 
determined that there are many areas which need further analysis and evaluation.  In order to ensure 
compliance, in 2016, a complete assessment of all existing city facilities will take place. The $50,000 
assessment will be paid from Property & Liability (Fund 68).   

 The Youth and Senior Services division has reallocated funding for a part-time temporary employee to help 
manage senior services through the Aging Well Resource Center located at Bemis Library.  This is an 
accounting change only with no budgetary impacts. 

 The city maintains an IGA with South Suburban Parks and Recreation (SSPR) to manage South Platte Park on 
behalf of the City of Littleton. The IGA also specifies that the city provide funding for 50% of South Platte 
Park expenses and 25% of South Platte Park visitor services. The 2016 funding request for contracted services 
is $326,350 which will be funded from the Conservation Trust ($30,000) and Open Space Funds ($296,350).  

 
 

 
 
 

 

6. Does council support creating a 1.0 FTE Digital Marketing Specialist to increase the frequency of communication, 
double the number of issues of the Littleton Report, and develop a monthly on-line newspaper? ($145,000 – General 
Fund) 
Related Council Goals:  Preserve & cultivate a quality community.  
Related Council Objective:  Continue to improve ways to disseminate information to citizens.  
Council Direction: Council supported this request in the proposed 2016 budget.  
 
Council has clearly communicated a directive for enhanced public communication.  The city's need for communicating 
with citizens specifically in a digital format has also been increasing in recent years. This requires more information to 
be disseminated to citizens on a more regular basis. Community members continue to turn online for more and more of 
their information needs. This position would support existing staff by increasing existing city communication, such as 
production of the Littleton Report on a monthly basis, as well as expansion of digital communications for all city 
departments. The request includes $60,000 for increased materials, supplies, printing and postage as well as $5,000 for 
equipment. This is an expansion of external service delivery.   
 

7. Does council support adding The Big Wonderful and additional summer concerts to city events? ($25,000 – General 
Fund)?    
Related Council Goals:  Preserve and cultivate a quality community. 
Related Council Objective: Work with community partners to increase the number of events that draw citizens and 
visitors, as well as focus on improving the quality of existing events.  
Council Direction: Council supported this request in the proposed 2016 budget.  
 
Council has directed staff to expand and grow the events and associated marketing of Littleton.  The Big Wonderful is a 
weekly summer event previously held in Downtown Denver which would like to move to Littleton on Saturdays in 
Geneva Park. The Big Wonderful's mission is to promote growth within neighborhoods by providing weekly 
marketplaces for entrepreneurs and entertainers to showcase their creativity. It includes creative foods, goods, crafts, 
music and marketplaces that are social, sustainably engaging and ever changing. Staff feels this event and the premier 
location would be a valuable draw to the community and enhance awareness of the Downtown. This request includes 
start-up costs for hosting the event in 2016. Due to the success of the Little Jam in August 2015, staff also proposes 
increasing the number of summer concerts in Bega Park. This is an expansion of external service delivery.   

COMMUNICATIONS & MARKETING 
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Budget Highlight:  

 The software maintenance budget has been increased by $8,000 due to annual website maintenance. 
 

 

 
 
 

8. Does council support increasing the amount of funding for the Revitalization Incentive Grant? (General Fund $25,000)?   
Related Council Goal:  Preserve and cultivate a quality community.  
Related Council Objective:  Take a proactive approach to recruiting businesses, retaining existing businesses and 
assisting businesses wishing to expand.  
Council Direction: Council supported this request in the proposed 2016 budget.  
 
Economic Development is requesting an increase of $25,000 for the Revitalization Incentive Grant. This will increase 
funding from $75,000 in 2015 to $100,000 in 2016 to attract larger projects such as shopping center improvements and 
have funds available to couple with other grant programs like the Place-Making Grant and the Main Street Historic 
Grant. As of August 15, 2015, the city has received applications for grant funds with total project costs exceeding $1.3 
million and has awarded $23,500 in matching funds. The department expects to award the remaining funds before the 
year ends. More business and property owners now know of the opportunity for matching funds and are interested in the 
program. Although staff considers this program a greater success with each year, when property owners with larger 
holdings (e.g. shopping centers) are approached with the grant opportunity, they indicate that larger projects wouldn't be 
feasible without a larger match. This is an expansion of external service delivery.   
 

9. Does council support implementation of Phase II of the Downtown Wayfinding Signage project (Capital Projects Fund 
$465,000)? 
Related Council Goal:  Develop and maintain the public infrastructure.  
Related Council Objective:  Provide and maintain a high-quality public infrastructure that addresses the needs of 
residents, visitors, and businesses. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
Phase I of the Downtown Wayfinding Signage Plan will be completed by the end of 2015. Phase 1 includes the 
installation of the north gateway, 10 side street signs, and 13 auto/pedestrian and historical information signs. It focuses 
on directing people to the north end of downtown, around Main Street and to merchants with stores on side streets. 
Phase II will include the south gateway and 26 other signs that help direct people to the downtown area and highlight 
historical points of interest from areas surrounding the district. In 2014, city council reviewed and supported the three-
phase plan estimated at $1.23 million. Each phase of the project has been carefully designed to enhance the previous 
phase and the overall objective of the entire project. The wayfinding sign program will create a distinctive identity and 
attract new visitors and businesses to the area. News of completing Phase I in 2015 and Phase II in 2016 has garnered 
excitement from the business and property owners and has helped increase interest from developers and retailers who 
are looking at Littleton for sites. This is an expansion of external service delivery.   
 

10. Does council support improvements to the public areas for the offices of Economic Development, Community 
Development and Public Works? (Capital Projects Fund $60,000)?   
Related Council Goal:  Develop and maintain the public infrastructure.  
Related Council Objective:  Provide and maintain a high-quality public infrastructure that addresses the needs of 
residents, visitors, and businesses. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
Economic Development, Community Development and Public Works are requesting funds to update the existing 
common/public access space using modular walls and furniture. The reception area for the offices of Economic 
Development, Community Development and Public Works is dated, a poor utilization of space and unfriendly to 
customers desiring a high quality customer service atmosphere and access to staff. The three departments are all short 
on office space, conference area, and a comfortable environment for citizens to wait and meet with city staff. A plan has 
been drafted that will address all of these current issues. Council is aware of the capital space needs plan which was 
completed in 2015.  Given the magnitude of the project cost and the associated timing, we feel this is the most  
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affordable and adaptable solution until the longer term space needs plan can be implemented.  The walls and furniture 
can be reused when the larger remodel project is initiated.  This is an expansion of internal service delivery.   

 
 
 
 
 

No Policy Questions for this Department. 
 

Budget Highlights:  
 In calendar year 2015, the city allocated copier costs to all departments.  Each department now has a specific 

line item for office equipment maintenance to account for these copier costs ($27,000 – General Fund).   This 
is an accounting change only.  

 
 
 

 
 
11. Does council support hiring a 1.0 FTE Geographic Information Systems (GIS) Programmer / Analyst for the city 

working in the Information Services Department (General Fund $102,560)?   
Related Council Goal:  Preserve and cultivate a quality community 
Related Council Objective:  Encourage continuous improvement in service delivery and evaluate potential alternatives. 
Council encourages and supports a work environment that encourages innovation and best management practices. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The IS Department requests funding for a full-time GIS Programmer / Analyst position. As council is aware, the city 
has been greatly lacking in the world of GIS.  This has significant implication in the ability to manage the city’s capital 
assets and in the ability to provide the highest level of customer service to the community.  The position would be 
responsible for development of GIS application programs; designing GIS databases; GIS database maintenance; and 
providing technical support and user training for GIS users throughout the city.  This position is needed due to increased 
citywide GIS service demands; specifically, the increased need to administer and maintain GIS databases, the increased 
need for GIS technical support and user training, and the increased need for centralized GIS coordination and project 
management.  This position is key in the next phase of GIS implementation.  Without this position, implementation of 
new GIS systems could be delayed, GIS databases could go unmaintained, and GIS user training would have to be 
provided by expensive external providers. The request includes $5,750 of equipment and additional software.  This is an 
expansion of internal and external service delivery.  
 

12. Does council support hiring a 1.0 FTE Lead System / Database Administrator for the Information Services Department 
(General Fund $126,810)?   
Related Council Goal:  Preserve and cultivate a quality community 
Related Council Objective:  Encourage continuous improvement in service delivery and evaluate potential alternatives. 
Council encourages and supports a work environment that encourages innovation and best management practices. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The IS Department requests funding for a full-time Lead System / Database Administrator (SDBA) position. The Lead 
SDBA position is responsible for maintaining program applications on various platforms, will deal directly with 
customers, vendors and contractors in selecting, installing and maintaining various systems; and will provide daily 
guidance of the activities of the department’s other SDBAs. This position is needed due to the increase in citywide 
software service demands; specifically, the need for citywide database technology support, and the need for software 
project management. The current staff of three SDBA's cannot provide the level of qualitative and timely solutions 
while maintaining existing solutions. This situation will continue to increase delays in software improvements and 
customer service responses. The request includes $8,560 for equipment and additional software.  This is an expansion of 
internal and external service delivery.  
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13. Does council support the engagement of an Enterprise Resource Planning (ERP) consulting service (Capital Projects 
Fund $175,000)?   
Related Council Goal:  Preserve and cultivate a quality community  
Related Council Objective:  Encourage continuous improvement in service delivery and evaluate potential alternatives. 
Council encourages and supports a work environment that encourages innovation and best management practices. 
Related Council Action Item: Develop a prioritized list of programs (such as Capital Projects, Omnibus, etc.)  
Council Direction: Council did not support this request in the proposed 2016 budget.  
 
The IS Department requests funding for a consultant to help research purchase of an Enterprise Resource Planning 
(ERP) service. An ERP is business management software—typically a suite of integrated applications—that the city can 
use to collect, store, manage and interpret data from many city programs. ERP provides an integrated view of core 
citywide business processes, often in real-time. The systems used by city departments to collect, store, manage, and 
deliver information are old and were never intended to integrate with one another. These systems, where possible, use 
interfaces that are expensive to build and maintain and often do not deliver enough information for citywide decision-
making. If this project is eliminated or delayed, access to up to date information about city services will be limited. This 
is an expansion of internal and external service delivery.  
 

Budget Highlights:  
 The department will spend $360,000 on capital acquisitions in 2015.  This includes: $120,000 for replacement 

of city computers, $240,000 to replace mobile data terminals (MDTs) in police units, servers, network 
equipment and similar items, and expanding the city’s storage area network (SAN.)  

 
 

 
 

 
14. Does council support contracting with a public defender attorney (General Fund $15,200)?   

Related Council Goal:  Assure a financially-sound city government.  
Related Council Objective:  Deliver innovative, cost-efficient municipal services.  
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The city clerk’s office recommends awarding a contract to a public defender through a competitive bid process. The city 
currently pays the public defender $300 per case regardless of the amount of time spent on each case.  Under the new, 
the public defender would be paid per session, in the same way the prosecutor and municipal judge are paid through 
their contracts. This contract would allow a public defender to be on site Monday, Wednesday and Thursday morning 
and deal with any jail requests that come up on other days.  The 2015 estimated costs for public defender services are 
$37,170 which exceeds the current budget of $20,000. The incremental increase of changing to contracted services is 
$15,200 over the current budget. However, staff believes this will be lower than the increased costs of paying public 
defenders on a per case basis. This is an expansion of external service delivery.  

 
Budget Highlights:  

 The department has budgeted $75,000 less for elections in 2016 as no special elections are anticipated in the 
coming year (General Fund – General Operations department).  

 The department will increase the hours of the probation officer from 19 hours per week to 24 hours per week. 
($7,610 – General Fund) 
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15. Does council support increasing Human Resources staff by 1.0 FTE (General Fund $68,140)?   

Related Council Goal:  Preserve and cultivate a quality community.  
Related Council Objective:  Encourage continuous improvement in service delivery and evaluate potential alternatives. 
Council encourages and supports a work environment that encourages innovation and best management practices. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
Workload has increased with several years of compliance requirements rolled out by state and federal agencies, with 
greater reporting, tracking, and filing requirements for the Affordable Care Act. Additionally, the industry has become 
more technology intensive including enhancing access to information to both employees and supervisors, and 
maintaining the access and accuracy of that information as close to real time as possible. More systems need to be 
maintained than ever before. Eight years ago the city did not even have a recruitment management system, for example. 
The HR department also oversees the city's risk management program including property and liability claims. Cities like 
Commerce City, which does not have a fire department but also oversees property and liability risk have a department 
of seven FTEs, one more FTE than Littleton to achieve a similar workload. Delaying or eliminating this staffing request 
will result in longer wait times for internal services and will prevent some work from being accomplished. This request 
includes $4,330 for equipment. This is an expansion of internal service delivery.  

 
Budget Highlights:  

 In 2015 the Human Resources department hired BMI Audit Services which showed that Cigna is processing 
the city’s health and prescription claims accurately.   

 In 2015, the Human Resources department put the city’s health plan out to bid. Humana, Kaiser, Cigna, Aetna, 
Anthem, United Healthcare, and Rocky Mountain Health were invited to submit proposals in this competitive 
process. Both United Healthcare and Cigna offered competitive Individual Stop Loss (ISL) and claim 
administrative fees. Cigna submitted the best proposal and was selected. Some highlights include:  

o The best negotiated rates, which is of particular interest to self-funded plans since claims make up most 
of the costs.  

o Guaranteed pharmacy rebates.  
o $25,000 credit to be used toward wellness, which could be used to pay for the city’s annual biometric 

screenings.  
o Access to Cigna’s wellness portal: Motivate Me, at no additional cost.  
o A commitment to develop a technology solution that will integrate biometric data between Cigna and 

the city’s health clinic.  

 An additional $100,000 was added to the Human Resources professional & consulting services due to a 
pending employment claim.  These funds will only be used as necessary during the claim process.  
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16. Does council support replacement of existing portable and mobile radios for the police, fire and public works 

departments (Capital Projects Fund $2,305,000)?   
Related Council Goal:  Provide a safe community to live, work and play.  
Related Council Objectives:  Provide police protection and other services to maintain the infrastructure and meet the 
needs of the community.  
Provide fire protection and emergency medical services that meet the needs of the community and the city’s fire 
partners. 
Partner with other governmental and non-governmental agencies to maximize opportunities for ensuring a safe 
community. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The current 800 MHz radio system used by police and fire is approaching the end of its product life and the parts for 
repairs will no longer be available by the manufacturer beginning in 2017. The radios in use by public works were 
acquired from the fire department during the last radio upgrade. Staff recommends paying for this purchase through an 
eight-year, 0% interest vendor lease agreement. Annual lease payments are estimated at $290,000.  This is an expansion 
of external service delivery.   

 
 
 
 
 
17. Does council support hiring a part-time Accreditation Administrator for the Police Department (General Fund $35,600)?   

Related Council Goal:  Provide a safe community to live, work and play.  
Related Council Objective:  Provide police protection and other services to maintain the infrastructure and meet the 
needs of the community.  
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The police department requests funding for a part-time civilian Accreditation Administrator position assigned to support 
services. This position is part of an ongoing organization restructure initiated in 2014 when $51,660 was reduced from 
the police personnel budget by eliminating a command position and adding a crime analyst. The position is responsible 
for uploading and maintaining accreditation files in PowerDMS, conducting mock assessments and coordinating the 
agency's on-site assessment in order to maintain national accreditation. In the past the police department had a full-time 
employee responsible for managing the CALEA accreditation. The staff conducted a thorough review of the position 
and believes a part-time Accreditation Administrator can perform this function. This can be achieved in part because of 
the upgrade to PowerDMS as well as a reorganization of the administrative oversight of the accreditation process. This 
is an expansion of external service delivery.  

 
Budget Highlights:  

 The city discontinued use of red light cameras on August 1.  As a result, the department will show a reduction 
of expenditures totaling $660,000 which is fully offset by reduced revenues (General Fund.)  

 The department has experienced an increased need for extra duty overtime which is reflected in the 2016 
budget.  These expenses are fully reimbursed by outside entities to whom the enhanced security services are 
provided.  

 The department will utilize E-911 Area Operating Funds (AOF) to provide for replacement of chairs, headsets, 
monitors, keyboards and speakers in 2016. The related expense and revenues are included in the Capital 
Projects Fund ($213,000).  

 The department will continue scheduled replacement of tasers, SWAT ballistic vests and plates, speed 
measuring devices, and license plate readers at a cost of $94,830 (Capital Projects Fund.)  

 
 
 
 

POLICE 

POLICE, FIRE AND PUBLIC WORKS 



2016 Budget  Policy Questions 
 

City of Littleton, Colorado                        2016 Budget 
 

 22

 
 

 
18. Does council support hiring seven additional FTE to staff Medic 10 as recommended in the standard of cover and 

emergency service master plan ($647,080 General Fund)?   
Related Council Goal:  Provide a safe community to live, work and play.   
Related Council Objective:  Provide fire protection and emergency medical services that meet the needs of the 
community and the city’s fire partners. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The city and fire partners entered into an agreement to create a long-term emergency services master plan to evaluate 
current and future emergency services.  The master plan evaluated response times, call volume based on days of the 
week and hours of the day to determine peak hours as well as the number of available resources during these peak 
incident times. Additionally, the plan evaluated how “busy” emergency resources are during peak hours using a unit 
hour utilization methodology. The data demonstrates that LFR experiences a peak demand seven days per week 
between the hours of 9 a.m. and 9 p.m. The number of incidents during these hours, coupled with the required training 
of personnel, indicated the need for an additional medic unit during these peak hours. It was determined that one medic 
unit out of service for training did not leave sufficient resources to handle the demand for service.  Additionally, the 
lack of available resources also resulted in extended response times. In order to deploy this recommended peak hour 
unit, an additional seven FTE’s is required. Delaying this program will result in stagnant response times, greater need 
for mutual or auto aid, and a potential loss of transport revenue. This request includes $543,580 for salary and benefits; 
$66,000 for uniforms and personal protective equipment and $37,500 for training academy overtime.  This unit and staff 
could also create overtime savings during the last quarter of 2016 and subsequent years thereafter.  The net cost to the 
City is $185,130 after fire partner reimbursement.  This request is unanimously supported by the fire partners and is an 
expansion of external service delivery.   

 
19. Does council support hiring seven additional FTE to expand the Quick Car program as recommended in the standard of 

cover and emergency service master plan ($647,080 General Fund)?   
Related Council Goal:  Provide a safe community to live, work and play.   
Related Council Objective:  Provide fire protection and emergency medical services that meet the needs of the 
community and the city’s fire partners. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The addition of Quick Cars was an innovative change to LFR’s service delivery in 2014, which has proven to be 
extremely successful and challenged the status quo of additional 24-hr apparatus when not needed. The initial program 
was started with existing capital and personnel to keep costs as low as possible. Successfully operating the program has 
not been without its challenges. Lack of personnel has made it difficult to keep these trucks operational without 
incurring additional overtime. This program was evaluated by ESCI during the creation of the emergency services 
master plan and was called “innovative and noteworthy.”  ESCI has recommended that this program be expanded in 
order to further improve service delivery. Currently the two Quick Cars are in service for five, eight hour shifts during 
the five day workweek. The standard of cover and emergency service master plan recommend expanding the program to 
two cars during the peak hours of incident response (9 a.m. to 9 p.m.), seven days a week. The seven additional 
personnel would be added to the existing four to complete the staffing required for this expanded schedule. The program 
will enhance jurisdictional coverage and assist in improving incident response times for all units. Quick car responses 
help reduce the call volume on engines and ladders thereby keeping them available for serious fire incidents. Delaying 
this program will result in stagnant response times and higher call volumes. This request includes $543,570 for salary 
and benefits; $66,000 for uniforms and personal protective equipment and $37,500 for training academy overtime.  The 
net cost to the City is $185,130 after fire partner reimbursements.  This program is unanimously supported by the fire 
partners and is an expansion of external service delivery.   
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20. Does council support funding $1,013,500 of fire projects ($989,500 – Capital Projects Fund; $24,000 – Fire Impact Fee 
Fund)?   
Related Council Goal:  Provide a safe community to live, work and play.   
Related Council Objective: Provide fire protection and emergency medical services that meet the needs of the 
community and the city’s fire partners. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The department is requesting seven projects for 2015. The cost for these projects is $1,013,500. The 2016 Capital 
Project Fund budget after fire partner reimbursements is $461,550 for the following projects:   

a. $705,000 for replacement of a fire engine, recommended by the ESCI study and supported by fleet 
maintenance. Front line Unit 336 (Engine 13) has 8,900 hours and 107,000 miles. This apparatus is housed out 
of station #13 and serves the Littleton Fire Protection District and the City of Littleton. Fleet recommends 
replacement of this vehicle which is 20 years old and has lifetime repair costs exceeding $220,000. Unit 336 is 
a 2005 American LaFrance. The company went out of business years ago and parts are hard to locate. 

b. $45,000 for replacement of a staff vehicle for fire prevention. Unit #380 will be nine years old in 2016 and is in 
excess of 90,000 miles. It has been recommended for replacement by fleet maintenance. This unit has reached 
its scheduled replacement date and is becoming increasingly expensive to maintain.  

c. $56,000 for replacement of mobile data terminals (MDT’s) in chief officer vehicles.  With the exception of 
chief officer vehicles, all fire staff vehicles are equipped with MDT’s.  This request would place MDT’s in the 
chief officer vehicles and they will be placed in the three-year replacement cycle with all other staff vehicles.  

d. $50,000 to purchase extractors and dryers for bunker gear.  Standard operating procedures require post-fire 
bunker gear to be bagged and then stored in the bay until a civilian employee collects and delivers the gear to a 
contracted service for cleaning. The turnaround time to clean bunker gear takes as long as six days. 
Additionally, there is potential prolonged carcinogen exposure as the bunker gear is dormant in the station bay. 
The extractors/dryers will allow for turnaround time of hours instead of days and minimize carcinogen 
exposure in the station bay.  This request is for two sets of extractors and dryers to handle bunker gear cleaning 
without shortening the lifespan of the gear.    

e. $50,000 for remodeling the kitchen at Station 11 (2255 West Berry Ave.).  The kitchen and living quarters at 
Station 11 are in need of replacements/remodeling.  This request will replace the cabinets, counter top, stove, 
dishwasher and table.  In addition, the interior of the station will be repainted. All replacements will be 
completed with durable materials to reduce future remodeling needs.    

f. $27,500 for purchase of an updated cot lift system. The new cot lift system would be purchased to retrofit 
Medic 13. The cot lift system assists with patient care and helps reduce injuries to firefighters as they load and 
remove patients from the medic unit. This should reduce back, knee and even shoulder injuries.  

g. $80,000 for purchase of a vehicle for the FD Cares program. The FD Cares program is using a 2001 Tahoe, 
repurposed from existing fleet. The Physician Assistant/Paramedic team needs adequate interior vehicle space 
for patient treatment.  
 

Budget Highlights:  
 Continue annual replacement of mobile data terminals (MDT’s) and records management system (RMS) 

laptops in 2016 ($56,500 – Capital Projects Fund.) 
 Continue replacement of Lifepak defibrillators at a cost of $95,000 (Capital Projects Fund.) This is year two of 

four for replacements. 
 Replace thermal imaging cameras at a cost of $16,000 and continue Opticom replacements at a cost of $10,000 

($26,000 – Capital Projects Fund.)  
 Radio replacement for the South Metro Communications Center will continue at $12,000 (South Metro Comm 

Center Fund). 
 The SMCC will pursue use of E-911 Area Operating Funds to replace existing equipment such as monitors, 

headsets, chairs, workstation consoles and some software.  These expenses will be fully offset by revenues as 
reflected in the 2016 budget requests (South Metro Comm Center Fund.)  

 Continue to pursue improvements to the burn building using remaining TABOR funds of $118,790 (Capital 
Projects Fund.)   

 The City of Littleton is the contract provider for fire and emergency medical services to residents of the City, 
the Littleton Fire Protection District and the Highlands Ranch Metro District. The city maintains an 
intergovernmental agreement with the other two entities to determine the allocation of expenses.  The finance 
department has created internal fund accounting for Littleton Fire Rescue in order to better illustrate the total 
shared costs of these services.  
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The following is the 2016 Proposed Budget that outlines the 2016 proposed costs and 
reimbursements/revenues: 

Revenues and/or Contract 2016 Proposed Budget
Littleton Fire Protection District $6,907,300 
Highlands Ranch Metro District 7,736,000 
City of Littleton 6,096,400 
Other Miscellaneous Revenues 360,000 
Littleton Fire Protection District – Capital 598,570 
Highlands Ranch Metro District – Capital 151,740 
City of Littleton – Capital 831,590 
Emergency Medical Transport Fees 3,605,000 
Total Revenues/Contract Reimbursements $26,286,600 
  
Expenditures 
Operations $20,647,310 
Emergency Medical Transport 4,057,390 
Capital 1,581,900 
Total Expenditures $26,286,600 

 
 

Reimbursement or Revenue by Source 2016 Proposed Budget 

Littleton Fire Protection District $7,505,870 

Highlands Ranch Metro District 7,887,740 

City of Littleton 6,927,990 

Emergency Medical Transport Fees 3,605,000 

Other Miscellaneous Revenues 360,000 

Total Revenues/Contract Reimbursements $26,286,600 

 
 
 

 
 
 
 

21. Does council support a new 1.0 FTE for an Equipment Operator II within the Street Maintenance Division of Public 
Works (savings of $27,840 General Fund)?   
Related Council Goals:  Develop and maintain the public infrastructure.  
Related Council Objective:  Provide and maintain a high-quality public infrastructure that addresses the needs of 
residents, visitors, and businesses. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
In 2015, a vacant Equipment Operator II (EOII) position was eliminated to fund the proposed Deputy Public Works Director. 
This left only one Equipment Operator II position. As a result, the division has worked at a deficit with the one Equipment 
Operator II and a Lead Worker having assumed many of the Equipment Operator II tasks. This has also required the street 
supervisor to assume some of the duties and responsibilities of the Lead Worker. This position would allow the division to 
operate efficiently and more effectively. The net financial impact of this request is a savings of $27,840. This is due to the cost 
of the EOII at $72,160, minus a $100,000 reduction in professional consulting services due to the hire of the Transportation 
Engineer (see budget highlights.)  This is an expansion of external service delivery. 
 
 
 
 
 

PUBLIC WORKS 



2016 Budget  Policy Questions 
 

City of Littleton, Colorado                        2016 Budget 
 

 25

22. Does council support hiring two FTEs to replace the janitorial contract for cleaning city owned facilities ($54,000 – 
General Fund)?   
Related Council Goals:  Develop and maintain the public infrastructure. 
Related Council Objective:  Deliver innovative, cost-efficient municipal services.  
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The city contracts for janitorial services for the Littleton Center, the Service Center, Courthouse and the three Police 
Neighborhood Liaison offices. The level of quality and performance has been a constant challenge with this contract and 
previous contract approaches. The high level of contract oversight and lack of performance is unsustainable and has been an 
issue for several years with multiple contractors. Staff is proposing a combination of two city employees focused on the critical 
facilities (Littleton Center and Courthouse) and a much smaller contract for the Service Center and Police neighborhood offices. 
By using city staff, the city has more direct and immediate control over the quality of the work and actual performance. The 
2015 budget allocated $95,000 for contract janitorial services. The current contract awarded earlier this year is $74,000 with 
another $10,000 budgeted for special contract cleaning services (e.g larger carpet and window projects). This current contract 
represents about $11,000 less than the 2015 budget; however, this contract has significant performance and quality issues and is 
doubtful it will be sustainable. The prior cleaning services cost was approximately $95,000 and had very similar performance 
issues that eventually led to the decision to rebid the service contract. The two FTE’s would cost $110,000 for the personnel 
(including benefits), another $10,000 for the Service Center and Police neighborhood offices contract, $12,000 for contract 
backup for city personnel absences, $10,000 for the specialty cleaning and a one-time cost of $7,000 for equipment (e.g. 
commercial grade floor cleaner and buffer). The total annual cost is $142,000 with a one-time cost of $7,000. This represents an 
increase in annual cost of $47,000 over the 2015 budget amount. The intent of this approach is for the city janitorial staff to 
become more efficient over time with the critical facilities and eventually add some of the other contract services responsibilities 
(i.e. Service Center and/or Police neighborhood offices) and thereby further reduce costs. This is an enhancement of internal 
service delivery.  

 
23. Does council support the following capital projects ($1,188,000 – Capital Projects Fund)?   

Related Council Goals:  Provide a safe community to live, work and play.  Develop and maintain the public 
infrastructure. 
Related Citywide Goal from Comprehensive Plan:  Improve transportation facilities and traffic controls to provide safe 
and efficient traffic circulation. 
Council Direction: Council did not support item b (remodeling the council chamber) and increased the funding amount 
for item a by another $400,000.  Staff reduced the request for item e from $98,000 to $40,000 and the revised request 
was approved by Council.  All other requests were approved as requested for the 2016 proposed budget.   
 
The city is pursuing the following capital projects:   

a. Increased funding for street rehabilitation and maintenance - $400,000 – In 2014, public works completed a 
condition assessment of the city's street pavement and presented the results to city council. This Pavement Management 
System (PMS) report rated the condition of the city's pavement and projected a level of expenditure necessary to at least 
maintain the pavement in its overall condition. The projected level of annual expenditure is over $3 million. This policy 
question would allow for an incremental increase to begin reaching the recommended goal for street maintenance per the 
PMS report. These funds would be added to an annual contract for pavement overlays with priorities set by the PMS.  
This is an expansion of external service delivery. 

b. Remodel council chamber and replace council chamber chairs - $250,000 and $65,000 – This project will start 
with filling in the pit in the center of the chamber to become ADA compliant and better suit the needs of all 
citizens. The carpet and furniture in the room would also be replaced. The seating will be replaced with new 
furniture that is flexible and could be reassembled for several different meeting types making the room multi-
purpose. The project would also place dry wall on at least one wall in the room for additional storage. This is an 
expansion of external service delivery. 

c. Install city entry way signage - $110,000 – This request includes installation of new city entry signage at two of 
the main entrances into the city. One would be in the median at the intersection of Dry Creek and Mineral and the 
second will be at the northeast corner of Santa Fe Drive and County Line Road. The project will include a new 
sign with landscaping in the CDOT right-of way on this corner. These new signs would match the city entryway 
signs to be installed this year on South Platte Canyon Road and at the Prince/ Santa Fe intersection. This is an 
expansion of external service delivery. 
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d. Install entry way plaza at Littleton Center - $100,000 – This request includes installation of four new signs on the 
Littleton Center property per the Wayfinding Project plans. Three existing signs will be replaced: the Rio Grande 
St. entrance, the Berry/ Rio Grande corner, and the Berry/Prince corner. A new sign will be installed at the Berry 
Street vehicular entrance. In addition to the new sign, the Berry/Prince corner will have a new pedestrian plaza 
with decorative concrete and new landscaping. The existing overhead utility wires on this corner would be placed 
underground as part of this project. This is an expansion of external service delivery. 

e. Belleview Service Center remodel - $98,000 – This request includes creating an office space and a conference 
room in Building #1 at the Belleview Service Center. As previously stated in the Economic Development funding 
request, full implementation of the city’s space needs plan may still be a few years in the future.  In the interim, 
staff will relocate to this space to improve work flows within the departments, which should result in 
improvements in service delivery to city employees and the public. Some staff need individual work spaces to 
improve uninterrupted focus on their work tasks. Currently, some of these staff share office space, which 
increases interruptions and disrupts focus. Furniture and materials purchased will be able to be used at the time of 
the comprehensive space needs construction project.  This situation will not improve if this project is delayed or 
cancelled. This is an expansion of internal and external service delivery.  

f. Littleton Center pump replacement - $60,000 – This request allows for the replacement of the 38 year-old chiller, 
including the cooling tower pumps and controllers for the Littleton Center. The engineering for this project was 
completed in 2015. Funds are needed to complete the renovation and upgrades. The remainder of the existing 
system is in good condition. This project is the highest priority for cooling maintenance at the Littleton Center. 
This request is maintenance of service delivery. 

g. Replace gates and operators at Service Center - $55,000 – This project would replace the two entry gates and 
operators at the Service Center. The project would further enhance security and ease of use by integrating these 
access points with the city’s existing key fob and badge access system.  These gates are the main component of 
site security, including after hours and during weekends and holidays. It is important that these gates operate with 
consistency. The original gates date back to the 1950’s and have been problematic since the city purchased the 
property in the 1990's. Staff routinely spends time and resources in an effort to keep the gates functioning. This is 
an expansion of internal service delivery. 

h. Fire/police dispatch HVAC replacement study - $50,000 – This request is to complete a feasibility and 
engineering study for replacement of the police and fire communication center's HVAC system. The existing 
system is inadequate for both the needs of the city's emergency services dispatchers and maintenance personnel 
as well as being noisy and difficult to access. With the recent renovation of the communication center, it is very 
difficult to access the system without disrupting operations. There could be a significant energy consumption 
savings. The estimated total project cost could be as high as $200,000. This is maintenance of service delivery. 

 
24. Does council support renovations to the library’s elevator ($165,000 – Conservation Trust Fund)?   

Related Council Goal:  Preserve and cultivate a quality community.  
Related Council Objective:  Foster a livable community to attract and retain residents of all ages.  
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The elevator at the Bemis Library does not pass mechanical inspections. This project would renovate, repair, and 
upgrade the library's elevator and associated operating and safety equipment. The city's elevator inspector has identified 
the shortcoming of the existing equipment and recommends repairs and upgrades. These repairs need to be completed 
during the next fiscal year. The likelihood of failure without notice has increased. The consequences of delaying or 
eliminating this project are additional or prolonged periods without service, or even having the elevator occupied when 
failure occurs. This is maintenance of service delivery.   
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25. Does council support renovating rooftop access to the Town Hall Arts Center ($57,000 – Conservation Trust Fund)?   
Related Council Goals:  Develop and maintain the public infrastructure. 
Related Council Objective:  Provide and maintain a high-quality public infrastructure that addresses the needs of 
residents, visitors, and businesses. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
To gain access to the roof of the Town Hall Arts Center, the vertical ladder and hatch terminate at the two foot tall parapet wall 
with no safety rail, leaving city personnel and contractors leaning over the edge of the building, approximately 25 feet above 
ground. It is possible that someone could fall from the building while transitioning from the existing ladder and hatch to the roof 
top. This request includes removal of existing roof access ladder and install stairway to roof and safety access hatch. This is an 
expansion of internal service delivery.   
 

26. Does council support a $1 annual increase to the storm drainage utility for single-family rates and a corresponding 
percentage rate increase for the other rate classes over the next three years (Storm Drainage Fund)?   
Related Council Goals:  Develop and maintain the public infrastructure. 
Related Council Objective:  Provide and maintain a high-quality public infrastructure that addresses the needs of 
residents, visitors, and businesses. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The revenues collected within the storm drainage utility are expected to pay for all operational and capital needs to manage 
storm water infrastructure. An annual increase in rates of $1 (or 3.33%) allows the utility to maintain the current status. The 
second part to the question is continuing this increase over the next three years to recognize the utility is inadequately funded to 
meet the long-term capital needs of the community. Staff has identified between six and ten million in capital projects not 
funded by the utility. This amount is likely understated since the utility has not performed a comprehensive master plan process. 
This modest, annual amount would allow for a more proactive approach in meeting the demands of the community. As an 
example, the estimated impact in total to the fund would be 3.33% of $710,000 (2015 budget for utility charges), or $24,000. 
The current rate for a single-family home is about $30 per year, or an increase of $1 for a total amount of $31 for 2016. Without 
some annual adjustment, the limited amount of revenue will effectively reduce the scope of what the utility will be able to 
maintain and build. This will put the utility further behind in meeting the demands of the community.  This is an expansion of 
external service delivery.   

 
27. Does council support funding an engineering feasibility study to use the Highline Canal for storm water detention 

($50,000 – Storm Drainage Fund)?   
Related Council Goals:  Preserve and cultivate a quality community.   
Related Council Objective:  Enhance the quality of city parks, trails, and open space system to increase the public’s use 
and enjoyment of them. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
Redirection of city storm water to the Highline Canal creates benefits to vegetation and recreation. Urban Drainage and Flood 
Control District (UDFCD) conducted a cursory review of redirecting storm water to the Highline Canal in 2013. In speaking 
with representatives of UDFCD, Littleton has the highest potential for implementation anywhere along the canal, but a more in-
depth feasibility analysis needs to be completed in order to implement such a project. If approved, the total estimated future 
implementation cost from UDFCD is between $1.2 to $2 million total and implementable in three phases. County Open Space 
grants may be an option for funding both planning and implementation.  Consequences of delaying this project include loss of 
tree canopy and may result in foregoing implementation of costly irrigation to maintain trees and other vegetation along the 
Highline Canal. This is an expansion of external service delivery.   
 

Budget Highlights:  
 The department will reclassify the existing Deputy Director position to a new Transportation Engineer position 

(savings of $6,860 – General Fund.)  Along with this change, the department has added a new division for 
Transportation Engineering which will move some expenses and personnel from other divisions. The new 
division is an accounting change only and does not have a budgetary impact.  

 The department will reclassify two Street Maintenance Workers to Equipment Operators ($18,600 – General 
Fund.) 
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 The department will continue with the following core projects funded through the Capital Projects Fund: 
o Traffic signal replacement - $175,000 
o Concrete pavement repair - $200,000 
o Street rehabilitation - $1,100,000 (with an additional $400,000 requested above in PQ #23a) 
o Curb, gutter and sidewalk repair - $350,000 
o Bridge improvements - $50,000 

 The department will continue annual replacement of vehicles and equipment in the fleet division for a total of 
$966,300 (Capital Projects Fund.)  

 The 2016 Littleton/Englewood Wastewater Treatment Plant proposed capital projects include operating 
machinery and equipment replacements of $510,000, Regulation 85 (Nutrients) projects for $450,000, 
treatment plant infrastructure repairs and replacements totaling $1,050,000, treatment of $25,500 and business 
services of $622,000.  The city’s 50% share of the total $2,657,500 is $1,328,750.   
Council Direction: Although Council does not typically provide direction on budget highlights, they did decide 
to remove funding for the City’s 50% share of the Regulation 85 project of $450,000 (city’s share is $225,000).   
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28. Does council support the addition of one full-time fixed term combination inspector for the building department to cope 

with the anticipated increased building inspections at Littleton Village and other developments across the city and to 
assist with multifamily housing inspections or permit issuance work ($92,350 – General Fund)?   
Related Council Goal:  Preserve and cultivate a quality community.  
Related Council Objective:  Provide code enforcement to maintain the safety and quality of neighborhoods. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The department has seen a significant increase in construction activity which is anticipated to continue at Littleton 
Village creating a significant work load for building inspectors. Staff has investigated the option to outsource the 
multifamily housing inspection program, but the costs are prohibitive and would require these costs be passed along to 
property owners.  During peak construction periods this year, staff was overwhelmed with inspection requests and 
delays in inspections sometimes caused delays in construction; something the city attempts to avoid at all cost.  Rather 
than add permanent FTE, community development proposes using a fixed-term contract employee to address the 
expanded one to two year inspector need.  This FTE would also be available to assist with the multifamily housing 
inspection program and with permit issuance.  Adding inspectors for a fixed term doesn't add to permanent FTE counts, 
allows staff to address peak construction and can alleviate staffing issues within the division.  This is an expansion of 
external service delivery.  
 

29. Does council support increasing the mediator in Neighborhood Services from a ¾ time contract to a full-time FTE 
($18,000 – General Fund)?   
MOVED TO BUDGET HIGHLIGHTS – SEE ADDENDUM 

 

COMMUNITY DEVELOPMENT
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Budget Highlights:  
 The department will no longer pursue privatized housing inspections as approved in the 2015 budget process. 

Staff researched the option to outsource housing inspections for the Systematic Housing Inspection Program 
and determined that costs are higher than anticipated. These additional costs would need to be passed along to 
the customers, so the program will continue to be administered in-house. This change decreases revenue 
estimates of $50,000 and expenditure estimates of $86,000 (savings of $36,000 – General Fund.)  

 
 
 

 
30. Does council support improvements to the interior of the Bemis Public Library ($248,520 – Conservation Trust Fund)?   

Related Council Goals:  Develop and maintain the public infrastructure.   
Related Council Objective:  Provide and maintain a high-quality public infrastructure that addresses the needs of 
residents, visitors, and businesses. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The library is requesting funding to update the interior of the building with the installation of new carpet and paint. In 
the 17 years since the last time the interior of the library was re-carpeted and repainted, the library has averaged almost 
300,000 patron visits per year. In addition to the wear and tear of visitation and use, the carpet and paint are dated and 
unattractive. In the past five years, patron complaints about the appearance of the building's interior have increased. The 
library is the most heavily visited building in the City. This is maintenance of existing service delivery. 
 

31. Does council support improvements to the Adult Services office space and Teen Center in the Library ($51,100 – 
Conservation Trust Fund)?   
Related Council Goals:  Develop and maintain the public infrastructure.   
Related Council Objective:  Foster a livable community to attract and retain residents of all ages. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The library is requesting funding to replace twelve (12) workstations and complementary office furnishings in the Adult 
Services division and install glass storefront in the Teen Center to reduce noise. The workstations were last replaced in 
1985. The 30-year old Adult Services workstations are in poor condition and provide no ergonomic support. Noise from 
the Teen Center is disruptive to patrons in other areas of the library and has generated numerous complaints. This is 
both maintenance of existing service delivery and an expansion of external service delivery. 
 

32. Does council support upgrading the Library’s security system ($14,000 – Conservation Trust Fund)?   
Related Council Goals:  Develop and maintain the public infrastructure.   
Related Council Objective:  Provide and maintain a high-quality public infrastructure that addresses the needs of 
residents, visitors, and businesses. 
Council Direction: Council supported this request in the proposed 2016 budget.  
 
The library is requesting funding to upgrade the existing 14-year old security system. The project will upgrade the 
existing analog system to a digital system and increase the number of panic buttons located throughout the building. The 
current security system was installed in 2001. It is now outdated and obsolete, and image clarity and storage are major 
problems when library staff or the police department need to access images. If this project is delayed, the technology 
will become more obsolete, potentially impacting the safety and security of staff and patrons in the city's most visited 
facility. This is an expansion of internal and external service delivery. 
 

Budget Highlights:  
 The museum will increase the capacity of summer youth camps by adding two additional seasonal FTE’s 

(revenue neutral – General Fund.)  The additional Historic Site Interpreters will allow the museum to increase 
the number of summer camps from three sessions to six with 20 campers in each session. The personnel costs 
for the additional staff will be fully offset by the camp fee charged to participants.  

 The museum will change out lighting in the galleries with more energy efficient lighting. This upgrade will 
have an initial investment of $9,350 but will decrease energy usage in future years (General Fund.)  

LIBRARY & MUSEUM SERVICES
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33. Does council support transferring excess revenues from the General Fund to the Capital Projects fund to maintain the 
General Fund ending fund balance at 17% of anticipated operating expenditures ($1,400,000 – General Fund)?   
Related Council Goal:  Assure a financially-sound city government.  
Council Direction: Council supported this request in the proposed 2016 budget.  
 
During the 2013 budget process, council’s direction was to maintain a fund balance in the General Fund equivalent to 
17% of the anticipated operating expenditures for the upcoming year.  Excess revenues were transferred to the Capital 
Projects Fund to provide a short-term solution for the Capital Projects Fund which has virtually no other income source.  
This request continues past practice and provides funding toward capital projects in the community.  
 

34. Does council support the proposed discretionary fund expenditures (General Fund)?   
Related Council Goal:  Preserve and cultivate a quality community.  Foster community involvement, communication 
and trust.   
Council Direction: Council supported this request and added $9,000 to the proposed amount of $76,000 for a total of 
$85,000 funded in the 2016 budget.  
 
Council oversees a discretionary fund to provide donations to organizations who benefit to the community.  Council 
chooses which programs warrant funding and to what level. In 2015, the city received 21 applications requesting 
funding totaling $114,476.  Donations are typically prioritized on a: direct Littleton resident benefit; b. benefit for those 
that work and recreate in Littleton; and c. greater area community benefit.  This budget request maintains last year’s 
funding level of $76,000.  This is an expansion of external service delivery. 

CITY-WIDE 
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2016 Budget Policy Question – Addendum 
 

 
 

 
Budget Highlights:  

 The department will complete an efficiency study on significant finance processes and will use $15,000 to 
achieve process efficiencies in 2016.  

 
 

 
 
 
 
 

Budget Highlights:  
 Based on the increased volume of development applications being received in the Planning Division, the 3/4 

Senior Planner position will become a FTE in 2016.  Due to staff transitions and retirements in 2015, the 
budget increase for this position to become full time is $18,600.  

 In 2015, council approved creation of a ¾ time contracted mediator coordinator position within neighborhood 
services to help with dispute resolution. This program functions with some assistance from trained volunteers. 
This service has been well received by the community, seen tremendous success and is over booked.  In 2016, 
the department will increase the hours of this position to become a FTE which adds $18,000 in additional 
funding in the budget.  Adding additional hours to this position and creating an FTE, allows the city to 
continue to provide a valuable service to the community and ensures continued success. This program frees 
code, police, fire, courts and other regulatory departments to handle problems other than neighborhood 
disputes and provides a valuable stream of information to city staff.  (FROM PQ #29)  

 
 
 
 
 

 
Noting the success of the program, council requested that staff add $10,000 to the neighborhood partnership grants.  
 
Council also approved funding of $50,000 for a city-wide housing market study to ensure the needs of the community 
are being met.   
 

COMMUNITY DEVELOPMENT 

FINANCE 

OTHER COUNCIL DIRECTION 
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2016 Budget Overview 
All Funds 

2014
Actual

2015
Adopted

Budget

2015
Year-End
Estimate

2016
Adopted

Budget

2015
Estimated

to 2016
Approved

% Change
General Fund

Beginning Fund Balance $8,861,028 $8,664,970 $9,503,940 $9,125,320 -4%
Revenues 53,220,991 55,366,560 56,819,580 59,477,760 5%

Total Sources 62,082,019 64,031,530 66,323,520 68,603,080 3%

Expenditures 52,578,079 54,893,290 57,198,200 58,914,860 3%
Ending Fund Balance 9,503,940 9,138,240 9,125,320 9,688,220 6%

Total Uses 62,082,019 64,031,530 66,323,520 68,603,080 3%

Capital Projects Fund
Beginning Fund Balance 11,454,530 12,279,990 13,470,420 12,375,480 -8%
Revenues 8,363,177                      4,749,850                      7,892,770                      7,553,310                      -4%

Total Sources 19,817,707 17,029,840 21,363,190 19,928,790 -7%

Expenditures 6,347,290                      8,224,850                      8,987,710                      10,511,230                    17%
Ending Fund Balance 13,470,417 8,804,990 12,375,480 9,417,560 -24%

Total Uses 19,817,707 17,029,840 21,363,190 19,928,790 -7%

Public Facilities Fund
Beginning Fund Balance 440,835 681,390 762,410 -                                -100%
Revenues 578,995 1,500 5,000 -                                -100%

Total Sources 1,019,830 682,890 767,410 -                                -100%

Expenditures 257,418                         682,890 767,410                         -                                -100%
Ending Fund Balance 762,412 -                                -                                -                                0%

Total Uses 1,019,830 682,890 767,410 -                                -100%

Conservation Trust Fund
Beginning Fund Balance 610,597 665,100 673,970 683,470 1%
Revenues 215,351 224,500 224,500 224,500 0%

Total Sources 825,948 889,600 898,470 907,970 1%

Expenditures 151,982 225,000 215,000 740,620 244%
Ending Fund Balance 673,966 664,600 683,470 167,350 -76%

Total Uses 825,948 889,600 898,470 907,970 1%

Consolidated Special Revenue Fund
Beginning Fund Balance 339,252 330,840 373,300 376,910 1%
Revenues 492,881 252,030 466,600 248,720 -47%

Total Sources 832,133 582,870 839,900 625,630 -26%

Expenditures 458,829 250,690 462,990 368,030 -21%
Ending Fund Balance 373,304 332,180 376,910 257,600 -32%

Total Uses 832,133 582,870 839,900 625,630 -26%

Grants Fund
Beginning Fund Balance -                                -                                -                                -                                N/A
Revenues 830,424 1,172,110 876,110 1,159,500 32%

Total Sources 830,424 1,172,110 876,110 1,159,500 32%

Expenditures 830,424 1,172,110 876,110 1,159,500 32%
Ending Fund Balance -                                -                                -                                -                                N/A

Total Uses 830,424 1,172,110 876,110 1,159,500 32%

2014 Actual, 2015 Adopted Budget, 2015 Year-End Estimate and 2016 Adopted Budget
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2014
Actual

2015
Adopted

Budget

2015
Year-End
Estimate

2016
Adopted

Budget

2015
Estimated

to 2016
Approved

% Change
Open Space Fund

Beginning Fund Balance 3,082,471 2,178,260 3,035,000 1,300,150 -57%
Revenues 1,493,748 2,092,650 2,580,740 1,064,020 -59%

Total Sources 4,576,219 4,270,910 5,615,740 2,364,170 -58%

Expenditures 1,541,224 3,810,140 4,315,590 2,205,050 -49%
Ending Fund Balance 3,034,995 460,770 1,300,150 159,120 -88%

Total Uses 4,576,219 4,270,910 5,615,740 2,364,170 -58%

Impact Fee Funds
Beginning Fund Balance -                                396,750                         785,570                         2,921,700                      272%
Revenues 790,573                         2,392,080                      2,308,350                      763,360                         -67%

Total Sources 790,573                         2,788,830                      3,093,920                      3,685,060                      19%

Expenditures 5,001                             186,500                         172,220                         24,000                           -86%
Ending Fund Balance 785,572                         2,602,330                      2,921,700                      3,661,060                      25%

Total Uses 790,573                         2,788,830                      3,093,920                      3,685,060                      19%

South Metro Communication Center Fund
Beginning Cash Balance 89,712 93,800 101,200 35,870 -65%
Revenues 1,166,452 1,173,790 1,139,550 1,474,230 29%

Total Sources 1,256,164 1,267,590 1,240,750 1,510,100 22%

Expenditures 1,024,902 1,126,960 1,204,880 1,473,520 22%
Adjustment to GAAP Basis 130,059                         -                                -                                -                                N/A
Ending Cash Balance 101,203 140,630 35,870 36,580 2%

Total Uses 1,256,164 1,267,590 1,240,750 1,510,100 22%

Geneva Village Fund
Beginning Cash Balance 84,024 63,520 99,280 78,280 -21%
Revenues 116,917 126,650 127,330 127,300 0%

Total Sources 200,941 190,170 226,610 205,580 -9%

Expenditures 103,552 148,330 148,330 148,640 0%
Adjustment to GAAP Basis (1,888)                           -                                -                                -                                N/A
Ending Cash Balance 99,277 41,840 78,280 56,940 -27%

Total Uses 200,941 190,170 226,610 205,580 -9%

Sewer Utility Enterprise Fund
Beginning Cash Balance 14,171,609 17,936,570 18,979,610 21,302,980 12%
Revenues 16,971,980 16,689,100 15,708,600 19,018,000 21%

Total Sources 31,143,589 34,625,670 34,688,210 40,320,980 16%

Expenditures 13,378,104 13,515,240 13,385,230 14,105,750 5%
Adjustment to GAAP Basis (1,214,126)                    -                                -                                -                                N/A
Ending Cash Balance 18,979,611 21,110,430 21,302,980 26,215,230 23%

Total Uses 31,143,589 34,625,670 34,688,210 40,320,980 16%

Storm Drainage Enterprise Fund
Beginning Cash Balance 551,769 401,340 472,910 298,760 -37%
Revenues 721,211 732,500 728,500 771,500 6%

Total Sources 1,272,980 1,133,840 1,201,410 1,070,260 -11%

Expenditures 715,397 895,440 902,650 955,330 6%
Adjustment to GAAP Basis 84,670                           -                                -                                -                                N/A
Ending Cash Balance 472,913 238,400 298,760 114,930 -62%

Total Uses 1,272,980 1,133,840 1,201,410 1,070,260 -11%

2014 Actual, 2015 Adopted Budget, 2015 Year-End Estimate and 2016 Adopted Budget
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2014
Actual

2015
Adopted

Budget

2015
Year-End
Estimate

2016
Adopted

Budget

2015
Estimated

to 2016
Approved
% Change

EMT Enterprise Fund
Beginning Cash Balance 769,170 623,170 703,540 379,990 -46%
Revenues 3,658,084 3,613,500 3,605,000 3,655,000 1%

Total Sources 4,427,254 4,236,670 4,308,540 4,034,990 -6%

Expenditures 3,662,414 4,040,310 3,928,550 3,822,660 -3%
Adjustment to GAAP Basis 61,302                           -                                -                                -                                N/A
Ending Cash Balance 703,538 196,360 379,990 212,330 -44%

Total Uses 4,427,254 4,236,670 4,308,540 4,034,990 -6%

Fleet Fund
Beginning Cash Balance 1,365,067 -                                -                                -                                0%
Revenues 2,073,295                      -                                -                                -                                0%

Total Sources 3,438,362 -                                -                                -                                0%

Expenditures 3,481,856                      -                                -                                -                                0%
Adjustment to GAAP Basis (43,494)                         -                                -                                -                                0%
Ending Cash Balance -                                -                                -                                -                                0%

Total Uses 3,438,362 -                                -                                -                                0%

Employee Insurance Fund
Beginning Fund Balance 1,766,375 2,016,920 2,439,380 3,048,480 25%
Revenues 8,884,970                      9,233,990                      9,100,280                      9,430,610                      4%

Total Sources 10,651,345 11,250,910 11,539,660 12,479,090 8%

Expenditures 8,211,958                      9,167,970                      8,491,180                      9,315,580                      10%
Ending Fund Balance 2,439,387 2,082,940 3,048,480 3,163,510 4%

Total Uses 10,651,345 11,250,910 11,539,660 12,479,090 8%

Property & Liability Fund
Beginning Fund Balance 245,074 713,870 942,770 1,138,320 21%
Revenues 1,766,212                      381,050                         1,056,050                      327,570                         -69%

Total Sources 2,011,286 1,094,920 1,998,820 1,465,890 -27%

Expenditures 1,068,519                      662,550                         860,500                         952,500                         11%
Ending Fund Balance 942,767 432,370 1,138,320 513,390 -55%

Total Uses 2,011,286 1,094,920 1,998,820 1,465,890 -27%

Total
Beginning Fund Balance 43,831,513 47,046,490 52,343,300 53,065,710 1%
Revenues 101,345,260 98,201,860 102,638,960 105,295,380 3%

Total Sources $145,176,774 $145,248,350 $154,982,260 $158,361,090 2%

Expenditures 93,816,949 99,002,270 101,916,550 104,697,270 3%
Adjustment to GAAP Basis (983,477)                       -                                -                                -                                N/A
Ending Fund Balance 52,343,302 46,246,080 53,065,710 53,663,820 1%

Total Uses $145,176,774 $145,248,350 $154,982,260 $158,361,090 2%

2014 Actual, 2015 Adopted Budget, 2015 Year-End Estimate and 2016 Adopted Budget

 
 
 



2016 Budget  Changes in Fund/Cash Balances in 2016 
 

City of Littleton, Colorado                                                    38                                                               2016 Budget 
 

Explanations of Changes in Fund/Cash Balances in 2016 
 

The following are summaries of the changes in fund and cash balances in all funds in 2016: 
 
General Fund – The fund balance for the general fund is maintained at 17% of operating expenditures, with all excess 
funds transferred to the Capital Projects Fund at the end of the year.  Since operating expenditures increased for the 2016 
budget by $3,455,440 (or 6%), the ending fund balance for this fund has also increased.  
 
Capital Projects Fund – Expenditures are budgeted to be $1.5 million more than the 2015 estimated expenditures.  The 
estimated 2015 ending fund balance is $12,375,480.  Ending fund balance decreases by 24% in 2016 due to one-time capital 
purchases. 
 
Public Facilities Fund – It is anticipated that this fund will depleted in 2015 through expenditures related to a new traffic 
signal and public improvements along the Highline Canal and at Riverside Downs.  Ending fund balance decreases by 100% 
in 2015 due to one-time capital purchases. 
 
Conservation Trust Fund – The city has budgeted to spend $740,620 in 2016 for items related to park maintenance and 
capital improvements and purchases. As annual revenues only average $220,000, this results in a significant depletion of 
fund balance in 2016.  
 
Consolidated Special Revenue Fund – Expenditures in this fund are related to funding received for the South Metro Drug 
Task Force (SMDTF), Wildland Fire funding and the Littleton victim assistance program.  Expenditures are budgeted lower 
than the 2015 estimated expenditures.  
 
Grant Fund – The city anticipates receiving several large grants in 2016 as compared to previous years.  Some of these 
grants were originally anticipated for 2015, but the related projects have been delayed for one year.  These grants are related 
to trails, open space and traffic/transportation improvements. 
 
Open Space – The city funds maintenance and operation of the South Platte Park from the open space fund.  Several 
projects in this fund, in combination with grants as noted above related to open space projects and trails, will be funded in 
2016.  Ending fund balance decreases by 88% in 2015 due to one-time capital projects. 
 
Impact Fees – The city funds capital improvements related to new growth from the impact fee funds.  One project totaling 
$24,000 will be funded in 2016.  Ending fund balance increases by 25% over 2015 year-end estimate due to development 
growth.   
 
South Metro Communication Fund – An increase in 2016 expenditures is offset by increased reimbursements for related 
services.  The 2016 ending cash balance increases by 2% or $710. 
 
Geneva Village Fund – The Geneva Village Fund anticipates no significant changes in revenues or expenses for 2016.  
Ending fund balance decreases by 27% due to annual expenses exceeding annual revenues.  
 
Sewer Utility Enterprise –Ending fund balance increases by 23% in 2016 due to $4.6 million of new sewer connections 
(revenues.)  
 
Storm Drainage Enterprise – Budgeted revenues continue to be less than expenditures; thus the cash balance is expected 
to decline in 2016.    Ending fund balance decreases by 62% in 2016 due to one-time capital purchases. 
 
EMT Enterprise – Revenues are estimated to be slightly higher in 2016 as compared to 2015 estimated revenues.  
Expenditures are estimated to decrease by $105,890 due to adjustment of the allocation of personnel expenses between the 
general and EMT funds.  Ending fund balance decreases by 44% in 2016 due to higher operating expenditures than 
revenues.   
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Explanations of Changes in Fund/Cash Balances in 2016 
 
Employee Insurance Fund – Revenues are expected to increase 4% compared with 2015 year-end estimates while 
expenditures are estimated to increase by 10% due to increases in insurance costs.   
 
Property & Liability Fund – While the city continues to implement the 2010 funding mechanism, there has been an 
increase in property and liability claims in 2014 and 2015.  This will limit the narrowing of the revenue and expenditure for 
2016.  Ending fund balance decreases by 55% in 2016 due to higher settlement of claims.   
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Comparison of Revenues and Expenditures 
 

Projected 2016 revenue for all funds totals $105,295,380. The top three sources of revenues are Taxes ($41,173,860 or 
39%), Charges for Services ($34,658,990 or 33%) and Intergovernmental ($20,255,490 or 19%).  The remaining 9% of 
revenues are from interest earnings, interfund transfers and other sources.  
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Projected 2016 expenditure for all funds totals $104,697,270.  Public Safety expenditures make up the greatest portion at 
40%.  General Government is 29% of the total, Cost of Service is 11%, Culture and Recreation is 8% and Highways and 
Streets is 7%.  The remaining 5% of expenditures covers Capital Leases and Debt, Community Transportation and Interfund 
Transfers. 
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Comparison of Revenues and Expenditures 
 

Projected 2016 revenue for all funds totals $105,295,380. General Fund revenues make up the greatest portion at 57%.  
Sewer Utility Enterprise revenue is 18% of the total, Employee Insurance Fund is 9%, Capital Projects Fund is 7%, and 
Emergency Medical Transport Fund is 4%.  The remaining nine funds make up the difference of 5%.  
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
General 49,013,940$      50,564,516$      53,220,991$      55,366,560$      56,819,580$      59,477,760$      
Public Facilities 373,147             5,481                 578,995             1,500                 5,000                 -                         
Conservation Trust 217,813             239,240             215,351             224,500             224,500             224,500             
Consolidated Special Revenue 839,792             496,309             492,881             252,030             466,600             248,720             
Grants 355,479             259,713             830,424             1,172,110          876,110             1,159,500          
Shopping Cart 56,030               -                         -                         -                         -                         -                         
Open Space 863,097             964,290             1,493,748          2,092,650          2,580,740          1,064,020          
Impact Fees -                         -                         790,573             2,392,080          2,308,350          763,360             
Capital Projects 16,651,200        5,645,498          8,363,177          4,749,850          7,892,770          7,553,310          
Sewer Utility Enterprise 13,486,845        12,938,188        16,971,980        16,689,100        15,708,600        19,018,000        
Storm Drainage Utility Enterprise 583,339             722,113             721,211             732,500             728,500             771,500             
EMT Enterprise 2,579,328          3,364,672          3,658,084          3,613,500          3,605,000          3,655,000          
South Metro Comm Center 839,457             1,135,303          1,166,452          1,173,790          1,139,550          1,474,230          
Geneva Village 127,344             125,891             116,917             126,650             127,330             127,300             
Employee Insurance 7,209,316          7,795,240          8,884,970          9,233,990          9,100,280          9,430,610          
Fleet Maintenance 2,477,927          2,588,126          2,073,295          -                         -                         -                         
Property & Liability 384,177             637,298             1,766,212          381,050             1,056,050          327,570             

Total 96,058,231$      87,481,878$     101,345,260$   98,201,860$     102,638,960$    105,295,380$   

Comparison of Revenues
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Comparison of Revenues and Expenditures 
 

Projected 2016 expenditure for all funds totals $104,697,270.  General Fund expenditures make up the greatest portion at 
56%.  Sewer Utility Enterprise is 13% of the total, Capital Projects Fund is 10%, Employee Insurance Fund is 9% and 
Emergency Medical Transport Enterprise Fund is 4%.  The remaining nine funds make up the difference of 8%. 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
General 48,990,872$      50,653,623$      52,578,077$      54,893,290$      57,198,200$      58,914,860$      
Public Facilities 24,078               36,128               257,418             682,890             767,410             -                         
Conservation Trust 129,581             605,230             151,982             225,000             215,000             740,620             
Consolidated Special Revenue 833,872             595,486             458,829             250,690             462,990             368,030             
Grants 355,479             259,713             830,424             1,172,110          876,110             1,159,500          
Shopping Cart 60,173               -                         -                         -                         -                         -                         
Open Space 1,586,190          785,506             1,541,224          3,810,140          4,315,590          2,205,050          
Impact Fees -                         -                         5,000                 186,500             172,220             24,000               
Capital Projects 14,044,103        4,773,180          6,347,290          8,224,850          8,987,710          10,511,230        
Sewer Utility Enterprise 12,321,448        11,654,829        13,378,104        13,515,240        13,385,230        14,105,750        
Storm Drainage Utility Enterprise 575,156             756,570             715,397             895,440             902,650             955,330             
EMT Enterprise 1,951,029          3,872,502          3,662,414          4,040,310          3,928,550          3,822,660          
South Metro Comm Center 1,030,637          1,069,745          1,024,902          1,126,960          1,204,880          1,473,520          
Geneva Village 177,938             151,039             103,552             148,330             148,330             148,640             
Employee Insurance 7,723,583          8,684,176          8,211,958          9,167,970          8,491,180          9,315,580          
Fleet Maintenance 2,636,118          2,679,687          3,481,856          -                         -                         -                         
Property & Liability 530,369             791,661             1,068,519          662,550             860,500             952,500             

Total 92,970,625$      87,369,075$     93,816,946$     99,002,270$     101,916,550$    104,697,270$   

Comparison of Expenditures

 
Note: The 2015 Approved Budget reflects the original budget adoption.   
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2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Taxes:

Sales & Use 25,671,315$      27,123,407$      28,103,436$    29,400,900$      29,762,000$        30,790,000$      
Property 4,012,981          4,002,622          4,052,939        4,115,000          4,097,000            4,758,580          
Specific Ownership 263,820             281,427             296,353           290,000             320,000               326,400             
Cigarette 207,032             209,497             205,256           200,000             210,000               210,000             
Highway Users 1,306,375          1,313,139          1,338,930        1,285,000          1,300,000            1,300,000          
Building Use 1,106,728          658,348             2,047,316        1,200,000          2,000,000            1,500,000          

Franchise Fees 2,088,898          2,190,084          2,403,082        2,244,000          2,244,000            2,288,880          
License and Permits 922,952             758,711             1,415,342        975,800             1,542,200            1,191,500          
Intergovernmental 16,162,972        15,163,976        17,725,257      19,204,090        20,492,530          20,255,490        
Charges for Services * 26,891,261        28,442,669        34,586,403      33,750,600        32,905,090          34,658,990        
Fines & Forfeitures 1,702,345          1,641,868          1,241,302        1,641,500          1,207,200            741,500             
Investment Earnings 329,636             339,353             340,784           497,200             498,270               480,270             
Miscellaneous 12,679,173        2,116,290          3,493,683        2,037,780          2,757,860            5,092,640          

Total Revenues 93,345,488        84,241,390        97,250,083      96,841,870        99,336,150          103,594,250      

Expenditures
General Government 23,581,737        25,606,643        26,697,197      28,933,130        29,094,500          30,446,100        
Public Safety 31,925,206        33,508,340        36,336,616      36,567,110        37,452,100          41,615,240        
Highways and Streets 5,173,611          5,538,958          5,681,430        6,763,530          6,888,340            6,748,810          
Community Transportation 307,530             306,996             279,222           317,350             305,700               409,160             
Culture and Recreation 16,289,797        6,546,489          6,456,131        10,378,740        10,313,480          8,567,110          
Cost of Service Charges and Fees 8,620,053          8,826,220          10,522,263      10,988,900        10,916,100          11,694,720        
Capital/Leases/Debt 4,359,949          3,807,025          3,798,197        3,643,520          3,643,520            3,515,000          
Other -                         699                    -                       -                         -                           -                         
Contingencies -                         -                         -                       50,000               -                           -                         

Total Expenditures 90,257,882        84,141,370        89,771,055      97,642,280        98,613,740          102,996,140      

Other Financing Sources (Uses)
Transfers In * 2,712,743          3,240,488          4,095,176        1,359,990          3,302,810            1,701,130          
Transfers Out (2,712,743)         (3,227,705)         (4,045,890)       (1,359,990)         (3,302,810)           (1,701,130)         

Total Other Financing Sources (Uses) -                         12,783               49,286             -                         -                           -                         

Excess (Deficiency) of Financial Sources
over Financial Uses 3,087,609          112,804             7,528,314        (800,410)            722,410               598,110             

Adjustment to Budget Basis (1,602,832)         268,235             983,477           -                         -                           -                         

Fund/Cash Balance, Beginning of Year 41,965,699$      43,450,476$      43,831,514$    47,046,490$      52,343,302$        53,065,712$      

Fund/Cash Balance, End of Year 43,450,476$      43,831,514$     52,343,305$   46,246,080$     53,065,712$        53,663,822$     

* - Internal Service Fund transfers were re-classified from "Transfers In" to "Charges for Services" as reported in prior budget documents.

All Funds
2012-2016 Summary of Estimated Financial Sources and Uses

 Note: The 2015 Approved Budget reflects the original budget adoption.   
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General Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Taxes:

Sales & Use 25,671,315$      27,123,407$      28,103,436$    29,400,900$      29,762,000$        30,790,000$      
Property 4,012,981          4,002,622          4,052,939        4,115,000          4,097,000            4,758,580          
Specific Ownership 263,820             281,427             296,353           290,000             320,000               326,400             
Cigarette 207,032             209,497             205,256           200,000             210,000               210,000             

Franchise Fees 2,088,898          2,190,084          2,403,082        2,244,000          2,244,000            2,288,880          
License and Permits 939,333             770,971             1,424,502        1,035,100          1,553,700            1,203,000          
Intergovernmental 11,621,128        11,862,050        12,553,250      13,652,030        14,080,790          15,552,580        
Charges for Services 1,777,635          1,735,095          2,028,853        1,977,130          1,992,590            2,089,620          
Fines & Forfeitures 1,705,921          1,642,813          1,243,004        1,643,000          1,207,200            741,500             
Investment Earnings 88,774               36,181               54,271             100,000             100,000               110,000             
Miscellaneous 503,487             617,872             842,702           689,400             1,237,300            1,397,200          

Total Revenues 48,880,324        50,472,018        53,207,648      55,346,560        56,804,580          59,467,760        

Expenditures
General Government 10,467,121        10,760,834        11,921,792      14,365,760        14,540,040          15,199,520        
Public Safety 26,914,389        27,337,570        28,385,840      29,661,310        29,898,820          32,149,300        
Highways and Streets 4,420,609          4,699,104          4,410,306        4,383,790          4,364,540            4,451,310          
Community Transportation 247,357             306,996             279,222           217,350             217,700               234,160             
Culture and Recreation 4,362,269          4,585,902          4,554,803        5,140,080          5,006,810            5,189,440          

Total Expenditures 46,411,745        47,690,406        49,551,963      53,768,290        54,027,910          57,223,730        

Other Financing Sources (Uses)
Transfers In 133,616             92,498               13,343             20,000               15,000                 10,000               
Transfers Out (2,579,127)         (2,963,217)         (3,026,115)       (1,125,000)         (3,170,290)           (1,691,130)         

Total Other Financing Uses (2,445,511)         (2,870,719)         (3,012,772)       (1,105,000)         (3,155,290)           (1,681,130)         

Excess (Deficiency) of Financial Sources
over Financial Uses 23,068               (89,107)              642,913           473,270             (378,620)              562,900             

Fund Balance, Beginning of Year 8,927,067$        8,950,135$        8,861,028$      8,664,970$        9,503,940$          9,125,320$        

Fund Balance, End of Year 8,950,135$        8,861,028$       9,503,941$     9,138,240$       9,125,320$          9,688,220$       

General Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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General Fund Revenues 

 
The graphs below show the breakdown of revenues used to fund general daily operations. 
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2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Sales and Use Taxes 26,142,167$      27,614,331$      28,605,045$      29,890,900$      30,292,000$      31,326,400$      
Property Taxes 4,012,981          4,002,622          4,052,939          4,115,000          4,097,000          4,758,580          
Franchise Fees 2,088,898          2,190,084          2,403,082          2,244,000          2,244,000          2,288,880          
License and Permits 939,333             770,971             1,424,502          1,035,100          1,553,700          1,203,000          
Intergovernmental 11,621,128        11,862,050        12,553,250        13,652,030        14,080,790        15,552,580        
Charges for Services 1,777,635          1,735,095          2,028,853          1,977,130          1,992,590          2,089,620          
Fines and Forfeitures 1,705,921          1,642,813          1,243,004          1,643,000          1,207,200          741,500             
Investment Earnings 88,774               36,181               54,271               100,000             100,000             110,000             
Miscellaneous 503,487             617,872             842,702             689,400             1,237,300          1,397,200          
Interfund Transfers 133,616             92,498               13,343               20,000               15,000               10,000               

Total 49,013,940$      50,564,516$     53,220,991$     55,366,560$     56,819,580$      59,477,760$     

General Fund Revenue Sources Summary

 
The single largest source of revenue to the general fund is sales and use tax and the second largest is intergovernmental 
revenues.  The revenue sources are described on the following page. 
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General Fund Revenues 
 
Revenues in this fund are projected to increase $4,111,200 from the 2015 budget of $55,366,560 to an estimated 
$59,477,760 in 2016.  There is a projected increase of $2,658,180 in revenue from the 2015 year-end estimates.   
 
Total Revenues budgeted for the General Fund are $59,477,760, broken down as follows: 
 
Taxes - $36,084,980 
Retail Sales Tax – Retail sales taxes are expected to be 
$27,040,000, which is about 5% higher than the 2015 budgeted 
revenues.  Retail Sales Tax is the largest single source of 
revenue for Littleton.  The sales tax rate for the city is 3.0%.  
The largest source of tax revenues comes from the retail trade 
area.  Sales tax revenues in 2015 are estimated to be $61,100 
(less than 1%) higher than the budgeted amount.  In 2016, it is 
anticipated that Littleton will continue the upward trend in 
sales tax revenues as compared to past years.  The city utilizes 
an internal retail projection model (page j) that estimates sales 
taxes by history, based on concentrated trend analysis.  
 
The following graph depicts the categories and percentages of sales and use tax revenues as of October 2015. 
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Retail sales tax rates differ throughout the Denver Metro Area.  The following is a graph of retail sales tax rates in the area. 
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General Use Tax – This is a tax paid by businesses in 
Littleton on equipment or goods purchased by them where 
Littleton retail sales tax has not previously been collected.  
The amount budgeted for 2016 is $1,850,000.  This tax is 
highly volatile.  General use taxes will rise in 2015 due to 
projected increases in business capital investment. Activity 
is expected to remain steady in 2016.  
 
 
 
 
 
 
 
 

 
Sales Tax – Motor Vehicles – This tax is on  
motor vehicles purchased by Littleton residents.   
The tax is collected by the applicable County Clerk  
for the city at the time a motor vehicle is registered.   
$1,900,000 is anticipated for 2016.  Littleton had  
seen a rebound in the past couple of years.  The  
estimate for 2015 is $250,000 (14%) more than  
budgeted, while the 2016 budget is $100,000 less  
than the 2015 estimate.    

 
 
 
 
 

 

Property Taxes – The amount budgeted in the General Fund is $4,758,580.  With growth in the City of Littleton limited, 
increases in property tax revenues are primarily dependent on assessed valuations.  Property tax revenues are projected using 
the assessed valuation calculations provided by Arapahoe, Jefferson, and Douglas counties.  The property tax levy remains 
at 6.662 mills and has not changed since 1991.  2016 revenues are budgeted to be about 16% more than the 2015 budget.   
 
A typical property owner paid property taxes annually (2014 taxes paid in 2015) to the following jurisdictions (Assume a 
$300,000 actual value of the home.  The County assessed residential value is currently 7.96% of actual value or $23,880 in 
this example). Please note this is only an example as your actual rates and jurisdictions may differ. 
 

Jurisdiction Mill Levy Taxes Paid %
Littleton School Dist #6 56.601 1,351.63$  63.09%
Arapahoe County 15.950 380.89       17.78%
Developmental Disability 1.000 23.88         1.11%
City of Littleton 6.662 159.09     7.43%
S Suburban Park & Rec 8.808 210.34       9.82%
Urban Drainage & Flood 0.632 15.09         0.70%
Urbn Drnge&Fld (S Platte) 0.068 1.62           0.08%

89.721 mills 2,142.54$ 100.00%
 

 

Other Taxes – This revenue is from general cigarette tax and specific ownership tax.  General cigarette tax is distributed to 
the city by the State of Colorado and the specific ownership tax is distributed to the city by the county treasurers of 
Arapahoe, Douglas and Jefferson Counties.  Other taxes will generate approximately $536,400 in revenues in 2016.  The 
cigarette taxes and specific ownership taxes are estimated based on historical trends.  
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Franchise Fees – $2,288,880 
Utilities operating within Littleton are required to pay a 
franchise fee for the use of public right of way.  This revenue is 
derived from electricity (3%), gas (3%), telephone utility (flat 
annual fee) and cable television (5%) franchises and accounts 
for 4% of total revenues in the General Fund.  Franchise fee 
revenues are estimated based on historical trends and rate 
analysis.  Electricity and gas revenues are expected to be 
$1,659,500.  Cable franchise fees are estimated to be $537,380.  
Telephone franchise fees are a contracted amount, $7,666 per 
month, $92,000 per year. 
 
 

 
License and Permits – $1,203,000 
License and permits represent 2% of the total General  
Fund revenues.  The sources are as follows: 

  
Building Permits – $1,000,000 
Liquor and MMJ Licenses – $117,000 
Contractor Licensing Fees – $63,000 
Other Licenses and Permits – $23,000 

  
License revenues are estimated based on historical  
trends.  Building permit revenues are estimated based  
on expected projects for the upcoming year as well as  
historical trends. 
 

 
 
Intergovernmental – $15,552,580 
Intergovernmental revenues make up 26% of the total revenues 
in the General Fund.  The sources are as follows: 
 
Littleton Fire Protection District (LFPD) – $7,021,940 
Highlands Ranch Metro District (HRMD) – $7,732,220 
County Road and Bridge – $277,000 
Littleton Public School Police Officers – $329,000 
Motor Vehicle Registration – $142,000 
State/County – $50,420 
 
 

 
 Charges for Services – $2,089,620 
 Revenues for charges for services represent 4% of the 
 total revenue in the General Fund.  The sources are as 
 follows: 
 
 LFPD Administration Fee – $357,060 
 HRMD Administration Fee – $391,160 
 Court Costs – $110,000 
 Permits/Plan Check Fees – $950,000 
 Street Cut Permit Fees - $60,000 
 Museum Fees and Store Sales – $62,200 
 Other – $159,200 
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Fines and Forfeitures – $741,500 
Revenues derived from fines and forfeitures are 1% of the 
total General Fund budget.  The largest source of revenue in 
this category is court fines budgeted at $700,000.  All other 
types of fines and forfeitures are budgeted for a total of 
$41,500.  Fines and Forfeiture revenues are based on 
historical trends. 
 
 
 
 
 
 
 

 
          Investment Earnings – $110,000 
            Investment earnings represent less than 1% of the   
            total revenues budgeted for the General Fund in  
            2016.  Interest rates are projected to remain relatively  
            flat in 2016 but investable fund balance will be slightly  
            higher than 2015.  
 
 
 
 
 
 

 
 
Miscellaneous – $1,397,200 
Miscellaneous revenues represent 2% and are as follows: 
 
Reimbursements from other funds – $491,000 
Reimbursed fleet personnel costs – $345,000 
Overtime reimbursements – $198,000 
Rebates – $110,000 
E-Ticketing Surcharge – $100,000 
Other Revenues – $253,200 
 
 

 
 
 
 
 
         Interfund Transfers – $10,000 
            Transfers from other funds represent less than 1% 
            of total revenues for the General Fund.  
 
            From Capital Projects Fund – $10,000 
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General Fund Revenues by Line Item 

 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-171-5011 Retail Sales 22,311,776      23,635,194        24,141,602           25,800,900         25,862,000        27,040,000        
01-171-5014 General Use              1,742,133        1,803,398          2,108,866             1,850,000           1,900,000          1,850,000          
01-171-5015 Sales . Motor Vehicles     1,617,406        1,684,815          1,852,969             1,750,000           2,000,000          1,900,000          
01-171-5021 Property Tax.Current Year  4,026,617        4,034,668          4,058,351             4,115,000           4,097,000          4,758,580          
01-171-5022 Property Tax.Delinquent (21,227)           (37,199)              (7,449)                   -                          -                         -                         
01-171-5023 Penalties On Del Tax 7,591               5,152                 2,037                    -                          -                         -                         
01-171-5031 Specific Ownership Tax 263,820           281,427             296,353                290,000              320,000             326,400             
01-171-5032 General Cigarette Tax 207,032           209,497             205,256                200,000              210,000             210,000             
01-171-5111 License . City Liquor 14,332             12,459               13,966                  6,000                  10,000               10,000               
01-171-5112 License . Liquor Renewal 8,847               7,750                 8,700                    5,000                  8,000                 8,000                 
01-171-5113 License . Liquor Transfer -                      1,200                 3,600                    3,000                  3,000                 3,000                 
01-171-5114 License . Liquor Occup. Tax 86,053             76,228               85,860                  78,000                80,000               80,000               
01-171-5115 License . Liquor Mgr. License 225                  525                    750                       400                     500                    500                    
01-171-5116 License . Temporary -                      200                    600                       500                     500                    500                    
01-171-5118 License . App Fee 4,320               3,475                 2,780                    3,500                  3,000                 3,000                 
01-171-5119 License . Fine in Lieu of Suspension -                      6,758                 9,593                    7,000                  8,000                 8,000                 
01-171-5121 License . MMJ City 2,000               8,000                 2,000                    -                          2,000                 2,000                 
01-171-5122 License . Renewal 4,000               -                         2,000                    -                          2,000                 2,000                 
01-171-5123 License . MMJ Corp Structure 200                  200                    -                            -                          200                    -                         
01-171-5127 License . MMJ App Fee -                      2,500                 6,500                    2,000                  -                         -                         
01-171-5192 Peddlers License 1,294               558                    435                       200                     -                         -                         
01-171-5193 Amusement & Vend License (15)                  1,030                 710                       1,000                  -                         -                         
01-171-5194 Arboriculture License 1,475               1,675                 1,325                    1,500                  1,500                 1,500                 
01-171-5195 Sign Permits/Strips 140                  450                    325                       100                     500                    500                    
01-171-5196 Sec Alarm Permits & License 3,300               3,600                 3,500                    3,000                  3,000                 3,000                 
01-171-5197 Revocable Licenses 21,400             24,800               3,400                    -                      5,000                 5,000                 
01-171-5198 Other Licenses & Permits 25                    25                      263                       600                     500                    500                    
01-171-5231 Electric 1,129,183        1,186,789          1,299,516             1,200,000           1,200,000          1,224,000          
01-171-5232 Gas 372,554           398,440             488,022                427,000              427,000             435,500             
01-171-5233 Telephone 92,000             92,000               92,000                  92,000                92,000               92,000               
01-171-5234 Cable T. V. 495,161           512,855             523,544                525,000              525,000             537,380             
01-171-5307 Arapahoe Co IGA - Vendor 3,646               2,701                 6,806                    2,800                  5,000                 5,000                 
01-171-5309 Highway Maint. Grant 74,712             74,712               37,356                  74,700                45,420               45,420               
01-171-5322 $1.50 and $2.50 Add'l Motor Veh Reg 147,861           149,861             153,961                150,000              140,000             142,000             
01-171-5331 County Road & Bridge 273,028           258,250             255,401                255,000              275,000             277,000             
01-171-5504 Sale of Plans/Rpts/Copies 35                    120                    1,474                    2,000                  1,000                 1,000                 
01-171-5507 SMHO Vehicle Maintenance -                      -                         -                            4,000                  15,000               15,000               
01-171-5700 Interest Earnings 88,774             36,181               54,271                  100,000              100,000             110,000             
01-171-5701 Cash Discounts Earned 403                  543                    419                       800                     500                    500                    
01-171-5712 Rent.Light Rail Station 4,800               4,800                 4,800                    4,800                  4,800                 4,800                 
01-171-5713 Rent Income 5890 S. Bemis 120                  -                         -                            -                          -                         -                         
01-171-5715 DLK . Parking Lot Rent 650                  1,900                 1,800                    -                          1,800                 1,800                 
01-171-5802 Restitution/City 960                  1,319                 236                       500                     500                    500                    
01-171-5803 NSF Fees 713                  840                    893                       1,800                  1,500                 1,500                 
01-171-5807 Recycle Income 732                  375                    985                       -                          500                    500                    
01-171-5808 Tree Sales 5,678               4,733                 5,077                    6,000                  8,500                 9,000                 
01-171-5810 Historic Downtown Merchant -                      1,000                 -                            -                          -                         -                         
01-171-5811 Other Misc. Revenues (18,297)           11,296               99,768                  10,000                10,000               10,000               
01-171-5850 Reimbursed Personnel Costs 179                  114                    15                         -                          -                         -                         
01-171-5851 Rebates 29,516             36,033               90,696                  105,000              96,890               110,000             
01-171-5874 Sewer Utility Fund 300,000           300,000             300,000                300,000              477,000             491,000             
01-171-5930 Sale of Capital Assets 18,797             -                         9,028                    85,000                -                         -                         
01-130-5850 Reimbursed Personnel Costs -                      1,500                 -                            -                          -                         -                         
01-110-5522 Events -                      -                         19,744                  -                          4,000                 4,000                 
01-110-5812 Sponsorships -                      -                         15,750                  -                          -                         -                         
01-150-5854 Over/Short . Finance (33)                  -                         (42)                        -                          -                         -                         
01-172-5503 Passport Fees 9,984               19,992               25,892                  45,000                100                    -                         
01-172-5504 Open Records Request -                      -                         575                       1,000                  100                    100                    
01-172-5811 Other Misc. Revenues -                      39                      -                            -                      -                         -                         
01-173-5502 Court Costs 169,699           211,934             153,059                200,000              110,000             110,000             
01-173-5504 Sale of Plans/Rpts/Copies 916                  784                    1,032                    600                     600                    1,000                 
01-173-5511 Bond Handling 63                    75                      10                         -                      100                    100                    
01-173-5518 Processing Fee . OJ/Warran 9,184               7,860                 5,145                    9,000                  6,000                 8,000                 
01-173-5523 E-Ticketing Surcharge -                      -                         -                            -                      30,000               100,000             
01-173-5600 Court Fines 1,664,847        1,605,076          1,198,883             1,600,000           1,165,450          700,000             
01-173-5604 Forfeitures 600                  1,800                 1,040                    1,500                  1,750                 1,500                 
01-173-5800 Comm Corrections Fees 706                  70                      694                       500                     -                         -                         
01-173-5854 Over/Short . Court (21)                  11                      73                         100                     100                    100                    
01-174-5325 DOLA - FF Heart & Circ Benefit -                      -                         -                            -                          42,700               45,000               
01-175-5811 Misc. Printing & Binding 520                  50                      -                            -                          -                         -                         
01-176-5731 Omnibus Program 8,772               10,253               11,684                  11,000                10,000               10,000               
01-176-5809 Advertising Revenue -                      -                         975                       -                          -                         -                         
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General Fund Revenues by Line Item (Continued) 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-178-5304 R T D -                      27,823               26,142                  27,800                29,000               29,000               
01-178-5721 Contributions . Riders -                      3,678                 5,582                    3,500                  5,000                 5,000                 
01-178-5809 Advertising Revenue -                      -                         475                       -                          1,000                 1,000                 
01-200-5600 Police Auction 1,203               875                    810                       1,000                  -                         -                         
01-201-5320 South Metro Drug Task Forc 30,103             -                         -                            -                          -                         -                         
01-201-5504 Sale of Plans/Rpts/Copies 30                    360                    15                         -                          -                         -                         
01-201-5505 Police Reports 7,565               7,834                 9,382                    8,000                  8,000                 8,000                 
01-201-5506 Police Name Check - W/Letter 280                  330                    230                       200                     500                    500                    
01-201-5507 Fingerprints 5,855               5,230                 5,395                    5,500                  5,000                 5,000                 
01-201-5508 Crime Lab - Photos 75                    4                        20                         -                          -                         -                         
01-201-5509 Crime Lab - Video Tapes -                      30                      -                            -                          -                         -                         
01-201-5511 Crime Lab - CD/DVD Disks 426                  579                    975                       300                     500                    500                    
01-201-5512 Comm Center Audio Tapes 770                  545                    480                       50                       500                    500                    
01-201-5513 Sex Offender - Initial Reg 2,140               2,590                 2,855                    3,000                  3,000                 3,000                 
01-201-5514 Sex Offender - Subseq. Reg 3,345               2,660                 3,453                    3,500                  3,000                 3,000                 
01-201-5515 Extra Duty Administrative 1,372               3,536                 3,965                    1,500                  4,000                 4,000                 
01-201-5604 Abandoned Property 1,667               -                         198                       -                          -                         -                         
01-201-5800 Overtime Reimbursement 1,953               4,421                 13,968                  4,500                  10,000               10,000               
01-201-5802 Restitution/City 450                  444                    125                       300                     -                         -                         
01-201-5811 Other Misc Revenue 1,955               14,349               326                       1,000                  2,910                 1,000                 
01-201-5863 Reimb of Expenditures -                      -                         3,549                    -                          -                         -                         
01-203-5310 UASI -                      5,554                 -                            -                          -                         -                         
01-203-5330 L P S Officers 143,537           139,617             133,149                240,000              270,500             329,000             
01-203-5800 Overtime Reimbursement 67,953             129,948             141,446                80,000                105,000             183,000             
01-203-5811 Other Misc Revenue -                      650                    254                       -                          -                         -                         
01-204-5800 Overtime Reimbursement 4,061               5,918                 25,909                  7,000                  5,000                 5,000                 
01-220-5301 Fire Svcs/Littleton F P D 5,248,984        5,357,704          5,757,671             6,178,640           6,329,530          7,021,940          
01-220-5331 Fire Svcs/Highlands Ranch 5,692,530        5,837,212          6,203,933             6,750,890           7,014,070          7,732,220          
01-220-5802 Restitution/City -                      -                         250                       -                          -                         -                         
01-220-5811 Fire Other Misc Revenue 16,505             7,281                 2,695                    1,000                  2,000                 2,000                 
01-220-5856 Adm Fee/Littleton F P D 332,184           336,819             288,112                319,010              320,090             357,060             
01-220-5857 Adm Fee/Highlands Ranch 355,252           363,288             315,384                348,570              354,200             391,160             
01-220-5858 EMS Training Reimbursement 500                  -                         -                            -                          -                         -                         
01-220-5860 Fire - Bike Medics 9,040               11,804               24,480                  5,000                  10,000               10,000               
01-220-5930 Sale of Capital Assets 10,700             -                         1                           -                          7,720                 -                         
01-221-5310 Dept of Homeland Security 6,727               36,440               4,972                    -                          1,270                 -                         
01-226-5811 Other Misc Revenue 16,818             1,173                 -                            -                          -                         -                         
01-228-5512 Plan Review Fees 317,288           317,756             418,146                350,000              350,000             350,000             
01-300-5198 Other Licenses & Permits 5,525               -                         -                            -                          -                         -                         
01-301-5502 Sale of Plans/Rpts/Copies -                      -                         14                         -                          -                         -                         
01-302-5507 Street/Sidewalk/Curb 102,619           58,261               60,894                  60,000                60,000               60,000               
01-302-5802 Restitution/City 2,547               -                         -                            -                          -                         -                         
01-302-5811 Other Misc Revenue -                      2,276                 4,640                    -                          2,500                 2,500                 
01-303-5516 Pea Patch 3,937               4,884                 4,911                    5,000                  4,500                 4,500                 
01-303-5811 Other Misc Revenue -                      5,144                 1,128                    500                     1,000                 1,000                 
01-305-5850 Reimbursed Personnel Costs -                      -                         -                            -                          342,000             345,000             
01-177-5807 Recycle Income -                      150                    -                            -                          -                         -                         
01-321-5151 Contr . License Fees 67,475             69,000               76,025                  63,000                63,000               63,000               
01-321-5152 Contr . Registration Fees 8,936               9,100                 8,950                    9,000                  9,000                 9,000                 
01-321-5153 Rental Registration License Fee 1,920               3,160                 210                       300                     2,500                 2,500                 
01-321-5191 Building Permits 707,381           538,279             1,192,010             800,000              1,350,000          1,000,000          
01-321-5192 Building Permits - Temp 500                  -                         1,000                    1,000                  1,500                 1,000                 
01-321-519X Housing Inspections -                      -                         -                            50,000                -                         -                         
01-321-5506 Re.inspection Fees 658                  611                    2,602                    500                     1,000                 1,000                 
01-321-5507 Re.inspection Fees - Rentals -                      -                         -                            -                          5,000                 5,000                 
01-321-5512 Plans Checking 322,915           241,370             552,776                450,000              600,000             600,000             
01-321-5517 Contractor Testing 225                  325                    -                            -                          -                         -                         
01-321-5519 Elevator Certification 30,800             32,120               30,600                  35,000                35,000               35,000               
01-321-5800 Other Misc. Revenues 797                  1,651                 2,659                    -                          -                         -                         
01-322-5503 Zoning & Subdivision 38,791             51,289               59,655                  67,000                44,000               45,000               
01-322-5725 Handyman Program Donations 145                  300                    115                       300                     180                    -                         
01-520-5509 Library Computer Fees 4,860               5,502                 5,104                    6,000                  6,000                 6,000                 
01-520-5513 Library Public Leased Copi 5,115               5,172                 5,760                    5,000                  5,000                 5,000                 
01-520-5600 Library Fines 36,898             34,992               41,379                  40,000                40,000               40,000               
01-520-5730 Library Gift Account 395                  150                    -                            -                          -                         -                         
01-520-5802 Restitution/City -                      16                      100                       200                     -                         -                         
01-520-5811 Other Misc Revenue 1,109               1,003                 1,213                    500                     1,000                 1,000                 
01-520-5854 Over/Short . Library -                      1                        -                            -                          -                         -                         
01-522-5510 LIRC (235)                12,552               18,310                  10,000                10,000               -                         
01-560-5504 Sale of Plans/Rpts/Copies 25                    33                      37                         -                          -                         -                         
01-560-5510 Museum Fees 9,357               8,436                 17,649                  10,000                10,000               29,200               
01-560-5710 Museum Facility Rent -                      300                    3,400                    1,200                  1,600                 -                          
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General Fund Revenues by Line Item (Continued) 

 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-560-5727 Museum Donation Box 15,570             14,978               11,142                  15,000                11,000               11,000               
01-560-5811 Other Misc. Revenues 6,399               7,564                 14,115                  7,500                  10,000               10,000               
01-560-5854 Over/Short . Museum -                      -                         (10)                        -                      -                         -                         
01-564-5811 Other Misc. Revenues 770                  -                         694                       1,500                  -                         -                         
01-567-5500 Museum Store Sales 33,836             34,258               31,345                  35,000                32,000               33,000               
01-600-5723 Misc Contribution/Donation 600                  -                         -                            -                          -                         -                         
01-600-5934 Tr In . Capital Projects Fund 39,076             39,898               13,343                  20,000                15,000               10,000               
01-600-5945 Tr In . Geneva Village 94,540             52,600               -                            -                          -                         -                         

Total General Fund Revenues 49,013,940        50,564,516           53,220,991              55,366,560            56,819,480           59,477,760            
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General Fund Expenditures 
 

The graphs below show the breakdown of expenditures by department. 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget

City Council 474,708$             464,100$             266,610$             279,130$             275,830$             348,260$             
Communications and Marketing -                           -                           998,194               1,063,650            1,042,850            1,212,450            
City Attorney 481,894               422,515               439,263               496,460               519,270               551,960               
City Manager 814,473               1,006,083            633,417               830,870               838,380               872,770               
Economic Development 533,894               501,323               528,169               624,390               611,540               642,180               
Finance 843,131               863,827               962,568               1,052,360            1,079,810            1,087,040            
Information Services 1,178,460            1,228,005            1,348,528            1,576,930            1,579,030            1,886,730            
City Clerk 1,260,316            1,297,837            1,119,075            1,143,740            1,115,360            1,140,450            
Human Resources 663,286               659,335               705,671               897,130               955,180               1,085,220            
Police 10,554,607          10,979,179          11,095,502          11,303,030          11,148,310          11,350,620          
Fire 16,359,782          16,358,391          17,290,338          18,358,280          18,750,510          20,798,680          
Public Works 5,187,762            5,430,444            5,257,221            6,738,350            6,515,820            6,798,980            
Community Development 1,691,508            1,791,872            1,907,841            2,380,660            2,252,150            2,421,240            
Library & Museum 3,455,157            3,625,163            3,601,144            4,150,020            4,014,440            4,217,530            
General Operations 2,912,767            3,062,332            3,398,422            2,873,290            3,329,430            2,809,620            
Interfund Transfers 2,579,127            2,963,217            3,026,115            1,125,000            3,170,290            1,691,130            

Total 48,990,872$      50,653,623$     52,578,077$     54,893,290$     57,198,200$      58,914,860$     

Department Summary
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General Fund Expenditures 
 
Expenditures in the General Fund are projected to increase $4,021,570 (7%) from the 2015 budget of $54,893,290 to an 
estimated $58,914,860 in 2016; there is a projected increase of $1,716,660 in expenditures from the 2015 year-end estimate 
to the 2016 budget. 
 
Total Expenditures budgeted for the General Fund are $58,914,860 broken down as follows: 
 

2015 2015 2016
2012 2013 2014 Adopted Estimated Adopted

Actual Actual Actual Budget Budget Budget
General Government 10,467,121$     10,760,834$    11,921,792$      14,365,760$    14,540,040$       15,199,520$      
Public Safety 26,914,389       27,337,570      28,385,840        29,661,310      29,898,820         32,149,300        
Highways and Streets 4,420,609         4,699,104        4,410,306          4,383,790        4,364,540           4,451,310          
Community Transportation 247,357            306,996           279,222             217,350           217,700              234,160             
Culture and Recreation 4,362,269         4,585,902        4,554,803          5,140,080        5,006,810           5,189,440          
Transfers Out 2,579,127         2,963,217        3,026,115          1,125,000        3,170,290           1,691,130          

Total 48,990,872$   50,653,623$ 52,578,077$   54,893,290$ 57,198,200$     58,914,860$  

General Fund Expenditures by Function

 
 
 
General Government – $15,199,520 
Included in this service are Legislative (City Council), 
Judicial (City Attorney and Municipal Court), Executive 
(City Manager), Communications and Marketing, Finance, 
Information Services, City Clerk, Human Resources, 
Building Maintenance, Fleet Maintenance, Community 
Development Administration, Building and Zoning, 
Planning, Economic Development and General Operations. 
 
General government expenditures are budgeted to increase 
by $833,760 or about 6% as compared to the 2015 budget.   
 
 
 

 
Public Safety – $32,149,300 
Included in this service are Police, Fire, Emergency Dispatch 
and Emergency Planning.  
 
Public Safety expenditures are budgeted to increase by 
$2,487,990 or about 8% as compared to the 2015 budget. 
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Highways and Streets – $4,451,310 
Included in this service are Public Works Administration, 
Streets and Engineering. 
 
Highway and Streets expenditures are budgeted to increase 
by $67,520 or about 2% as compared to the 2015 budget. 
 
 
 
 

 
 
 
Community Transportation – $234,160 
Included in this service is the Omnibus and shopping cart 
transportation programs.  Expenditures are budgeted to 
increase by $16,810 or about 8% as compared to the 2015 
budget.   
 
 
 

 
 
 
 
 
Culture and Recreation – $5,189,440 
Included in this service are Library, Museum and Grounds 
Maintenance.  Expenditures are budgeted to increase by 
$49,360 or about 1% as compared to the 2015 budget. 
 
 
 
 
 
 

 
 
Interfund Transfers – $1,691,130 
Included in this service are transfers out of the General Fund.  
Expenditures are budgeted to increase by $566,130 mainly 
due to an increase in the transfer to the Capital Projects Fund. 
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City Council Budget Summary 
 

Mission Statement 
To preserve a family-oriented and economically-vibrant community that encourages citizen involvement, respects diversity, 
values community character, and enhances the quality of life of Littleton residents and visitors. 
 

Strategic Plan 
The city council’s goals and objectives, as adopted on January 21, 2014, serve as the strategic plan for the near term: 
 Assure a financially-sound city government 
 Provide a safe community to live, work, and play 
 Develop and maintain the public infrastructure 
 Preserve and cultivate a quality community 
 Pursue a balanced and sustainable local economy 
 Support environmental sustainability 
 Foster community involvement, communication and trust 

 
Major Policy Programs 

The Littleton City Council and staff, in collaboration with various partner organizations, work together to ensure the City of 
Littleton remains a high-quality organization and a safe community in which to live, work and play.  Council and staff 
coordinate to identify issues occurring at the regional, state, and federal levels that require monitoring and advocacy on the 
city’s behalf. 
 Protect and strengthen local control 
 Oppose unfunded mandates at the state and federal level 
 Preserve municipal taxing authority and equitable revenue sharing 
 Support local and state economic development and job creation efforts 
 Oppose restrictions on urban renewal authorities, tax increment financing, and municipal land use authority 
 Maintain and expand walkability, bikeability, and accessibility to public transportation and other alternatives to 

driving 
 Oppose one size fits all regulations and unfunded mandates relating to water, wastewater, and storm water systems 
 Support market competition and the build out of telecommunications systems for residents and businesses to promote 

economic development and quality of life 
 

Service Delivery Improvements for 2016 
 Develop a budget process that provides the ability to evaluate costs/benefits along with program prioritization 
 Deliver innovative, cost-efficient municipal services 
 Research and pursue alternative revenue sources 
 Provide a comprehensive evaluation of city services that meet the needs of the community 
 Provide police protection and other services to maintain the infrastructure and meet the needs of the community 
 Provide fire protection and emergency medical services that meet the needs of the community and the city’s fire 

partners 
 Provide code enforcement to maintain the safety and quality of neighborhoods 
 Support public/private partnerships that foster mental and physical health 
 Ensure vehicular, bike, and pedestrian safety and improve accessibility 
 Partner with other governmental and non-governmental agencies to maximize opportunities for ensuring a safe 

community 
 Support local public and private education organizations to maintain a broad range of high quality educational 

opportunities within Littleton  
 Provide and maintain a high-quality public infrastructure that addresses the needs of residents, visitors, and 

businesses 
 Encourage continuous improvement in service delivery and evaluate potential alternatives.  Council encourages and 

supports a work environment that encourages innovation and best management practices 
 Provide support and direction to neighborhoods to cultivate the quality of life that the neighborhood desires and 

deserves 
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City Council Budget Summary (continued) 
 

 Actions and decisions should follow a comprehensive review of all relevant impacts and benefits, including the 
aggregate impact on the community’s property values and the attractiveness of the immediate neighborhood and the 
city as a whole as a place to live work, and play 

 Encourage reinvestment in existing, replacement and infill housing stock 
 Complete the update of the Citywide Comprehensive Plan 
 Foster a livable community to attract and retain residents of all ages 
 Continue an update of the city’s development and zoning codes to ensure ability to implement community goals 
 Enhance the quality of city parks, trails, and open space system to increase the public’s use and enjoyment of them 
 Implement the Open Space Plan and support South Platte and Highline Canal Working groups’ projects to maximize 

the recreational, wildlife, and economic benefits of the natural open spaces 
 Maintain and enhance public art 
 Grow jobs and sales tax revenue by providing strategic assistance to Littleton businesses 
 Take a proactive approach to recruiting businesses, retaining existing businesses, and assisting businesses wishing to 

expand 
 Work with community partners to increase the number of events that draw citizens and visitors, as well as focus on 

improving the quality of existing events 
 Identify long-term, cost effective sustainable energy efficiencies for city operations 
 Support policies and practices that sustain the natural environment 
 Provide the highest level of service delivery with unwavering integrity and ethics 
 Foster citizens’ engagement and involvement in their neighborhoods and the community at large 
 Foster community spirit 
 Continue to improve ways to disseminate information to citizens 
 Increase council outreach activities  

 
Anticipated Changes Over the Next Five Years 

None. 
 

Performance Summary 
Performance Measures 
 Council hosted numerous Meet, Greet and Eat outreach events, Coffee with Council events, etc. 

 
Activity and Workload Highlights 
 Adopt 2016 Budget 
 Award funding in grant program 
 Monitor revenues through quarterly updates and five-year financial projections 
 Adopt sub-area plans for the Santa Fe, Littleton Boulevard and Broadway corridors 
 Review and act upon studies created by Littleton Invests for Tomorrow 
 Continue to ensure policies are aligned with business needs and foster public private partnerships 
 Support commercial annexation that results in increased net revenue for the City of Littleton  
 Pursue redevelopment opportunities and leverage commercial investment to maximize private investment 
 Support staff efforts to enhance vehicular gateways 
 Encourage occupancy of vacant commercial spaces through tenant mixes that define Littleton as a shopping 

destination 
 Talk to and hear from citizens and businesses through various council outreach events 
 Supervise city manager, city attorney and municipal judge 
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City Council  
 

Expenditures by Line Item 
  

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-100-6010 Salary . Regular 80,100             80,099               80,127                  80,100                80,100               96,900               
01-100-6030 Social Security 4,966               4,966                 4,967                    4,970                  4,970                 6,010                 
01-100-6035 Medicare 1,162               1,161                 1,162                    1,160                  1,160                 1,400                 
01-100-6040 Worker's Comp. Ins. 111                  146                    160                       170                     170                    200                    
01-100-6160 Unemployment Insurance 66                    67                      69                         80                       80                      100                    
01-100-7110 Supplies Office 2,153               1,262                 1,585                    1,500                  1,500                 1,500                 
01-100-7280 Books Magazines Subscriptions 71                    638                    205                       600                     300                    600                    
01-100-7285 Dues & Memberships 74,580             102,972             -                            300                     300                    300                    
01-100-7300 Supplies Other Special -                      1,602                 -                            -                          -                         -                         
01-100-7420 Business Meetings 5,625               6,813                 5,155                    1,500                  1,500                 1,500                 
01-100-7430 Professional/Consulting Sv 125,068           66,910               25,520                  25,000                25,000               75,000               
01-100-7431 Audit 41,960             45,962               33,750                  34,000                34,000               34,000               
01-100-7450 Learning & Education 15,272             19,530               33,354                  40,000                40,000               40,000               
01-100-7461 1048 Council Outreach 11,113             6,616                 42,164                  15,000                10,000               15,000               
01-100-7461 1150 Not-For Profit - Contractual Svcs 59,000             59,000               -                            -                          -                         -                         
01-100-7461 1213 Town Hall 32,500             32,500               -                            -                          -                         -                         
01-100-7461 1283 Council Breakfasts 4,709               6,661                 3,409                    7,750                  7,750                 7,750                 
01-100-7461 1284 Boards & Commissions Dinner 9,650               9,999                 9,733                    11,000                11,000               11,000               
01-100-7461 1285 Council Projects 5,000               -                         13,376                  15,000                15,000               15,000               
01-100-7461 1293 Youth in Government -                      2,855                 2,808                    5,000                  5,000                 5,000                 
01-100-7461 1316 Council Sponsorships -                      12,595               9,000                    6,000                  8,000                 6,500                 
01-100-7461 Art Grants -                      -                         -                            25,000                25,000               25,000               
01-100-7470 Telecommunication 1,602               1,746                 68                         5,000                  5,000                 5,000                 
01-100-7540 Office Equipment Maint -                      -                         -                            -                          -                         500                    

Total City Council Expenditures 474,708             464,100                266,610                   279,130                 275,830                348,260                 
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Communications and Marketing Budget Summary 
 

Mission Statement 
To provide accurate and timely public information, develops and promotes special events, and markets Littleton’s unique 
qualities to residents, businesses and visitors utilizing traditional and online media platforms. 
 

Strategic Plan 
 Ensure accurate, timely, and relevant communication between the city, citizens, businesses, civic groups, visitors, 

media and other public agencies.   
 Market Littleton’s assets to citizens and non-citizens in order maintain and enhance Littleton’s economy and 

reputation. 
 Organize and execute special events for residents, businesses and visitors that support Littleton’s quality of life. 

 
Major Programs 

 Televise live meeting coverage and upload meeting videos for replay for six council-appointed boards or committees. 
 Organize and manage almost 30 special events annually. 
 Operate city print shop. 
 Maintain and update two websites: littletongov.org and littletonrocks.com. 
 Create visually appealing print, video and electronic marketing campaigns. 
 Publish six issues of the Littleton Report and one Littleton Calendar. 
 Reinforce city brand and ensure compliance with standards. 
 Manage all social media: Facebook, Twitter, YouTube and Instagram. 
 Schedule programming and maintain Channel 8 video bulletin board. 

 
Service Delivery Improvements for 2016 

 Add Digital Media Specialist position in order to increase frequency of publication of the print edition of the Littleton 
Report and a digital edition. 

 Continue to grow and support the Marketing Partners group of 40 participants to increase awareness of all major 
events in the city and improve cross-promotion. 

 Add temporary salary to pay for increased labor for televised coverage of six boards and committees. 
 Replace 10+ year old large-format printer. 
 Annual maintenance contract with website vendor will ensure automatic software upgrades enhancing value to 

visitors. 
 Partner with the Big Wonderful to bring a weekly market, craft, food, entertainment, fashion and beer event to the 

Geneva Park property in the summer. 
 

Anticipated Changes Over the Next Five Years 
 Continue to organize city special events and support others that promote Littleton as a great place for residents, 

businesses and visitors. 
 Increase marketing initiatives that reinforce Littleton’s reputation as one of the best Colorado cities to live, work and 

play. 
 Utilize digital platforms as the most reliable source for emergent and non-emergent information about Littleton. 

 
Performance Summary 

Performance Measures 
 Held six coffees with council with approximately 750 attendees. 
 Littleton Criterium and Little Jam drew a crowd of approximately 3,000 with 400 racers.   
 Facebook continues to be a significant engagement tool with 2,782 ‘likes.’ 
 @City of Littleton has been certified by Twitter and has emerged as the city’s best notification platform with 4,706 

followers.  
 Littletonrocks.com is expanding and is the website dedicated to special events in the city.   
 There were 210,916 visitors to littletongov.org and 1.2 million page views from 1/1/14 to 1/1/15. 
 The Marketing Partners Group meets bi-monthly and has grown to more than 40 members. 
 Won numerous awards including three from the National Association of Government Communicators. 
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Communications and Marketing Budget Summary (continued) 
 
 Helped with the creation of the Downtown Littleton Arts District and publicized the events drawing big crowds to the 

11 participating galleries. 
 First annual Elf Crawl sold out with 400 people purchasing tickets. 
 125th Birthday Kick Off sold out 350 tickets and drew 575 people to the free pancake breakfast. 
 Produced Littleton Calendar, Community Scorecard, and six issues of the Littleton Report. 
 Four Meet, Greet and Eat events held throughout the summer attracting more than 1,000 residents. 

 
Activity and Workload Highlights 
 Staff are coordinating almost 30 special events in 2015. 
 The Little Jam and Littleton Criterium have been split into two different events.  The Criterium is now a Twilight 

Criterium which results in keeping the streets open longer during the day. 
 Continue marketing Littleton’s amenities through the Share Littleton campaign and producing additional videos to 

support the message.   
 Launch new website. 
 Migrate library of meeting videos to new live streaming vendor. 
 Install new hardware for Channel 8. 
 Continue to enhance lobby video bulletin board messaging. 
 Write Strategic Communications Plan in conjunction with TCU’s Certified Public Communicator Program. 
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Communications and Marketing 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-110-6010 Salary . Regular -                      -                         412,145                449,700              449,700             518,800             
01-110-6030 Social Security -                      -                         24,890                  27,880                27,880               32,170               
01-110-6035 Medicare -                      -                         5,821                    6,520                  6,520                 7,520                 
01-110-6040 Worker's Comp. Ins. -                      -                         1,925                    2,230                  2,230                 2,270                 
01-110-6050 Medical -                      -                         47,324                  68,770                68,770               78,190               
01-110-6051 Life -                      -                         1,137                    2,290                  2,290                 2,650                 
01-110-6052 Disability -                      -                         2,192                    2,680                  2,680                 3,090                 
01-110-6053 Dental -                      -                         2,305                    3,060                  3,060                 3,670                 
01-110-6060 ICMA 401A . General Government -                      -                         17,559                  29,120                25,600               36,310               
01-110-6141 ICMA 457 Match 2% -                      -                         1,368                    -                          3,520                 1,510                 
01-110-6142 Retirement Health Savings -                      -                         -                            -                          1,500                 2,100                 
01-110-6160 Unemployment Insurance -                      -                         61                         450                     450                    520                    
01-110-7110 Supplies Office -                      -                         2,443                    3,100                  3,000                 3,000                 
01-110-7111 Marketing Materials -                      -                         7,716                    28,000                28,000               28,000               
01-110-7280 Books Magazines Subscription -                      -                         -                            200                     -                         -                         
01-110-7285 Dues & Memberships -                      -                         2,040                    2,500                  2,500                 2,500                 
01-110-7300 Video Equipment/Supplies -                      -                         181                       2,150                  2,150                 2,150                 
01-110-7350 Hardware Maintenance -                      -                         4,522                    8,000                  8,000                 10,000               
01-110-7360 Software Maintenance -                      -                         2,541                    3,500                  5,000                 18,000               
01-110-7420 Business Meetings -                      -                         695                       1,000                  1,000                 1,000                 
01-110-7430 Professional/Consulting Svcs -                      -                         40,296                  25,000                25,000               28,500               
01-110-7441 1125 Littleton Cable TV -                      -                         37,941                  -                          -                         -                         
01-110-7441 1126 Littleton Calendar -                      -                         17,109                  22,000                22,000               22,000               
01-110-7441 1128 Littleton Report -                      -                         23,822                  25,000                25,000               25,000               
01-110-7450 Learning & Education -                      -                         11,031                  10,500                10,500               10,500               
01-110-7461 Special Events -                      -                         105,403                150,000              125,000             150,000             
01-110-7500 Printing & Binding -                      -                         219,940                190,000              190,000             215,000             
01-110-7540 Office Equipment Maintenance -                      -                         -                            -                          1,500                 1,500                 
01-110-7551 Vehicle Maintenance -                      -                         78                         -                          -                         -                         
01-110-7552 Vehicle Rent -                      -                         225                       -                          -                         -                         
01-110-7850 Vehicles -                      -                         5,483                    -                          -                         -                         
01-110-7860 Other Equipment -                      -                         -                            -                          -                         6,500                 

Total Communications & Marketing Expenditures -                        -                            998,194                   1,063,650              1,042,850             1,212,450             
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City Attorney Budget Summary 
 

Mission Statement 
To provide the highest quality legal representation possible to meet the present and future needs of the City of Littleton in an 
efficient and effective manner, while maintaining high ethical standards.  The office maintains an open door policy to 
encourage continuous communication between city council, city departments and citizens.  As a part of the city attorney’s 
office, the city prosecutor serves the City of Littleton and its citizens by promoting the fair administration of justice.   
 

Strategic Plan 
 Advise city council and city manager regarding legal matters related to development opportunities  
 Implement city council direction on charter review committee recommendations  
 Advise city manager and city staff regarding comprehensive revision to land development code 
 Advise city manager and city staff regarding strategic review of municipal code  
 Advise city council and city manager regarding urban renewal matters 
 Provide ongoing legal advice to city departments in connection with all legal matters related to departmental 

operations 
 Provide legal training to various city divisions 

 
Major Programs 

 Neighborhood mediation program 
 Contract management 
 Electronic discovery 
 E-ticketing  
 Comprehensive charter and municipal code amendments 

 
Service Delivery Improvements for 2016 

 Implemented contract review and approval system 
 Transitioned from outside contract attorney to in-house city attorney 
 Added 0.5 FTE for Deputy City Attorney 
 Implemented e-ticketing, in coordination with police department 

 
Anticipated Changes Over the Next Five Years 

 Paperless court and office 
 Electronic discovery 
 Incorporation of new technologies into the effective and efficient provision of city legal services 
 Streamlined contract management process 

 
Performance Summary 

Performance Measures 
 No interruption or delay in service delivery as a result of transition from part-time contract city attorney to full-time 

in-house city attorney 
 City council and department directors are satisfied with the quality and timeliness of legal advice received from the 

city attorney’s office 
 Prosecutor and outside counsel fees within budget 

 
Activity and Workload Highlights 
 Advised city manager and city council regarding annexation and development/redevelopment projects 
 Advised city manager and department directors regarding municipal code review, amendment and implementation, 

including construction defects, court management, licensing, and removal of outdated code provisions  
 Advised city clerk staff regarding special election 
 Advised information services staff regarding email retention policy implementation 
 Advised human resources regarding a variety of employment matters, including discipline, appeals, policies and 

investigations 
 Advised human resources and city manager on contract negotiations with police and fire associations  
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City Attorney Budget Summary (continued) 
 
 Managed outside counsel regarding urban renewal, on-going litigation, employment and workers compensation 

claims 
 Attended (two staff members) City and County of Denver Peak Academy, which teaches strategies and techniques to 

eliminate waste and improve efficiency  
 Advised city council, city manager and charter review committee regarding comprehensive charter amendment 

process 
 Implemented streamlined contract review and approval process 
 Researched and drafted memoranda, ordinances, resolutions, contracts and intergovernmental agreements 
 Conducted staff training 
 Advised various boards and commissions during quasi-judicial hearings  
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City Attorney  
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-120-6010 Salary . Regular 313,878           231,107             195,127                199,700              199,700             253,450             
01-120-6030 Social Security 17,656             14,017               11,646                  12,380                12,380               15,710               
01-120-6035 Medicare 4,358               3,278                 2,724                    2,900                  2,900                 3,680                 
01-120-6040 Worker's Comp. Ins. 440                  439                    412                       430                     430                    530                    
01-120-6050 Medical 33,940             26,695               22,170                  23,930                23,930               32,150               
01-120-6051 Life 978                  668                    519                       1,020                  1,020                 1,290                 
01-120-6052 Disability 1,339               1,204                 1,133                    1,190                  1,190                 1,510                 
01-120-6053 Dental 2,028               1,703                 1,529                    1,530                  1,530                 2,140                 
01-120-6060 ICMA 401A . General Govern 8,732               8,625                 9,033                    11,940                11,940               17,740               
01-120-6140 ICMA . Deferred Comp -                      -                         -                            3,370                  -                         -                         
01-120-6141 ICMA 457 Match 2% -                      -                         1,508                    -                          3,370                 3,670                 
01-120-6142 Retirement Health Savings -                      -                         -                            -                          600                    750                    
01-120-6160 Unemployment Insurance 48                    41                      28                         200                     200                    250                    
01-120-7110 Supplies Office 3,258               3,522                 3,725                    2,700                  2,700                 3,500                 
01-120-7115 Non-Capital Equipment 3,315               -                         -                            -                          -                         5,000                 
01-120-7280 Books Magazines Subscripti 8,333               9,862                 9,011                    8,580                  8,580                 14,470               
01-120-7285 Dues & Memberships 6,202               4,724                 7,573                    7,690                  8,000                 1,100                 
01-120-7350 Hardware Maintenance -                      25                      -                            -                          -                         -                         
01-120-7360 Software Maintenance 249                  -                         2,601                    2,100                  -                         -                         
01-120-7420 Business Meetings 1,215               146                    471                       330                     330                    750                    
01-120-7430 Professional/Consulting Sv -                      3,160                 384                       -                          -                         600                    
01-120-7443 Special Legal Services 72,288             44,080               1,654                    6,000                  30,000               -                         
01-120-7444 Contract Attorney -                      33,395               103,988                130,000              130,000             100,000             
01-120-7445 Contract Prosecutor -                      33,420               61,400                  72,760                72,760               83,670               
01-120-7450 Learning & Education 2,862               2,192                 1,467                    2,200                  2,200                 4,000                 
01-120-7540 Office Equipment Maint. 775                  213                    1,161                    5,510                  5,510                 6,000                 

Total City Attorney Expenditures 481,894             422,515                439,263                   496,460                 519,270                551,960                
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City Manager Budget Summary 
 

Mission Statement 
The mission of the City Manager's Office is to provide professional leadership in the administration and execution of goals, 
policies and objectives formulated by city council in coordination with departments, citizens, and community groups to 
continue to make Littleton an attractive and safe community in which to live, work, and play.  
 

Strategic Plan 
Implement council goals and objectives. 
 

Major Programs 
 Develop and manage the budget. 
 Assist and guide departments in achieving departmental goals. 
 Represent the city’s interests in the management of the Littleton/Englewood Wastewater Treatment Plant. 
 Coordinate Parks, Recreation and Open Space Planning and Management with South Suburban Parks and Recreation 

District. 
 Represent the city’s interests in local, regional, and state issues. 
 Pursue and encourage process innovation. 

 
Service Delivery Improvements for 2016 

 Lead and supervise the city’s executive team. 
 Pursue opportunities for economic development and redevelopment initiatives. 
 Engage citizens on city and community issues. 
 Initiate capital improvement and strategic planning. 
 Pursue and encourage innovation in overall operations. 
 Pursue grants and other funding opportunities to leverage existing funding. 
 Maintain and build relationships with the community and other governmental bodies. 
 Respond to issues that arise throughout the year. 

 
Anticipated Changes Over the Next Five Years 

 Succession planning due to anticipated turnover/retirements. 
 Continued innovation training and cross-training throughout the City. 

 
Performance Summary 

Performance Measures 
 Improve the percentage of employee evaluations completed on-time (citywide). 
 Increase level of unique participants in city public process. 
 Seek accuracy in the budget process – expenses and revenues. 
 Improve satisfaction levels determined through the biannual citizen and business surveys. 
 Increase the number of employees trained in process innovation techniques. 

 
Activity and Workload Highlights 
 Coordinated city council agendas, education, breakfasts, outreach, etc. 
 Supported Public Works and Community Development Departments during department and division leadership 

transitions, including the implementation of the One-Stop Permit center for Community Development. 
 Transitioned parks, recreation and open-space management from Public Works to the City’s Manager’s Office. 
 Oversaw the development of a new trail signage master plan for South Platte Park and the Mary Carter Greenway 

Trail. 
 Initiated the development of a Parks, Recreation and Open Space master plan in coordination with South Suburban 

Parks and Recreation. 
 Oversaw Youth & Senior Services and the successful roll-out of the Aging Well Resource Center at the Bemis Public 

Library. 
 Hosted a Master’s in Public Administration intern in the City Manager’s Office. 
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City Manager Budget Summary (continued) 
 

 Coordinated interactions with the state legislature. 
 Successfully pursued grants to fund parks and open space projects, among others. 
 Managed the city’s efforts related to LiveWell Colorado’s Healthy Eating and Active Living (HEAL) Cities and 

Towns Campaign. 
 Entered into Xcel Energy’s Partners in Energy, a community energy planning technical assistance program. 
 Continued process innovation training for the city’s workforce. 
 Rolled-out an on-line/mobile code and street issue reporting service, Littleton Click & Fix. 
 Encouraged coordinated planning on the City’s expanded use of GIS (geographical information systems). 
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City Manager Budget Summary 
 

 

Division Budget Summary Overview 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
City Manager 814,473         1,006,083      633,417         651,910          659,410        691,390          
City Manager Youth & Senior Services -                    -                     -                    178,960          178,970        181,380          
Total Expenditures - City Manager 814,473           1,006,083        633,417           830,870            838,380          872,770            

 
 
 
 
 
 
 

City Manager
79%

Youth & Senior Svcs
21%

City Manager % of 2016 Budget
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City Manager 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-130-6010 Salary . Regular 502,647           625,448             352,795                307,000              307,000             344,700             
01-130-6011 Salary . Contract Temporar -                      -                         -                            1,600                  6,000                 -                         
01-130-6020 Salary . Overtime 8,784               -                         -                            -                          -                         -                         
01-130-6030 Social Security 28,758             35,529               18,647                  19,030                19,030               21,370               
01-130-6035 Medicare 7,287               8,948                 5,093                    4,450                  4,450                 5,000                 
01-130-6040 Worker's Comp. Ins. 659                  1,648                 677                       660                     660                    660                    
01-130-6050 Medical 54,441             67,978               46,256                  51,440                51,440               36,500               
01-130-6051 Life 1,488               1,891                 1,056                    1,560                  1,560                 1,700                 
01-130-6052 Disability 2,043               3,499                 2,042                    1,830                  1,830                 1,990                 
01-130-6053 Dental 2,263               2,951                 1,541                    1,530                  1,530                 1,530                 
01-130-6060 ICMA 401A . General Govern 13,312             22,818               13,825                  14,840                14,840               19,650               
01-130-6140 ICMA . Deferred Comp -                      1,867                 2,339                    5,510                  3,650                 -                         
01-130-6141 ICMA 457 Match 2% -                      -                         1,284                    -                          1,860                 6,040                 
01-130-6142 Retirement Health Savings -                      -                         -                            -                          600                    750                    
01-130-6160 Unemployment Insurance 58                    66                      42                         310                     310                    350                    
01-130-6170 Auto Allowance 2,510               1,754                 -                            -                          -                         -                         
01-130-7110 Supplies Office 3,636               3,732                 4,116                    4,000                  4,000                 4,000                 
01-130-7115 Non-Capital Equipment 17,051             2,197                 -                            1,500                  1,500                 1,500                 
01-130-7280 Books Magazines Subscripti 205                  161                    96                         250                     250                    250                    
01-130-7285 Dues & Memberships 5,183               6,739                 5,252                    7,400                  7,400                 4,900                 
01-130-7300 Supplies Other Special 1,057               1,789                 -                            -                          -                         -                         
01-130-7350 Hardware Maintenance 867                  1,282                 31                         2,500                  2,500                 2,500                 
01-130-7360 Software Maintenance 2,855               3,447                 300                       500                     500                    500                    
01-130-7420 Business Meetings 10,722             9,774                 5,309                    12,000                12,000               12,000               
01-130-7430 Professional/Consulting Sv 62,922             27,035               118,420                79,000                79,000               79,000               
01-130-7441 Littleton Cable TV 33,225             38,211               (333)                      -                          -                         -                         
01-130-7441 Littleton Calendar 15,971             17,794               -                            -                          -                         -                         
01-130-7441 Littleton Report 27,074             27,541               -                            -                          -                         -                         
01-130-7450 Learning & Education 8,736               28,148               20,648                  20,000                20,000               20,000               
01-130-7461 1150 NFP Discretionary Funding -                      63,816               -                            76,000                76,000               85,000               
01-130-7461 1213 Town Hall Arts Center -                      -                         32,518                  38,500                38,500               38,500               
01-130-7470 Telecommunications -                      -                         126                       -                          -                         -                         
01-130-7540 Office Equipment Maint. 719                  20                      1,340                    500                     3,000                 3,000                 

City Manager Expenditures 814,473             1,006,083             633,417                   651,910                 659,410                691,390                 
 

 
 

 $‐

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

2012 Actual 2013 Actual 2014 Actual 2015
Adopted

Budget

2015 Year‐
End Estimate

2016
Adopted

Budget

City Manager Expenditures by Category

Personnel Services Operating & Maintenance Capital Non‐Operating

 
 
 
 



2016 Budget  General Fund 

City of Littleton, Colorado                   City Manager 
 

 69

Youth and Senior Services 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
Youth and Senior Services
01-131-6010 Salary . Regular -                      -                         -                            52,520                72,290               84,450               
01-131-6030 Social Security -                      -                         -                            3,260                  3,260                 5,240                 
01-131-6035 Medicare -                      -                         -                            760                     760                    1,230                 
01-131-6040 Worker's Comp. Ins. -                      -                         -                            110                     110                    160                    
01-131-6051 Life -                      -                         -                            270                     270                    280                    
01-131-6052 Disability -                      -                         -                            310                     310                    320                    
01-131-6060 ICMA 401A . General Govern -                      -                         -                            3,680                  -                         3,820                 
01-131-6140 ICMA . Deferred Comp -                      -                         -                            -                          3,680                 1,090                 
01-131-6160 Unemployment Insurance -                      -                         -                            50                       50                      80                      
01-131-7110 Supplies Office -                      -                         -                            2,000                  4,000                 4,000                 
01-131-7115 Non-Capital Equipment -                      -                         -                            5,000                  7,000                 5,000                 
01-131-7280 Books Magazines Subscripti -                      -                         -                            1,000                  500                    1,000                 
01-131-7285 Dues & Memberships -                      -                         -                            1,000                  500                    1,000                 
01-131-7350 Hardware Maintenance -                      -                         -                            -                          -                         2,000                 
01-131-7360 Software Maintenance -                      -                         -                            1,000                  500                    1,000                 
01-131-7420 Business Meetings -                      -                         -                            1,000                  1,000                 1,000                 
01-131-7430 Professional/Consulting Sv -                      -                         -                            32,000                12,240               5,000                 
01-131-7450 Learning & Education -                      -                         -                            1,500                  1,000                 1,500                 
01-131-7461 1231 Youth Development Program -                      -                         -                            58,500                43,500               38,500               
01-131-7461 Civic Programs -                      -                         -                            15,000                28,000               23,710               
01-131-7540 Office Equipment Maint. -                      -                         -                            -                          -                         1,000                 

Youth & Senior Services Expenditures -                        -                            -                               178,960                 178,970                181,380                 
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Economic Development Budget Summary 
 

Mission Statement 
The Economic Development Department exists to promote economic vitality in the community by focusing on business 
development, retention and attraction. The department provides resources that encourage business attraction, new and infill 
development and new/existing business development resulting in sustainability, net job creation and increased tax revenues. 
Services include providing strategic planning, research and data compilation, fostering strategic connections and working 
with other departments to provide the necessary infrastructure for a good business environment.  
 

Strategic Plan 
Continue to improve information resources and communications that foster retention and growth of existing businesses and 
encourages new development, reinvestment and redevelopment in Littleton. 
 

Major Programs 
 Business Retention 
 Business Attraction 
 Business Education 
 Business Development & Growth Tools 
 Revitalization Incentive Grant 
 Downtown District Improvements 
 Interdepartmental Assistance 

 
Service Delivery Improvements for 2016 

 Assist with improvements in the development review process 
 Work with Finance and the Building Department to provide a seamless sharing of information on business and 

property developments 
 Assist with GIS project for Public Works and other city departments 
 Complete applicant friendly business license and data sharing between Finance and Economic Development 

 
Anticipated Changes Over the Next Five Years 

 Update and improve the business database for more comprehensive data export and analysis 
 Continue working with state and regional economic development agencies to attract new businesses to Littleton 
 Remain current on business trends and continue to develop tools, provide services and education to help grow 

businesses in Littleton 
 

Performance Summary 
Performance Measures 
 Business Retention Projects 505 
 Business Attraction Projects 267 
 Interdepartmental Service Projects 767 
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Economic Development Budget Summary (continued) 
 

Activity and Workload Highlights 
 Hosted the second annual “Developers Lunch” on March 31, 2015. Thirty two people attended including developers, 

commercial real estate brokers and staff. 
 Oversaw the completion of the Downtown Wayfinding Signage Project. Worked with Public Works on the 

implementation plan for Phase I. 
 Host four business education sessions: 

a. Big Business Marketing on a Small Business Budget - 2/26/15 
b. Terrific Tech Tools – 5/21/15 
c. Protecting Your Business Assets – 7/16/15 
d. Maximizing Your Online Presence – 10/22/15 

 Provided services attracting interest and new businesses to downtown: 
a. ViewHouse 
b. Lucky Fins Grill 
c. Fuzzy’s Taco Shop 
d. Expansion of K Cherie Spa 
e. Purchase and future redevelopment of the Valley Feed Store 

 Provided services attracting interest and new developments to Littleton: 
a. Marriott Courtyard (Littleton Commons) 
b. Hilton Homewood Suites (Littleton Commons) 
c. Angelo’s Taverna & Carboy  Winery 

 Lead on economic resiliency planning 
 Lead on employee satisfaction project 
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Economic Development 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-140-6010 Salary . Regular 335,617           308,877             301,279                309,750              309,750             296,880             
01-140-6030 Social Security 20,856             19,066               18,477                  19,200                19,200               18,410               
01-140-6035 Medicare 4,878               4,459                 4,321                    4,490                  4,490                 4,300                 
01-140-6040 Worker's Comp. Ins. 462                  549                    601                       660                     660                    560                    
01-140-6050 Medical 49,025             46,437               50,786                  54,850                54,850               55,480               
01-140-6051 Life 8,223               920                    917                       1,580                  1,580                 1,510                 
01-140-6052 Disability 1,422               1,686                 1,770                    1,840                  1,840                 1,770                 
01-140-6053 Dental 2,645               2,360                 2,446                    2,450                  2,450                 2,450                 
01-140-6060 ICMA 401A . General Govern 8,043               11,683               14,209                  18,430                18,430               20,780               
01-140-6140 ICMA . Deferred Comp 1,607               252                    -                            -                          -                         -                         
01-140-6141 ICMA 457 Match 2% -                      -                         1,091                    1,530                  1,530                 1,540                 
01-130-6142 Retirement Health Savings -                      -                         -                            -                          900                    1,200                 
01-140-6160 Unemployment Insurance 58                    54                      41                         310                     310                    300                    
01-140-6170 Auto Allowance 1,200               -                         -                            -                          -                         -                         
01-140-7110 Supplies Office 1,364               1,944                 1,095                    2,000                  600                    600                    
01-140-7115 Non-Capital Equipment 1,526               1,296                 726                       2,500                  1,000                 500                    
01-140-7280 Books Magazines Subscripti 487                  229                    179                       400                     100                    100                    
01-140-7282 Database Subscriptions -                      5,715                 44,151                  79,500                79,500               82,500               
01-140-7285 Dues & Memberships 730                  1,370                 1,195                    1,300                  4,040                 2,050                 
01-140-7300 Supplies Other Special 400                  -                         -                            -                          -                         -                         
01-140-7350 Hardware Maintenance -                      2,484                 -                            -                          -                         -                         
01-140-7360 Software Maintenance 107                  -                         -                            -                          -                         -                         
01-140-7420 Business Meetings 322                  1,463                 2,829                    3,500                  500                    3,550                 
01-140-7430 Professional/Consulting Sv 8,708               8,511                 29,294                  36,200                37,110               43,000               
01-140-7450 Learning & Education 2,414               1,922                 1,808                    8,900                  1,500                 2,000                 
01-140-7461 1055 Databases/Datasets/License 82,969             61,222               -                            -                          -                         -                         
01-140-7461 1297 Grants/Incentives -                      18,660               50,956                  75,000                70,000               100,000             
01-140-7461 Business Appreciation -                      -                         -                            -                          -                         1,500                 
01-140-7540 Office Equipment Maint 831                  165                    -                            -                          1,200                 1,200                 

Total Economic Development Expenditures 533,894             501,323                528,169                   624,390                 611,540                642,180                
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Finance Budget Summary 
 

Mission Statement 
The finance department is committed to collaboratively lead and support business solutions for customers, promoting 
accountable and efficient city operations for the benefit of the community.  
 

Strategic Plan 
Provide cost-efficient processes and programs that provide great customer service, are environmentally and economically 
beneficial to citizens and customers, and are technologically advanced. 
 

Major Programs 
 Sales tax 
 Payroll 
 Purchasing 
 Financial administration, planning, analysis and budgeting 
 Financial reporting and auditing 
 Sewer and storm utility billing 

 
Service Delivery Improvements for 2016 

 Provide an internal fiscal audit of one or more departments. 
 Receive the budget and annual financial report distinguished awards from the Government Finance Officers’ 

Association. 
 Receive a clean audit opinion. 
 Review five city contracts for possible competitive bidding. 
 Coordinate periodic community development service and public works service meetings to enhance communication 

and customer service. 
 Assess customer needs regarding electronic record retention and invoice payment with electronic approvals. 
 Review emergency medical transport billing and collection services. 
 Review utility billing frequency.  

 
Anticipated Changes Over the Next Five Years 

 Perform internal fiscal audits for five to ten departments. 
 Assess and possibly implement an enterprise software system solution for city-wide services. 
 Provide funding options for the city’s five-year Capital Improvement Program. 
 Assess city-wide payment portal on the city’s website. 

 
Performance Summary 

Performance Measures 
 2014 General Fund budget performance:  revenues +1.5%, expenditures +3.3%. 
 In 2014, the city earned 1.02% investment yield as compared to .12% for the benchmark (1-year Treasury T-Bill) 

which is .90% spread. 
 Through April 2015, the city has earned 1.13% investment yield compared to .23% for the benchmark which is .90% 

spread. 
 2014 sales/use tax online filings:  16% of total returns. 
 2014 utility billing online filings:  12% of total payments. 

 
Activity and Workload Highlights 
 Processed 11,967 purchase card transactions valued at approximately $6.02 million in 2014 
 Processed 28,262 sales tax returns in 2014 
 Processed 31,752 utility billing payments in 2014 
 2014 Sales/use tax audits:  opened 24 and completed 18; assessments of $60,005; voluntary disclosures (cumulative):  

$26,990 
 Received the awards of excellence for the city’s 2015 Annual Budget and 2013 Comprehensive Annual Financial 

Report from the Government Finance Officers’ Association of the U.S. and Canada 



2016 Budget  General Fund 

City of Littleton, Colorado                      Finance 
 

 74

Finance  
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-150-6010 Salary . Regular 571,882           583,113             598,446                652,090              652,000             687,490             
01-150-6011 Salary . Contract Temporary 2,985               9,797                 23,427                  4,500                  2,000                 1,000                 
01-150-6020 Salary . Overtime 914                  -                         6,298                    1,500                  10,000               8,300                 
01-150-6030 Social Security 34,337             35,326               37,417                  40,430                40,420               42,620               
01-150-6035 Medicare 8,312               8,527                 9,015                    9,450                  9,450                 9,970                 
01-150-6040 Worker's Comp. Ins. 779                  1,064                 1,206                    1,420                  1,300                 1,310                 
01-150-6050 Medical 83,673             81,499               104,515                130,550              130,000             106,600             
01-150-6051 Life 1,735               1,651                 1,672                    3,330                  1,700                 3,510                 
01-150-6052 Disability 2,496               3,300                 3,498                    3,880                  3,450                 4,090                 
01-150-6053 Dental 5,057               5,321                 5,457                    6,120                  6,120                 6,110                 
01-150-6060 ICMA 401A . General Govern 17,361             23,223               28,039                  49,410                43,500               48,120               
01-150-6141 ICMA 457 Match 2% -                      -                         4,656                    -                          10,360               10,680               
01-150-6142 Retirement Health Savings -                      -                         -                            -                          1,800                 3,000                 
01-150-6160 Unemployment Insurance 92                    97                      114                       650                     300                    690                    
01-150-6170 Auto Allowance 2,400               1,754                 -                            -                          -                         -                         
01-150-7110 Supplies Office 5,882               8,972                 6,585                    7,800                  7,500                 8,500                 
01-150-7115 Non-capital Equipment 245                  -                         2,074                    500                     870                    2,000                 
01-150-7280 Books Magazines Subscripti 1,087               607                    394                       700                     800                    700                    
01-150-7285 Dues & Memberships 2,890               2,386                 2,800                    3,000                  2,800                 2,800                 
01-150-7360 Software Maintenance 38,607             20,213               33,339                  50,200                47,000               43,500               
01-150-7419 Bank Fees 40,195             40,119               45,810                  19,000                35,000               19,000               
01-150-7420 Business Meetings 75                    261                    608                       400                     500                    1,000                 
01-150-7430 Professional/Consulting Sv 2,990               21,659               34,916                  49,130                55,060               57,450               
01-150-7450 Learning & Education 9,878               8,162                 6,264                    10,800                9,880                 11,500               
01-150-7490 Advertising/Legal Notices 2,707               1,728                 1,986                    2,000                  2,500                 2,500                 
01-150-7540 Office Equipment Maint. 4,102               5,047                 4,030                    5,500                  5,500                 4,600                 
01-150-7842 PC Software 2,450               -                         -                            -                          -                         -                         

Total Finance Expenditures 843,131             863,827                962,568                   1,052,360              1,079,810             1,087,040             
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Information Services Budget Summary 
 

Mission Statement 
Information Services is responsible for technology and communications systems used to collect, manage, store, and deliver 
information that supports the operations, management, and decision-making of the City.  
 

Strategic Plan 
 Provide an enterprise data architecture that allows data and knowledge sharing from a common repository or set of 

defined interfaces/ middleware that permit reuse of information and data resources across the City and to a limited 
extent to the public, and minimizes redundancy and waste. 

 Support the use of Intranet and Internet technologies for communication and collaboration. 
 Save time, money, and natural resources by reducing paper processing.  
 Work with City departments to streamline City workflows.  
 Make the City an easier government entity to access.  
 Provide technologies to reach out across the “digital divide” to all citizens. 
 Provide general guidelines and principles for planning, managing and coordinating the overall response and recovery 

activities of the Information Services Department before, during, and after major emergencies and disaster events that 
affect the City and its information systems. 

 Provide a common repository and set of tools and technologies for geographic-based information that allows the 
sharing of data between systems via defined interfaces and procedures.  

 Provide the capability to access primary technology systems from remote locations using wireless technology and 
ordinary laptop computers and hand-held devices. 

 Provide a centralized technology support function that compliments departmental autonomy for systems and 
technology by using a departmental organizational structure with well-defined roles and responsibilities, policies and 
procedures, and a project/change management methodology. 

 Provide dedicated technology support and specialized training for mission-critical operational functions. 
 Move toward an enterprise-wide integration of people, processes, and technologies. 
 Provide the capability to use Intranet/Internet technologies to help facilitate financial transactions such as electronic 

banking, on-line bill payment, for taxes and utilities, and other monetary transactions. 
 Provide a set of guidelines on citywide information security since computer information systems and networks are an 

integral part of business processes and services at the City of Littleton. 
 Protect the City’s investment in computer information systems and networks. 
 Safeguard the information contained within the City’s computer information systems and networks. 
 Reduce business and legal risk. 
 Protect the good name of the City of Littleton. 
 Administer a City-wide technology Standard Operating Environment (SOE). 

 

Major Programs 
The Information Services (IS) Department is responsible for city-wide technology and telecommunications: implementation, 
innovation, integration, management, operations, planning, procurement, research, security, selection, support and training.  
 

Service Delivery Improvements for 2016 
 Constantly evaluate ways to improve the efficiency, effectiveness, and flexibility of IS products, services, and 

processes 
 Invest time, funds, and staffing in support of citywide Geographic Information Systems (GIS) 
 Add 1.0 FTE GIS Programmer Analyst position due to increased citywide GIS service demands, the increased need to 

administer and maintain GIS databases, the increased need for GIS technical support and user training, and the 
increased need for centralized GIS coordination and project management. 

 Add 1.0 FTE Lead Systems / Database Administrator (SDBA) position due to increased citywide software service 
demands, the increased need for citywide database technology support, the increased need for software project 
management, and the increased need for daily guidance of the activities of the department’s other SDBAs. 

 Remodel the office space assigned to IS in Building One at the Belleview Service Center to accommodate some 
existing IS staff and additional staff in an effort to improve work flows within the department, which should result in 
improvements in service delivery. 
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Information Services Budget Summary (continued) 
 

Anticipated Changes Over the Next Five Years 
 Research moving from PCs and Laptops to tablet computers and/or virtual desktops  
 Continue to evaluate current city systems and new city systems to determine if it makes sense to host the systems on 

premise or in the cloud 
 Continue to evaluate the service needs of our customers (city employees) to determine if the IS Department has the 

right staffing level and skill sets 
 Research open data systems in an effort to be more transparent to our community 
 Continue to look for ways to implement Green technology policies and systems throughout the city 
 

Performance Summary 
Performance Measures 
 Total number of customers (full and part-time employees – June 2015): 507 
Help Desk/ IS Project Tickets (June 2014 to May 2015) 
Submitted 
 IS Project  1,747  
 IS Capital Projects  59 
 Help Desk  3,319  
 
Closed 
 IS Project  1,701 
 IS Capital Projects  16 
 Help Desk  ,136 

 
Pending 
 IS Project  46  
 IS Capital Projects  43 
 Help Desk  183  
 

Assets (June 2015) 
 Desktops 292 
 MDT  83 
 Laptops 125 
 Tablets  96 
 Servers  17 
 Total  613 

 
Activity and Workload Highlights 
 Migrated HR to a new HR Management System 
 Implemented an HR Employee Self Service system 
 Implemented an online employee Time and Attendance system 
 Replaced out-of-warranty computers in Finance, the Museum, and LFR 
 Replaced out-of-warranty LPD MDTs 
 Replaced out-of-warranty LFR MDTs 
 Increased the storage capacity of the storage area network or SAN 
 Implemented credit card payment processing for building permitting 
 Implemented an Interactive Voice Response system for building inspections 
 Implemented See-Click Fix  a Citizen Response Management system 
 Sent surplus technology equipment to Auction as per the city charter  
 Managed and maintained telecom and tele/data equipment 
 Inventoried, updated, expanded, and maintained the city’s GIS data assets 
 Upgraded, enhanced, managed, and maintained the videoconferencing system 
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Information Services Budget Summary (continued) 
 

 Implemented the Jefferson /Arapahoe CAD Consolidation system for LFR 
 Assisted with the Fire/Police Dispatch and EOC remodel 
 Assisted with the implementation of the new Care Car and Quick Car program for LFR 
 Provided citywide Google training classes 
 Implemented a citywide email retention policy 
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Information Services 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-160-6010 Salary . Regular 815,898           869,969             900,736                933,780              933,780             1,155,090          
01-160-6020 Salary . Overtime 119                  101                    344                       1,800                  1,800                 1,800                 
01-160-6030 Social Security 49,145             52,580               54,204                  57,890                57,890               71,610               
01-160-6035 Medicare 11,690             12,476               12,849                  13,540                13,540               16,750               
01-160-6040 Worker's Comp. Ins. 688                  1,050                 1,282                    1,460                  1,460                 1,710                 
01-160-6050 Medical 117,388           126,593             139,423                150,580              150,580             187,670             
01-160-6051 Life 2,579               2,664                 2,742                    4,660                  4,660                 5,660                 
01-160-6052 Disability 3,536               4,912                 5,300                    5,460                  5,460                 6,600                 
01-160-6053 Dental 5,523               6,343                 6,727                    6,120                  6,120                 7,340                 
01-160-6060 ICMA 401A . General Govern 24,318             34,436               42,322                  55,760                55,760               77,610               
01-160-6140 ICMA Deferred Comp 35                    -                         -                            -                          -                         -                         
01-160-6141 ICMA 457 Match 2% -                      -                         6,127                    12,850                12,850               12,370               
01-160-6142 Retirement Health Savings -                      -                         -                            -                          2,100                 3,900                 
01-160-6160 Unemployment Insurance 106                  118                    113                       930                     930                    1,150                 
01-160-6170 Auto Allowance 2,400               1,754                 -                            -                          -                         -                         
01-160-7110 Supplies Office 4,071               3,261                 3,660                    5,000                  5,000                 4,000                 
01-160-7115 Non-Capital Expenditures 7,726               5,737                 -                            -                          -                         8,310                 
01-160-7285 Dues & Memberships 1,445               1,798                 1,800                    1,600                  1,600                 4,360                 
01-160-7350 Hardware Maintenance 44,850             34,393               28,785                  47,450                47,450               90,110               
01-160-7360 Software Maintenance 37,090             35,595               116,194                184,370              184,370             185,890             
01-160-7420 Business Meetings 407                  494                    550                       500                     500                    500                    
01-160-7430 Professional/Consulting Sv 9,234               2,794                 7,926                    60,180                60,180               4,300                 
01-160-7450 Learning & Education 23,630             26,395               16,052                  33,000                33,000               39,000               
01-160-7540 Office Equipment Maint. -                      -                         -                            -                          -                         1,000                 
01-160-7551 Vehicle Maintenance 613                  1,127                 674                       -                          -                         -                         
01-160-7553 Vehicle Fuel 686                  410                    378                       -                          -                         -                         
01-160-7554 Vehicle Extraordinary Charges 49                    -                         -                            -                          -                         -                         
01-160-7555 Vehicle Insurance 276                  280                    340                       -                          -                         -                         
01-160-7570 Other Equipment Maint. -                      2,726                 -                            -                          -                         -                         
01-160-7580 Bldg & Property M&R 14,958             -                         -                            -                          -                         -                         

Total Information Services Expenditures 1,178,460          1,228,005             1,348,528                1,576,930              1,579,030             1,886,730              
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City Clerk Budget Summary 
 

Mission Statement 
The city clerk’s office strives to present a courteous, service-oriented team of professionals who, in partnership with the 
Littleton City Council, city manager, other city departments and the community, serve the citizens of Littleton at an 
optimum level.  
 

Strategic Plan 
The City Clerk's staff is committed to achieving its mission through:  
 instilling a high value on excellent customer service and serving the public in a courteous, professional and friendly 

manner;  
 promoting positive employee morale throughout the city organization through a spirit of teamwork and cooperation;  
 staying abreast of the current laws governing the department's areas of responsibility;  
 proactively seeking out innovative processes to achieve a high level of efficiency;  
 preserving the city's history and making it available to the public through a highly effective and sound records- 

management program; and  
 carrying out and promoting the organizational goals of the city council and city manager.  

 
Major Programs 

 Elections 
 Municipal Court 
 Omnibus and Shopping Cart 
 Licensing Authority 
 Board and Commission Recruitment 
 Records retention and records requests 

 
Service Delivery Improvements for 2016 

 Work with Information Services on providing the public access to the city clerk’s records through a public Laserfiche 
portal 

 Continue to reduce paper in the city clerk’s office, by keeping current on scanning new documents and documents 
retained in filing cabinets around the city 

 Certify the deputy city clerk as a Colorado Municipal Clerk  
 Work with Information Services to improve e-ticketing process 

 
Anticipated Changes Over the Next Five Years 

 Reduction of paper files by 50% 
 Continue Omnibus/Shopping Cart program through fundraising 

 
Performance Summary 

Performance Measures 
 Customer satisfaction (internal and external) 
 All documents from 2008 to present are in Laserfiche 
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City Clerk Budget Summary (continued) 
 

Activity and Workload Highlights 
 Successfully completed a special election 
 Hired and training new court supervisor 
 Raised over $15,000 for Omnibus/Shopping Cart Program through Littleton Transportation Network 
 Continue updating on “best practices” for city clerk, municipal court and Omnibus and Shopping Cart 
 Completed remedial training for Legistar users and will continue to do so as needed 
 Continue to assist all departments in records retention practices 
 Continue to assist in updating security for courts/reception area 
 Worked with Information Services and City Attorney’s office for email retention policy 
 Successfully complete two Board and Commission recruitments 
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City Clerk Budget Summary 
 

Division Budget Summary Overview 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
City Clerk 202,206        200,762       308,213       324,470        315,670        323,230        
City Clerk Municipal Court 450,991        501,924       531,640       601,920        581,990        583,060        
City Clerk Copy Center 359,762        288,156       -                  -                    -                   -                    
City Clerk Omnibus 245,581        251,171       232,521       174,360        174,710        194,950        
City Clerk Shopping Cart 1,776            55,825         46,701         42,990          42,990          39,210          

Total Expenditures - City Clerk 1,260,316       1,297,837        1,119,075        1,143,740         1,115,360       1,140,450         
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City Clerk – City Clerk 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
City Clerk - Clerk Expenditures
01-172-6010 Salary . Regular 140,800           139,513             203,564                202,930              202,930             211,250             
01-172-6020 Salary . Overtime 27                    -                         905                       -                          -                         -                         
01-172-6030 Social Security 8,631               8,426                 12,139                  12,580                12,580               13,100               
01-172-6035 Medicare 2,019               1,971                 2,839                    2,940                  2,940                 3,060                 
01-172-6040 Worker's Comp. Ins. 198                  253                    398                       430                     430                    400                    
01-172-6050 Medical 28,916             27,316               50,736                  54,800                54,800               54,780               
01-172-6051 Life 424                  426                    580                       980                     980                    1,020                 
01-172-6052 Disability 579                  785                    1,117                    1,140                  1,140                 1,190                 
01-172-6053 Dental 1,016               1,050                 1,835                    1,840                  1,840                 1,840                 
01-172-6060 ICMA 401A . General Govern 4,220               5,531                 8,965                    11,440                11,440               14,040               
01-172-6142 Retirement Health Savings -                      -                         -                            -                          600                    900                    
01-172-6160 Unemployment Insurance 25                    20                      41                         200                     200                    210                    
01-172-7110 Supplies Office 2,136               2,205                 2,875                    2,500                  2,500                 2,500                 
01-172-7115 Non-capital Equipment -                      -                         1,669                    -                          -                         -                         
01-172-7280 Books Magazines Subscripti 46                    36                      -                            40                       40                      40                      
01-172-7285 Dues & Memberships 430                  450                    730                       500                     500                    500                    
01-172-7350 Hardware Maintenance 735                  -                         -                            950                     950                    -                         
01-172-7360 Software Maintenance 499                  -                         2,099                    5,400                  5,400                 -                         
01-172-7413 Filing & Recording 300                  600                    991                       800                     800                    800                    
01-172-7420 Business Meetings 98                    51                      -                            -                          -                         -                         
01-172-7430 Professional/Consulting Sv 8,988               8,686                 13,447                  20,000                10,000               10,000               
01-172-7450 Learning & Education 455                  1,944                 1,663                    2,500                  2,500                 5,000                 
01-172-7490 Advertising/Legal Notices 102                  481                    588                       1,000                  1,000                 1,000                 
01-172-7510 Rentals 1,562               954                    1,033                    1,500                  1,500                 1,000                 
01-172-7540 Office Equipment Maint. -                      65                      -                            -                          600                    600                    

Total City Clerk -Clerk Expenditures 202,206             200,762                308,213                   324,470                 315,670                323,230                 
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City Clerk – Municipal Court 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
City Clerk - Municipal Court Expenditures
01-173-6010 Salary . Regular 230,096           199,290             222,332                232,520              232,520             237,410             
01-173-6020 Salary . Overtime 64                    -                         -                            500                     -                         500                    
01-173-6030 Social Security 13,556             12,026               13,429                  14,420                14,420               14,720               
01-173-6035 Medicare 3,170               2,813                 3,141                    3,370                  3,370                 3,440                 
01-173-6040 Worker's Comp. Ins. 297                  341                    433                       500                     500                    450                    
01-173-6050 Medical 45,758             52,725               61,881                  68,710                68,710               62,590               
01-173-6051 Life 548                  506                    593                       1,190                  1,190                 1,210                 
01-173-6052 Disability 747                  932                    1,140                    1,380                  1,380                 1,410                 
01-173-6053 Dental 1,967               2,152                 2,606                    3,060                  3,060                 3,060                 
01-173-6060 ICMA 401A . General Govern 3,830               5,554                 7,953                    9,980                  9,980                 14,900               
01-173-6140 ICMA . Deferred Comp 883                  1,005                 1,092                    880                     880                    -                         
01-173-6141 ICMA 457 Match 2% -                      -                         395                       -                          800                    930                    
01-173-6142 Retirement Health Savings -                      -                         -                            -                          750                    1,200                 
01-173-6160 Unemployment Insurance 63                    68                      71                         230                     230                    240                    
01-173-7110 Supplies Office 18,627             14,697               11,391                  18,900                18,900               18,900               
01-173-7280 Books Magazines Subscripti 226                  281                    237                       400                     400                    400                    
01-173-7285 Dues & Memberships 100                  -                         240                       120                     300                    300                    
01-173-7350 Hardware Maintenance -                      -                         4,650                    7,500                  2,500                 2,500                 
01-173-7360 Software Maintenance 19,854             22,966               23,538                  30,400                25,000               25,000               
01-173-7410 Collection Fees -                      19,219               12,000                  25,000                12,000               12,000               
01-173-7419 Bank Fees 15,816             16,281               5,308                    500                     200                    200                    
01-173-7420 Business Meetings 164                  496                    639                       500                     830                    1,000                 
01-173-7430 Professional/Consulting Sv 36,738             16,270               21,420                  20,000                37,170               35,200               
01-173-7430 1243 Bailiff/Security 49,127             50,821               55,655                  58,060                48,000               48,000               
01-173-7433 Judicial Service Contract -                      75,715               74,765                  88,500                88,500               88,500               
01-173-7443 Special Legal Services 4,000               4,430                 3,132                    4,000                  4,000                 -                         
01-173-7450 Learning & Education 1,507               963                    991                       2,400                  2,400                 2,500                 
01-173-7461 Jury Fees 425                  545                    194                       1,500                  1,500                 1,500                 
01-173-7540 Office Equipment Maint. 3,428               1,826                 2,415                    7,400                  2,500                 5,000                 

Total City Clerk - Municipal Court Expenditures 450,991             501,924                531,640                   601,920                 581,990                583,060                 
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 City Clerk – Copy Center 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-175-6010 Salary . Regular 101,885           85,674               -                            -                          -                         -                         
01-175-6030 Social Security 5,960               5,182                 -                            -                          -                         -                         
01-175-6035 Medicare 1,394               1,212                 -                            -                          -                         -                         
01-175-6040 Worker's Comp. Ins. 787                  655                    -                            -                          -                         -                         
01-175-6050 Medical 22,732             21,241               -                            -                          -                         -                         
01-175-6051 Life 290                  235                    -                            -                          -                         -                         
01-175-6052 Disability 396                  426                    -                            -                          -                         -                         
01-175-6053 Dental 1,130               968                    -                            -                          -                         -                         
01-175-6060 ICMA 401A . General Govern 2,727               3,027                 -                            -                          -                         -                         
01-175-6160 Unemployment Insurance 29                    28                      -                            -                          -                         -                         
01-175-7110 Supplies Office 1,624               507                    -                            -                          -                         -                         
01-175-7450 Learning & Education 777                  129                    -                            -                          -                         -                         
01-175-7500 Printing & Binding 219,932           168,870             -                            -                          -                         -                         
01-175-7540 Office Equipment Maint. 99                    -                         -                            -                          -                         -                         

Total City Clerk - Copy Center Expenditures 359,762             288,156                -                               -                          -                           -                            
 
* This division was consolidated into the Communications and Marketing department in 2014.  
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City Clerk – Omnibus 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-176-6010 Salary . Regular 116,669           117,609             121,559                115,360              115,360             118,470             
01-176-6020 Salary . Overtime 36                    -                         -                            100                     -                         -                         
01-176-6030 Social Security 7,266               7,199                 7,429                    7,150                  7,150                 7,350                 
01-176-6035 Medicare 1,699               1,684                 1,737                    1,670                  1,670                 1,720                 
01-176-6040 Worker's Comp. Ins. 4,164               5,560                 6,306                    6,350                  6,350                 6,380                 
01-176-6050 Medical 28,223             28,971               31,685                  34,220                34,220               48,700               
01-176-6051 Life 346                  338                    342                       590                     590                    600                    
01-176-6052 Disability 466                  620                    659                       690                     690                    700                    
01-176-6053 Dental 542                  579                    1,223                    1,220                  1,220                 1,220                 
01-176-6060 ICMA 401A . General Govern 3,223               4,351                 5,271                    6,890                  6,890                 8,290                 
01-176-6142 Retirement Health Savings -                      -                         -                            -                          450                    900                    
01-176-6160 Unemployment Insurance 37                    36                      39                         120                     120                    120                    
01-176-7110 Supplies Office -                      -                         -                            -                          -                         500                    
01-176-7551 Vehicle Maintenance 24,896             23,134               14,602                  -                          -                         -                         
01-176-7552 Vehicle Rent 30,090             34,002               22,864                  -                          -                         -                         
01-176-7553 Vehicle Fuel 24,323             23,511               14,366                  -                          -                         -                         
01-176-7554 Vehicle Extraordinary Charges 1                      8                        108                       -                          -                         -                         
01-176-7555 Vehicle Insurance 3,600               3,570                 4,330                    -                          -                         -                         

Total City Clerk - Omnibus Expenditures 245,581             251,171                232,521                   174,360                 174,710                194,950                 
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City Clerk – Shopping Cart 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-178-6010 Salary . Regular 1,776               36,728               32,310                  37,960                37,960               34,220               
01-178-6030 Social Security -                      2,275                 2,026                    2,350                  2,350                 2,120                 
01-178-6035 Medicare -                      532                    474                       550                     550                    500                    
01-178-6040 Worker's Comp. Ins. -                      2,258                 1,952                    2,090                  2,090                 1,840                 
01-178-6160 Unemployment Insurance -                      23                      26                         40                       40                      30                      
01-178-7110 Supplies Office -                      -                         -                            -                          -                         500                    
01-178-7551 Vehicle Maintenance -                      2,123                 3,352                    -                          -                         -                         
01-178-7552 Vehicle Rent -                      7,595                 -                            -                          -                         -                         
01-178-7553 Vehicle Fuel -                      3,400                 5,469                    -                          -                         -                         
01-178-7554 Vehicle Extraordinary Charges -                      -                         13                         -                          -                         -                         
01-178-7555 Vehicle Insurance -                      890                    1,080                    -                          -                         -                         

Total City Clerk - Shopping Cart Expenditures 1,776                 55,825                  46,701                     42,990                   42,990                  39,210                   
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Human Resources Budget Summary 
 

Mission Statement 
Human Resources is committed to fostering a learning organization that encourages communication, teamwork, career and 
professional growth, and results to maximize individual and organizational potential as well as position the City of Littleton 
as an employer of choice. 
 

Strategic Plan 
Through strategic partnerships and collaboration, the Human Resources Department balances the needs of the employees 
and those of city. Develops and implements programs that recruit, develop, coach, and retain a high performing workforce; 
mitigates risks, provides technical expertise related to employment practices, problem solves, provides learning 
opportunities, and, fosters a healthy, fit, safe workplace. 
 

Major Programs 
 Total Compensation 
 Talent Acquisition 
 Employee Relations 
 Risk Management 
 Organizational Development and Learning 

 
Service Delivery Improvements for 2016 

 Convert active employee health and employee files to electronic records.  
 Conduct benefits broker RFP 
 Add 1.0 HRIS Analyst position due to increased work load, additional compliance requirements, organizational shift 

to electronic and dynamic forms and records, special projects and backup coverage. 
 Add one laptop for employees to view electronic files.  
 Add two additional adobe professional licenses to enhance electronic policies and department procedure development 

and maintenance.  
 Design strategies around Patient Protection and Affordable Care Acts’ upcoming Cadillac tax and related regulations.  
 Review succession planning methods for civilian employee populations. 
 Review clinic and wellness providers.  

 
Anticipated Changes Over the Next Five Years 

 Review succession planning systems.  
 Review updates and any new HRIS systems for possible upgrade or replacement. 
 Total compensation market analysis update.  
 Review possible solutions to electronically enroll new hires at their new employee induction meeting.  
 Review E-verify systems and methods for possible implementation. 
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Human Resources Budget Summary (continued) 
 

Performance Summary 
Performance Measures 
 Awarded the designation as a Fit-Friendly Worksite by the American Heart Association. 
 Processed 14 tuition reimbursement awards in 2014 and 12 as of May, 2015.  
 Conducted recruitment searches for 45 positions--9.7% turnover.  
 83% of health plan participants identified for outreach in the Cancer Care Support program were engaged in the 

program.  
 79% participation in annual wellness screenings. 4.5% overall improvement in health scores since program’s 

inception.  
 14% reduction over previous year in smokers who did not meet the City’s tobacco free wellness criteria.  
 Completed the conversion of 30 years of inactive paper files to electronic. 

Activity and Workload Highlights 
 Conducted first electronic ballot for city’s retirement boards.  
 Completed retirement fund fee audit. 
 Completed health and Rx claims audit.  
 Completed competitive bid process for health insurance contract. 
 Implemented Employee Self Service system. 
 Implemented HRIS system update and conversion.  
 Completed the conversion of inactive paper health and employee files to electronic files 
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Human Resources 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description         Actual    Actual    Actual Budget Estimate  Budget 
 
01-174-6010 Salary . Regular 424,897           400,641             413,213                447,020              447,020             506,100             
01-174-6020 Salary . Overtime 2,056               911                    61                         2,500                  2,500                 2,500                 
01-174-6030 Social Security 25,403             24,394               25,028                  27,720                27,720               31,380               
01-174-6035 Medicare 5,957               5,706                 5,853                    6,480                  6,480                 7,340                 
01-174-6040 Worker's Comp. Ins. 569                  705                    823                       950                     950                    960                    
01-174-6050 Medical 50,568             54,011               50,234                  48,190                48,190               63,280               
01-174-6051 Life 1,331               1,207                 1,218                    2,280                  2,280                 2,580                 
01-174-6052 Disability 1,826               2,216                 2,352                    2,660                  2,660                 3,010                 
01-174-6053 Dental 3,117               4,302                 3,011                    3,670                  3,670                 4,280                 
01-174-6060 ICMA 401K . General Govern 12,143             14,754               18,538                  35,660                28,770               35,430               
01-174-6130 Educational Benefits -                      -                         4,287                    40,000                40,000               40,000               
01-174-6141 ICMA 457 Match 2% -                      -                         3,474                    -                          6,890                 8,710                 
01-174-6142 Retirement Health Savings -                      -                         -                            -                          1,050                 2,100                 
01-174-6160 Unemployment Insurance 81                    94                      82                         450                     450                    510                    
01-174-7110 Supplies Office 8,890               5,973                 3,934                    9,400                  9,400                 9,400                 
01-174-7115 Non-Capital Equipment 3,996               7,302                 -                            -                          -                         -                         
01-174-7280 Books Magazines Subscripti 960                  814                    709                       600                     600                    750                    
01-174-7285 Dues & Memberships 5,391               6,288                 7,380                    6,780                  7,000                 7,000                 
01-174-7360 Software Maintenance 13,337             (1,457)                42,039                  89,700                94,700               89,130               
01-174-7420 Business Meetings 925                  620                    756                       600                     600                    3,600                 
01-174-7430 Professional/Consulting Sv 31,697             47,476               32,671                  50,000                50,000               50,000               
01-174-7434 General Govt. Training 19,187             7,031                 9,299                    20,000                20,000               20,000               
01-174-7440 1059 Drug Screens 5,851               15,106               4,718                    5,300                  5,300                 5,500                 
01-174-7440 1176 Polygraph Examinations 3,115               3,960                 2,160                    4,600                  4,100                 4,600                 
01-174-7440 1169 Phys. Exams . Other 6,897               15,213               11,145                  18,000                15,000               17,000               
01-174-7441 DRCOG . Fire -                      264                    3,793                    3,700                  3,800                 3,800                 
01-174-7442 Personnel Recruitment 9,000               9,806                 24,736                  32,900                38,000               41,200               
01-174-7450 Learning & Education 9,934               5,076                 9,396                    9,100                  10,850               10,560               
01-174-7460 1190 Safety Committee 9,951               13,008               14,816                  12,000                12,000               12,000               
01-174-7460 1170 Plaques . Service Awards 51                    -                         -                            -                          -                         -                         
01-174-7462 Employee Recognition 5,413               13,628               9,945                    15,000                20,000               25,000               
01-174-7463 Service Awards -                      -                         -                            -                          -                         25,400               
01-174-7540 Office Equipment Maintenance 743                  288                    -                            1,870                  2,500                 7,100                 
01-174-7620 FF Heart & Circ Benefit -                      -                         -                            -                          42,700               45,000               

Total Human Resources Expenditures 663,286             659,335                705,671                   897,130                 955,180                1,085,220             
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Police Budget Summary 
 

Mission Statement 
The mission of the Littleton Police Department is to catch criminals and prevent crime, to comfort victims, and treat 
everyone with respect. 
 

Strategic Plan 
 To provide high quality safety services which serve the Littleton community by proactively addressing crime, 

protecting life and property, and preserving the peace. 
 To develop and maintain collaborative partnerships with the community, other law enforcement agencies, and 

prosecutors to solve crime and bring criminals to justice. 
 To identify and implement innovative crime reduction and prevention strategies utilizing data analysis and emerging 

law enforcement trends, training, and technology. 
 To offer resources and provide assistance to crime victims. 
 To promote and support an organizational culture built on mutual respect and trust. 
 To staff and structure the Littleton Police Department in the most efficient and effective manner to best accomplish 

the department’s mission. 
 To provide a high quality mentorship and leadership development program for department personnel. 

 
Major Programs 

Patrol Division 
 Six Patrol Teams – providing 24-hour response to calls-for-service 
 Traffic unit 
 School Resource Officers (SRO) 
 SWAT team – tactical and negotiations team 
 K9 unit 
 Field training program 
 Humane officer 
 Parking enforcement  
 Special Enforcement Team (proactive unit) 

Investigations Division 
 General assignment detectives 
 ACSO impact team 
 Rocky Mountain Regional Computer Forensic Laboratory 
 Property/evidence section – Crime Scene Unit 
 Victim services 

Support Services Division 
 Communications center 
 Records section 
 CALEA accreditation 
 Policy and procedures 
 Training  
 Recruitment 

Community Programs 
 Littleton Police Citizen Academy and Alumni Association 
 Community Safety Volunteer Patrol 
 Junior Police Academy 
 Teen CSI Program 
 National Night Out 
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Police Budget Summary (continued) 
 

Service Delivery Improvements for 2016 
 Develop and implement comprehensive critical incident response protocol building on interdepartmental and inter-

agency relationships and training. 
 Continue development of specialized law enforcement services designed for Littleton’s aging population. 
 Continue development and implementation of comprehensive mentoring/leadership development program. 
 Utilize data analysis to identify and employ most effective and efficient deployment of department resources to 

prevent and combat crime within the City of Littleton. 
 Structure Support Services Division to best address emerging needs including accreditation, grant management, 

technology, and special projects. 
 

Anticipated Changes Over the Next Five Years 
 The police radio system is due for replacement within the next 18 months. 
 Continued development and implementation of data-driven crime prevention and reduction strategies as well as 

strategic deployment processes will greatly enhance the department’s ability to serve the Littleton community in the 
most effective and efficient manner.  

 Continue to monitor and assess national best practices concerning body-worn video technology to determine if this 
technology would serve the interests of the Littleton community and the Littleton Police Department. 

 The department Computer Aided Dispatch (CAD) and Records Management System (RMS) will require replacement 
within the next 5 years.  

 
Performance Summary 

Performance Measures 
 

Outcome:  Protect the overall quality of life, health, safety and welfare of the community by reducing and solving crimes. 
 

Part 1 Violent Crimes per 1,000 Residents 2012 2013 2014 
Homicide 0.11 0.02 0.02 
Aggravated Assault 0.39 0.43 0.13 
Forcible Rape 0.37 0.39 0.54 
Robbery 0.34 0.14 0.22 

 
Part 1 Property Crimes per 1,000 Residents 2012 2013 2014 
Burglary 4.71 4.46 5.24 
Larceny Theft 21.08 21.81 14.64 
Motor Vehicle Theft 1.74 2.18 2.42 
Arson 0.16 0.16 0.34 

 
Crimes Cleared by Arrest or Exceptional Means 2012 2013 2014 
Part 1 Violent Crimes 16 6 10 
Part 1 Property Crimes 213 261 74 
Total Number of Arrests 2,004 1,674 1,454 

Data source:  Crime in Colorado 
2012/2013/2014 population data source: U.S. Department of Commerce, Census Bureau 
 

Outcome:  Expand and enhance community volunteer opportunities to increase department productivity and build upon 
strong community-department relationship. 
 Utilized federal grant to purchase and outfit patrol vehicle for Community Safety Volunteer (CSV) Program 
 Identified and trained 16 community volunteers to serve as CSV members 
 Developed CSV department policy and Standard Operating Procedures utilizing inclusive committee process 



2016 Budget  General Fund 

City of Littleton, Colorado                      Police 
 

 

 92

Police Budget Summary (continued) 
 
Outcome:  Identify and implement innovative crime reduction and prevention strategies utilizing data analysis and emerging 
law enforcement trends, training and technology. 
 

Accidents and DUI Arrests 2012 2013 2014 
Fatal accidents per 1,000 residents .02 0.04 0.02 
Total injury accidents 108 145 94 
DUI arrests per 1,000 residents 5.36 3.77 3.65 

Data sources:  Crime in Colorado – LPD Records Management System 
2012/2013/2014 population data source:  U.S. Department of Commerce, Census Bureau 

 
 

Activity and Workload Highlights 
 Awarded re-accreditation (4th) by the Commission on Accreditation for Law Enforcement Agencies (CALEA) 
 Hired 6 police officers, 1 data analyst, 1 parking enforcement officer, and 1 dispatcher 
 Awarded federal grant funding to assist with hiring of 6th School Resource Officer 
 Completed 2 Citizen Academies 
 Continued to serve as a host agency for the Leadership in Police Organizations course 
 Held the annual Teen CSI program at Bemis Public Library 
 Held 2 Junior Police Academies in partnership with Mission Hills Church 
 Provided safety services to nearly 70,000 residents and visitors during numerous city-sponsored community events 
 Sponsored 3 command officers training in FBI Law Enforcement Executive Development Association – Command 

Leadership Institute 
 Certified an additional 5 agency personnel in Crisis Intervention Team techniques 
 Confirmed as host agency for International Assoc. of Chiefs of Police Alzheimer’s Initiative Train-the-Trainer 

Program 
 Acquired and deployed updated Conducted Energy Weapon (Taser) technology in the Patrol and Investigations 

Divisions 
 Provided Tactical Casualty Care training for all personnel and supplied each officer with “go-bags” containing trauma 

kits and tourniquets 
 Modified department training program to include more broad-based live scenario training encompassing de-escalation 

techniques 
 Incorporated multi-view video recording into department training program 
 Implemented a Volunteer Victim Advocate Program and completed the first Volunteer Victim Advocate Academy 
 Obtained an indictment for second degree murder and first degree assault against a subject accused of murder 
 Implemented PoliceOne Academy as an additional training tool for commissioned personnel utilizing technology to 

enhance skills 
 Upgraded the radio system in the Communications and Emergency Operations Center 
 Employees participated in 12 process improvements resulting in more than $138,000 in departmental savings 
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Police Budget Summary 
 

Division Budget Summary Overview 
 

    2015             2015              2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
Police Support Services 3,384,552     3,523,226    3,535,224    3,644,870     3,406,150     3,130,660     
Police Animal Control 161,239        -                   -                  -                    -                   -                    
Police Patrol 5,605,134     5,903,058    5,805,674    5,946,490     6,027,490     6,427,030     
Police Investigation 1,403,682     1,552,895    1,754,604    1,711,670     1,714,670     1,792,930     

Total Expenditures - Police 10,554,607     10,979,179      11,095,502      11,303,030       11,148,310     11,350,620       

 
 
 
 
 
 
 

Support Services
27%

Patrol
57%

Investigation
16%

Police % of 2016 Budget

 
 



2016 Budget  General Fund 

City of Littleton, Colorado                               Police 
 

 94

Police – Support Services 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-201-6010 Salary . Regular 1,150,565        1,199,435          1,363,043             1,587,940           1,587,940          1,656,900          
01-201-6015 Field Training Officer Pay 2,510               5,157                 3,832                    7,000                  7,000                 7,000                 
01-201-6020 Salary . Overtime 52,867             39,752               28,394                  23,000                23,000               23,690               
01-201-6020 1083 Extra Duty Overtime Pay -                      -                         6,228                    -                          10,000               -                         
01-201-6020 1201 Special Events Overtime -                      -                         3,175                    -                          -                         -                         
01-201-6030 Social Security 53,675             57,493               59,218                  64,670                64,670               67,940               
01-201-6035 Medicare 15,942             17,555               20,078                  23,030                23,030               24,030               
01-201-6040 Worker's Comp. Ins. 8,471               10,844               18,836                  22,620                22,620               23,350               
01-201-6050 Medical 186,366           184,247             227,371                289,100              289,100             295,780             
01-201-6051 Life 3,650               3,648                 4,148                    8,100                  8,100                 8,450                 
01-201-6052 Disability 7,086               9,756                 12,821                  19,600                19,600               19,760               
01-201-6053 Dental 11,410             12,442               13,903                  15,910                15,910               16,200               
01-201-6060 ICMA 401A . General Govern 23,804             35,860               44,343                  123,100              110,330             66,410               
01-201-6061 ICMA 401A . Police 24,775             28,603               40,192                  14,320                14,320               66,410               
01-201-6100 Uniform Cleaning Allowance 1,590               1,330                 1,215                    33,380                33,380               34,600               
01-201-6141 ICMA 457 Match 2% -                      -                         6,207                    -                          12,770               16,850               
01-201-6142 Retirement Health Savings -                      -                         -                            -                          3,500                 7,500                 
01-201-6150 Uniforms 83,807             84,062               91,138                  92,900                152,350             -                         
01-201-6160 Unemployment Insurance 216                  234                    1,828                    1,590                  1,590                 1,660                 
01-201-7110 Supplies Office 18,197             16,440               15,600                  15,250                15,250               17,250               
01-201-7115 Non-Capital Equipment -                      8,512                 32,119                  26,680                45,000               10,000               
01-201-7280 Books Magazines Subscripti 3,350               4,962                 1,337                    4,680                  4,680                 4,680                 
01-201-7285 Dues & Memberships 3,042               3,795                 4,324                    4,950                  4,960                 4,950                 
01-201-7300 Supplies Other Special 91,139             89,337               89,676                  103,270              103,270             113,370             
01-201-7360 Software Maintenance 112,041           84,070               180,045                139,400              139,400             172,500             
01-201-7419 Bank Fees 477                  305                    360                       600                     600                    600                    
01-201-7420 Business Meetings 958                  1,191                 1,130                    3,000                  3,000                 3,000                 
01-201-7430 Professional/Consulting Sv 118,631           131,391             102,251                167,250              167,250             173,970             
01-201-7433 Humane Services Contract -                      50,000               59,983                  60,000                60,000               60,000               
01-201-7438 Red Light Technology 678,806           677,520             532,672                660,000              330,000             -                         
01-201-7442 Personnel Recruitment 14,044             7,902                 12,971                  10,500                10,500               10,500               
01-201-7446 Uniforms -                      -                         -                            -                          -                         100,280             
01-201-7450 Learning & Education 63,613             69,794               80,303                  82,500                82,500               82,500               
01-201-7510 Rentals 18,642             9,868                 10,954                  15,000                15,000               15,000               
01-201-7540 Office Equipment Maint. 1,098               2,583                 3,720                    4,000                  4,000                 4,000                 
01-201-7551 Vehicle Maintenance 171,987           161,615             104,352                -                          -                         -                         
01-201-7552 Vehicle Rent 229,718           289,549             201,325                -                          -                         -                         
01-201-7553 Vehicle Fuel 161,962           153,075             95,808                  -                          -                         -                         
01-201-7554 Vehicle Extraordinary Charges 19,556             25,592               6,401                    -                          -                         -                         
01-201-7555 Vehicle Insurance 34,251             34,010               41,365                  -                          -                         -                         
01-201-7560 Radio Maintenance 6,381               3,074                 7,531                    12,830                12,830               12,830               
01-201-7570 Other Equipment Maint. (72)                  8,223                 5,029                    8,700                  8,700                 8,700                 
01-201-7860 Other Equipment 9,995               -                         -                            -                          -                         -                         

Total Police - Support Services Expenditures 3,384,552          3,523,226             3,535,224                3,644,870              3,406,150             3,130,660              
 

 $‐

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

2012 Actual 2013 Actual 2014 Actual 2015
Adopted

Budget

2015 Year‐
End Estimate

2016
Adopted

Budget

Police Support  Services Expenditures by 
Category

Personnel Services Operating & Maintenance Capital Non‐Operating

 



2016 Budget  General Fund 

City of Littleton, Colorado                               Police 
 

 95

Police – Animal Control 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-202-6010 Salary . Regular 46,874             -                         -                            -                          -                         -                         
01-202-6020 Salary . Overtime 211                  -                         -                            -                          -                         -                         
01-202-6030 Social Security 2,918               -                         -                            -                          -                         -                         
01-202-6035 Medicare 683                  -                         -                            -                          -                         -                         
01-202-6040 Worker's Comp. Ins. 589                  -                         -                            -                          -                         -                         
01-202-6051 Life 151                  -                         -                            -                          -                         -                         
01-202-6052 Disability 206                  -                         -                            -                          -                         -                         
01-202-6053 Dental 565                  -                         -                            -                          -                         -                         
01-202-6060 ICMA 401A . General Govern 1,414               -                         -                            -                          -                         -                         
01-202-6100 Uniform Cleaning Allowance 375                  -                         -                            -                          -                         -                         
01-202-6160 Unemployment Insurance 10                    -                         -                            -                          -                         -                         
01-202-7433 Humane Services Contract 91,000             -                         -                            -                          -                         -                         
01-202-7551 Vehicle Maintenance 4,170               -                         -                            -                          -                         -                         
01-202-7552 Vehicle Rent 5,760               -                         -                            -                          -                         -                         
01-202-7553 Vehicle Fuel 5,257               -                         -                            -                          -                         -                         
01-202-7555 Vehicle Insurance 1,056               -                         -                            -                          -                         -                         

Total Police - Animal Control Expenditures 161,239             -                            -                               -                            -                           -                            
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Police – Patrol 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-203-6010 Salary . Regular 3,987,070        4,045,929          3,839,916             4,074,360           4,074,360          4,323,380          
01-203-6015 Field Training Officer Pay 8,256               12,317               13,225                  12,000                12,000               12,000               
01-203-6020 Salary . Overtime 256,204           241,689             251,104                167,000              167,000             172,010             
01-203-6020 1083 Extra Duty Overtime 64,980             129,510             201,341                28,000                100,000             131,000             
01-203-6020 1201 Special Events Overtime 18,697             31,932               28,517                  60,000                60,000               60,000               
01-203-6025 Court Time Allowance 21,345             24,130               20,632                  38,400                38,400               38,400               
01-203-6030 Social Security 4,441               9,868                 14,158                  5,600                  5,600                 5,730                 
01-203-6035 Medicare 57,651             61,431               62,259                  59,080                59,080               62,690               
01-203-6040 Worker's Comp. Ins. 88,463             131,588             136,501                149,110              149,110             162,050             
01-203-6050 Medical 657,396           675,048             705,094                775,450              775,450             818,340             
01-203-6051 Life 12,801             12,107               11,419                  20,780                20,780               22,050               
01-203-6052 Disability 79,809             79,928               81,726                  86,930                86,930               93,320               
01-203-6053 Dental 30,090             34,376               33,817                  33,660                33,660               33,630               
01-203-6060 ICMA 401A . General Govern 1,183               2,963                 4,177                    6,320                  6,320                 6,500                 
01-203-6061 ICMA 401A . Police 292,597           383,932             357,990                425,730              378,710             423,070             
01-203-6100 Uniform Cleaning Allowance 21,452             21,396               18,829                  -                          -                         -                         
01-203-6141 ICMA 457 Match 2% -                      -                         22,489                  -                          47,020               41,740               
01-203-6142 Retirement Health Savings -                      -                         -                            -                          9,000                 16,800               
01-203-6150 Uniforms 2,136               4,272                 1,835                    -                          -                         -                         
01-203-6160 Unemployment Insurance 563                  641                    646                       4,070                  4,070                 4,320                 

Total Police - Patrol Expenditures 5,605,134          5,903,058             5,805,674                5,946,490              6,027,490             6,427,030              
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Police – Investigation 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-204-6010 Salary . Regular 1,011,699        1,116,501          1,241,511             1,205,700           1,205,700          1,265,080          
01-204-6015 Field Training Officer Pay 1,928               1,299                 998                       1,000                  1,000                 1,000                 
01-204-6020 Salary . Overtime 71,902             59,561               59,185                  38,000                38,000               39,140               
01-204-6020 1083 Extra Duty Overtime 4,961               7,200                 8,066                    2,800                  2,800                 2,800                 
01-204-6020 1201 Special Events Overtime 3,642               5,185                 3,695                    -                          -                         -                         
01-204-6025 Court Time Allowance 2,908               3,522                 1,448                    2,000                  2,000                 2,000                 
01-204-6030 Social Security 12,220             12,832               14,885                  11,770                11,770               11,610               
01-204-6035 Medicare 12,758             15,049               17,833                  17,480                17,480               18,340               
01-204-6040 Worker's Comp. Ins. 21,719             35,008               41,874                  43,420                43,420               45,880               
01-204-6050 Medical 161,122           159,840             200,487                219,730              219,730             218,500             
01-204-6051 Life 3,217               3,257                 3,677                    6,150                  6,150                 6,450                 
01-204-6052 Disability 13,001             19,927               24,920                  25,200                25,200               26,520               
01-204-6053 Dental 7,322               8,166                 9,173                    9,180                  9,180                 9,170                 
01-204-6060 ICMA 401A . General Govern 5,395               6,259                 8,714                    8,810                  8,810                 9,000                 
01-204-6061 ICMA 401A . Police 61,138             89,430               98,976                  119,220              100,430             111,890             
01-204-6100 Uniform Cleaning Allowance 3,645               4,860                 4,455                    -                          -                         -                         
01-204-6141 ICMA 457 Match 2% -                      -                         8,838                    -                          18,790               19,780               
01-204-6142 Retirement Health Savings -                      -                         -                            -                          3,000                 4,500                 
01-204-6150 Uniforms 4,979               4,839                 5,699                    -                          -                         -                         
01-204-6160 Unemployment Insurance 126                  162                    167                       1,210                  1,210                 1,270                 

Total Police - Investigation Expenditures 1,403,682          1,552,895             1,754,604                1,711,670              1,714,670             1,792,930              
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Fire Budget Summary 
 

Mission Statement 
To serve with pride and honor to protect our community.  
 

Strategic Plan 
The vision of LFR is to be the recognized leader in fire service through: 
 Dedication to safety, reliability and customer service 
 Professionalism and compassion 
 Innovation and creativity 
 Teamwork and commitment 
 Trust and respect  

 
Major Programs 

 Fire Suppression 
 Emergency Medical Services 
 Quick Cars/Cares Car 
 Special Operations 
 Fire Prevention/Community Education 
 Emergency Communications 

 
Service Delivery Improvements for 2016 

 Add one peak hour medic unit 
 Expand Quick Car Program 
 Reduce Emergency Response Times 
 Streamline and unify building and fire inspection processes 

 
Anticipated Changes Over the Next Five Years 

 Implement Standard of Cover and Strategic Plan 
 Begin CFAI accreditation process 
 Increase staffing and emergency response units 
 Strategic Planning for two new fire stations 
 Implement CIP Planning Process 

 
Performance Summary 

Performance Measures 
 Meet or exceed contracted emergency response times 100% of the time  
 Meet or exceed turnout time standards for emergency incidents 100% of the time  
 Process all 911 calls in 60 seconds or less 90% of the time  
 Meet or exceed ISO required training hours for all personnel  
 Complete 100% of pre-fire plans  
 Review, Complete and Turn around all permits and plan reviews within 96 hours 90% of the time  
 Participate in 100 or more community outreach and public education programs/events  

 
Activity and Workload Highlights 
 Created/implemented new employee evaluation system  
 Created and implemented an Officer and Engineer Development Program  
 Hired 12 new Firefighters  
 Conducted 6 promotional exams resulting in 5 new promotions  
 Responding to more than 14,000 emergency incidents  
 Created new Auto/Mutual Aid agreement with SMFRA  
 Developed station bidding system  
 Developed and Implemented Quick Car and Cares Car Response programs  
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Fire Budget Summary (continued) 
 
 Took delivery of four new apparatus including…two new engines, one medic unit and one ladder truck  
 New SCBA’s ordered, received, training completed and units in service  
 Completed 28,600 training hours for emergency response personnel  
 Completed 1,740 pre-fire plans of businesses  
 Completed 1,138 Plan Reviews and 1,367 Fire Inspections  
 Conducted 132 public education events interacting with more than 4,650 citizens  
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Fire Budget Summary 
 

Division Budget Summary Overview 
 

    2015             2015              2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
Fire Administration 293,210        584,925       649,288       771,470        881,940        774,770        
Fire Emergency Services 13,421,077   11,808,193  13,413,482  13,978,030   14,348,030   16,133,340   
Fire Support Services 1,115,162     1,310,180    2,020,053    2,013,440     2,023,850     2,244,780     
Fire Prevention/Education 250,645        267,929       271,060       359,710        328,760        336,770        
Fire Paramedics 470,682        1,585,766    -                  -                    -                   -                    
Fire Training 282,676        280,920       380,630       553,690        553,990        660,570        
Fire Permit and Plan Review 521,424        519,078       541,172       654,760        586,760        609,470        
Fire Emergency Planning 4,906            1,401           14,654         27,180          27,180          38,980          

Total Expenditures - Fire 16,359,782     16,358,391      17,290,338      18,358,280       18,750,510     20,798,680        
 
 
 
 
 

Adminstration
4%

Emergency  Services
77%

Support Services
11%

Prevention/Education
2%

Training
3%

Permit Plan
3%

Emergency  Planning
>1%

Fire % of 2016 Budget

 
 



2016 Budget  General Fund 

City of Littleton, Colorado                                   Fire 
 

 101

Fire – Administration 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-220-6010 Salary . Regular 188,463           177,117             167,876                253,790              253,790             256,690             
01-220-6020 Salary . Overtime -                      -                         27                         500                     500                    500                    
01-220-6030 Social Security 3,658               2,688                 237                       930                     930                    930                    
01-220-6035 Medicare 2,708               2,541                 2,415                    3,640                  3,640                 3,720                 
01-220-6040 Worker's Comp. Ins. 3,706               5,030                 7,924                    10,840                10,840               11,150               
01-220-6050 Medical 5,761               4,054                 17,597                  34,220                34,220               34,490               
01-220-6051 Life 592                  520                    548                       1,200                  1,200                 1,230                 
01-220-6052 Disability 810                  957                    3,214                    770                     770                    800                    
01-220-6053 Dental 1,153               1,003                 706                       1,220                  1,220                 1,220                 
01-220-6060 ICMA 401A . General Govern 1,540               1,382                 -                            -                          -                         -                         
01-220-6100 Uniform Cleaning Allowance -                      -                         113                       2,200                  2,200                 2,200                 
01-220-6141 ICMA 457 Match 2% -                      -                         -                            -                          -                         2,680                 
01-220-6142 Retirement Health Savings -                      -                         -                            -                          300                    600                    
01-220-6150 1241 Uniforms 9,780               14,831               10,565                  22,500                22,500               -                         
01-220-6150 1242 Protective Clothing 5,814               -                         3,829                    -                          -                         -                         
01-220-6160 Unemployment Insurance 24                    23                      24                         310                     310                    320                    
01-220-6180 Sick Leave Buyout (4,606)             -                         -                            -                          -                         -                         
01-220-6190 Fire Retirement -                      -                         9,539                    21,000                21,000               21,490               
01-220-7110 Supplies Office 9,739               17,399               16,533                  18,400                18,400               18,400               
01-220-7115 Non Capital Equipment 6,485               -                         16,014                  12,000                12,000               12,000               
01-220-7280 Books Magazines Subscripti 2,308               478                    26                         750                     750                    750                    
01-220-7300 Supplies Other Special 2,106               1,060                 1,962                    2,950                  2,950                 2,950                 
01-220-7350 Hardware Maintenance -                      -                         -                            4,500                  4,500                 4,500                 
01-220-7420 Business Meetings 2,365               3,022                 2,160                    1,750                  1,750                 1,750                 
01-220-7430 Professional/Consulting Sv 8,038               307,705             333,102                330,000              330,000             221,000             
01-220-7442 Personnel Recruitment -                      2,913                 (1,062)                   -                          -                         -                         
01-220-7446 Uniforms -                      -                         -                            -                          -                         22,500               
01-220-7450 Learning & Education 5,566               3,174                 224                       1,500                  1,500                 6,500                 
01-220-7470 Telecommunications -                      -                         -                            -                          15,770               4,500                 
01-220-7510 Rentals -                      -                         -                            -                          94,400               94,400               
01-220-7540 Office Equipment Maint. 2,100               3,928                 5,005                    7,000                  7,000                 8,000                 
01-220-7570 Other Equipment Maint. -                      -                         364                       2,000                  2,000                 2,000                 
01-220-7580 Bldg & Property M & R -                      -                         1,066                    2,400                  2,400                 2,400                 
01-220-7610 Property & Liability Insur 35,100             35,100               35,100                  35,100                35,100               35,100               
01-220-7820 Building Improvements -                      -                         14,182                  -                          -                         -                         

Total Fire - Administration Expenditures 293,210             584,925                649,288                   771,470                 881,940                774,770                 
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Fire – Emergency Services 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-221-6010 Salary . Regular 9,403,518        8,152,056          9,460,782             9,389,860           9,739,860          11,251,700        
01-221-6020 Salary . Overtime 1,155,714        845,807             707,318                835,000              835,000             775,100             
01-221-6030 Social Security (151)                -                         -                            -                          -                         7,740                 
01-221-6035 Medicare 125,889           114,021             124,232                135,410              135,410             161,300             
01-221-6040 Worker's Comp. Ins. 264,563           342,376             388,811                425,980              425,980             512,880             
01-221-6050 Medical 1,390,866        1,324,166          1,570,366             1,753,940           1,753,940          1,718,220          
01-221-6051 Life 29,142             24,323               28,007                  47,570                47,570               56,220               
01-221-6052 Disability 135,523           130,716             155,861                167,080              167,080             214,850             
01-221-6053 Dental 61,561             56,430               65,722                  71,990                71,990               74,750               
01-221-6100 Uniform Cleaning Allowance 30,488             26,235               30,868                  35,640                35,640               35,640               
01-221-6141 ICMA 457 Match 2% -                      -                         59,571                  -                          145,000             185,020             
01-221-6142 Retirement Health Savings -                      -                         -                            -                          20,000               37,770               
01-221-6160 Unemployment Insurance 1,127               1,124                 1,264                    9,360                  9,360                 11,150               
01-221-6190 Fire Retirement 796,010           699,437             775,003                1,038,720           893,720             1,032,520          
01-221-7285 Dues & Memberships 685                  2,219                 24                         6,580                  6,580                 6,580                 
01-221-7300 Supplies Other Special 18,783             82,258               23,163                  35,000                35,000               35,000               
01-221-7420 Business Meetings 1,190               847                    525                       700                     700                    700                    
01-221-7430 Professional and Consulting 750                  -                         -                            -                          -                         5,000                 
01-221-7439 Contr to Arap Co Hazmat Bo 2,468               2,540                 2,484                    3,200                  3,200                 3,200                 
01-221-7442 Personnel Recruitment -                      -                         18,647                  14,000                14,000               -                         
01-221-7570 Other Equipment Maint. 2,951               3,640                 831                       8,000                  8,000                 8,000                 

Total Fire - Emergency Services Expenditures 13,421,077        11,808,193           13,413,482              13,978,030            14,348,030           16,133,340            
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Fire – Support Services 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-222-6010 Salary . Regular 116,418           118,606             245,677                273,200              273,200             284,020             
01-222-6020 Salary . Overtime -                      -                         76                         -                          -                         -                         
01-222-6030 Social Security -                      -                         2,122                    2,240                  2,240                 2,330                 
01-222-6035 Medicare 1,634               1,678                 3,111                    3,910                  3,910                 4,120                 
01-222-6040 Worker's Comp. Ins. 3,175               4,391                 26,056                  12,280                12,280               11,470               
01-222-6050 Medical 16,970             17,420               39,774                  48,140                48,140               48,380               
01-222-6051 Life 376                  359                    667                       1,380                  1,380                 1,450                 
01-222-6052 Disability 7                      -                         703                       920                     920                    950                    
01-222-6053 Dental 588                  601                    1,727                    1,840                  1,840                 1,840                 
01-222-6060 ICMA 401K . General Govern -                      -                         1,636                    -                          -                         -                         
01-222-6100 Uniform Cleaning Allowance -                      -                         540                       -                          -                         -                         
01-222-6141 ICMA 457 Match 2% -                      -                         1,576                    -                          -                         5,680                 
01-222-6142 Retirement Health Savings -                      -                         -                            -                          450                    900                    
01-222-6150 1241 Uniforms 60,858             245,457             64,056                  266,190              123,190             -                         
01-222-6150 1242 Protective Clothing 46,885             -                         209,726                -                          143,000             -                         
01-222-6160 Unemployment Insurance 10                    10                      20                         270                     270                    280                    
01-222-6190 Fire Retirement 11,463             11,692               20,755                  27,890                27,890               27,270               
01-222-7115 Non-Capital Equipment -                      -                         18,743                  -                          -                         -                         
01-222-7120 Supplies Janitorial 14,624             15,667               15,065                  18,000                18,000               18,000               
01-222-7130 Chemicals 9,000               4,395                 9,610                    9,000                  9,000                 9,000                 
01-222-7220 Supplies Bldg Materials 3,967               2,620                 1,913                    5,200                  5,200                 6,200                 
01-222-7270 Small Tools 6,683               17,189               35,150                  42,600                42,600               42,600               
01-222-7285 Dues & Memberships 4,440               45                      4,205                    6,000                  6,000                 6,000                 
01-222-7290 Station Supplies 4,861               4,919                 3,652                    7,400                  7,400                 8,400                 
01-222-7300 Supplies Other Special 29,505             36,301               104,299                81,100                81,100               100,000             
01-222-7350 Hardware Maintenance 12,091             2,481                 3,857                    7,000                  7,000                 7,000                 
01-222-7360 Software Maintenance 8,133               5,418                 39,142                  42,000                42,000               58,820               
01-222-7420 Business Meetings 4,231               4,910                 5,668                    6,000                  6,000                 6,000                 
01-222-7430 Professional/Consulting Sv 9,896               388                    1,000                    4,500                  4,500                 4,500                 
01-222-7442 Personnel Recruitment -                      -                         29,468                  28,000                28,000               160,000             
01-222-7446 Uniforms -                      -                         -                            -                          -                         70,500               
01-222-7447 Personal Protective Equipment -                      -                         -                            -                          -                         195,690             
01-222-7450 Learning & Education 1,007               -                         -                            -                          -                         -                         
01-222-7470 Telecommunications -                      -                         142,655                127,180              127,180             127,180             
01-222-7520 Electricity & Gas -                      -                         95,719                  110,000              110,000             110,000             
01-222-7525 Water & Sewer Charges -                      -                         5,645                    -                          -                         -                         
01-222-7540 Office Equipment Maint 28,775             28,937               6,004                    15,500                15,500               15,500               
01-222-7551 Vehicle Maintenance 349,186           379,969             440,877                375,000              375,000             395,000             
01-222-7553 Vehicle Fuel 147,200           142,693             147,857                150,000              150,000             150,000             
01-222-7554 Vehicle Extraordinary Charges 9,457               28,676               17,985                  35,000                35,000               35,000               
01-222-7555 Vehicle Insurance 50,815             54,180               58,115                  72,700                72,700               72,700               
01-222-7560 Radio Maintenance 17,619             29,868               20,753                  36,000                36,000               36,000               
01-222-7570 Other Equipment Maint. 63,782             59,979               44,998                  90,000                85,000               105,000             
01-222-7580 Bldg & Property M & R 81,506             91,334               65,423                  107,000              107,000             117,000             
01-222-7850 Vehicles -                      -                         72,436                  -                          14,960               -                         
01-222-7860 Other Equipment -                      -                         11,591                  -                          -                         -                         

Total Fire - Support Services Expenditures 1,115,162          1,310,180             2,020,053                2,013,440              2,023,850             2,244,780              
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Fire – Prevention/Education 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-224-6010 Salary . Regular 185,210           196,501             198,422                231,490              231,490             241,420             
01-224-6020 Salary . Overtime 7,146               6,888                 6,746                    7,000                  7,000                 7,420                 
01-224-6030 Social Security 5,218               5,386                 5,446                    5,710                  5,710                 5,610                 
01-224-6035 Medicare 2,002               2,090                 2,481                    3,360                  3,360                 3,500                 
01-224-6040 Worker's Comp. Ins. 3,073               4,385                 4,952                    6,610                  6,610                 7,230                 
01-224-6050 Medical 23,205             25,029               23,439                  30,880                30,880               24,860               
01-224-6051 Life 590                  601                    584                       1,180                  1,180                 1,230                 
01-224-6052 Disability 1,802               2,104                 1,996                    2,710                  2,710                 3,260                 
01-224-6053 Dental 1,374               1,486                 925                       1,530                  1,530                 920                    
01-224-6060 ICMA 401A . General Govern 3,208               3,473                 4,138                    1,150                  1,150                 -                         
01-224-6100 Uniform Cleaning Allowance -                      -                         777                       -                          -                         -                         
01-224-6141 ICMA 457 Match 2% -                      -                         597                       -                          -                         2,470                 
01-224-6142 Retirement Health Savings -                      -                         -                            -                          450                    840                    
01-224-6160 Unemployment Insurance 17                    25                      26                         230                     230                    240                    
01-224-6190 Fire Retirement 9,849               10,749               10,894                  19,580                19,580               20,890               
01-224-7110 Office Supplies 1,464               1,689                 541                       1,580                  1,580                 1,580                 
01-224-7115 Non/Capital Equipment -                      -                     -                            2,000                  2,000                 2,000                 
01-224-7280 Books Magazines Subscripti -                      225                    799                       1,150                  1,150                 1,150                 
01-224-7285 Dues & Memberships 100                  -                     -                            400                     400                    400                    
01-224-7300 Supplies Other Special 2,903               5,112                 4,658                    5,200                  5,200                 5,200                 
01-224-7420 Business Meetings 197                  380                    197                       500                     500                    500                    
01-224-7461 Education Programs 2,765               1,805                 2,477                    3,550                  3,550                 3,550                 
01-224-7510 Rentals -                      -                     -                            31,400                -                         -                         
01-224-7570 Other Equipment Maint. 522                  -                     966                       2,500                  2,500                 2,500                 

Total Fire - Prevention/Education Expenditures 250,645             267,929                271,060                   359,710                 328,760                336,770                 
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Fire – Paramedics 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-225-6010 Salary . Regular 314,078           1,078,298          -                            -                          -                         -                         
01-225-6020 Salary . Overtime 43,754             200,560             -                            -                          -                         -                         
01-225-6035 Medicare 4,748               11,309               -                            -                          -                         -                         
01-225-6040 Worker's Comp. Ins. 8,543               38,487               -                            -                          -                         -                         
01-225-6050 Medical 44,101             130,357             -                            -                          -                         -                         
01-225-6051 Life 976                  3,176                 -                            -                          -                         -                         
01-225-6052 Disability 4,836               8,568                 -                            -                          -                         -                         
01-225-6053 Dental 2,003               5,244                 -                            -                          -                         -                         
01-225-6100 Uniform Cleaning Allowance 913                  2,673                 -                            -                          -                         -                         
01-225-6160 Unemployment Ins 34                    10                      -                            -                          -                         -                         
01-225-6190 Fire Retirement 28,013             89,210               -                            -                          -                         -                         
01-225-7300 Supplies Other Special 10,836             8,342                 -                            -                          -                         -                         
01-225-7420 Business Meetings 1,086               674                    -                            -                          -                         -                         
01-225-7450 Learning & Education -                      350                    -                            -                          -                         -                         
01-225-7461 Educational Programs 5,241               6,486                 -                            -                          -                         -                         
01-225-7570 Medical Equipment Maint. 1,520               2,022                 -                            -                          -                         -                         

Total Fire - Paramedics Expenditures 470,682             1,585,766             -                               -                         -                           -                        
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Fire – Training  
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-226-6010 Salary . Regular 114,520           113,701             163,064                220,130              220,130             220,190             
01-226-6020 Salary . Overtime -                      -                         339                       61,000                61,000               136,000             
01-226-6035 Medicare -                      370                    445                       3,100                  3,100                 3,100                 
01-226-6040 Worker's Comp. Ins. 3,128               4,211                 8,350                    9,740                  9,740                 9,850                 
01-226-6050 Medical 16,970             17,420               19,706                  27,290                27,290               28,410               
01-226-6051 Life 364                  347                    451                       1,090                  1,090                 1,090                 
01-226-6052 Disability 499                  486                    797                       1,270                  1,270                 1,270                 
01-226-6053 Dental 542                  579                    870                       1,220                  1,220                 1,220                 
01-226-6141 ICMA 457 Match 2% -                      -                         1,862                    -                          -                         4,280                 
01-226-6142 Retirement Health Savings -                      -                         -                            -                          300                    600                    
01-226-6160 Unemployment Insurance 10                    10                      10                         220                     220                    210                    
01-226-6190 Fire Retirement 11,244             11,240               8,903                    25,680                25,680               21,400               
01-226-7110 Office Supplies -                      -                         1,251                    -                          -                         -                         
01-226-7115 Non-Capital Equipment -                      2,028                 7,584                    10,000                10,000               10,000               
01-226-7280 Books Magazines Subscripti 2,578               4,373                 2,796                    7,500                  7,500                 7,500                 
01-226-7285 Dues & Memberships 593                  3,281                 1,434                    4,600                  4,600                 4,600                 
01-226-7420 Business Meetings 536                  588                    126                       1,000                  1,000                 1,000                 
01-226-7430 Professional/Consulting Sv 23,167             7,199                 12,737                  10,000                10,000               10,000               
01-226-7439 Contr to Joint Fire Trng C 22,029             10,000               15,000                  21,750                21,750               21,750               
01-226-7440 Phys Exams Other 3,375               175                    15,713                  38,100                38,100               38,100               
01-226-7450 Learning & Education 83,121             104,911             119,191                110,000              110,000             140,000             
01-226-7860 Other Equipment -                      -                         -                            -                          -                         -                         

Total Fire - Training Expenditures 282,676             280,920                380,630                   553,690                 553,990                660,570                 
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Fire – Permit and Plan Review  
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-228-6010 Salary . Regular 295,212           291,616             298,227                363,760              363,760             390,870             
01-228-6020 Salary. Overtime 62,878             57,926               43,580                  35,000                35,000               37,100               
01-228-6030 Social Security 2,278               2,258                 2,329                    2,390                  2,390                 2,400                 
01-228-6035 Medicare 2,475               2,467                 3,363                    5,270                  5,270                 5,670                 
01-228-6040 Workers Comp 6,910               9,395                 10,951                  14,770                14,770               16,270               
01-228-6050 Medical  44,765             44,741               54,783                  72,060                72,060               58,010               
01-228-6051 Life 936                  887                    921                       1,860                  1,860                 1,990                 
01-228-6052 Disability 3,751               3,961                 3,668                    5,290                  5,290                 6,570                 
01-228-6053 Dental 2,040               2,065                 2,156                    2,750                  2,750                 2,140                 
01-228-6060 ICMA 401A . General Government 1,459               1,455                 1,789                    3,850                  3,850                 3,880                 
01-228-6100 Uniform Cleaning Allowance -                      -                         756                       -                          -                         -                         
01-228-6141 ICMA 457 Match 2% -                      -                         2,022                    -                          -                         5,770                 
01-228-6142 Retirement Health Savings -                      -                         -                            -                          600                    1,260                 
01-228-6160 Unemployment Ins 41                    35                      36                         360                     360                    390                    
01-228-6190 Fire Retirement 25,278             25,081               25,419                  35,130                35,130               33,960               
01-228-7110 Office Supplies 712                  4,957                 2,970                    4,000                  4,000                 4,000                 
01-228-7280 Books, Magazines, Subscriptions 77                    542                    3,574                    4,000                  4,000                 4,000                 
01-228-7285 Dues & Memberships 635                  1,554                 1,250                    1,600                  1,600                 1,600                 
01-228-7300 Supplies Other Special 7,063               5,175                 11,671                  9,000                  9,000                 9,000                 
01-228-7350 Hardware Maintenance -                      -                         -                            5,150                  5,150                 5,150                 
01-228-7360 Software Maintenance -                      -                         -                            1,000                  1,000                 1,000                 
01-228-7419 Bank Fees -                      78                      2,467                    1,750                  3,000                 3,000                 
01-228-7450 Learning & Education 1,214               3,390                 1,293                    7,000                  8,000                 8,000                 
01-228-7470 Telecommunications -                      -                     11,351                  15,770                7,920                 7,440                 
01-228-7510 Rentals 63,700             61,495               56,595                  63,000                -                         -                         

Total Fire - Permit and Plan Review Expenditures 521,424             519,078                541,172                   654,760                 586,760                609,470                 
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Fire – Emergency Planning 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-230-6020 Salary . Overtime -                      -                     9,657                    15,000                15,000               15,000               
01-230-7115 Non-Capital Expenditures -                      -                     3,788                    5,000                  5,000                 16,100               
01-230-7300 Supplies Other Special 2,076               1,151                 549                       1,500                  1,500                 1,500                 
01-230-7430 Professional/Consulting Sv 2,580               -                     514                       2,500                  2,500                 2,500                 
01-230-7470 Telecommunications -                      -                     146                       1,000                  1,000                 1,700                 
01-230-7560 Radio Maintenance 250                  250                    -                            2,180                  2,180                 2,180                 

Total Fire - Emergency Planning Expenditures 4,906                 1,401                    14,654                     27,180                   27,180                  38,980                   
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Public Works Budget Summary 
 

Mission Statement 
The mission of Littleton’s Public Works Department is to continue to be an innovator in providing effective proactive 
service to enhance Littleton’s current and future quality of life. 
 

Strategic Plan 
Provide high quality customer service through the department’s processes and services and shall be environmentally 
sensitive, technologically advanced and economically beneficial to citizens and customers. This shall be pursued through: 
 evaluation of the Citizen Satisfaction Survey and focusing department resources to best meet customer expectations 
 engaging citizens in the development of long-range master planning of public infrastructure and operational services 
 pursuing departmental continuous improvement by the evaluation of best management practices for all department 

services and processes 
 

Major Programs 
Engineering and Utilities 
 Development review process 
 Capital planning and construction 
 Sanitary sewer and stormwater utility operations and maintenance 
 Utility master planning and rate forecasting 

Building Maintenance 
 Public building maintenance 
 Capital asset management 

Fleet Maintenance 
 Maintenance of city fleet 
 Vehicle replacement program 

Grounds 
 Landscape maintenance of public right-of-ways 
 Tree planting programs 
 Community Development Block Grant (CDBG) program 

Streets Maintenance 
 Pavement maintenance 
 Snow and ice control 
 Concrete sidewalk replacement program 
 Street sweeping 

Traffic Services 
 Traffic signal operations and maintenance 
 Traffic signs and markings 
 Street light liaison with Xcel Energy 

 
Service Delivery Improvements for 2016 

 Develop and begin implementation of the Geographical Information System (GIS) Master Plan 
 Institute more rigorous best management practices for capital project planning, management & construction 
 Position the sanitary sewer and stormwater utilities for long-term financial stability through master planning , long-

range financial planning and best management practice review of operational and capital policies and practices. 
 Develop a more robust multi-modal transportation management program that focuses on long-range planning, citizen 

engagement and grant acquisition strategies. 
 Realign resources to foster the development review process as a top priority.  
 Add clarity of Public Works infrastructure requirements and standards for a more complete understanding by the 

development community, utility providers and our citizens.  
 Evaluate pavement maintenance alternatives to maximize resources for pavement preservation. 
 Institute electronic work order and asset management systems for the Facilities Division via the “Bigfoot” software 

system. 
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Public Works Budget Summary (continued) 
 

Anticipated Changes Over the Next Five Years 
 Develop a more formal master planning process with public process to meet the community’s long-term needs for 

transportation facilities, the sanitary sewer utility and the stormwater utility. 
 Evaluate the public infrastructure and develop a transition plan for meeting the requirements of the Americans with 

Disability Act (ADA). 
 Develop a formal snow and ice policy with public process to better meet the expectations of the Citizen Satisfaction 

Survey. 
 A more rigorous pursuit of Federal, State and local grant funding for pavement maintenance, utility projects and 

multi-modal transportation projects. 
 Further implementation of the GIS Master Plan and a broader implementation of an electronic work order and asset 

management system for all Public Works operations. 
 Add policies and procedures to improve consistency of compliance and operational effectiveness. 
 Develop more specific operational performance measures that more directly aid budget decisions for Public Works 

operations. 
 

Performance Summary 
Performance Measures 
Engineering and Utilities 
 Clean 100% of the 995 storm drain inlets on an annual basis. Cleaned 950, or 95% of the inlets in 2014. 
 Clean 100% of the older sanitary sewer lines and 20% of the newer sewer lines on an annual basis. Achieved 100% 

compliance of this goal in 2014. 
Facilities Maintenance 
 Provide facilities maintenance services to City of Littleton employees by responding to work orders within three days; 

actual response time has been less than three days for majority of calls. 
 Continue to monitor energy efficient programs that work best for the city by monitoring monthly utility billing and 

contacting Xcel and Continuum to maintain the best rates. 
Fleet Maintenance 
 Goal for overall fleet availability is 95%. Actual for the last six months is 97%.  
 The average job completion time monthly goal is 80% in one day or less, 90% in two days or less.  2015 results to 

date are 71% in less than one day and 13% in less than two days.  
 Preventative maintenance compliance - 78% were done early or on time. 
 Provide timely replacement of vehicles and equipment – establish basic replacement which varies with vehicle class 

and usage; ten years is a cut point for any unit;  
a. Maximum life in terms of mileage for automotive classes is 120,000  
b. Maximum life in terms of hours for trucks and heavy equipment is 12,000  
c. Target miles for primary police patrol units is 80,000  
d. Target hours for primary fire apparatus is 10,000 hours  
e. Target hours for medic units is 8,000 hours  
f. Percentage of units outside of replacement criteria – currently 42% overall, 53% in Littleton Fire Rescue 

and 40% in Littleton Police Department.; average age of fleet is 8.4 years.  6 years would be optimal for 
this fleet. 

 Provide adequate supply of quality fuels at best price –  
a. Emergency supply - our tanks are always at least half full. Current contract guarantees priority in case of 

supply concerns or emergencies as well as mobile fueling. 
b. Quality of fuel – reputable supplier guaranteeing fuels that meet specifications and ASTM standards.  We 

make regular tank inspections and maintenance.  
c. Cost – fuels are purchased from the MAPO contract, pricing is at market price and the margin is 

contracted as is transportation costs. 
Grounds Maintenance 
 Provide efficient turf and plant irrigation emphasizing water conservation by limiting annual potable water use to 

within 10% of target goal.  Current goal is 24.0 million gallons; 21.7 million gallons were used in 2014; the 
maximum annual use in previous years was 53.6 million gallons in 2001. 
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Public Works Budget Summary (continued) 
 
 Provide an efficient snow and ice control program for city parking lots and sidewalks by removing snow and ice 

within 24 hours of a storm. In 2014-2015, 14 storms were reported and the goal of removal within 24 hours was met 
for all storms. 

 The goal is to plant 250 trees annually. In 2014, 226 trees were planted including 136 on private property through the 
Littleton Tree Program.  To date in 2015, 260 trees have been planted including 193 trees on private property. 

Streets Maintenance 
 Provide efficient and cost effective street sweeping program:  

a. Street sweeping is performed four times a year in residential areas and goal was met in 2014 with 3,509 
total man hours spent in 2014 to May 2015;  

b. Primary streets are swept twenty times a year; goal was met for the season. 
 Provide efficient and cost effective street maintenance program:  

a. Pothole repair is throughout the year and our goal is to repair within 48 hours of notification. The goal was 
typically met for the 2014-2015 season, but with a few exceptions. 

b. Crack sealing is performed in the spring and fall with the specific streets scheduled for the upcoming 
surface maintenance program (e.g asphalt overlay). The goal was met for the 2014-2015 season. 

c. Concrete repair is performed nine months of the year.  The goal is to complete the work as scheduled and 
has been continually met. 

 Provide an efficient and cost effective concrete replacement program with the goal of replacing a minimum of thirty 
residential sidewalks per spring season. The goal was met for the 2014-2015 season. 

 Provide an efficient and cost effective snow and ice control program as snow and ice is removed within 24 hours of 
the storm. The goal was met for the 2014-2015 season. 

Traffic Services 
 Schedule preventative maintenance test of signal systems every other year and preventative testing of signal poles 

every five years. The goal was met for 2014-2015 season. 
 Working with DRCOG, perform a signal timing review to maximize progression through the primary corridors at 

least once every four years. The goal was completed for the 2014-2015 season. 
 Provide traffic signal preventative maintenance annually for all 60 locations; the goal was met in 2014-2015.  
 Responded to traffic signal problems during normal business hours within thirty minutes or less of notification. 
 Provide an efficient and cost effective street striping program which is performed twice per year. This includes street 

centerlines, city parking lots, crosswalks and bike lanes. The goals was met for the 2014-2015 season. 
 The annual sign inspection goal is performed annually with replacement on an as needed basis. The 2014-2015 goal 

was met. 
 
Activity and Workload Highlights 
Engineering and Utilities 
 Processed and issued 100 street cut permits 
 Attended 50 pre-application meetings 
 Reviewed 30 site development plans 
 Installed 30 wheelchair ramps at intersections by contractors (mill and overlay streets) 
 Televised 20,000 feet of sanitary sewers 
 Inspected 200 new or rebuilt sewer taps 
 Installed 500 feet of replacement sewers 
 Line 6,600 feet small diameter and 1,250 feet of sewer interceptor pipes 
 Manage $1.3 million of pavement rehabilitation projects  
 Manage $300,000 of concrete curb, gutter and sidewalk replacement work 
 Design and construct annual CDBG project 
 Design and construct annual bridge repair project 

Facilities Maintenance 
 Contracted with new janitorial services for City’s public buildings  
 Completed 13,169 work order requests 
 Completed the Bemis Library Chilled Water Upgrades Project, included replacing two chillers with one chiller and 

converting the cooling unit to a water-based unit 
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Public Works Budget Summary (continued) 
 
 Renovate lighting systems throughout the city properties to the most efficient systems available; installed cost 

effective fixtures and LED lighting on the Jamison bridge 
Fleet Maintenance 
 Hours billed as a percentage of hours paid to date is 81%,  
 Percentage of maintenance expenditures that are contracted to date is 24% 
 Maintain a professional and competent staff – Level of ASE and EVT certifications 8 years running as an ASE Blue 

Seal facility, 3 EVT certified technicians, 4 Master ASE certifications; other awards and recognitions – recognized as 
one of the Top 100 Fleets four separate years and nominated again. Industry current through a minimum of 40 hours 
training annually per technician. 

Grounds Maintenance 
 Provide an efficient and cost effective turf maintenance program by weekly mowing irrigated bluegrass from May 

through October annually by using contractors at seven sites and grounds crews at 28 sites; spent 3,118 man hours in 
2014 on turf maintenance; mow native grass areas 5-7 times as needed seasonally using contractors at 4 sites and 
grounds crews at 9 sites; aerate and fertilize 35 bluegrass turf areas twice per year.  

 Grounds Maintenance clears snow from parking lots and walks at eleven buildings and from sidewalks at 40 other 
locations 

 Provide consistent tree planting and maintenance. Current inventory has 3,600 trees and 1,968 man hours were spent 
in 2014 planting trees, shrubs and maintenance; an additional 241 hours were spent on new tree and flower container 
watering. 

Streets Maintenance 
 In 2014-2015 snow season, 14 storms were reported with 22,825 miles driven, 23,981 gallons of Anti-icing (APEX) 

used and 1,152 tons of Ice Slicer used. 
 Maintain a professional and competent staff with ten Class A CDL certifications and seven Class B CDL licenses, 

maintain industry current Flagger Certification every two years per worker and maintain the industry current Traffic 
Control Supervisor Certification every five years for three staff members. 

 In 2014-2015, the concrete replacement program used approximately 300 cubic yards of concrete for residential curb, 
gutter and sidewalk. 

 Pothole repair for the 2014-2015 used 5,879 man hours.  
 The crackfilling program in the 2014 – 2015 season used approximately eight tons of material with 5,880 man hours.  

Traffic Services 
 The preventative traffic signal maintenance program used 1,243 man hours.  
 Activated new traffic signal at Santa Fe Drive and Brewery Lane.   
 99 man hours were spent on new traffic activation in 2014-2015; managed rebuilding the traffic signal at 

Broadway/County Line Road and Broadway/Dry Creek Road,  
 Procured funds from DRCOG for traffic signal equipment, including cabinets, controllers and communication 

devices. 
 The street striping program includes street centerlines, parking lots, crosswalks and bike lanes. 

a. centerlines are striped using 669.5 man hours  
b. city parking lots are painted using 88 man hours 
c. crosswalks are painted during the summer months with 597 hours on 170 locations  
d. Bike lanes used 113 man hours 

 The sign maintenance program used 1,833 man hours manufacturing and replacing signs. 
 Maintain a professional and competent staff with industry current flagger certification every two years per worker, 

industry current Design and Operations of work zone safety which is required every three years for staff members and 
is a prerequisite for other classes, industry current traffic control supervisor certification every five years for three 
staff members and 16 hours of International Municipal Signal Association training or related IMSA classes are 
required every three years for staff members in order to maintain Traffic Signal Level 1 and Level 2 certifications 
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Public Works Budget Summary 
 

Division Budget Summary Overview 
 

    2015             2015              2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
Public Works Administration 411,437        409,197       438,355       666,700        663,700        287,810        
Public Works Engineering 574,743        607,145       643,308       699,970        684,120        709,790        
Public Works Street Maintenance 2,443,908     2,583,697    2,261,462    1,917,120     1,916,720     1,687,030     
Public Works Grounds Maintenance 907,112        960,739       953,659       990,060        992,370        971,910        
Public Works Building Maintenance 850,562        869,667       960,437       1,011,940     1,021,300     1,069,990     
Public Works Transportation Engineering -                   -                   -                  -                    -                   666,680        
Public Works Fleet Maintenance -                   -                   -                  1,452,560     1,237,610     1,405,770     
 
Total Expenditures - Public Works 5,187,762       5,430,444        5,257,221        6,738,350         6,515,820       6,798,980         
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Public Works – Administration 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-300-6010 Salary . Regular 262,391           268,498             279,041                386,260              386,260             188,830             
01-300-6020 Salary . Overtime 3,972               2,654                 5,458                    3,500                  500                    500                    
01-300-6030 Social Security 14,738             14,986               15,687                  23,950                23,950               11,710               
01-300-6035 Medicare 3,875               3,923                 4,097                    5,600                  5,600                 2,740                 
01-300-6040 Worker's Comp. Ins. 1,990               2,791                 3,328                    5,580                  5,580                 2,140                 
01-300-6050 Medical 28,259             28,971               31,685                  47,870                47,870               7,800                 
01-300-6051 Life 831                  808                    827                       1,970                  1,970                 960                    
01-300-6052 Disability 1,140               1,491                 1,603                    2,300                  2,300                 1,120                 
01-300-6053 Dental 1,686               1,770                 1,835                    2,450                  2,450                 1,220                 
01-300-6060 ICMA 401A . General Govern 7,851               10,540               12,876                  28,240                24,740               13,220               
01-300-6141 ICMA 457 Match 2% -                      -                         1,891                    -                          3,500                 1,040                 
01-300-6142 Retirement Health Savings -                      -                         -                            -                          900                    600                    
01-300-6160 Unemployment Insurance 31                    32                      34                         380                     380                    190                    
01-300-6170 Auto Allowance 2,640               1,929                 -                            -                          -                         -                         
01-300-7110 Supplies Office 4,130               3,318                 2,265                    4,650                  4,650                 4,650                 
01-300-7280 Books Magazines Subscripti 21                    -                     -                            450                     450                    450                    
01-300-7285 Dues & Memberships 1,601               2,164                 1,894                    2,810                  2,810                 2,000                 
01-300-7300 Supplies Other Special 2,062               3,029                 3,660                    1,640                  1,640                 1,640                 
01-300-7360 Software Maintenance 8,364               6,550                 5,598                    14,050                14,050               15,500               
01-300-7420 Business Meetings 4,052               2,743                 2,543                    3,500                  3,500                 3,500                 
01-300-7430 Professional/Consulting Sv 52,397             46,395               58,451                  120,000              120,000             20,000               
01-300-7450 Learning & Education 5,797               2,963                 3,016                    9,500                  9,500                 6,900                 
01-300-7540 Office Equipment Maint. -                      -                         30                         2,000                  1,100                 1,100                 
01-300-7551 Vehicle Maintenance 651                  694                    411                       -                          -                         -                         
01-300-7552 Vehicle Rent 2,028               2,028                 1,352                    -                          -                         -                         
01-300-7553 Vehicle Fuel 654                  638                    435                       -                          -                         -                         
01-300-7555 Vehicle Insurance 276                  280                    340                       -                          -                         -                         

Total Public Works - Administration Expenditures 411,437             409,197                438,355                   666,700                 663,700                287,810                 
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Public Works – Engineering 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-301-6010 Salary . Regular 397,113           427,488             442,445                462,580              462,580             478,060             
01-301-6020 Salary . Overtime -                      -                     1,868                    5,000                  5,000                 5,000                 
01-301-6030 Social Security 24,139             25,993               27,265                  28,220                28,220               29,640               
01-301-6035 Medicare 5,645               6,079                 6,377                    6,600                  6,600                 6,930                 
01-301-6040 Worker's Comp. Ins. 3,737               5,320                 6,498                    7,350                  7,350                 7,220                 
01-301-6050 Medical 69,513             66,241               79,503                  88,800                88,800               84,900               
01-301-6051 Life 1,282               1,303                 1,332                    2,320                  2,320                 2,440                 
01-301-6052 Disability 1,753               2,408                 2,574                    2,710                  2,710                 2,840                 
01-301-6053 Dental 3,318               3,502                 3,669                    3,670                  3,670                 3,670                 
01-301-6060 ICMA 401A . General Govern 11,847             16,934               20,815                  31,290                27,590               33,470               
01-301-6141 ICMA 457 Match 2% -                      -                         1,850                    -                          3,700                 4,190                 
01-301-6142 Retirement Health Savings -                      -                         -                            -                          900                    1,800                 
01-301-6150 Uniforms 1,106               1,386                 1,474                    1,150                  1,150                 -                         
01-301-6160 Unemployment Insurance 58                    59                      61                         450                     450                    480                    
01-301-7110 Supplies Office 3,525               2,483                 2,270                    4,400                  4,400                 4,400                 
01-301-7270 Small Tools -                      97                      44                         400                     400                    400                    
01-301-7280 Books Magazines Subscripti -                      68                      47                         100                     100                    100                    
01-301-7285 Dues & Memberships 808                  904                    846                       800                     800                    2,000                 
01-301-7350 Hardware Maintenance 193                  80                      172                       -                          -                         -                         
01-301-7360 Software Maintenance 2,437               550                    765                       8,500                  8,500                 8,500                 
01-301-7420 Business Meetings 63                    -                     -                            -                          -                         -                         
01-301-7430 Professional/Consulting Sv 16,587             15,386               19,016                  42,000                25,000               25,000               
01-301-7446 Uniforms -                      -                         -                            -                          -                         2,000                 
01-301-7450 Learning & Education 3,022               1,045                 2,716                    2,880                  2,880                 5,000                 
01-301-7540 Office Equipment Maint. 312                  -                     -                            750                     1,000                 1,750                 
01-301-7551 Vehicle Maintenance 7,760               8,040                 5,263                    -                          -                         -                         
01-301-7552 Vehicle Rent 9,894               11,241               7,046                    -                          -                         -                         
01-301-7553 Vehicle Fuel 7,683               7,837                 5,086                    -                          -                         -                         
01-301-7554 Vehicle Extraordinary Charges -                      420                    -                            -                          -                         -                         
01-301-7555 Vehicle Insurance 2,948               2,280                 2,760                    -                          -                         -                         
01-301-7700 Other Charges -                      -                     1,545                    -                          -                         -                         

Total Public Works - Engineering Expenditures 574,743             607,145                643,308                   699,970                 684,120                709,790                 
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Public Works – Street Maintenance 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-302-6010 Salary . Regular 791,722           789,712             778,930                780,920              780,920             715,110             
01-302-6020 Salary . Overtime 35,429             33,033               36,912                  62,000                62,000               58,000               
01-302-6030 Social Security 50,975             50,440               49,963                  48,420                48,420               44,340               
01-302-6035 Medicare 11,922             11,797               11,684                  11,320                11,320               10,370               
01-302-6040 Worker's Comp. Ins. 24,357             36,187               39,325                  41,960                41,960               37,270               
01-302-6050 Medical 165,355           171,956             191,546                198,780              198,780             169,160             
01-302-6051 Life 2,533               2,406                 2,314                    3,980                  3,980                 3,650                 
01-302-6052 Disability 3,440               4,424                 4,451                    4,650                  4,650                 4,250                 
01-302-6053 Dental 9,026               9,016                 9,032                    9,180                  9,180                 8,560                 
01-302-6060 ICMA 401A . General Govern 23,712             31,120               35,645                  49,460                47,350               50,060               
01-302-6141 ICMA 457 Match 2% -                      -                         1,273                    -                          2,110                 1,570                 
01-302-6142 Retirement Health Savings -                      -                         -                            -                          2,100                 4,200                 
01-302-6150 Uniforms 7,350               7,897                 6,660                    7,920                  7,920                 -                         
01-302-6160 Unemployment Insurance 166                  187                    182                       780                     780                    720                    
01-302-7110 Supplies Office 799                  728                    483                       800                     800                    700                    
01-302-7115 Non-Capital Equipment 6,072               11,500               -                            7,000                  7,000                 7,000                 
01-302-7130 Chemicals 2,500               -                     179                       2,500                  -                         -                         
01-302-7160 Sand & Gravel 1,475               478                    916                       2,000                  2,000                 2,000                 
01-302-7170 Asphalt & Paving Materials 251,670           300,035             288,985                260,000              260,000             300,000             
01-302-7190 Supplies Snow/Ice Removal 81,694             138,144             107,024                115,000              115,000             125,000             
01-302-7200 Traffic Lane Marking 36,917             36,087               40,224                  36,000                36,000               -                         
01-302-7210 Traffic & Street Signs 28,877             28,528               27,915                  30,000                30,000               -                         
01-302-7240 Supplies Signal Maintenanc 27,553             27,991               27,734                  26,400                26,400               -                         
01-302-7270 Small Tools 3,417               3,103                 1,455                    3,500                  3,500                 3,200                 
01-302-7285 Dues & Memberships 526                  629                    432                       450                     450                    450                    
01-302-7300 Supplies Other Special 5,908               7,341                 3,657                    7,500                  7,500                 7,300                 
01-302-7420 Business Meetings 1,604               1,637                 1,979                    2,000                  2,000                 1,900                 
01-302-7430 Professional/Consulting Sv 46,838             45,913               68,323                  50,000                50,000               50,000               
01-302-7446 Uniforms -                      -                         -                            -                          -                         7,420                 
01-302-7450 Learning & Education 3,150               3,902                 3,142                    6,000                  6,000                 5,000                 
01-302-7461 In.House Curb, Gutter, Sid 33,275             25,368               18,162                  35,000                35,000               35,000               
01-302-7510 Rentals 2,503               6,476                 6,517                    10,000                10,000               10,000               
01-302-7540 Office Equipment Maint. 375                  -                     48                         400                     400                    1,600                 
01-302-7551 Vehicle Maintenance 277,594           211,969             146,045                -                          -                         -                         
01-302-7552 Vehicle Rent 287,918           318,588             201,826                -                          -                         -                         
01-302-7553 Vehicle Fuel 95,773             91,987               57,435                  -                          -                         -                         
01-302-7554 Vehicle Extraordinary Charges 17,873             21,807               3,245                    -                          -                         -                         
01-302-7555 Vehicle Insurance 19,472             18,581               21,640                  -                          -                         -                         
01-302-7565 Traffic Signal System Main 68,410             89,696               47,057                  75,000                75,000               -                         
01-302-7570 Other Equipment Maint. 13,328             16,236               18,901                  23,200                23,200               23,200               
01-302-7581 Fence/Wall Maintenance 2,400               -                     222                       5,000                  5,000                 -                         
01-302-7890 Street Rehabilitation -                      28,799               -                            -                          -                         -                         

Total Public Works - Street Maintenance Expenditures 2,443,908          2,583,697             2,261,462                1,917,120              1,916,720             1,687,030              
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Public Works – Grounds Maintenance 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-303-6010 Salary . Regular 446,935           474,413             454,793                482,680              482,680             475,710             
01-303-6020 Salary . Overtime 8,990               14,145               19,357                  14,500                14,500               14,500               
01-303-6030 Social Security 34,456             36,892               35,428                  35,190                35,190               35,690               
01-303-6035 Medicare 8,058               8,628                 8,286                    8,230                  8,230                 8,350                 
01-303-6040 Worker's Comp. Ins. 10,999             18,433               20,782                  22,330                22,330               24,230               
01-303-6050 Medical 115,977           121,075             124,803                156,760              156,760             132,970             
01-303-6051 Life 1,419               1,385                 1,371                    2,690                  2,690                 2,630                 
01-303-6052 Disability 1,935               2,539                 2,636                    3,130                  3,130                 3,070                 
01-303-6053 Dental 5,045               5,323                 5,292                    5,810                  5,810                 6,120                 
01-303-6060 ICMA 401A . General Govern 13,210             17,831               20,809                  37,140                31,610               36,140               
01-303-6141 ICMA 457 Match 2% -                      -                         2,517                    -                          5,530                 5,380                 
01-303-6142 Retirement Health Savings -                      -                         -                            -                          1,500                 3,000                 
01-303-6150 Uniforms 4,504               5,049                 3,849                    5,230                  5,230                 -                         
01-303-6160 Unemployment Insurance 172                  196                    191                       570                     570                    580                    
01-303-7110 Supplies Office 576                  1,093                 311                       600                     600                    600                    
01-303-7270 Small Tools 4,894               3,985                 3,303                    3,500                  3,500                 3,500                 
01-303-7285 Dues & Memberships 260                  1,424                 577                       600                     1,410                 1,410                 
01-303-7300 Grounds Maint. Materials 71,593             84,504               89,029                  105,800              105,800             109,800             
01-303-7350 Hardware Maintenance 209                  -                     -                            -                          -                         -                         
01-303-7420 Business Meetings 548                  696                    373                       700                     700                    700                    
01-303-7430 Professional/Consulting Sv 16,703             11,572               23,764                  60,000                60,000               60,000               
01-303-7446 Uniforms -                      -                         -                            -                          -                         5,230                 
01-303-7450 Learning & Education 1,989               2,009                 6,365                    4,500                  4,500                 6,100                 
01-303-7461 Pea Patch 3,686               6,129                 4,321                    4,000                  4,000                 4,000                 
01-303-7510 Rentals (2)                    914                    1,968                    1,000                  1,000                 1,000                 
01-303-7540 Office Equipment Maint. -                      -                     -                            100                     100                    1,200                 
01-303-7551 Vehicle Maintenance 53,166             42,019               51,290                  -                          -                         -                         
01-303-7552 Vehicle Rent 40,582             42,655               23,086                  -                          -                         -                         
01-303-7553 Vehicle Fuel 32,179             36,065               23,435                  -                          -                         -                         
01-303-7554 Vehicle Extraordinary Charges 2,658               3,514                 1,905                    -                          -                         -                         
01-303-7555 Vehicle Insurance 9,924               9,549                 11,500                  -                          -                         -                         
01-303-7570 Other Equipment Maint. -                      -                     10                         -                          -                         -                         
01-303-7581 Fence/Wall Maintenance -                      -                     -                            -                          -                         5,000                 
01-303-7743 Tree Planting Maintenance 14,685             8,703                 12,310                  15,000                15,000               25,000               
01-303-7744 Weed Control -                      -                     -                            20,000                20,000               -                         
01-303-7890 Improvements  1,762               -                     -                            -                          -                         -                         

Total Public Works - Grounds Maintenance Expenditures 907,112             960,739                953,659                   990,060                 992,370                971,910                 
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Public Works – Building Maintenance 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-177-6010 Salary . Regular 285,185           330,575             348,480                371,030              371,030             418,160             
01-177-6020 Salary . Overtime 16,747             21,008               21,148                  12,000                19,860               20,000               
01-177-6030 Social Security 18,403             21,571               22,679                  22,100                22,100               25,930               
01-177-6035 Medicare 4,304               5,045                 5,304                    5,170                  5,170                 6,060                 
01-177-6040 Worker's Comp. Ins. 6,416               11,607               13,124                  14,710                14,710               17,140               
01-177-6050 Medical 68,479             61,960               90,648                  102,940              102,940             125,480             
01-177-6051 Life 871                  931                    966                       1,820                  1,820                 2,130                 
01-177-6052 Disability 1,189               1,727                 1,852                    2,120                  2,120                 2,490                 
01-177-6053 Dental 2,544               2,549                 3,575                    3,670                  3,670                 4,890                 
01-177-6060 ICMA 401A . General Govern 7,294               11,128               13,295                  21,680                19,470               29,270               
01-177-6140 ICMA . Deferred Comp 972                  1,199                 1,509                    2,290                  2,290                 -                         
01-177-6141 ICMA 457 Match 2% -                      -                         1,089                    -                          2,210                 2,270                 
01-177-6142 Retirement Health Savings -                      -                         -                            -                          1,500                 2,400                 
01-177-6150 Uniforms 1,624               2,431                 2,551                    2,880                  2,880                 -                         
01-177-6160 Unemployment Insurance 62                    68                      83                         350                     350                    420                    
01-177-7110 Supplies Office 2,328               2,006                 2,852                    2,200                  2,200                 2,200                 
01-177-7115 Non-capital Equipment -                      -                     -                            -                          -                         13,200               
01-177-7120 Supplies Janitorial 13,712             16,910               15,096                  14,700                14,700               23,170               
01-177-7220 Supplies Bldg Materials 80,008             71,944               85,121                  90,000                90,000               90,000               
01-177-7270 Small Tools 3,719               4,699                 4,781                    3,950                  3,950                 3,950                 
01-177-7285 Dues & Memberships 2                      18                      22                         30                       30                      30                      
01-177-7360 Software Maintenance -                      -                         1,829                    6,950                  6,950                 6,950                 
01-177-7430 Professional/Consulting Sv 201,075           211,119             190,102                206,350              206,350             111,350             
01-177-743X Janitorial Services -                      -                         -                            -                          -                         32,000               
01-177-7446 Uniforms -                      -                         -                            -                          -                         4,000                 
01-177-7450 Learning & Education 1,422               2,637                 7,233                    6,500                  6,500                 6,500                 
01-177-7525 Refuse and Recycle 24,807             24,820               53,861                  22,000                22,000               22,000               
01-177-7540 Office Equipment Maint -                      -                         -                            -                          -                         1,500                 
01-177-7551 Vehicle Maintenance 12,491             19,996               13,314                  -                          -                         -                         
01-177-7552 Vehicle Rent 11,381             3,265                 2,024                    -                          -                         -                         
01-177-7553 Vehicle Fuel 6,511               11,878               7,590                    -                          -                         -                         
01-177-7554 Vehicle Extraordinary Charges 820                  1,177                 1,087                    -                          -                         -                         
01-177-7555 Vehicle Insurance 2,808               2,578                 3,055                    -                          -                         -                         
01-177-7580 Bldg & Property M & R 75,388             24,822               46,165                  96,500                96,500               96,500               

Total Public Works - Building Maintenance Expenditures 850,562             869,667                960,437                   1,011,940              1,021,300             1,069,990             
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Public Works – Transportation Engineering 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
Public Works - Transportation Engineering Expenditures
01-304-6010 Salary . Regular -                      -                     -                            -                          -                         322,870             
01-304-6020 Salary . Overtime -                      -                     -                            -                          -                         4,000                 
01-304-6030 Social Security -                      -                     -                            -                          -                         20,020               
01-304-6035 Medicare -                      -                     -                            -                          -                         4,680                 
01-304-6040 Worker's Comp. Ins. -                      -                     -                            -                          -                         10,810               
01-304-6050 Medical -                      -                     -                            -                          -                         88,250               
01-304-6051 Life -                      -                     -                            -                          -                         1,650                 
01-304-6052 Disability -                      -                     -                            -                          -                         1,920                 
01-304-6053 Dental -                      -                     -                            -                          -                         3,060                 
01-304-6060 ICMA 401A . General Govern -                      -                     -                            -                          -                         22,600               
01-304-6141 ICMA 457 Match 2% -                      -                     -                            -                          -                         2,900                 
01-304-6142 Retirement Health Savings -                      -                     -                            -                          -                         1,500                 
01-304-6160 Unemployment Insurance -                      -                     -                            -                          -                         320                    
01-304-7110 Supplies Office -                      -                     -                            -                          -                         100                    
01-304-7200 Traffic Lane Marking -                      -                     -                            -                          -                         36,000               
01-304-7210 Traffic & Street Signs -                      -                     -                            -                          -                         30,000               
01-304-7240 Supplies Signal Maintenanc -                      -                     -                            -                          -                         26,400               
01-304-7270 Small Tools -                      -                     -                            -                          -                         300                    
01-304-7300 Supplies Other Special -                      -                     -                            -                          -                         200                    
01-304-7360 Software Maintenance -                      -                     -                            -                          -                         11,500               
01-304-7420 Business Meetings -                      -                     -                            -                          -                         100                    
01-304-7446 Uniforms -                      -                     -                            -                          -                         500                    
01-304-7450 Learning & Education -                      -                     -                            -                          -                         2,000                 
01-304-7565 Traffic Signal System Main -                      -                     -                            -                          -                         75,000               

Total Public Works - Transportation Engineering Expenditures -                    -                        -                           -                        -                       666,680                
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Public Works – Fleet Maintenance 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-305-6010 Salary . Regular -                      -                         -                            389,230              389,230             412,950             
01-305-6020 Salary . Overtime -                      -                         -                            8,000                  14,200               14,200               
01-305-6030 Social Security -                      -                         -                            24,130                24,130               25,600               
01-305-6035 Medicare -                      -                         -                            5,640                  5,640                 5,990                 
01-305-6040 Worker's Comp. Ins. -                      -                         -                            9,500                  9,500                 12,140               
01-305-6050 Medical -                      -                         -                            95,780                95,780               84,260               
01-305-6051 Life -                      -                         -                            1,980                  1,980                 2,110                 
01-305-6052 Disability -                      -                         -                            2,320                  2,320                 2,460                 
01-305-6053 Dental -                      -                         -                            4,900                  4,900                 4,590                 
01-305-6060 ICMA 401K . General Government -                      -                         -                            25,520                25,520               28,910               
01-305-6142 Retirement Health Savings -                      -                         -                            -                          1,200                 2,100                 
01-305-6150 Uniforms -                      -                         -                            6,500                  5,000                 -                         
01-305-6160 Unemployment Insurance -                      -                         -                            390                     390                    410                    
01-305-7110 Supplies Office -                      -                         -                            1,200                  1,200                 1,200                 
01-305-7220 Supplies Bldg Materials -                      -                         -                            1,000                  -                         -                         
01-305-7270 Small Tools -                      -                         -                            6,000                  6,000                 6,000                 
01-305-7280 Books Magazines Subscription -                      -                         -                            250                     250                    250                    
01-305-7285 Dues & Memberships -                      -                         -                            850                     930                    850                    
01-305-7300 Supplies Other Special -                      -                         -                            5,000                  3,530                 5,000                 
01-305-7321 Unleaded Gas -                      -                         -                            205,830              130,000             170,000             
01-305-7322 Diesel Fuel -                      -                         -                            167,930              65,000               86,550               
01-305-7325 Tires -                      -                         -                            40,800                31,780               40,800               
01-305-7326 Parts Batteries Supplies -                      -                         -                            176,800              294,650             300,000             
01-305-7360 Software Maintenance -                      -                         -                            23,000                20,660               23,000               
01-305-7446 Uniforms -                      -                         -                            -                          -                         5,500                 
01-305-7450 Learning & Education -                      -                         -                            14,000                14,000               14,000               
01-305-7510 Rentals -                      -                         -                            550                     330                    400                    
01-305-7540 Office Equipment Maintenance -                      -                         -                            1,500                  1,490                 1,500                 
01-305-7560 Radio Maintenance -                      -                         -                            2,000                  -                         -                         
01-305-7570 Other Equipment Maintenance -                      -                         -                            5,000                  5,000                 5,000                 
01-305-7610 Property & Liability Insurance -                      -                         -                            104,560              -                         -                         
01-305-7700 Outside Labor/Parts/Vehicle Wash -                      -                         -                            122,400              83,000               150,000             

Total Public Works - Fleet Maintenance Expenditures -                        -                            -                               1,452,560              1,237,610             1,405,770             
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Community Development Budget Summary 
 

Mission Statement 
The Community Development Department is dedicated to building a sound, resilient and neighborly community. 
 

Strategic Plan 
Goals for Administration 
 Develop a universal customer service ethic within the department. 
 Mentor and coach for positive results from actions described for the divisions. 
 Explore innovative ways for all citizens, residents and businesses to participate in shaping future of the community. 
 Develop improvements within the department for customer service. 
 Assure a fiscally sound department. 
 Promote process and innovation, and the creative use of existing resources to meet mission and council goals. 
 Provide outreach and engagement opportunities for the community. 

Goals for Building and Development Services 
 Manage process improvement for development plan review and building permit issuance. 

a. Expand customer service options at One Stop Permit Center to provide quick processing and approvals for 
some building, zoning, fire and engineering permits. 

 Continue to staff Littleton’s Board of Appeals. 
 Develop and provide direction to Code/Housing inspection team 

a. Seek to create opportunities forpositive solutions. 
b. Implement industry best practices. 
c. Utilize the City’s Neighborhood Mediation program on reoccurring code/neighborhood issues. 

 Review and adopt model codes as appropriate for Littleton 
Goals for Planning and Neighborhood Resources 
 Review Historic Preservation (HP) efforts while ensuring program goals are met within current resources without 

impacting customers. 
a. Certificate of Appropriateness cases are first in priority. 
b. Review and modify the city’s code related to HP to balance community desires and staffing capabilities. 

 Manage amendments of the comprehensive plan to include corridor plans and station area plans. 
 Improve community outreach at every level of the development review and current planning processes. 
 Manage and obtain community buy-in for development code amendments. 
 Seek innovation in the Development Review Process, incorporating all other applicable city departments and outside 

agencies in deriving at an improved process. 
 Utilize contract planning and design review services as needed. Develop staff skills in the design review realm to 

reduce reliance on outside design services. 
 Realign staffing to enable one-stop, over the counter permit issuance while retaining high level of service to  

customers. 
 Expand the City’s Mediation Program. 
 Increase community engagement through neighborhood grants. 
 Offer placemaking grants to businesses. 
 Continue to support Nextdoor, an on-line social engagement platform,  to actively encourage citizens and residents to 

communicate with neigbhors and the city. 
 Continue to staff Littleton’s Planning Board, Board of Adjustments, and Historic Preservation Board. 

 
Major Programs 

 Current, long-range and historic preservation planning services 
 Neighborhood resources, including grant and mediation programs 
 Building plans review and inspection 
 Code compliance and enforcement  
 One-stop permitting center including planning, building, fire, engineering assistance 
 Development Review process.  
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Community Development Budget Summary (continued) 
 

Service Delivery Improvements for 2016 
 Continue comprehensive amendment to the zoning and subdivision code. 
 Continue to improve and refine the one-stop permitting counter. 
 Revise internal processes to improve customer-focus, especially related to the City’s development review process. 
 Continue the station area planning processes for Mineral and Downtown Littleton Stations. 
 Review the historic planning program and revise as appropriate. 
 Improve processes relating to the summer clean-up program. 
 Enhance the development review process. 

a. Streamline and support building permitting services, including plan reviews and inspections. 
b. Revise the planning review processes to ensure consistency, timeliness and transparency. 

 Continue to enhance the city’s neighborhood resources programs through block and placemaking grants, and 
mediation services.  

 
Anticipated Changes Over the Next Five Years 

 Prepare tools for infill and redevelopment as community reaches initial build-out.  
 Engage citizens, residents and businesses in  
 Organize and prepare the department to be flexible in meeting the needs of community while recognizing trends and 

opportunities such as retirements/staff turn-over, budgetary constraints, aging community and infrastructure and 
moving toward a built-out community. 

 
Performance Summary 

Performance Measures 
 Create and update long range plans for the city, i.e. corridor plans and other planning related documents. 
 Streamline code enforcement and multifamily housing inspection programs. 
 Decrease development review time. 
 Add additional permit options available to customers at the One-Stop Permit Counter and lessen permit turn-around 

time. 
 Enhance current planning processes, and historic preservation projects. 
 Perform timely development plan reviews and building inspections. 
 Increase use of city’s mediation program with neighbor to neighbor disputes. 
 Increase neighborhood block grants and placemaking grants offered to businesses. 

 
Activity and Workload Highlights 
 Successfully managed the transition of new staff into roles vacated by long-term employees, and restructured the 

department to provide efficient and effective customer service to the community. 
 Began review of zoning and development code with the assistance of a citizen’s advisory group. 
 Neighborhood grant program distributed thousands of dollars in grants for neighborhood block parties, neighborhood 

improvement projects and place-making projects. 
 Historic Planning Board approved significant grant requests to improve buildings in the Downtown Historic District. 
 Mediation program assisted the courts, police and code enforcement with dispute resolution services. 
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Community Development Budget Summary Overview 
 

Division Budget Summary Overview 
 

    2015             2015              2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
Comm Dev Administration 314,426        383,856       323,957       585,820        542,600        541,700        
Comm Dev Codes & Inspection 883,737        929,178       1,010,103    1,184,580     1,103,380     1,187,550     
Comm Dev Planning 493,345        478,838       573,780       610,260        606,170        691,990        

Total Expenditures - Community Development 1,691,508       1,791,872        1,907,841        2,380,660         2,252,150       2,421,240          
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Community Development – Administration 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-320-6010 Salary . Regular 202,741           203,070             215,577                213,110              213,110             278,310             
01-320-6020 Salary . Overtime -                      295                    -                            570                     -                         -                         
01-320-6030 Social Security 12,155             12,546               12,928                  13,210                13,210               17,260               
01-320-6035 Medicare 2,937               2,958                 3,020                    3,090                  3,090                 4,040                 
01-320-6040 Worker's Comp. Ins. 279                  369                    410                       460                     460                    530                    
01-320-6050 Medical 22,732             22,360               25,519                  27,560                27,560               20,290               
01-320-6051 Life 635                  598                    608                       1,090                  1,090                 1,360                 
01-320-6052 Disability 868                  1,099                 1,174                    1,270                  1,270                 1,590                 
01-320-6053 Dental 1,130               1,039                 1,223                    1,220                  1,220                 610                    
01-320-6060 ICMA 401A . General Govern 5,114               6,344                 7,740                    13,160                10,140               18,700               
01-320-6140 ICMA . Deferred Comp 1,305               1,489                 1,731                    3,370                  3,370                 -                         
01-320-6141 ICMA 457 Match 2% -                      -                         1,500                    -                          3,020                 5,280                 
01-320-6142 Retirement Health Savings -                      -                         -                            -                          600                    900                    
01-320-6160 Unemployment Insurance 31                    33                      35                         210                     210                    280                    
01-320-7110 Supplies Office 501                  544                    781                       600                     600                    600                    
01-320-7280 Books Magazines Subscripti 56                    174                    336                       200                     200                    200                    
01-320-7285 Dues & Memberships 1,091               1,150                 660                       1,450                  1,450                 1,450                 
01-320-7300 Supplies Other Special 421                  164                    -                            -                          -                         -                         
01-320-7360 Software Maintenance 4,000               6,432                 7,006                    6,000                  6,000                 6,000                 
01-320-7420 Business Meetings -                      -                     24                         -                          -                         -                         
01-320-7430 Professional/Consulting Sv 21,626             53,753               23,298                  243,250              200,000             125,000             
01-320-7450 Learning & Education 99                    2,839                 711                       3,000                  3,000                 3,000                 
01-320-7461 Main St Historic District 34,605             63,352               17,240                  50,000                50,000               50,000               
01-320-7510 Parking Lot Rental 2,100               2,100                 2,100                    2,500                  2,500                 2,500                 
01-320-7540 Office Equipment Maint. -                      1,150                 240                       500                     500                    3,800                 
01-320-7700 Other Charges -                      -                         95                         -                          -                         -                         

Total Comm Dev - Administration Expenditures 314,426             383,856                323,957                   585,820                 542,600                541,700                 
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Community Development – Codes & Inspection 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-321-6010 Salary . Regular 582,461           552,060             648,417                639,400              639,400             686,110             
01-321-6020 Salary . Overtime 504                  203                    569                       -                          -                         -                         
01-321-6030 Social Security 35,490             33,876               39,808                  39,640                39,640               42,540               
01-321-6035 Medicare 8,300               7,923                 9,310                    9,270                  9,270                 9,950                 
01-321-6040 Worker's Comp. Ins. 5,465               6,288                 8,672                    10,000                10,000               7,990                 
01-321-6050 Medical 90,966             97,555               120,977                143,810              143,810             155,920             
01-321-6051 Life 1,759               1,569                 1,659                    3,220                  3,220                 3,460                 
01-321-6052 Disability 2,401               2,898                 3,365                    3,760                  3,760                 4,040                 
01-321-6053 Dental 5,154               5,143                 5,927                    6,730                  6,730                 6,110                 
01-321-6060 ICMA 401A . General Govern 15,155             18,932               26,730                  43,100                37,070               47,500               
01-321-6141 ICMA 457 Match 2% -                      -                         2,821                    -                          6,030                 6,140                 
01-321-6142 Retirement Health Savings -                      -                         -                            -                          1,800                 3,300                 
01-321-6150 Uniforms 1,247               668                    2,074                    1,200                  1,200                 -                         
01-321-6160 Unemployment Insurance 119                  135                    138                       640                     640                    680                    
01-321-7110 Supplies Office 10,258             14,323               12,893                  10,000                10,000               10,000               
01-321-7115 Non-capital Equipment 6,430               -                     1,049                    6,000                  9,000                 6,000                 
01-321-7280 Books Magazines Subscripti 5,881               4,056                 2,646                    4,000                  4,000                 6,000                 
01-321-7285 Dues & Memberships 345                  780                    773                       1,100                  1,100                 1,100                 
01-321-7300 Supplies Other Special 3,117               -                     1,742                    1,500                  1,500                 3,500                 
01-321-7360 Software Maintenance 7,629               5,214                 7,465                    40,830                40,830               40,830               
01-321-7410 Collection Fee -                      -                     275                       -                          -                         -                         
01-321-7419 Bank Fees -                      -                     50                         500                     500                    500                    
01-321-7420 Business Meetings 519                  578                    790                       1,000                  1,000                 1,000                 
01-321-7430 Professional/Consulting Sv 37,805             115,278             43,004                  164,000              78,000               78,000               
01-321-7446 Uniforms -                      -                         -                            -                          -                         2,000                 
01-321-7450 Learning & Education 10,299             7,159                 6,340                    9,000                  9,000                 12,000               
01-321-7461 Environmental & Code Infor 10,960             19,145               37,247                  43,000                43,000               50,000               
01-321-7540 Office Equipment Maint. 2,593               3,067                 2,439                    2,880                  2,880                 2,880                 
01-321-7551 Vehicle Maintenance 10,225             8,713                 6,530                    -                          -                         -                         
01-321-7552 Vehicle Rent 14,748             12,331               6,527                    -                          -                         -                         
01-321-7553 Vehicle Fuel 10,493             8,464                 6,441                    -                          -                         -                         
01-321-7554 Vehicle Extraordinary Charges -                      10                      14                         -                          -                         -                         
01-321-7555 Vehicle Insurance 3,414               2,810                 3,410                    -                          -                         -                         

Total Comm Dev - Codes & Inspection Expenditures 883,737             929,178                1,010,103                1,184,580              1,103,380             1,187,550              
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Community Development – Planning 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-322-6010 Salary . Regular 364,470           367,248             388,548                406,460              406,460             453,040             
01-322-6030 Social Security 22,318             22,471               23,732                  25,200                25,200               28,090               
01-322-6035 Medicare 5,219               5,256                 5,550                    5,890                  5,890                 6,570                 
01-322-6040 Worker's Comp. Ins. 965                  1,359                 1,610                    1,830                  1,830                 1,770                 
01-322-6050 Medical 47,852             32,649               32,038                  34,600                34,600               42,990               
01-322-6051 Life 1,152               1,122                 1,172                    2,070                  2,070                 2,310                 
01-322-6052 Disability 1,575               2,071                 2,262                    2,420                  2,420                 2,700                 
01-322-6053 Dental 2,533               2,298                 3,034                    3,060                  3,060                 3,670                 
01-322-6060 ICMA 401A . General Govern 9,647               12,709               18,115                  24,320                24,320               31,710               
01-322-6140 ICMA Deferred Comp 1,884               1,896                 320                       5,380                  880                    -                         
01-322-6141 ICMA 457 Match 2% -                      -                         2,340                    -                          4,500                 6,370                 
01-321-6142 Retirement Health Savings -                      -                         -                            -                          1,000                 1,800                 
01-322-6160 Unemployment Insurance 48                    49                      75                         410                     410                    450                    
01-322-7110 Supplies Office 2,970               1,861                 1,450                    2,500                  2,500                 2,500                 
01-322-7115 Non-Capital Equipment 7,590               2,870                 4,060                    1,230                  1,230                 1,230                 
01-322-7280 Books Magazines Subscripti 39                    52                      690                       700                     700                    700                    
01-322-7285 Dues & Memberships 1,786               1,776                 2,121                    2,100                  2,100                 2,100                 
01-322-7300 Supplies Other Special 3,825               2,234                 1,307                    2,500                  2,500                 2,500                 
01-322-7360 Software Maintenance 1,190               672                    1,254                    1,000                  1,000                 1,000                 
01-322-7420 Business Meetings 2,391               705                    899                       2,000                  2,000                 2,000                 
01-322-7430 Neighborhood Partnership Grant -                      -                     47,837                  50,000                50,000               60,000               
01-322-7450 Learning & Education 3,872               2,621                 4,916                    19,090                15,000               19,090               
01-322-7461 1096 Handyman Program 57                    221                    (180)                      500                     -                         -                         
01-322-7461 1148 Neighborhood Clean-up -                      3,620                 -                            -                          -                         -                         
01-322-7461 1212 Hist. Pres. Tax Refund 3,645               5,633                 5,512                    5,500                  5,000                 5,000                 
01-322-7463 Neighborhood Partnership Prog -                      -                     19,585                  11,000                11,000               13,000               
01-322-7540 Office Equipment Maint. 1,186               240                    30                         500                     500                    1,400                 
01-322-7551 Vehicle Maintenance 747                  676                    408                       -                          -                         -                         
01-322-7552 Vehicle Rent 4,668               4,668                 3,112                    -                          -                         -                         
01-322-7553 Vehicle Fuel 660                  489                    320                       -                          -                         -                         
01-322-7555 Vehicle Insurance 1,056               1,370                 1,665                    -                          -                         -                         

Total Comm Dev - Planning Expenditures 493,345             478,838                573,780                   610,260                 606,170                691,990                 
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Library and Museum Services Budget Summary 
 

Mission Statement 
The Edwin A. Bemis Public Library is responsible for meeting informational, educational, recreational, and cultural needs of 
Littleton citizens.  Library staff provides the highest quality service to all library users.  The library seeks to preserve the 
right to free speech, the right to free and open access to information and materials of all types, and the right to the privacy of 
library records for all patrons. 
The mission of the Littleton Museum is to create a welcoming place where visitors find meaning, value, and perspective in 
exploring Littleton history, art, and culture. 
 

Strategic Plan 
The Bemis Public Library strives to: 
 Provide outstanding reference services, a community-responsive and diverse collection of material, stimulating 

programs for all ages, and space for community gatherings. 
 Introduce children to the joys of reading and the continuing value of libraries in their lives. 
 Develop and support the habit of life-long learning in the residents of the Littleton community, thereby creating an 

informed and responsible citizenry. 
 Provide services to special populations, including the visually impaired, legal immigrants, and senior citizens. 
 Provide free access to basic technology and the internet. 

The Littleton Museum is dedicated to: 
 Advancing an active living history program offering perspective from the past, for the present, and imparting purpose 

to the future; 
 Promoting a deeper interest in Littleton history and culture through relevant, creative, and educational programs and 

exhibitions; 
 Serving as a research facility and actively acquiring collections that improve our ability to interpret the Littleton 

experience; 
 Focusing on Littleton history and culture to educate and inspire visitors with an understanding and appreciation for 

our values and traditions; 
 Encouraging and supporting the preservation of our community's unique cultural resources; 
 Promoting the highest professional standards and institutional integrity in all Museum endeavors. 

 
Major Programs 

Library 
 In 2015-16, the Library will present a full schedule of 878 programs, as well as the Summer Reading Program, for 

children, teens, and adults. 
 The Library will provide gallery space at no charge to amateur artists and art organizations for one-month exhibitions 

throughout the year. 
 The Library will continue to offer free meeting space, subject to availability, to non-profit community organizations. 

Museum 
 In 2015-16, the Museum will host 651 events and programs and will mount eight exhibitions, including: 

a. The Littleton Story in 125 Objects, from the Museum collection 
b. rita: 10 Years Later, from the Museum collection, private collections, loans 
c. Highlights of the Fine Arts Board Collection, from the FAB collection 
d. “52” by Shohini Ghosh, A 52 Week Long Sculpting Diary, from a private collection 
e. Eye of the Camera; Eye of the Camera-Best of Show; Own an Original; Own an Original-Best of Show, 

presented in conjunction with the Littleton Fine Arts Board 
 Additionally, the Museum will present a calendar of over 30 special events, including lectures, concerts, and new 

educational and living history programs, as well as several returning favorites: 
a. Friends of the Library and Museum Craft Fair 
b. Harvest Festival 
c. Holiday’s Evening 
d. Bovines are Divine 
e. Fiber Festival 
f. Draft Masters and Heirloom Plant Sale 
g. Walking with the Dead 
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Library and Museum Services Budget Summary (continued) 
 

Service Delivery Improvements for 2016 
Bemis Public Library 
 Improve patron experience by repainting and re-carpeting public areas for first time in 17 years, and adding sound-

suppression to Teen Center. 
 Improve staff work environment by repainting and re-carpeting office spaces for first time in 17 years, replacing 30-

year old workstations in Adult Services area. 
 Improve patron and staff safety and security by upgrading to digital security system cameras.  The existing analog 

system is outdated and offers limited clarity and video storage. 
 Improve patron experience by increasing individual participation in senior outreach programming by 20%. 
 Improve patron experience by increasing e-resources. 

Littleton Museum 
 Maintain professional standing by completing the 36-month process of reaccreditation by the American Alliance of 

Museums.  The self-study assessment will be completed in November 2015, with site visits and determination 
scheduled for 2016. 

 Improve energy efficiency, reduce replacement costs, and significantly lower heat load on building by replacing 
halogen bulbs with LED bulbs in galleries and lobby. 

 Improve patron experience by developing and presenting interactive hands-on art and history programming for adults 
and young adults.  This programming would complement existing offerings for children. 

 
Anticipated Changes Over the Next Five Years 

Bemis Public Library 
 Continue to expand the emphasis on early literacy by implementing and incorporating methods and activities into 

Children’s programming which support early literacy skills and practices among young patrons and families. 
 The Library will continue to offer new and expanded programming designed to appeal to the young family and young 

professional segments of the population. 
 Through grant funding, Littleton Immigrant Resources Center will provide financial literacy programming to 

encourage immigrants to become more integrated and confident in personal finances. 
Littleton Museum 
 During the next 5 years, the Museum will expand its participation in the Smithsonian Affiliates program.  The cost to 

the City is $3,000 in annual dues, which provides discounts and preferred scheduling for Smithsonian traveling 
exhibits and speakers, and access to artifact loans from the Smithsonian. 

 The Museum will continue to offer facility rentals to the public in order to expand public access to the Museum and 
generate revenue for the City. 

 The Museum will continue to offer new and expanded programming designed to appeal to the young family and 
young professional segments of the population. 

 
Performance Summary 

Performance Measures 
Bemis Public Library 
 Professional Standards - The Bemis Library will adhere to the highest national standards and best practices in library 

operations as established by the American Library Association, the Public Library Association, and the Colorado 
Public Library Standards. 

a. Maintain standards necessary to ensure that the library is inclusive, effective, and responsive to the needs 
of the community. 

b. Defend the right of library users to read, seek information, and speak freely as guaranteed by the First 
Amendment. 

c. Demonstrate consistent high quality in programming and practices. 
d. Operate in a fiscally responsible manner that promotes long-term sustainability. 
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Library and Museum Services Budget Summary (continued) 
 
 Technical Operations - The library will ensure that the collection is comprehensive, diverse, and accessible to patrons 

in the most efficient manner that the budget allows. 
a. Increase usage of self-check equipment to 65% of all checkouts. 
b. Shelve 80% of all returned library materials within 24 hours. 
c. Release newly-received library materials to the public within 15 business days of receipt in the Library 

85% of the time. 
d. Maintain wireless access to the Internet throughout the building. 

 Public Service - The library asserts its public service role and promotes continuous, lifelong learning for all people 
through library and information services of every type. 

a. Provide outstanding reference services to the Library’s patrons. 
b. Demonstrate a commitment to providing the public with equitable physical and intellectual access to the 

Library and its resources. 
i. Record annual patron visits to the Library. 

ii. Record annual circulation statistics. 
iii. Maintain a growing, meaningful collection which balances existing historic resources with 

contemporary material. 
iv. Maintain consistent schedule of hours of operation. 

c. Maximize community impact by providing access to relevant materials, programs, and services in an 
effective and efficient manner. 

d. Provide services to special populations, including the visually impaired, legal immigrants, and senior 
citizens. 

e. Provide outreach programs to schools, civic organizations, service clubs, and community and cultural 
entities when possible. 

 
 Excellence in Programming - The library is committed to providing a broad spectrum of intellectually stimulating and 

entertaining programs and events to the benefit of the community in a way that advances its institutional mission and 
responsibly utilizes its resources. 

a. Provide high quality educational, informational, and entertainment programming consistent with the 
expectations and needs of the community. 

b. Maintain a calendar of programs and events which presents accurate and appropriate content for each 
segment of the audience. 

c. With the addition of two 3D printers, the staff will develop policies and protocols for use by the public. 
Museum 
 Professional Standards -   The Littleton Museum will adhere to the highest national standards and best practices in 

museum operations as established by the American Association of Museums. 
a. Maintain standards necessary to retain accreditation by the American Alliance of Museums. 
b. Maintain standards necessary to retain Smithsonian Affiliation. 
c. Demonstrate consistent high quality in programming and practices. 
d. Operate in a fiscally responsible manner that promotes long-term sustainability. 

 Stewardship -   The museum is a good steward of its resources held in the public trust. 
a. Maintain the highest possible professional standards for the care and maintenance of the museum's 

artifacts. 
b. Provide a secure and environmentally controlled space for textiles, fine arts and documents, and general 

artifacts collected by the museum staff and donated by members of the community. 
c. Assist the public with research and provide advice on the care of family heirlooms. 

 Public Service - The museum asserts its public service role and places education at the center of that role. 
a. Demonstrate a commitment to providing the public with physical and intellectual access to the museum 

and its resources. 
i. Record annual attendance at museum 

ii. Record annual attendance at museum-sponsored programs, events, tours 
iii. Maintain consistent schedule of hours of operation 

b. Maximize community impact by providing access to relevant exhibits, programs, and services in an 
effective and efficient manner. 

c. Continue to provide monthly outreach programs to schools, civic organizations, service clubs, and 
community and cultural entities. 
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Library and Museum Services Budget Summary (continued) 
 
 Excellence in Programming - The museum is committed to providing a broad spectrum of intellectually stimulating 

and entertaining exhibitions, programs, and events to the benefit of the community in a way that advances its 
institutional mission and responsibly utilizes its resources. 

a. Provide high quality educational and interpretive programming that complies with the Colorado Model 
Content Standards. 

b. Maintain a rolling three-year exhibition calendar for the Main Gallery, Kids Connection, Changing 
Gallery, and Fine Arts Gallery. 

c. Maintain a calendar of programs and special events (including lectures, concerts, farm activities, and 
major events) which presents accurate and appropriate content for each segment of the audience. 

Activity and Workload Highlights 
 In 2014, the Library and Museum served a combined 455,625 visitors, a 2% increase over 2013. 
 In 2014, the Library was ranked as the #1 Colorado public library in our population category, which includes 

neighboring libraries in Englewood and Broomfield. 
 In 2014, the Library’s total circulation was 524,988 items, a 4% decrease from 2013. 
 In 2014, the Library presented 302 adult programs, 139 teen programs, and 356 children’s programs.  Total program 

attendance was 35,664.  In 2015, the Library has scheduled 307 adult programs, 206 teen programs, and 365 
children’s programs.   

 In 2014, the Library provided 1,902 room reservations at no charge to local non-profit organizations.  Total 
attendance was 26,851. 

 In 2014, the Immigrant Resource Center served 341 clients from 34 countries, an increase of 15% over 2013.  LIRC 
was awarded the USCIS FY2014 Citizenship & Integration grant.  On September 23, LIRC will host a Naturalization 
Ceremony in Council Chambers during National Constitution Week. 

 In 2014, the Aging Well Resource Center was installed in the Library to serve the community’s senior citizens. 
 In 2014, the Museum recorded its third highest attendance on record, welcoming 140,095 visitors.  This was the third 

time in the past 5 years that Museum attendance topped 140,000. 
 In 2014, the Museum presented 8 temporary or traveling exhibits, 9 concerts, 18 special events, and 624 daily 

programs.  This includes 7 new events marketed to the young professional demographic. 
 In 2014, the Museum completed 63 facility rentals or usages, an average of 5.25 per month.  Through April 2015, the 

Museum has completed 43 facility rentals or usages, with an additional 30 booked through the end of the year. 
 In 2014, the Museum hosted 202 school groups with 12,409 students.  Educational programming at the Museum 

operated at 100% of capacity for the 19th consecutive year. 
 In 2014, the Museum began the process of reaccreditation through the American Alliance of Museums.  The self-

study assessment will be completed in November 2015, with site visits and determination scheduled for 2016.  
Accreditation measures a museum’s adherence to the highest level of professional standards.  Only 6% of America’s 
20,000 museums are accredited.  The Littleton Museum has been accredited since 1972. 
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Library and Museum Services Budget Summary 
 

Library Division Budget Summary Overview 
 

    2015             2015              2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
Library Administration 648,637        690,572       668,221       1,029,600     823,150        865,640        
Library Children 275,364        284,823       291,983       316,580        316,730        332,750        
Library Immigrant Resources 92,259          121,495       98,681         110,360        113,190        140,940        
Library Adults 470,816        516,207       556,831       526,590        527,190        614,310        
Library Circulation 277,938        280,192       288,538       309,910        310,060        338,700        
Library Technical Service 300,079        303,468       265,153       301,330        301,930        285,280        
Library Overhead 58,038          60,219         64,159         60,310          60,460          60,760          

Total Expenditures - Library 2,123,131       2,256,975        2,233,566        2,654,680         2,452,710       2,638,380          
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Library and Museum Services Budget Summary 
 

Museum Division Budget Summary Overview 
 

    2015             2015              2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
Museum Administration 631,434        642,120       550,976       615,870        616,670        579,010        
Museum Collections 157,060        149,925       200,369       199,410        202,450        252,740        
Museum Interpretation 243,109        249,212       270,500       282,750        283,050        371,010        
Museum Exhibits 118,784        113,863       130,345       132,350        132,500        133,370        
Museum Farm Sites 141,338        176,527       183,766       190,560        190,860        193,620        
Museum Fine Arts Committee 7,394            5,000           750              40,000          101,000        15,000          
Museum - Depot Operations 6,051            5,202           6,543           7,500             8,300            7,500            
Museum - Gift Store 26,856          26,339         24,329         26,900          26,900          26,900          

Total Expenditures - Museum 1,332,026       1,368,188        1,367,578        1,495,340         1,561,730       1,579,150          
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Library – Administration 
   

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-520-6010 Salary . Regular 149,913           155,299             172,605                335,450              202,950             209,660             
01-520-6030 Social Security 9,260               9,600                 10,600                  12,800                12,800               13,000               
01-520-6035 Medicare 2,166               2,245                 2,474                    2,990                  2,990                 3,040                 
01-520-6040 Worker's Comp. Ins. 192                  257                    320                       440                     440                    400                    
01-520-6050 Medical 18,110             18,590               21,701                  27,450                27,450               29,110               
01-520-6051 Life 477                  465                    505                       1,050                  1,050                 1,070                 
01-520-6052 Disability 654                  857                    989                       1,230                  1,230                 1,250                 
01-520-6053 Dental 1,208               1,248                 1,349                    1,530                  1,530                 1,530                 
01-520-6060 ICMA 401A . General Govern 4,128               6,034                 7,924                    15,770                13,100               14,670               
01-520-6141 ICMA 457 Match 2% -                      -                         1,333                    -                          2,670                 3,020                 
01-520-6142 Retirement Health Savings -                      -                         -                            -                          600                    750                    
01-520-6160 Unemployment Insurance 21                    23                      23                         210                     210                    210                    
01-520-7110 Supplies Office 10,140             10,612               11,551                  12,000                12,000               12,000               
01-520-7115 Non-Capital Equipment -                      -                         -                            17,130                17,130               10,000               
01-520-7120 Supplies Janitorial 4,928               5,539                 4,724                    6,500                  6,500                 6,500                 
01-520-7281 Collection Materials 276,233           280,292             225,944                350,000              266,000             279,000             
01-520-7285 Dues & Memberships 645                  680                    655                       2,000                  2,000                 2,000                 
01-520-7300 Supplies Other Special 38,488             35,951               38,324                  36,440                36,440               40,600               
01-520-7350 Hardware Maintenance 1,391               6,720                 647                       7,000                  7,000                 7,000                 
01-520-7360 Software Maintenance 4,836               5,336                 4,929                    5,780                  5,780                 5,780                 
01-520-7420 Business Meetings 1,186               1,177                 675                       700                     700                    900                    
01-520-7430 Professional/Consulting Sv 14,785             17,894               17,881                  26,700                26,700               27,000               
01-520-7450 Learning & Education 3,377               4,643                 7,363                    6,500                  6,500                 9,500                 
01-520-7540 Office Equipment Maint. 8,574               9,324                 10,648                  10,170                10,170               10,170               
01-520-7570 Other Equipment Maint. 5,432               13,299               22,921                  41,000                50,450               44,300               
01-520-7573 Computer Licensing/Maint 92,493             104,488             102,135                108,760              108,760             133,180             

Total Library - Administration Expenditures 648,637             690,572                668,221                   1,029,600              823,150                865,640                 
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Library – Children 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-521-6010 Salary . Regular 221,609           229,045             230,573                244,320              244,320             251,520             
01-521-6020 Salary . Overtime -                      51                      310                       -                          -                         -                         
01-521-6030 Social Security 13,901             14,400               14,623                  15,150                15,150               15,590               
01-521-6035 Medicare 3,251               3,368                 3,420                    3,540                  3,540                 3,650                 
01-521-6040 Worker's Comp. Ins. 301                  415                    465                       520                     520                    480                    
01-521-6050 Medical 28,805             27,553               30,321                  40,930                40,930               47,980               
01-521-6051 Life 608                  592                    603                       1,040                  1,040                 1,060                 
01-521-6052 Disability 848                  1,095                 1,163                    1,210                  1,210                 1,240                 
01-521-6053 Dental 1,319               1,415                 1,501                    1,840                  1,840                 2,080                 
01-521-6060 ICMA 401A . General Govern 2,064               2,753                 3,324                    7,790                  7,790                 8,600                 
01-521-6140 ICMA . Deferred Comp 2,601               4,074                 5,613                    -                          -                         -                         
01-521-6142 Retirement Health Savings -                      -                         -                            -                          150                    300                    
01-521-6160 Unemployment Insurance 57                    61                      67                         240                     240                    250                    

Total Library - Children Expenditures 275,364             284,823                291,983                   316,580                 316,730                332,750                 
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Library – Immigrant Resources 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-522-6010 Salary . Regular 62,654             62,832               61,906                  63,720                63,720               72,380               
01-522-6030 Social Security 3,880               3,816                 3,875                    3,950                  3,950                 4,490                 
01-522-6035 Medicare 907                  892                    906                       920                     920                    1,050                 
01-522-6040 Worker's Comp. Ins. 87                    105                    135                       140                     140                    140                    
01-522-6050 Medical 16,970             9,887                 12,633                  13,650                13,650               30,430               
01-522-6051 Life 199                  137                    247                       320                     320                    370                    
01-522-6052 Disability 271                  245                    455                       380                     380                    430                    
01-522-6053 Dental 542                  586                    802                       1,220                  1,220                 920                    
01-522-6060 ICMA 401A . General Govern 1,401               1,415                 2,147                    2,800                  2,800                 4,200                 
01-522-6140 ICMA Deferred Comp -                      -                     137                       -                          860                    860                    
01-522-6141 ICMA 457 Match 2% -                      -                         395                       -                          840                    1,450                 
01-522-6142 Retirement Health Savings -                      -                         -                            -                          300                    450                    
01-522-6160 Unemployment Insurance 19                    29                      20                         60                       60                      70                      
01-522-7110 Supplies Office 215                  1,172                 1,377                    2,000                  2,000                 2,000                 
01-522-7115 Non-Capital Equipment -                      1,144                 1,231                    1,000                  2,330                 1,000                 
01-522-7285 Dues & Memberships -                      1,780                 1,780                    2,000                  2,000                 2,000                 
01-522-7300 Supplies Other Special -                      3,006                 1,798                    2,000                  1,500                 1,500                 
01-522-7360 Software Maintenance 2,000               244                    130                       2,000                  2,000                 2,000                 
01-522-7420 Business Meetings 50                    1,628                 1,202                    1,700                  1,700                 1,700                 
01-522-7430 Professional/Consulting Svcs -                      28,499               3,881                    7,000                  7,000                 7,000                 
01-522-7450 Learning & Education 2,711               2,860                 2,285                    3,500                  3,500                 4,500                 
01-522-7480 Postage & Freight 353                  1,220                 1,340                    2,000                  2,000                 2,000                 

Total Library - Immigrant Resources Expenditures 92,259               121,495                98,681                     110,360                 113,190                140,940                 
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Library – Adults 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-523-6010 Salary . Regular 395,795           423,468             452,310                428,260              428,260             482,220             
01-523-6020 Salary . Overtime 77                    84                      -                            -                          -                         -                         
01-523-6030 Social Security 24,552             26,352               28,048                  26,550                26,550               29,900               
01-523-6035 Medicare 5,742               6,163                 6,560                    6,210                  6,210                 6,990                 
01-523-6040 Worker's Comp. Ins. 530                  751                    839                       910                     910                    920                    
01-523-6050 Medical 28,159             39,423               45,276                  36,410                36,410               56,970               
01-523-6051 Life 986                  1,041                 1,207                    1,860                  1,860                 2,050                 
01-523-6052 Disability 1,371               1,922                 2,305                    1,970                  1,970                 2,190                 
01-523-6053 Dental 3,106               3,678                 3,726                    4,280                  4,280                 3,970                 
01-523-6060 ICMA 401A . General Govern 6,359               8,528                 10,361                  17,510                15,390               23,270               
01-523-6140 ICMA . Deferred Comp 4,030               4,688                 5,125                    2,200                  2,200                 2,200                 
01-523-6141 ICMA 457 Match 2% -                      -                         941                       -                          2,120                 1,950                 
01-523-6142 Retirement Health Savings -                      -                         -                            -                          600                    1,200                 
01-523-6160 Unemployment Insurance 109                  110                    133                       430                     430                    480                    

Total Library - Adults Expenditures 470,816             516,207                556,831                   526,590                 527,190                614,310                 
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Library – Circulation 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-524-6010 Salary . Regular 240,328           240,953             238,466                249,640              249,640             265,550             
01-524-6020 Salary . Overtime 264                  19                      -                            -                          -                         -                         
01-524-6030 Social Security 15,056             14,910               14,866                  15,480                15,480               16,460               
01-524-6035 Medicare 3,521               3,487                 3,477                    3,620                  3,620                 3,850                 
01-524-6040 Worker's Comp. Ins. 364                  473                    544                       530                     530                    500                    
01-524-6050 Medical 11,904             12,998               21,467                  28,900                28,900               38,390               
01-524-6051 Life 595                  518                    578                       1,190                  1,190                 1,270                 
01-524-6052 Disability 824                  943                    1,097                    1,390                  1,390                 1,480                 
01-524-6053 Dental 1,278               1,613                 2,325                    3,060                  3,060                 3,420                 
01-524-6060 ICMA 401A . General Govern 1,479               2,077                 4,024                    3,850                  3,850                 5,210                 
01-524-6140 ICMA . Deferred Comp 2,203               2,068                 1,576                    2,000                  2,000                 2,000                 
01-524-6142 Retirement Health Savings -                      -                         -                            -                          150                    300                    
01-524-6160 Unemployment Insurance 122                  134                    118                       250                     250                    270                    

Total Library - Circulation Expenditures 277,938             280,192                288,538                   309,910                 310,060                338,700                 
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Library – Technical Service 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-525-6010 Salary . Regular 238,603           243,511             209,815                226,830              226,830             208,240             
01-525-6030 Social Security 14,735             15,055               12,913                  14,060                14,060               12,910               
01-525-6035 Medicare 3,446               3,521                 3,020                    3,290                  3,290                 3,020                 
01-525-6040 Worker's Comp. Ins. 330                  444                    412                       480                     480                    400                    
01-525-6050 Medical 32,032             27,512               23,758                  34,600                34,600               36,590               
01-525-6051 Life 766                  746                    636                       1,160                  1,160                 1,060                 
01-525-6052 Disability 1,044               1,371                 1,231                    1,350                  1,350                 1,240                 
01-525-6053 Dental 2,665               2,711                 2,331                    2,450                  2,450                 2,440                 
01-525-6060 ICMA 401A . General Govern 6,410               8,549                 9,481                    16,880                13,450               13,840               
01-525-6140 ICMA Deferred Comp -                      -                     -                            -                          410                    740                    
01-525-6141 ICMA 457 Match 2% -                      -                         1,509                    -                          3,020                 3,390                 
01-525-6142 Retirement Health Savings -                      -                         -                            -                          600                    1,200                 
01-525-6160 Unemployment Insurance 48                    49                      47                         230                     230                    210                    

Total Library - Technical Service Expenditures 300,079             303,468                265,153                   301,330                 301,930                285,280                 
 
 
 

 

 $‐

 $100,000

 $200,000

 $300,000

 $400,000

2012 Actual 2013 Actual 2014 Actual 2015
Adopted

Budget

2015 Year‐
End Estimate

2016
Adopted

Budget

Library Technical Service Expenditures by 
Category

Personnel Services Operating & Maintenance Capital Non‐Operating



2016 Budget  General Fund 

City of Littleton, Colorado  Library & Museum Services 
 

139

Library – Overhead 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-527-6010 Salary . Regular 39,947             40,203               41,810                  42,900                42,900               41,970               
01-527-6020 Salary. Overtime 4,564               4,822                 6,122                    1,500                  1,500                 1,500                 
01-527-6030 Social Security 2,749               2,803                 2,940                    2,660                  2,660                 2,600                 
01-527-6035 Medicare 643                  656                    688                       620                     620                    610                    
01-527-6040 Worker's Comp. Ins. 928                  1,473                 1,670                    1,950                  1,950                 1,910                 
01-527-6050 Medical 7,052               7,637                 7,978                    6,990                  6,990                 7,810                 
01-527-6051 Life 129                  124                    126                       220                     220                    220                    
01-527-6052 Disability 175                  228                    241                       260                     260                    250                    
01-527-6053 Dental 632                  660                    660                       610                     610                    610                    
01-527-6060 ICMA 401A . General Govern 1,208               1,602                 1,913                    2,560                  2,560                 2,940                 
01-527-6142 Retirement Health Savings -                      -                         -                            -                          150                    300                    
01-527-6160 Unemployment Insurance 11                    12                      12                         40                       40                      40                      

Total Library - Overhead Expenditures 58,038               60,219                  64,159                     60,310                   60,460                  60,760                   
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Museum – Administration 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-560-6010 Salary . Regular 421,795           426,397             347,769                394,690              394,690             335,720             
01-560-6020 Salary . Overtime 1,618               2,376                 2,036                    -                          -                         -                         
01-560-6030 Social Security 26,221             26,595               21,792                  24,470                24,470               20,810               
01-560-6035 Medicare 6,132               6,220                 5,097                    5,720                  5,720                 4,870                 
01-560-6040 Worker's Comp. Ins. 4,348               6,347                 7,473                    7,790                  7,790                 7,840                 
01-560-6050 Medical 45,212             46,039               40,165                  48,410                48,410               50,800               
01-560-6051 Life 1,293               1,245                 998                       1,930                  1,930                 1,630                 
01-560-6052 Disability 1,768               2,287                 1,924                    2,250                  2,250                 1,900                 
01-560-6053 Dental 3,942               4,221                 3,734                    4,150                  4,150                 3,670                 
01-560-6060 ICMA 401A . General Govern 11,402             14,462               13,415                  22,300                19,420               19,660               
01-560-6140 ICMA . Deferred Comp 1,191               1,249                 1,431                    3,210                  3,210                 1,580                 
01-560-6141 ICMA 457 Match 2% -                      -                         1,460                    -                          2,880                 3,390                 
01-560-6142 Retirement Health Savings -                      -                         -                            -                          800                    1,350                 
01-560-6150 Administration Staff 1,538               1,268                 208                       1,550                  1,550                 -                         
01-560-6160 Unemployment Insurance 92                    90                      84                         400                     400                    340                    
01-560-6170 Auto Allowance 2,400               1,754                 -                            -                          -                         -                         
01-560-7110 Supplies Office 6,649               7,653                 6,100                    6,200                  6,200                 7,000                 
01-560-7115 Non-Capital Equipment 252                  4,957                 261                       3,000                  3,000                 3,000                 
01-560-7120 Supplies Janitorial 9,781               7,835                 10,509                  9,750                  9,750                 9,750                 
01-560-7220 Event/Bldg Supplies Admin 11,705             15,750               21,741                  15,000                15,000               16,500               
01-560-7270 Small Tools 596                  827                    379                       800                     800                    800                    
01-560-7280 Books Magazines Subscripti 541                  527                    584                       500                     500                    500                    
01-560-7285 Dues & Memberships 4,798               4,784                 4,355                    5,500                  5,500                 8,000                 
01-560-7420 Business Meetings 747                  958                    834                       750                     750                    1,000                 
01-560-7430 Professional/Consulting Sv 6,155               3,939                 2,596                    3,000                  3,000                 5,500                 
01-560-7446 Uniforms -                      -                         -                            -                          -                         1,550                 
01-560-7450 Learning & Education 4,052               3,161                 3,574                    5,500                  5,500                 7,000                 
01-560-7461 Fine Arts Committee/Counci 8,820               7,926                 9,000                    9,000                  9,000                 11,500               
01-560-7500 Advertising 275                  -                         -                            1,500                  1,500                 1,500                 
01-560-7510 Rentals . Administration -                      -                         -                            500                     500                    500                    
01-560-7540 Office Equipment Maint. 4,000               3,634                 3,882                    4,000                  4,000                 8,000                 
01-560-7551 Vehicle Maintenance 4,041               4,229                 4,344                    -                          -                         -                         
01-560-7552 Vehicle Rent 3,799               5,027                 3,752                    -                          -                         -                         
01-560-7553 Vehicle Fuel 1,755               2,065                 1,230                    -                          -                         -                         
01-560-7554 Vehicle Extraordinary Charges 28                    -                     7                           -                          -                         -                         
01-560-7555 Vehicle Insurance 1,224               1,624                 1,955                    -                          -                         -                         
01-560-7570 Other Equipment Maint. 920                  523                    411                       500                     500                    500                    
01-560-7572 Alarm Monitoring & Maint. 10,268             6,462                 5,343                    10,000                10,000               10,000               
01-560-7580 Bldg. M & R Museum & Caret 22,063             19,691               22,536                  23,500                23,500               32,850               
01-560-7700 Other Charges 13                    -                     -                            -                          -                         -                         

Total Museum - Administration Expenditures 631,434             642,120                550,976                   615,870                 616,670                579,010                
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Museum – Collections 
   

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-561-6010 Salary . Regular 90,304             91,320               108,038                108,780              108,780             144,610             
01-561-6020 Salary.Overtime -                      -                     163                       -                          -                         -                         
01-561-6030 Social Security 5,523               5,619                 6,640                    6,740                  6,740                 8,970                 
01-561-6035 Medicare 1,291               1,314                 1,553                    1,580                  1,580                 2,100                 
01-561-6040 Worker's Comp. Ins. 126                  166                    214                       230                     230                    280                    
01-561-6050 Medical 17,015             17,465               19,101                  20,630                20,630               29,810               
01-561-6051 Life 293                  282                    328                       560                     560                    740                    
01-561-6052 Disability 396                  517                    629                       650                     650                    860                    
01-561-6053 Dental 1,153               1,191                 1,237                    1,220                  1,220                 1,830                 
01-561-6060 ICMA 401A . General Govern 2,730               3,637                 5,048                    7,810                  8,610                 10,120               
01-561-6141 ICMA 457 Match 2% -                      -                         555                       -                          1,140                 1,280                 
01-561-6142 Retirement Health Savings -                      -                         -                            -                          450                    900                    
01-561-6160 Unemployment Insurance 19                    20                      24                         110                     110                    140                    
01-561-7130 Chemicals -                      -                     88                         100                     100                    -                         
01-561-7280 Books Magazines Subscripti 292                  585                    530                       500                     500                    600                    
01-561-7300 Collections Supplies 4,393               3,395                 12,562                  6,500                  6,500                 10,000               
01-561-7430 Professional/Consulting Sv 7,012               18,453               24,240                  14,000                14,000               14,000               
01-561-7450 Learning & Education 5,533               3,717                 4,371                    4,500                  4,500                 6,500                 
01-561-7461 Collections 1,475               1,000                 1,324                    2,000                  2,650                 2,000                 
01-561-7742 Collections Acquisitions 13,500             1,243                 13,724                  13,500                13,500               8,000                 
01-561-7820 Building Improvements 6,005               -                     -                            10,000                10,000               10,000               

Total Museum - Collections Expenditures 157,060             149,925                200,369                   199,410                 202,450                252,740                 
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Museum – Interpretation 
   

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-562-6010 Salary . Regular 151,130           149,757             165,978                168,520              168,520             225,980             
01-562-6030 Social Security 9,403               9,260                 10,265                  10,450                10,450               14,010               
01-562-6035 Medicare 2,199               2,166                 2,401                    2,440                  2,440                 3,280                 
01-562-6040 Worker's Comp. Ins. 5,025               7,205                 8,995                    9,600                  9,600                 11,840               
01-562-6050 Medical 34,754             35,800               38,973                  41,310                41,310               56,600               
01-562-6051 Life 491                  462                    509                       860                     860                    1,150                 
01-562-6052 Disability 670                  849                    970                       1,000                  1,000                 1,350                 
01-562-6053 Dental 1,750               1,862                 1,930                    2,450                  2,450                 2,320                 
01-562-6060 ICMA 401A . General Govern 2,644               3,766                 4,762                    8,250                  7,480                 10,750               
01-562-6140 ICMA . Deferred Comp 2,199               2,206                 2,756                    2,500                  2,500                 3,900                 
01-562-6141 ICMA 457 Match 2% -                      -                         178                       -                          770                    1,000                 
01-562-6142 Retirement Health Savings -                      -                         -                            -                          300                    600                    
01-562-6160 Unemployment Insurance 50                    49                      51                         170                     170                    230                    
01-562-7280 Books Magazines Subscripti 575                  730                    301                       500                     500                    500                    
01-562-7300 Education Supplies 18,223             16,445               14,848                  15,700                15,700               17,000               
01-562-7420 Business Meetings -                      116                    104                       -                          -                         -                         
01-562-7430 Professional/Consulting Sv 1,310               1,888                 1,222                    2,000                  2,000                 2,000                 
01-562-7450 Learning & Education 1,698               3,126                 3,169                    3,500                  3,500                 5,000                 
01-562-7461 1063 Education 9,657               13,527               13,089                  12,000                12,000               12,000               
01-562-7461 1094 Food 1,331               -                     -                            1,500                  1,500                 1,500                 

Total Museum - Interpretation Expenditures 243,109             249,212                270,500                   282,750                 283,050                371,010                 
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Museum – Exhibits 
   

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-563-6010 Salary . Regular 62,342             63,552               65,471                  67,160                67,160               67,440               
01-563-6020 Salary . Overtime 401                  -                     -                            -                          -                         -                         
01-563-6030 Social Security 3,776               3,793                 3,914                    4,170                  4,170                 4,180                 
01-563-6035 Medicare 883                  887                    915                       970                     970                    980                    
01-563-6040 Worker's Comp. Ins. 88                    116                    131                       140                     140                    130                    
01-563-6050 Medical 11,253             11,552               12,633                  13,650                13,650               14,200               
01-563-6051 Life 199                  196                    202                       340                     340                    340                    
01-563-6052 Disability 273                  360                    387                       400                     400                    400                    
01-563-6053 Dental 565                  590                    612                       610                     610                    610                    
01-563-6060 ICMA 401A . General Govern 1,910               2,532                 3,085                    5,340                  4,130                 4,720                 
01-563-6141 ICMA 457 Match 2% -                      -                         602                       -                          1,210                 -                         
01-563-6142 Retirement Health Savings -                      -                         -                            -                          150                    300                    
01-563-6160 Unemployment Insurance 10                    10                      10                         70                       70                      70                      
01-563-7220 Bldg. Supplies Exhibits 17,963             15,280               22,655                  21,500                21,500               21,500               
01-563-7280 Books Magazines Subscripti 337                  385                    189                       500                     500                    500                    
01-563-7300 Exhibits Supplies 14,711             9,879                 16,680                  14,000                14,000               14,000               
01-563-7420 Business Meetings -                      -                     100                       -                          -                         -                         
01-563-7450 Learning & Education 4,073               4,730                 2,759                    3,500                  3,500                 4,000                 

Total Museum - Exhibits Expenditures 118,784             113,863                130,345                   132,350                 132,500                133,370                 
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Museum – Farm Sites 
   

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-564-6010 Salary . Regular 63,914             75,450               79,591                  81,540                81,540               85,970               
01-564-6020 Salary . Overtime 2,734               2,283                 2,999                    -                          -                         -                         
01-564-6030 Social Security 4,114               4,789                 5,146                    5,060                  5,060                 5,330                 
01-564-6035 Medicare 962                  1,120                 1,203                    1,180                  1,180                 1,250                 
01-564-6040 Worker's Comp. Ins. 2,042               3,762                 4,515                    3,940                  3,940                 4,500                 
01-564-6050 Medical 19,426             33,117               35,860                  41,150                41,150               33,470               
01-564-6051 Life 205                  230                    240                       420                     420                    440                    
01-564-6052 Disability 280                  424                    459                       490                     490                    510                    
01-564-6053 Dental 928                  1,131                 1,151                    610                     610                    1,220                 
01-564-6060 ICMA 401A . General Govern 2,178               2,999                 3,594                    5,690                  4,960                 6,020                 
01-564-6141 ICMA 457 Match 2% -                      -                         333                       -                          730                    820                    
01-564-6142 Retirement Health Savings -                      -                         -                            -                          300                    600                    
01-564-6150 Uniforms -                      -                     703                       -                          -                         -                         
01-564-6160 Unemployment Insurance 18                    18                      20                         80                       80                      90                      
01-564-7115 Office Furniture -                      6,103                 2,483                    3,000                  3,000                 3,000                 
01-564-7220 Bldg Supplies Farm Sites 4,557               5,912                 3,221                    4,500                  4,500                 5,000                 
01-564-7311 Veterinary Services 5,282               3,641                 5,102                    3,500                  3,500                 3,500                 
01-564-7312 Feed 20,735             16,862               15,690                  17,000                17,000               18,000               
01-564-7313 Horseshoes & Tack 2,306               2,095                 376                       2,000                  2,000                 2,000                 
01-564-7314 Livestock Replacement 466                  1,848                 2,850                    2,000                  2,000                 2,000                 
01-564-7525 Trash Collection 315                  450                    -                            1,900                  1,900                 1,900                 
01-564-7580 Bldg. M & R Farm Sites 10,876             14,293               18,230                  16,500                16,500               18,000               

Total Museum - Farm Sites Expenditures 141,338             176,527                183,766                   190,560                 190,860                193,620                 
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Museum – Fine Arts Committee 
   

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-565-7461 1085 Fine Arts Committee 4,545               5,000                 750                       35,000                56,000               10,000               
01-565-7461 1086 Fine Arts Conservation 2,849               -                     -                            5,000                  45,000               5,000                 

Total Museum - Fine Arts Committee Expenditures 7,394                 5,000                    750                          40,000                   101,000                15,000                   
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Museum – Depot Operations 
   

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-566-7461 Depot Operation 6,051               5,202                 6,543                    7,500                  8,300                 7,500                 

Total Museum - Depot Operations Expenditures 6,051                 5,202                    6,543                       7,500                     8,300                    7,500                     
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Museum – Gift Store 
   

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-567-7323 Museum Gift Store Purchase 24,259             23,702               22,040                  25,000                25,000               25,000               
01-567-7419 Bank Fees 2,597               2,637                 2,289                    1,900                  1,900                 1,900                 

Total Museum - Gift Store Expenditures 26,856               26,339                  24,329                     26,900                   26,900                  26,900                   
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General Operations Budget 
 

Description of Department 
The General Operations Department accounts for charges that are not specifically allocated to any General Fund operating 
department.  
 

Highlights of the 2016 Budget 
 The City anticipates one election in 2016 while most other expenses will remain steady or have only slight increases.  
 The transfer to the Property and Liability account will be re-instated in the 2016 budget.  
 The negative amount included in salary and benefits is related to pension credits from 2015. This amount will be 

covered by vacancy savings in 2016.  
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-600-6180 Sick Leave Buyout 27,470             -                     -                            -                          -                     -                     
01-600-6192 Salary & Benefits -                      -                     -                            -                          -                     (125,000)            
01-600-7115 Non-Capital Equipment 4,182               -                     -                            -                          -                     -                     
01-600-7285 Dues & Memberships -                      525                    28,026                  72,000                77,000               77,580               
01-600-7410 Collection Fee 40,168             40,054               40,557                  43,300                41,000               45,900               
01-600-7411 Co. Clerk . Veh Tax Collec 80,880             84,196               92,551                  86,500                100,000             95,000               
01-600-7430 Professional/Consulting Sv 30,048             89,800               78,776                  30,000                35,000               30,000               
01-600-7461 1194 Senior Resident Tax Refund 109,629           103,109             100,088                115,000              105,000             110,000             
01-600-7461 1231 Youth Development Project 109,224           116,416             96,028                  -                          -                     -                     
01-600-7470 Telecommunications 374,818           409,513             246,872                291,490              291,530             286,140             
01-600-7480 Postage 95,284             87,812               88,583                  100,000              100,000             130,000             
01-600-7520 Electricity & Gas 613,809           651,445             665,092                640,000              640,000             640,000             
01-600-7525 Water & Sewer Charges 282,884           184,188             194,669                270,000              270,000             270,000             
01-600-7530 Street Lighting 990,521           1,099,066          1,067,181             1,100,000           1,100,000          1,100,000          
01-600-7610 Property & Liability Insur 153,850           178,900             700,000                -                          469,900             100,000             
01-600-7700 Other Charges -                      699                    -                            -                          -                     -                     
01-600-7721 Election -                      16,609               -                            125,000              100,000             50,000               

Total General Operations Expenditures 2,912,767          3,062,332             3,398,422                2,873,290              3,329,430             2,809,620              
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Interfund Transfers Out Budget 
 

Highlights of the 2016 Budget 
There are two budgeted transfers out of the General Fund to other city funds. 

 A transfer of $1,400,000 to the Capital Projects Fund will be made in 2016 to move fund balance in excess of 17% for 
funding of capital projects.  

 A transfer of $291,130 to the South Metro Communications Center Fund will be made in 2016 to fund the City’s share 
of expenditures of this fund.  

 
Expenditures by Line Item 

 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
01-600-8517 Tr Out . Shopping Cart Fund 25,257             -                         -                            -                          -                         -                         
01-600-8534 Tr Out . Capital Proj. Fund 2,553,870        2,706,000          2,500,401             825,000              2,900,000          1,400,000          
01-600-8544 Tr Out . S. Metro Comm Ctr -                      257,217             250,714                300,000              270,290             291,130             
01-600-8561 Tr Out . Life AD&D -                      -                         275,000                -                          -                         -                         

Total Interfund Transfers Out 2,579,127          2,963,217             3,026,115                1,125,000              3,170,290             1,691,130             
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Public Facilities Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Investment Earnings 947$               5,481$            6,326$            1,500$            5,000$            $ -                 
Miscellaneous 372,200          -                      572,669          -                      -                      -                 

Total Revenues 373,147          5,481              578,995          1,500              5,000              -                 

Expenditures
Capital Projects 24,078            36,128            257,418          682,890          767,410          -                 

Total Expenditures 24,078            36,128            257,418          682,890          767,410          -                 

Excess (Deficiency) of Financial Sources
over Financial Uses 349,069          (30,647)           321,577          (681,390)         (762,410)         -                 

Fund Balance, Beginning of Year 122,413$        471,482$        440,835$        681,390$        762,410$        $ -                 

Fund Balance, End of Year 471,482$       440,835$       762,412$       -$                -$                $ -               

Public Facilities Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Public Facilities Fund Budget Summary 
 

Description of Fund 
Revenues to the Public Facilities Fund are derived from fees paid by developers when land is subdivided in Littleton.  As 
stipulated in the city code, these revenues must be used for the following purposes: 
 To provide park and open space facilities; and 
 To help defer the costs of the city’s facilities required to serve new development, such as storm sewers, traffic signals, fire 

equipment, etc. 
 
Revenues – $0 
Revenues for this fund were derived from fees in lieu of land dedication from residential, commercial and industrial 
developers at the time a subdivision plat is approved for land development.  In 2014, this fee was replaced by new impact 
fees which are accounted for in a separate fund.  No revenues are anticipated for 2016. 
 
Expenditures – $0 
Expenditures from this fund are for open space and other public facilities. In 2015, the City will spend the remaining balance 
of this fund.  These expenditures will leave this fund with a zero balance at the end of 2015.  No expenditures are anticipated 
for 2016.   
 
 
 
 
 

Revenues by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
12-171-5700 Interest Earnings 947                  5,481                 6,326                    1,500                  5,000                 -                         
12-171-5800 Misc. Revenue 372,200           -                         572,669                -                          -                         -                         

Total Revenues 373,147             5,481                     578,995                   1,500                     5,000                    -                            

 
 

 
Expenditures by Line Item 

 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
12-171-7430 Professional & Consulting 10,078             20,040               (8,289)                   -                          -                         -                         
12-171-7585 Sidewalk Repairs -                      -                         11,561                  -                          -                         -                         
12-171-7743 Weed Control -                      9,210                 14,280                  -                          -                         -                         
12-171-7780 Refund Prior Year's Revenue -                      -                         -                            -                          246,920             -                         
12-171-7820 Chiller Supply & Condensor Pump -                      -                         120,380                -                          237,560             -                         
12-171-7820 Trane Tracer ES Automated System -                      -                         -                            -                          16,180               -                         
12-171-7835 Riverside Downs -                      -                         -                            267,920              -                         -                         
12-171-7890 Sidewalk Replacement Program -                      -                         119,486                -                          -                         -                         
12-171-7890 County Line/Broadway Traf Sig 14,000             -                         -                            118,220              -                         -                         
12-171-7890 Highline Canal -                      -                         -                            200,000              149,230             -                         
12-171-7890 Progress Park -                      -                         -                            3,000                  -                         -                         
12-171-7890 Sterne Park -                      -                         -                            93,750                -                         -                         
12-303-6010 Salary . Regular -                      6,789                 -                            -                          -                         -                         
12-303-6020 Salary . Overtime -                      89                      -                            -                          -                         -                         
12-171-8524 Transfer out - Facilities Impact Fee -                      -                         -                            -                          54,800               -                         
12-171-8525 Transfer out - Transportation Impact Fe -                      -                         -                            -                          62,720               -                         

Total Expenditures 24,078               36,128                   257,418                   682,890                 767,410                -                            
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Conservation Trust Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Intergovernmental 212,357$        231,564$        208,472$        220,000$        220,000$        220,000$        
Investment Earnings 5,456              7,676              6,878              4,500              4,500              4,500              

Total Revenues 217,813          239,240          215,351          224,500          224,500          224,500          

Expenditures
Culture and Recreation 129,581          222,222          143,975          225,000          205,000          740,620          
Capital Projects -                      383,008          8,007              -                      10,000            -                      

Total Expenditures 129,581          605,230          151,982          225,000          215,000          740,620          

Excess (Deficiency) of Financial Sources
over Financial Uses 88,232            (365,990)         63,369            (500)                9,500              (516,120)         

Fund Balance, Beginning of Year 888,355$        976,587$        610,597$        665,100$        673,970$        683,470$        

Fund Balance, End of Year 976,587$       610,597$       673,966$       664,600$       683,470$        167,350$       

Conservation Trust Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Conservation Trust Fund Budget Summary 
 

Description of Fund 
The Conservation Trust Fund was created to receive funds from the Colorado State Lottery.  The use of those funds is 
limited specifically to the acquisition and development of parks, open space and recreation facilities. 
 
Revenues – $224,500 
Revenues in this Fund are from the State of Colorado lottery funds and interest earnings. 
 
Expenditures – $740,620 
Funds appropriated are for parkland maintenance, South Platte Park operating costs, signage improvements in South Platte 
Park and along the Mary Carter Greenway Trail and safety improvements at the Town Hall Arts Center.  The City will also 
complete capital improvements at the Bemis Public Library including interior paint, carpet replacement, renovations to the 
existing elevator, a new security system and updated workspaces and furniture.   
 
 
 

Revenues by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
14-171-5324 Lottery Funds 212,357           231,564             208,472                220,000              220,000             220,000             
14-171-5700 Interest Earnings 5,456               7,676                 6,878                    4,500                  4,500                 4,500                 

Total Revenues 217,813             239,240                 215,351                   224,500                 224,500                224,500                

 
 
 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
14-400-6010 Parkland Maintenance 100,000           100,000             100,000                100,000              100,000             100,000             
14-400-7300 Supplies Other Special -                      78,846               3,000                    -                          -                         -                         
14-400-7461 South Platte Park -                      31,940               40,975                  30,000                30,000               30,000               
14-400-7700 So. Platte Park Water Needs 6,405               -                         -                            20,000                -                         -                         
14-400-7701 Marcy Gulch Ped Bridge (763)                -                         -                            -                          -                         -                         
14-400-7743 Tree Planting Maintenance 23,939             11,436               -                            -                          -                         -                         
14-400-7820 Town Hall Arts Center HVAC Replacem -                      121,053             -                            -                          -                         -                         
14-400-7820 Library - Interior Painting -                      -                         -                            -                          -                         89,100               
14-400-7820 Library - Interior Carpet -                      -                         -                            -                          -                         159,420             
14-400-7820 Library - Security System -                      -                         -                            -                          -                         14,000               
14-400-7820 Museum Storage -                      -                         -                            -                          10,000               -                         
14-400-7820 Library Elevator Car and Controller Up -                      -                         -                            -                          -                         165,000             
14-400-7820 THAC Roof Access Ladder/Safety Rail -                      -                         -                            -                          -                         57,000               
14-400-7860 Other Equipment -                      261,955             8,007                    -                          -                         -                         
14-400-7860 Library - Office Furniture/Improvements -                      -                         -                            -                          -                         51,100               
14-400-7860 Signage & Wayfinding - SPP & Mary C -                      -                         -                            75,000                75,000               75,000               

Total Expenditures 129,581             605,230                 151,982                   225,000                 215,000                740,620                
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Consolidated Special Revenue Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Investment Earnings 1,109$            728$               3,054$            340$               1,060$            1,060$            
Miscellaneous 838,683          495,581          489,827          251,690          465,540          247,660          

Total Revenues 839,792          496,309          492,881          252,030          466,600          248,720          

Expenditures
General Government 45,278            21,646            33,112            32,080            33,000            33,000            
Public Safety 763,522          503,468          422,376          184,260          374,800          300,030          
Highways & Streets -                      -                      -                      -                      -                      -                      
Culture and Recreation 17,407            31,400            3,342              4,350              25,190            5,000              
Capital Outlay 7,665              38,972            -                      30,000            30,000            30,000            

Total Expenditures 833,872          595,486          458,829          250,690          462,990          368,030          

Excess (Deficiency) of Financial Sources
over Financial Uses 5,920              (99,177)           34,052            1,340              3,610              (119,310)         

Fund Balance, Beginning of Year 432,509$        438,429$        339,252$        330,840$        373,300$        376,910$        

Fund Balance, End of Year 438,429$       339,252$       373,304$       332,180$       376,910$        257,600$       

Consolidated Special Revenue Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Consolidated Special Revenue Fund Budget Summary 
 

Description of Fund 
There are currently 10 active subfunds and 7 inactive subfunds in the Consolidated Special Revenues Fund.  Expenditures 
are restricted for the specified program. 
 
Revenues – $248,720  
There are three major programs in this fund which represent 91% of the revenues in this fund:  
 PEG Fees collected from cable franchise fees to be used for equipment related to cable tv,  
 Wildland Fire reimbursements when our fire personnel are deployed to actively participate in the extinguishment of 

wildland fires throughout the United States, and  
 Littleton Victim’s Assistance fees from tickets via the court system to be used for assistance to victims in the Littleton 

area. 
 
Expenditures – $368,030  
Expenditures related to the three programs listed above represent approximately 70% of the expenditures in this fund.   
 
 
 
 
 
 
 
 

Revenue Summary 
    2015             2015              2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
PEG Fees 57,355          49,186         51,950         50,080          50,050          50,050          
Historic Conservation 2                  -                   -                  -                    -                   -                    
Candelight Walk 856               -                   -                  -                    -                   -                    
ADA Program 3                  -                   -                  -                    -                   -                    
Defensive Driving Program 12,429          13,434         12,054         13,600          13,700          13,700          
M. Stein 45                25                22                20                  20                 20                 
Police Forfeitures 11                4                  2,581           10                  -                   -                    
Wildland Fires 581,837        319,799       284,338       100,040        300,700        100,700        
Paramedic Gifts 3                  -                   -                  -                    -                   -                    
Littleton Fine Arts Committee 5,004            7,508           1,954           1,120            2,020            2,020            
Stern-Elder 1,508            1,510           1,549           1,510            1,510            1,510            
Littleton Victim's Assistance 72,548          72,842         61,318         75,050          75,050          75,050          
Community Network 3                  -                   -                  -                    -                   -                    
Dive Fees 1,601            27,722         52,945         2,010            20,710          2,010            
Historic Preservation Tax App 3                  -                   -                  -                    -                   -                    
South Metro Drug Task Force 101,755        2,498           23,405         7,580            2,330            3,150            
Drug Destruction 4,829            1,781           765              1,010            510               510               

Total Consol Special Revenue Fund Revenues 839,792           496,309           492,881           252,030            466,600          248,720            
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Consolidated Special Revenue Fund Budget Summary (continued) 
 

Expenditure Summary 
    2015             2015              2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
PEG Fees 45,278          60,618         32,686         62,080          63,000          63,000          
Historic Conservation 704               -                   -                  -                    -                   -                    
Candelight Walk 5,387            -                   -                  -                    -                   -                    
ADA Program 1,171            -                   -                  -                    -                   -                    
Defensive Driving Program 13,831          18,292         18,108         22,600          4,600            4,600            
Oakbrook HOA 2,059            -                   -                  -                    -                   -                    
M. Stein -                   -                   -                  -                    20,190          -                    
Police Forfeitures -                   4,453           2,582           -                    -                   -                    
Wildland Fires 571,544        305,503       293,160       60,000          260,000        110,000        
Paramedic Gifts 1,475            -                   -                  -                    -                   -                    
Littleton Fine Arts Committee 5,162            31,400         3,342           4,350             5,000            5,000            
Stern-Elder -                   -                   -                  -                    -                   -                    
Littleton Victim's Assistance 82,370          86,197         90,054         91,080          96,200          84,930          
Community Network 1,658            -                   -                  -                    -                   -                    
Dive Fees -                   77,075         3,545           2,000             5,000            22,500          
Historic Preservation Tax App 1,266            -                   -                  -                    -                   -                    
South Metro Drug Task Force 101,642        10,976         14,927         7,580             8,000            77,000          
Drug Destruction 325               972              425              1,000             1,000            1,000            

Total Consol Special Revenue Fund Expenditures 833,872           595,486           458,829           250,690            462,990          368,030            
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Consolidated Special Revenue Fund 
 

PEG Fees Line Item Detail (Project 1240) 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-130-5500 PEG Fees 56,291           49,087           51,482           50,000            50,000          50,000            
15-130-5700 Interest Earnings 131                99                  468                80                   50                 50                   
15-171-5701 Cash Discounts 933                -                     -                    -                     -                    -                      
Total PEG Fees Revenues 57,355          49,186          51,950          50,080           50,050         50,050           

 
15-130-7300 Repair & Maintenance 45,278           21,646           32,686           32,080            33,000          33,000            

15-130-7860 Video Equipment -                    38,972           -                    30,000            30,000          30,000            
Total PEG Fees Expenditures 45,278          60,618          32,686          62,080           63,000         63,000           

 
 

Historic Conservation Line Item Detail 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-322-5700 Interest Earnings 2                   -                     -                    -                     -                    -                      
Total Historic Conservation Revenues 2                   -                    -                    -                     -                   -                     

 
15-322-7700 Other Charges 704                -                     -                    -                     -                    -                      
Total Historic Conservation Expenditures 704               -                    -                    -                     -                   -                     

 
 

Candlelight Walk Line Item Detail 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-303-5700 Interest Earnings 11                 -                     -                    -                     -                    -                      
15-303-5700 Rev - Candlelight 845                -                     -                    -                     -                    -                      
Total Candlelight Walk Revenues 856                -                     -                    -                     -                    -                      

 
15-303-7300 Supplies Other Special 5,387             -                     -                    -                     -                    -                      
Total Candlelight Walk Expenditures 5,387            -                    -                    -                     -                   -                     

 
 

ADA Program Line Item Detail 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-600-5700 Interest Earnings 3                   -                     -                    -                     -                    -                      
Total ADA Program Revenues 3                   -                     -                    -                     -                    -                      

 
15-600-7700 Other Charges 1,171             -                     -                    -                     -                    -                      
Total ADA Program Expenditures 1,171            -                    -                    -                     -                   -                     
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Consolidated Special Revenue Fund (continued) 
 

Defensive Driving Program Line Item Detail (Project 1056) 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-200-5700 Interest Earnings 246                195                672                100                 200               200                 
15-200-5800 Rev Defensive Driving 12,183           13,239           11,382           13,500            13,500          13,500            
Total Defensive Driving Revenues 12,429          13,434          12,054          13,600           13,700         13,700           

 
15-200-6010 Salary . Regular 13,776           13,458           13,832           18,000            -                    -                      
15-200-7300 Supplies Other Special 55                 4,834             4,276             3,950              3,950            3,950              
15-200-7700 Other Charges -                    -                     -                    650                 650               650                 
Total Defensive Driving Expenditures 13,831          18,292          18,108          22,600           4,600           4,600             

 

 
M. Stein Line Item Detail (Project 1131) 

    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-600-5700 Interest Earnings 45                 25                  22                  20                   20                 20                   
Total M. Stein Revenues 45                 25                 22                 20                  20                20                  
 
15-600-7300 Supplies Other Special -                    -                     -                    -                     20,190          -                      
Total M. Stein Expenditures -                    -                    -                    -                     20,190         -                     

 

 
Police Forfeitures Line Item Detail (Project 1174) 

    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-200-5700 Interest Earnings 11                 4                    7                    10                   -                    -                      
15-200-5700 Rev - Police Forfeitures -                    -                     2,574             -                     -                    -                      
Total Police Forfeitures Revenues 11                 4                   2,581            10                  -                   -                     
 
15-200-7300 Police Forfeitures -                    4,453             2,582             -                     -                    -                      
Total Police Forfeitures Expenditures -                    4,453            2,582            -                     -                   -                     
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Consolidated Special Revenue Fund (continued) 
 

Wildland Fires Line Item Detail (Project 1237) 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-227-5700 Interest Earnings 361                215                1,227             40                   700               700                 
15-227-5800 Rev Wildland Fires 581,476         319,584         283,111         100,000          300,000        100,000          
Total Wildland Fires Revenues 581,837        319,799        284,338        100,040         300,700       100,700         

 
15-227-6010 Salary . Regular 59,162           29,880           25,961           -                     -                    -                      
15-227-6020 Salary.Overtime 379,056         158,776         183,643         50,000            250,000        100,000          
15-227-6035 Medicare 4,847             2,092             2,029             -                     -                    -                      
15-227-6040 Workers Comp 10,186           4,423             6,344             -                     -                    -                      
15-227-6050 Medical 53,550           24,290           25,645           -                     -                    -                      
15-227-6052 Disability 5,218             2,398             2,519             -                     -                    -                      
15-227-6053 Dental 2,370             1,035             1,073             -                     -                    -                      
15-227-6141 ICMA 457 Match -                    -                     974                -                     -                    -                      
15-227-6190 Fire Retirement 30,648           12,830           12,655           -                     -                    -                      
15-227-7300 Wildland Fires 18,034           57,228           32,318           10,000            10,000          10,000            
15-227-7450 Travel & Training -                    722                -                    -                     -                    -                      
15-227-7553 Vehicle Fuel 808                -                     -                    -                     -                    -                      
15-227-7700 Other Charges -                    11,829           -                    -                     -                    -                      
15-227-7850 Vehicles 7,665             -                     -                    -                     -                    -                      
Total Wildland Fires Expenditures 571,544        305,503        293,160        60,000           260,000       110,000         

 
 

Paramedic Gifts Line Item Detail 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-225-5700 Interest Earnings 3                   -                     -                    -                     -                    -                      
Total Paramedic Gifts Revenues 3                   -                    -                    -                     -                   -                     
 
15-225-7300 Supplies Other Special 1,475             -                     -                    -                     -                    -                      
Total Paramedic Gifts Expenditures 1,475            -                    -                    -                     -                   -                     

 
 

Littleton Fine Arts Committee Line Item Detail (Project 1247) 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-565-5700 Interest Earnings 101                43                  137                20                   20                 20                   
15-565-5720 LFAC Donation -                    -                     -                    -                     -                    -                      
15-565-5800 Rev LFAC Events 4,903             7,466             1,817             1,100              2,000            2,000              
Total Littleton Fine Arts Committee Revenues 5,004            7,508            1,954            1,120             2,020           2,020             

 
15-565-7419 Bank Fees 1,016             736                -                    1,350              -                    -                      
15-565-7700 Other Charges 4,146             30,664           3,342             3,000              5,000            5,000              
Total Littleton Fine Arts Committee Expenditure 5,162            31,400          3,342            4,350             5,000           5,000             
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Consolidated Special Revenues Fund (continued) 
 

Stern-Elder Line Item Detail (Project 1206) 
    2015 2015   2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-300-5700 Interest Earnings 8                   10                  49                  10                   10                 10                   
15-300-5800 Rev - Stern-Elder 1,500             1,500             1,500             1,500              1,500            1,500              
Total Stern-Elder Revenues 1,508            1,510            1,549            1,510             1,510           1,510             

 
15-300-7700 Other Charges -                    -                     -                    -                     -                    -                      
Total Stern-Elder Expenditures -                    -                    -                    -                     -                   -                     

 

 
Littleton Victims Assistance Line Item Detail (Project 1129) 

    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-200-5700 Interest Earnings 180                134                298                50                   50                 50                   
15-200-5800 Rev . Littleton VALE 72,368           72,708           61,020           75,000            75,000          75,000            
Total Littleton VALE Revenues 72,548          72,842          61,318          75,050           75,050         75,050           

 
15-200-6010 Salary . Regular 63,614           63,319           68,259           68,000            68,000          60,000            
15-200-6020 Salary . Regular -                    -                     -                    -                     -                    -                      
15-200-6030 Social Security 3,791             3,839             4,048             4,170              4,180            4,000              
15-200-6035 Medicare 887                898                947                980                 980               950                 
15-200-6040 Worker's Comp Ins. 1,330             1,952             2,334             1,150              2,520            2,400              
15-200-6050 Medical 5,761             5,914             6,468             6,570              7,740            7,000              
15-200-6051 Life 198                190                196                200                 230               200                 
15-200-6052 Disability 270                352                380                380                 390               390                 
15-200-6053 Dental 588                601                612                620                 610               600                 
15-200-6060 ICMA 401A Gen Gov 2,044             2,470             3,109             2,990              4,240            4,170              
15-200-6141 ICMA 457 Match 2% -                    -                     596                -                     1,290            1,200              
15-200-6160 Unemployment Ins 10                 10                  10                  20                   20                 20                   
15-200-7115 Non-Capital Equipment -                    -                     -                    2,000              2,000            2,000              
15-200-7450 Travel & Training 544                2,061             -                    -                     -                    -                      
15-200-7700 Victim Reimbursement 3,333             4,591             3,095             4,000              4,000            2,000              
Total Littleton VALE Expenditures 82,370          86,197          90,054          91,080           96,200         84,930            

 

Community Network Line Item Detail 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-600-5700 Interest Earnings 3                   -                     -                    -                     -                    -                      
Total Community Network Revenues 3                   -                     -                    -                     -                    -                      

 
15-600-7461 LCN Capital 1,658             -                     -                    -                     -                    -                      
Total Community Network Expenditures 1,658            -                    -                    -                     -                   -                     
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Consolidated Special Revenues Fund Budget (continued) 
 

Dive Fees Line Item Detail (Project 1058) 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-171-5500 Dive Fees 1,600             27,719           52,772           2,000              20,700          2,000              
15-171-5700 Interest Earnings 1                   3                    174                10                   10                 10                   
Total Dive Revenues 1,601             27,722           52,945           2,010              20,710          2,010              

 
15-171-6010 Salary - Dive Team -                    11,905           -                    -                     -                    -                      
15-171-6020 Salary . Overtime -                    37,740           -                    -                     -                    -                      
15-171-6035 Medicare -                    552                -                    -                     -                    -                      
15-171-6040 Worker's Comp Ins. -                    1,166             -                    -                     -                    -                      
15-171-6050 Medical -                    6,405             -                    -                     -                    -                      
15-171-6052 Disability -                    632                -                    -                     -                    -                      
15-171-6053 Dental -                    273                -                    -                     -                    -                      
15-171-6190 Unemployment Insurance -                    3,383             -                    -                     -                    -                      
15-171-7300 Dive Equipment -                    15,019           3,545             2,000              5,000            22,500            
Total Dive Expenditures -                    77,075          3,545            2,000             5,000           22,500            
 

Historic Preservation Tax Line Item Detail 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-171-5700 Interest Earnings 3                   -                     -                    -                     -                    -                      
Total Historic Preservation Revenues 3                   -                     -                    -                     -                    -                      

 
15-171-7300 Hist Pres Exp 1,266             -                     -                    -                     -                    -                      
Total Historic Preservation Expenditures 1,266            -                    -                    -                     -                   -                     
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Consolidated Special Revenues Fund Budget (continued) 
 

South Metro Drug Task Force Line Item Detail (Project 1236) 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-200-5700 Interest Earnings 160                149                438                80                   150               150                 
15-200-5800 SMDTF - Araphoe County 101,595         2,349             22,967           7,500              2,180            3,000              
Total SMDTF Revenues 101,755         2,498             23,405           7,580              2,330            3,150              

 
15-200-6010 Salary - SMDTF 69,578           (1,582)            -                    -                     -                    -                      
15-200-6020 Salary . Overtime 6,661             -                     -                    -                     -                    -                      
15-200-6035 Medicare 1,127             -                     -                    -                     -                    -                      
15-200-6040 Worker's Comp Ins. 1,564             -                     -                    -                     -                    -                      
15-200-6050 Medical 5,761             -                     -                    -                     -                    -                      
15-200-6051 Life 222                -                     -                    -                     -                    -                      
15-200-6052 Disability 1,789             -                     -                    -                     -                    -                      
15-200-6053 Dental 588                -                     -                    -                     -                    -                      
15-200-6060 ICMA 401A Gen Govt 1,994             -                     -                    -                     -                    -                      
15-200-6061 ICMA 401A Police 4,718             -                     -                    -                     -                    -                      
15-200-6100 Uniform Cleaning 405                -                     -                    -                     -                    -                      
15-200-6150 Uniforms 725                -                     -                    -                     -                    -                      
15-200-6160 Unemployment Insurance 10                 -                     -                    -                     -                    -                      
15-200-7115 Non-Capital Equipment -                    12,558           14,927           7,580              8,000            77,000            
15-200-7910 Vehicle Lease 6,500             -                     -                    -                     -                    -                      
Total SMDTF Expenditures 101,642        10,976          14,927          7,580             8,000           77,000           

 
 

Drug Destruction Line Item Detail (Project 1286) 
    2015 2015         2016 
 2012             2013             2014       Approved Year-End     Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
15-173-5520 Drug Destruction 4,827             1,770             725                1,000              500               500                 
15-173-5700 Interest Earnings 2                   11                  40                  10                   10                 10                   
Total Drug Destruction Revnues 4,829             1,781             765                1,010              510               510                 

 
15-173-7704 Drug Destruction 325                972                425                1,000              1,000            1,000              
Total Drug Destruction Expenditures 325               972               425               1,000             1,000           1,000             
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Grants Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Intergovernmental 355,479$        259,713$        830,424$        1,172,110$     876,110$        1,159,500$     

Total Revenues 355,479          259,713          830,424          1,172,110       876,110          1,159,500       

Expenditures
General Government 30,450            10,303            22,422            100,000          66,600            175,000          
Public Safety 36,746            34,001            29,318            60,000            60,000            70,000            
Highways and Streets 50,890            -                      -                      -                      -                      -                      
Culture and Recreation 49,676            87,909            92,781            140,000          241,500          162,000          
Capital Outlay 187,717          127,500          685,903          872,110          508,010          752,500          

Total Expenditures 355,479          259,713          830,424          1,172,110       876,110          1,159,500       

Fund Balance, Beginning of Year -$                    -$                    -$                    -$                    -$                    -$                    

Fund Balance, End of Year -$                   -$                   -$                   -$                    -$                    -$                   

Grants Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Grants Fund Budget Summary 
 

Description of Fund 
Revenues include grants from Federal, State and Local Agencies for specific programs. 
 
Revenues – $1,159,500 
Revenues in this fund are for Federal, State and local grants.  It is anticipated that the city will be receiving a DUI 
Enforcement Grant, a VALE Victim Assistance Grant, and a CDBG Grant as well as several large grants related to street 
projects and open space trails. 
 
Expenditures – $1,159,500 
Expenditures are directly related to the revenues received. 
 
 
 
 

Revenues by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
16-140-5330 Harvard Grant -                      9,903                 -                            -                          -                         -                         
16-140-5330 SIPA 3,650               -                         -                            -                          -                         -                         
16-170-5330 Immigrant & Refugee Fam 13,070             -                         -                            -                          -                         -                         
16-170-5330 LI3 Misc -                      742                    574                       -                          -                         -                         
16-170-5330 Buck Foundation -                      3,834                 -                            -                          -                         -                         
16-170-5330 Early Childhood Literacy -                      -                         9,827                    -                          -                         -                         
16-170-5330 LPS -                      14,426               -                            -                          -                         -                         
16-172-5310 FTA Buses - Federal Grant -                      -                         -                            -                          88,000               -                         
16-174-5330 Empl Bike Program 1,782               -                         -                            -                          -                         -                         
16-174-5330 Walk & Wheel - Kaiser -                      -                         16,819                  -                          18,200               -                         
16-174-5330 UMOVE - Kaiser -                      -                         5,603                    -                          1,400                 -                         
16-177-5310 Energy Efficiency & Conserv 23,829             -                            -                          -                         -                         
16-201-5320 VALE Victim Assistance 11,633             1,835                 -                            -                          -                         -                         
16-201-5330 Internet Crimes Against Child 5,017               -                         5,760                    -                          -                         -                         
16-203-5310 US Dept of Justice . Vests 2,000               2,000                 -                            10,000                10,000               10,000               
16-203-5310 Click It Or Ticket -                      -                         2,320                    -                          -                         10,000               
16-203-5310 State DUI 18,096             22,371               5,342                    35,000                35,000               35,000               
16-203-5310 JAG -                      -                         21,900                  -                          27,000               -                         
16-204-5310 Fed Grant - Cold Case -                      5,409                 3,706                    -                          -                         -                         
16-204-5310 Fed Grant - Rocky Mtn Forensic Lab -                      2,387                 12,191                  15,000                15,000               15,000               
16-225-5320 Lifepaks - Federal Grants -                      -                         -                            -                          15,900               -                         
16-300-5310 CDBG Grant 187,717           127,500             127,500                127,500              127,500             127,500             
16-302-5330 County Line & Broadway -                      -                         -                            250,000              -                         250,000             
16-302-5330 Federal & Berry -                      -                         -                            119,610              119,610             -                         
16-302-5310 DRCOG Traffic -                      -                         -                            -                          125,000             -                         
16-303-5330 Slaughterhouse Gulch -                      -                         483,000                -                          -                         -                         
16-303-5330 Riverside Downs -                      -                         46,307                  -                          -                         -                         
16-303-5330 Lee Gulch Overlook -                      -                         7,197                    125,000              -                         125,000             
16-303-5330 Murray Nature Discovery Area -                      -                         -                            250,000              -                         250,000             
16-303-5330 GOCO City Ditch 50,890             -                         -                            -                          -                         -                         
16-303-5330 Tree Coalition -                      6,000                 -                            -                          -                         -                         
16-305-5310 Regional Air Quality Control -                      -                         -                            -                          5,000                 -                         
16-320-5330 Col Hist Society 26,800             400                    -                            -                          -                         -                         
16-320-5330 DRCOG Light Rail Station Study -                      -                         -                            100,000              -                         175,000             
16-322-5310 Louthan -                      -                         -                            -                          12,000               -                         
16-322-5320 CHS Building Survey -                      -                         -                            -                          35,000               -                         
16-520-5320 COL State Library -                      -                         -                            -                          10,000               -                         
16-520-5330 New Teen Center 10,995             629                    -                            -                          -                         -                         
16-522-5310 USCIS -                      62,277               79,157                  137,500              142,500             110,000             
16-522-5510 Fees -                      -                         3,222                    2,500                  12,000               6,000                 
16-522-5310 COPS -                      -                         -                            -                          42,000               46,000               
16-522-5310 FINRA -                      -                         -                            -                          35,000               -                         

Total Revenues 355,479             259,713                 830,424                   1,172,110              876,110                1,159,500             
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Grants Fund 
 

Expenditures by Line Item 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
16-140-7360 Harvard - Software Maint -                      9,903                 -                            -                          -                         -                         
16-160-7360 SIPA 3,650               -                         -                            -                          -                         -                         
16-170-6010 Salary. Regular 6,257               54,523               63,541                  13,000                140,500             110,000             
16-170-6030 Social Security 353                  3,376                 3,738                    -                          -                         -                         
16-170-6035 Medicare 83                    790                    874                       -                          -                         -                         
16-170-6040 Workers Comp 1                      100                    111                       -                          -                         -                         
16-170-6050 Medical -                      5,478                 2,239                    -                          -                         -                         
16-170-6051 Life 5                      117                    82                         -                          -                         -                         
16-170-6052 Disability 6                      216                    158                       -                          -                         -                         
16-170-6053 Dental -                      601                    752                       -                          -                         -                         
16-170-6060 ICMA 82                    1,470                 2,163                    -                          -                         -                         
16-170-6160 Unemployment Insurance 5                      24                      27                         -                          -                         -                         
16-170-7700 Immigrant & Refugee Fam 2,715               -                         -                            -                          -                         -                         
16-171-7700 Supplies Office 513                  2,387                 -                            -                          -                         -                         
16-172-7850 FTA Buses - Vehicles -                      -                         -                            -                          88,000               -                         
16-174-7115 Empl Bike Program 1,782               -                         -                            -                          -                         -                         
16-174-7115 Walk & Wheel - Kaiser -                      -                         16,819                  -                          18,200               -                         
16-174-7115 UMOVE - Kaiser -                      -                         5,603                    -                          1,400                 -                         
16-177-7430 Energy Efficiency & Conserv 23,829             -                         -                            -                          -                         -                         
16-201-6010 Salary. Regular 10,668             1,620                 -                            -                          -                         -                         
16-201-6020 Salary - ICAC -                      -                         6,264                    -                          -                         -                         
16-201-6030 Social Security 660                  -                         -                            -                          -                         -                         
16-201-6035 Medicare 154                  142                    -                            -                          -                         -                         
16-201-6051 Life 14                    33                      -                            -                          -                         -                         
16-201-6052 Disability 18                    3                        -                            -                          -                         -                         
16-201-6053 Dental 109                  4                        -                            -                          -                         -                         
16-201-6160 Unemployment Insurance 9                      30                      -                            -                          -                         -                         
16-201-7350 Hardware Maintenance 725                  2                        -                            -                          -                         -                         
16-203-6020 Overtime - State DUI 23,165             22,371               4,057                    35,000                35,000               35,000               
16-203-6150 Vest Grant -                      2,000                 -                            10,000                10,000               10,000               
16-203-6020 Overtime - Click it or Ticket -                      -                         2,320                    -                          -                         10,000               
16-203-6020 Overtime - Rocky Mtn Forensic Lab -                      2,387                 -                            3,000                  -                         3,000                 
16-203-7115 Non-Capital Equipment -                      -                         1,100                    -                          -                         -                         
16-203-7360 Software Maintenance -                      -                         244                       -                          -                         -                         
16-203-7360 CATPA - COL 840                  -                         -                            -                          -                         -                         
16-203-7430 CATPA - COS 384                  -                         -                            -                          -                         -                         
16-203-7450 Learning & Education -                      1,232                 -                            -                          -                         -                         
16-203-7850 Vehicles -                      -                         21,900                  -                          27,000               -                         
16-204-6020 Overtime - Cold Case -                      4,177                 3,706                    -                          -                         -                         
16-204-6020 Overtime - Rocky Mtn Forensic Lab -                      -                         11,628                  12,000                15,000               12,000               
16-225-7860 Lifepaks -                      -                         -                            -                          15,900               -                         
16-300-7890 CDBG Grant 187,717           127,500             127,500                127,500              127,500             127,500             
16-302-7890 Littleton Trail -                      -                         483,000                -                          -                         -                         
16-302-7890 County Line & Broadway -                      -                         -                            250,000              -                         250,000             
16-302-7890 Federal & Berry Intersection -                      -                         -                            119,610              119,610             -                         
16-302-7890 DRCOG Traffic -                      -                         -                            -                          125,000             -                         
16-303-7890 Riverside Downs -                      -                         46,307                  -                          -                         -                         
16-303-7890 Lee Gulch Overlook -                      -                         7,197                    125,000              -                         125,000             
16-303-7890 Murray Nature Discovery Area -                      -                         -                            250,000              -                         250,000             
16-303-7430 Professional / Consulting 50,890             -                         -                            -                          -                         -                         
16-303-7743 Tree Planting Maintenance -                      6,000                 -                            -                          -                         -                         
16-305-7820 Capital Improvements -                      -                         -                            -                          5,000                 -                         
16-320-7430 DRCOG Light Rail Study -                      -                         -                            100,000              -                         175,000             
16-320-7430 Professional / Consulting 26,600             -                         -                            -                          -                         -                         
16-320-7450 Learning & Education 200                  400                    -                            -                          -                         -                         
16-322-7430 Louthan - Professional & Cons -                      -                         -                            -                          12,000               -                         
16-322-7430 CHS Bldg Survey- Professional & Con -                      -                         -                            -                          35,000               -                         
16-520-7281 COL State Library - Collection Material -                      -                         -                            -                          10,000               -                         
16-520-7300 LPS Grant -                      -                         9,827                    -                          -                         -                         
16-520-7350 Hardware Maintenance 10,995             629                    -                            -                          -                         -                         
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Grants Fund 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
16-522-6010 Salary - Immigration Grant -                      -                         -                            125,000              -                         -                         
16-522-6051 Life -                      -                         63                         -                          -                         -                         
16-522-6052 Disability -                      -                         121                       -                          -                         -                         
16-522-7110 Office Supplies -                      2,615                 -                            -                          -                         -                         
16-522-7115 Non-Capital Equipment 1,050               1,374                 1,788                    -                          -                         -                         
16-522-7285 Dues & Memberships -                      270                    -                            -                          -                         -                         
16-522-7300 Supplies Other Special -                      1,709                 516                       1,500                  1,500                 -                         
16-522-7360 Software Maintenance -                      -                         336                       -                          1,560                 780                    
16-522-7420 Business Meetings -                      -                         270                       -                          -                         -                         
16-522-7430 Professional / Consulting Svcs -                      -                         2,732                    -                          8,840                 3,620                 
16-522-7450 Learning & Education 2,000               5,073                 2,971                    500                     500                    -                         
16-522-7480 Postage -                      17                      472                       -                          1,600                 1,600                 
16-522-7490 Advertising/Legal Notices -                      1,140                 -                            -                          -                         -                         
16-522-6010 COPS - Salary . Regular -                      -                         -                            -                          42,000               46,000               
16-522-6010 FINRA - Salary . Regular -                      -                         -                            -                          35,000               -                         

Total Expenditures 355,479             259,713                 830,424                   1,172,110              876,110                1,159,500              
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Shopping Cart Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Intergovernmental 27,013$          -$                    -$                    -$                    -$                    -$                    
Investment Earnings -                      -                      -                      -                      -                      -                      
Miscellaneous 3,760              -                      -                      -                      -                      -                      

Total Revenues 30,773            -                      -                      -                      -                      -                      

Expenditures
Community Transportation 60,173            -                      -                      -                      -                      -                      

Total Expenditures 60,173            -                      -                      -                      -                      -                      

Other Financing Sources
Transfers In 25,257            -                      -                      -                      -                      -                      

Deficiency of Financial Sources
over Financial Uses (4,143)             -                      -                      -                      -                      -                      

Fund Balance, Beginning of Year 4,143$            -$                    -$                    -$                    -$                    -$                    

Fund Balance, End of Year -$               -$                   -$                   -$                    -$                   -$                   

Shopping Cart Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Shopping Cart Fund Budget Summary 
 

Description of Fund 
The shopping cart is a fixed route bus system funded approximately 50/50 by the city and the Regional Transportation 
District.  There is a small revenue amount from rider contributions.   
 
The Shopping Cart became operational in 1985 when several local grocery stores and businesses donated a van to the city 
and paid for operating costs.  This has since changed in that the funding for the program now comes from the Regional 
Transportation District, passenger donations and fund balance. 
 
To save budgeting time and improve efficiencies, this fund was consolidated into the General Fund in 2012. 

 
Revenues – $0 
There are no revenues budgeted due to the consolidation of this fund. 
 
Expenditures – $0 
There are no expenditures budgeted due to the consolidation of this fund. 

 
 
 

Revenues by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
17-171-5304 R T D 27,013             -                         -                            -                          -                         -                         
17-171-5721 Contributions . Riders 3,760               -                         -                            -                          -                         -                         
17-600-5901 Tr In . General Fund 25,257             -                         -                            -                          -                         -                         

Total Revenues 56,030               -                            -                               -                             -                            -                            

  
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
17-171-6010 Salary . Regular 32,432             -                         -                            -                          -                         -                         
17-171-6030 Social Security 2,180               -                         -                            -                          -                         -                         
17-171-6035 Medicare 510                  -                         -                            -                          -                         -                         
17-171-6040 Worker's Comp. Ins. 1,643               -                         -                            -                          -                         -                         
17-171-6160 Unemployment Insurance 26                    -                         -                            -                          -                         -                         
17-171-7551 Vehicle Maintenance 4,224               -                         -                            -                          -                         -                         
17-171-7552 Vehicle Rent 13,020             -                         -                            -                          -                         -                         
17-171-7553 Vehicle Fuel 5,274               -                         -                            -                          -                         -                         
17-171-7555 Vehicle Insurance 864                  -                         -                            -                          -                         -                         

Total Expenditures 60,173               -                            -                               -                             -                            -                            
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Open Space Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Intergovernmental 837,672$        915,124$        1,488,530$     2,060,000$     2,547,720$     1,031,000$     
Investment Earnings 19,276            42,832            (1,305)             26,500            26,500            26,500            
Miscellaneous 6,149              6,334              6,523              6,150              6,520              6,520              

Total Revenues 863,097          964,290          1,493,748       2,092,650       2,580,740       1,064,020       

Expenditures
Culture & Recreation -                      -                      560,763          3,003,140       1,550,590       1,178,850       
Capital Outlay 1,586,190       785,506          980,461          807,000          2,765,000       1,026,200       

Total Expenditures 1,586,190       785,506          1,541,224       3,810,140       4,315,590       2,205,050       

Excess (Deficiency) of Financial Sources
over Financial Uses (723,093)         178,784          (47,476)           (1,717,490)      (1,734,850)      (1,141,030)      

Fund Balance, Beginning of Year 3,626,780$     2,903,687$     3,082,471$     2,178,260$     3,035,000$     1,300,150$     

Fund Balance, End of Year 2,903,687$    3,082,471$    3,034,995$    460,770$       1,300,150$     159,120$       

Open Space Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Open Space Fund Budget Summary 
 

Description of Fund 
The Open Space Fund was created in 2005 to account for the revenues from Jefferson County and Arapahoe County for 
Open Space Tax.  Expenditures in this fund are restricted for the purchase, development and maintenance of open space, 
outdoor recreation facilities and historic sites.   
 
Revenues – $1,064,020 
Revenues for this fund are from Jefferson and Arapahoe County Open Space taxes. 
 
Expenditures – $2,205,050 
The city will be participating in several projects in 2016.  Additional projects may arise during the year that may be 
considered by the city council. 
 

Revenues by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
19-411-5330 South Suburban Contribution -                      -                         500,000                125,000              530,000             -                         
19-411-5331 Arapahoe County Open Space 724,219           823,033             854,992                860,000              936,720             950,000             
19-411-5332 Arapahoe County Contribution 40,526             14,474               53,000                  1,000,000           1,000,000          -                         
19-411-5700 Interest Earnings - Arap 19,026             42,234               (685)                      26,000                26,000               26,000               
19-411-5714 Rental Income 6,149               6,334                 6,524                    6,150                  6,520                 6,520                 
19-412-5331 Jefferson County Open Space 72,927             77,617               80,538                  75,000                81,000               81,000               
19-412-5700 Interest Earnings - Jeff 250                  598                    (620)                      500                     500                    500                    

Total Revenues 863,097             964,290                 1,493,748                2,092,650              2,580,740             1,064,020             
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Open Space Fund Budget Summary 
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
19-411-7115 Non-Capital Expenditures 1,691               -                         -                            -                          -                         -                         
19-411-7430 Professional/Consulting 126,202           129,222             90,492                  -                          -                         -                         
19-411-7430 Happy Trails Project -                      -                         -                            -                          5,000                 5,000                 
19-411-7430 Euclid Playground -                      -                         50,000                  -                          -                         -                         
19-411-7430 Centennial Academy Playground -                      -                         50,000                  -                          -                         -                         
19-411-7430 Runyon Elementary Playground -                      -                         -                            -                          -                         50,000               
19-411-7430 Little's Creek Park Lake Dredging -                      -                         40,000                  -                          -                         -                         
19-411-7430 South Suburban Park Foundation Mark -                      25,000               -                            -                          -                         -                         
19-411-7430 Ketring Lake Well -                      12,944               -                            15,000                -                         -                         
19-411-7430 Parks & Rec Master Plan -                      -                         -                            -                          76,000               -                         
19-411-7430 Highline Canal Conservancy -                      -                         -                            -                          10,000               15,000               
19-411-7461 South Platte Park Operations 144,842           186,163             261,030                233,360              233,360             226,350             
19-411-7510 Rent -                      -                         -                            -                          43,750               17,500               
19-411-7810 Open Space - Ashbaugh 1,434               -                         -                            -                          -                         -                         
19-411-7810 Open Space - Rice -                      3,750                 -                            -                          -                         -                         
19-411-7810 Open Space - Ohlson & Scheer 970,094           -                         -                            -                          -                         -                         
19-411-7810 Open Space - Mayflower -                      -                         11,608                  -                          -                         -                         
19-411-7835 Carson Nature Center 4,044               -                         -                            -                          -                         -                         
19-411-7835 City Ditch/Littleton Community Trail 191,607           40,242               597,136                -                          -                         -                         
19-411-7835 Lee Gulch Trail Overlook -                      -                         400                       312,500              312,500             -                         
19-411-7835 Murray Property (Creekside Experienc -                      -                         16,315                  187,500              202,500             -                         
19-411-7835 Happy Trails Project -                      20,000               -                            5,000                  -                         -                         
19-411-7835 Mary Carter Greenway Trail -                      103,331             29,313                  -                          -                         -                         
19-411-7835 River Enhancement -                      250,000             250,000                250,000              250,000             500,000             
19-411-7835 Fish Habitat 38,000             -                         -                            -                          -                         -                         
19-411-7835 S. Platte River to Redtail Lake 35,000             -                         -                            -                          -                         -                         
19-411-7835 Wetland Redtail Lake 15,000             -                         -                            -                          -                         -                         
19-411-7835 Wynetka Ponds Bike/Ped Path -                      -                         36,882                  57,000                57,000               -                         
19-411-7835 Ketring Lake Well -                      -                         -                            500,000              500,000             -                         
19-411-7835 Riverside Downs -                      -                         46,307                  632,080              900,000             -                         
19-411-7835 Reynolds Landing -                      -                         20,000                  1,100,000           1,100,000          500,000             
19-411-7835 Hudson Gardens -                      -                         -                            400,000              400,000             -                         
19-411-7835 Little's Creek Playground and Trail -                      -                         -                            -                          -                         175,000             
19-411-7835 Charley Emley Park Renovations -                      -                         -                            -                          -                         150,000             
19-411-7835 Lee Gulch Trail & Bridge -                      -                         -                            -                          -                         150,000             
19-411-7835 Mary Carter Greenway Sign Update -                      -                         -                            -                          -                         290,000             
19-411-7835 Digital Ped & Bicycle Trail Counters -                      -                         -                            -                          -                         30,000               
19-411-7835 Progress Park -                      -                         -                            -                          3,000                 -                         
19-411-7835 Sterne Park -                      -                         -                            -                          93,750               -                         
19-411-7835 Highline Canal -                      -                         -                            -                          11,030               -                         
19-411-7835 Capital Projects - SSPR -                      -                         -                            47,700                47,700               26,200               
19-412-7461 South Platte Park Operations 58,276             14,854               41,741                  70,000                70,000               70,000               

Total Expenditures 1,586,190          785,506                 1,541,224                3,810,140              4,315,590             2,205,050              
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Impact Fee Funds 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Impact Fees -$                    -$                    785,021$        2,391,780$     2,187,830$     760,360$        
Investment Earnings -                      -                      5,552              300                 3,000              3,000              

Total Revenues -                      -                      790,573          2,392,080       2,190,830       763,360          

Expenditures
General Government -                      -                      833                 -                      -                      -                      
Public Safety -                      -                      1,667              -                      -                      -                      
Highways and Streets -                      -                      833                 -                      -                      -                      
Culture & Recreation -                      -                      1,667              -                      -                      -                      
Capital Outlay -                      -                      -                      186,500          172,220          24,000            

Total Expenditures -                      -                      5,000              186,500          172,220          24,000            

Other Financing Sources
Transfers in -                      -                      -                      -                      117,520          -                      

Excess of Financial Sources
over Financial Uses -                      -                      785,573          2,205,580       2,136,130       739,360          

Fund Balance, Beginning of Year -$                    -$                    -$                    396,750$        785,570$        2,921,700$     

Fund Balance, End of Year -$                   -$                   785,573$       2,602,330$    2,921,700$     3,661,060$    

Impact Fee Funds
2012-2016 Summary of Estimated Financial Sources and Uses
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Impact Fee Funds Budget Summary 
 

Description of Fund 
In August 2013 the City Council repealed the existing public facilities fee (Public Facilities Fund) and replaced it with six 
capital impact fees.  Funds are received from developers of new growth within the City based on impact fee formulas.  
Funding is legally restricted to provide for capital improvements related to new growth. 
 
Revenues – $763,360 
Revenues for this fund are projected based on projects currently in progress or which are anticipated to be proposed in 2016.  
 
Expenditures – $24,000 
One project was approved for impact fee funding for 2016: $24,000 for the City’s share of a new LFR Cares vehicle.  
 

 

Police Impact Fees 
 
    2015 2015             2016 
 2012             2013             2014       Approved Year-End    Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
20-171-5340 Impact Fees -                    -                     73,862           203,650          188,350        65,430            
20-171-5700 Interest Earnings -                    -                     318                50                   300               300                 
Total Police Impact Fee Revenues -                    -                    74,180          203,700         188,650       65,730           

 
20-171-7430 Professional & Consulting -                    -                     833                -                     -                    -                      
Total Police Impact Fee Expenditures -                    -                    833               -                     -                   -                     

 

 

Museum Impact Fees 
 
    2015 2015             2016 
 2012             2013             2014       Approved Year-End    Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
21-171-5340 Impact Fees -                    -                     172,416         238,450          288,400        99,400            
21-171-5700 Interest Earnings -                    -                     214                50                   600               600                 

Total Museum Impact Fee Revenues -                    -                    172,630        238,500         289,000       100,000         

 
21-171-7430 Professional & Consulting -                    -                     833                -                     -                    -                      
Total Museum Impact Fee Expenditures -                    -                    833               -                     -                   -                     

 

 

Fire Impact Fees 
 
    2015 2015             2016 
 2012             2013             2014       Approved Year-End    Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
22-171-5340 Impact Fees -                    -                     92,789           289,120          267,450        92,920            
22-171-5700 Interest Earnings -                    -                     431                50                   300               300                 
Total Fire Impact Fee Revenues -                    -                    93,220          289,170         267,750       93,220           

 
22-171-7430 Professional & Consulting -                    -                     833                -                     -                    -                      
22-171-7850 Quick Car Program -                    -                     -                    54,000            54,000          -                      

22-171-7850 Care Car Program -                    -                     -                    -                     -                    24,000            
Total Fire Impact Fee Expenditures -                    -                    833               54,000           54,000         24,000           
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Impact Fee Funds Budget Summary 
 

Library Impact Fees 
 
    2015 2015             2016 
 2012             2013             2014       Approved Year-End    Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
23-171-5340 Impact Fees -                    -                     78,771           250,950          303,520        104,610          
23-171-5700 Interest Earnings -                    -                     229                50                   300               300                 
Total Library Impact Fee Revenues -                    -                    79,000          251,000         303,820       104,910         

 
23-171-7430 Professional & Consulting -                    -                     833                -                     -                    -                      
23-171-7300 Library Annex Improvements -                    -                     -                    132,500          -                    -                      
Total Library Impact Fee Expenditures -                    -                    833               132,500         -                   -                     

 
 

Facilities Impact Fees 
 
    2015 2015             2016 
 2012             2013             2014       Approved Year-End    Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
24-171-5340 Impact Fees -                    -                     319,968         988,670          915,020        317,880          
24-171-5700 Interest Earnings -                    -                     4,179             50                   1,200            1,200              

24-171-5912 Txfr In - Public Facilities -                    -                     -                    -                     54,800          -                      
Total Facilities Impact Fee Revenues -                    -                    324,147        988,720         971,020       319,080         

 
24-171-7430 Professional & Consulting -                    -                     834                -                     -                    -                      
Total Facilities Impact Fee Expenditures -                    -                    834               -                     -                   -                     

 
 

Transportation Impact Fees 
 
    2015 2015             2016 
 2012             2013             2014       Approved Year-End    Approved 
Account Number and Description         Actual         Actual          Actual        Budget Estimate         Budget 
 
25-171-5340 Impact Fees -                    -                     47,215           420,940          225,090        80,120            
25-171-5700 Interest Earnings -                    -                     181                50                   300               300                 

25-171-5912 Txfr In - Public Facilities -                    -                     -                    -                     62,720          -                      
Total Transportation Impact Fee Revenues -                    -                    47,396          420,990         288,110       80,420           

 
25-171-7430 Professional & Consulting -                    -                     834                -                     -                    -                      
25-171-7890 County Line/Broadway Turn L -                    -                     -                    -                     118,220        -                      
Total Transportation Impact Fee Expenditures -                    -                    834               -                     118,220       -                     
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Capital Projects Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Building Use Tax 1,106,728$     658,348$        2,047,316$     1,200,000$     2,000,000$     1,500,000$     
Highway Users Tax 1,306,375       1,313,139       1,338,930       1,285,000       1,300,000       1,300,000       
Intergovernmental 1,588,119       679,229          1,424,707       1,084,860       1,536,770       938,310          
Investment Earnings 70,766            69,691            45,390            140,000          135,000          110,000          
Miscellaneous -                     47,101          -                    -                     -                      -                    

Total Revenues 4,071,988       2,767,508       4,856,343       3,709,860       4,971,770       3,848,310       

Expenditures
General Government 505,205          328,387          513,756          110,000          325,010          170,000          
Public Safety 78,009            584,005          1,071,851       -                      16,300            -                      
Highways and Streets 41,368            27,654            266,041          -                      70,410            -                      
Culture and Recreation 21,047           16,614          -                    -                     -                      -                    

Debt Service:
Capital Leases 657,366          1,200,520       1,274,925       1,447,990       1,447,990       1,646,310       

Capital Outlay 12,702,032     2,576,102       3,207,375       6,646,860       7,113,000       8,684,920       

Total Expenditures 14,005,027     4,733,282       6,333,947       8,204,850       8,972,710       10,501,230     

Other Financing Sources (Uses)
Transfers In 2,553,870       2,877,990     3,506,834     1,039,990     2,900,000       1,400,000     

Transfers Out (39,076)           (39,898)           (13,343)           (20,000)           (15,000)           (10,000)           
Capital Lease Proceeds 10,020,390     -                      -                      -                      -                      2,305,000       
Sale of Capital Assets 4,952              -                      -                      -                      21,000            -                      

Total Other Financing Sources 12,540,136     2,838,092       3,493,491       1,019,990       2,906,000       3,695,000       

Excess (Deficiency) of Financial Sources
over Financial Uses 2,607,097       872,318        2,015,887     (3,475,000)    (1,094,940)      (2,957,920)    

Fund Balance, Beginning of Year 7,975,115$     10,582,212$   11,454,530$   12,279,990$   13,470,420$   12,375,480$   

Fund Balance, End of Year 10,582,212$   11,454,530$  13,470,417$  8,804,990$    12,375,480$   9,417,560$    

Capital Projects Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Capital Projects Fund Budget Summary 
 

Description of Fund 
The city currently has one Capital Projects Fund.  The Capital Projects Fund accounts for the financing, acquisition and 
construction of capital improvements and various special projects throughout the city.  These projects include public 
facilities, street construction, parks and open space, information technology, public safety enhancements and cultural and 
recreational improvements.   
 
Revenues – $7,553,310 
Revenues for this fund are comprised of city building use tax, state highway users tax, the Littleton Fire Protection District’s 
and Highlands Ranch Metro District’s share of ownership of capital acquisitions for the fire department, and investment 
interest earnings.  Also included is a transfer in from the General Fund.  
 
Expenditures – $10,511,230 
The 2016 expenditures in this fund include lease payments, information technology, replacement of radios, wayfinding 
improvements for the downtown area, replacement of a fire engine, replacement of fleet vehicles and equipment, traffic 
signal improvements, street rehabilitation, curb, gutter and sidewalk and bridge improvements.   
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Capital Projects Fund 
 

Revenues by Line Item 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
34-171-5301 Littleton F P D 346,493           223,790             1,108,953             422,060              556,790             573,570             
34-171-5302 Highlands Ranch F P D 57,480             60,847               260,935                195,800              201,440             151,740             
34-171-5321 Highway Users Tax 1,306,375        1,313,139          1,338,930             1,285,000           1,300,000          1,300,000          
34-171-5323 Oil & Gas Severance 47,934             30,804               51,110                  25,000                30,000               -                         
34-171-5330 Denver Water 1,100,000        -                         -                            -                          -                         -                         
34-171-5700 Interest Earnings 31,690             29,793               32,048                  120,000              120,000             100,000             
34-171-5702 Interest Earnings 39,076             39,898               13,343                  20,000                15,000               10,000               
34-171-5710 Rents -                      100                    -                            -                          -                         -                         
34-171-5811 Other Misc. Revenues -                      47,001               -                            -                          -                         -                         
34-171-5930 Sale of Capital Assets -                      -                         -                            -                          21,000               -                         
34-171-5951 Proceeds Medic 13 & Engine 11 880,000           -                         -                            -                          -                         -                         
34-171-5952 Proceeds Museum 9,140,390        -                         -                            -                          -                         -                         
34-171-5953 Proceeds - City-wide Radios -                      -                         -                            -                          -                         2,305,000          
34-201-5330 AOF Revenue for Radios -                      -                         -                            442,000              442,000             213,000             
34-220-5330 AOF Revenue for Radios -                      -                         3,710                    -                          306,540             -                         
34-220-5930 Sale of Capital Assets 4,952               -                         -                            -                          -                         -                         
34-303-5330 Denver Water Project Reimb 36,212             363,788             -                            -                          -                         -                         
34-321-5013 Building Use Tax 1,106,728        658,348             2,047,316             1,200,000           2,000,000          1,500,000          
34-600-5901 Tr In . General Fund 2,553,870        2,706,000          2,500,401             825,000              2,900,000          1,400,000          
34-600-5943 Tr In EMT Fund -                      171,990             35,590                  214,990              -                         -                         
34-600-5965 Tr In Fleet -                      -                         970,843                -                          -                         -                         

Total Revenues 16,651,200        5,645,498             8,363,177                4,749,850              7,892,770             7,553,310             
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Capital Projects Fund 
 

Expenditures by Line Item 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
34-130-7430 Professional/Consulting -                      3,115                 -                            -                          -                         -                         
34-130-7840 Office Equipment 42,976             1,479                 -                            -                          -                         -                         
34-150-7842 1084 Financial System FE 475                  -                         25,000                  -                          3,200                 -                         
34-150-7842 1298 Online Timesheet Interface -                      -                         -                            -                          25,000               -                         
34-150-7920 Court House Lease 177,904           -                         -                            -                          -                         -                         
34-160-7350 IS (non-capital) - Police Mobile Replac 150,783           246,810             227,366                60,000                60,000               60,000               
34-160-7350 IS (non-capital) - Network Infrastructure -                      -                         -                            50,000                50,000               60,000               
34-160-7840 1103 Information Services 162,980           73,862               -                            110,000              110,000             110,000             
34-160-7840 1253 Credit Card Interfaces -                      6,187                 8,000                    -                          -                         -                         
34-160-7840 1300 Wireless Network -                      23,742               -                            -                          -                         -                         
34-160-7840 1301 Network Management Tool -                      6,000                 -                            -                          -                         -                         
34-160-7840 1302 GIS Server -                      18,020               -                            -                          -                         -                         
34-160-7840 1330 Core Network Upgrade -                      -                         60,106                  -                          -                         -                         
34-160-7840 IS - Server/Storage Replacements -                      -                         -                            86,000                86,000               80,000               
34-160-7840 IS - SAN Upgrade -                      -                         -                            51,000                51,000               50,000               
34-170-7830 Improvements Other Than Bldgs 4,200               14,300               -                            -                          -                         -                         
34-171-7115 Non-Capital Equipment 2,370               -                         28,746                  -                          12,500               -                         
34-171-7430 Professional & Consulting - Streetscap -                      -                         -                            -                          200,000             -                         
34-171-7820 Building Improvements -                      2,636                 -                            -                          -                         -                         
34-171-7820 Police Facility WFR 12,545             -                         -                            -                          -                         -                         
34-171-7820 Remodel CMO/HR Offices -                      2,630                 107,214                -                          -                         -                         
34-171-7820 Littleton Center Smoke Detector Syste -                      -                         -                            110,000              110,000             -                         
34-171-7820 Littleton Center Roof Drain Lining -                      -                         -                            20,000                20,000               -                         
34-171-7820 Safety Updates -                      -                         -                            220,000              220,000             -                         
34-171-7820 PW,CD, ED Reception Area -                         60,000               
34-177-7820 BSC Remodel -                      -                         -                            -                          -                         40,000               
34-171-7890 Wayfinding - Downtown -                      -                         -                            500,000              500,000             465,000             
34-171-7890 Wayfinding - Street Signs -                      -                         -                            15,000                15,000               -                         
34-171-7890 Wayfinding - Littleton Center -                      -                         -                            -                          -                         100,000             
34-171-7890 Dry Creek/Mineral & Santa Fe/County -                      -                         -                            -                          -                         110,000             
34-171-7910 Various Projects Lease (H20) 249,173           966,856             1,167,970             1,209,770           1,209,770          1,424,200          
34-172-7842 Granicus -                      -                         15,650                  -                          -                         -                         
34-173-7820 Courthouse Security -                      -                         -                            30,000                30,000               -                         
34-174-7842 ABRA.Workforce Connection -                      -                         38,653                  -                          6,000                 -                         
34-174-7860 HR Office Cube-Desk -                      -                         -                            -                          -                         10,000               
34-177-7430 Professional/Consulting -                      -                         42,188                  -                          -                         -                         
34-177-7430 Fire / Police Dispatch HVAC Replacem -                      -                         -                            -                          -                         50,000               
34-177-7820 Bldg #1 Rooftop Unit Replacement -                      -                         -                            120,000              120,000             -                         
34-177-7820 Littleton Center Pump Replacement Pr -                      -                         -                            -                          -                         60,000               
34-177-7820 Police/Fire Communication Center Egr -                      -                         -                            -                          -                         5,000                 
34-177-7820 Service Center - Replace Gates & Ope -                      -                         -                            -                          -                         55,000               
34-177-7890 One-Stop Shop -                      -                         -                            -                          63,700               -                         
34-177-7890 Roof Repair 300,512           -                            -                          -                         -                         
34-177-7890 City Center Carpet Replacement -                      62,629               62,099                  -                          -                         -                         
34-177-7890 Fiber Optic Line Install -                      -                         -                            50,000                50,000               -                         
34-201-7430 Professional/Consulting -                      -                         3,500                    -                          -                         -                         
34-201-7842 E-Ticketing -                      126,456             17,446                  -                          27,730               -                         
34-201-7840 Police Radio Replacement -                      -                         -                            442,000              442,000             1,100,000          
34-201-7840 Police Equipment Replacement -                      -                         -                            -                          -                         94,830               
34-201-7840 AOF E-911 Replacement -                      -                         -                            -                          -                         213,000             
34-201-7910 Lease 700 Radios -                      123,407             123,407                123,410              123,410             -                         
34-220-7115 Non-Capital Expenditures 32,933             33,049               17,588                  -                          16,300               -                         
34-220-7430 Professional/Consulting -                      6,240                 -                            -                          -                         -                         
34-220-7570 Other Equipment Maint -                      5,000                 -                            -                          -                         -                         
34-220-7820 Fire Station #11 Concrete -                      -                         -                            45,000                45,000               -                         
34-220-7820 Burn Building -                      -                         -                            118,790              -                         118,790             
34-220-7820 Metro Fire Training Center Improveme -                      -                         -                            50,000                50,000               -                         
34-220-7820 Fire Station #12 Concrete Repair 17,218             115,299             -                            -                          -                         -                         
34-220-7820 Station 16 Kitchen Remodel (1/3) -                      25,000               -                            -                          -                         -                         
34-220-7820 Station 11 Kitchen Remodel -                      -                         -                            -                          -                         50,000               
34-220-7820 Portable and Mobile Radio Replaceme -                      -                         -                            -                          -                         860,000             
34-220-7840 Fire Hardware Improvements 13,166             -                         -                            -                          -                         -                         
34-220-7841 MDT Front Line Vehicles 42,831             -                         -                            32,000                15,700               32,500               
34-220-7841 MDT's for Chief Officer Vehicles -                      -                         -                            -                          -                         56,000               
34-220-7841 RMS Laptop Replacements -                      -                         -                            23,500                23,500               24,000               
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Capital Projects Fund 
 

Expenditures by Line Item (Continued) 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
34-220-7850 Replace Medic 13 -                      270,052             -                            -                          -                         -                         
34-220-7850 Replace Engine 11 559,991           36,240               -                            -                          -                         -                         
34-220-7850 1311 Engine 15 -                      -                         627,026                -                          -                         -                         
34-220-7850 Replace Medic 15 -                      -                         -                            -                          251,150             -                         
34-220-7850 Medic Replacement -                      -                         -                            285,000              285,000             -                         
34-220-7850 Engine Replacement -                      -                         -                            -                          -                         705,000             
34-220-7850 Care Cars -                      -                         -                            -                          -                         56,000               
34-220-7850 Fire Staff Vehicle -                      36,940               35,944                  157,660              157,660             45,000               
34-220-7850 Aerial Replacement -                      -                         915,934                -                          -                         -                         
34-220-7850 Quick Car Program (2 Vehicles) -                      -                         -                            126,000              126,000             -                         
34-220-7860 Thermal Imaging Cameras -                      -                         -                            -                          -                         16,000               
34-220-7860 Lifepak Defibrillators -                      -                         -                            -                          -                         95,000               
34-220-7860 Extractors -                      -                         -                            -                          -                         50,000               
34-220-7890 Opticom Upgrade/Install 8,575               -                         -                            15,000                15,000               10,000               
34-220-7890 SCBA Replacements -                      -                         699,850                125,000              125,000             -                         
34-220-7890 SCBA Comperssors -                      -                         -                            21,000                21,000               -                         
34-220-7890 LUCAS -                      -                         -                            72,000                72,000               -                         
34-220-7890 Cots -                      -                         -                            27,500                27,500               27,500               
34-220-7910 Ladder 16 Lease Payment 93,959             93,959               93,959                  -                          -                         -                         
34-220-7910 1279 Medic 13 & Engine 11 Lease Payment 440,000           114,809             114,809                114,810              114,810             114,810             
34-220-7910 Radio Lease Payment -                      -                         -                            -                          -                         107,300             
34-223-7840 Radio Console Replacement (SMCC) -                      -                         297,308                -                          72,800               -                         
34-302-7115 Non-Capital Equipment 38,743             -                         -                            -                          -                         -                         
34-302-7430 Professional/Consulting -                      6,200                 -                            -                          18,230               -                         
34-302-7430 Pavement Management System -                      -                         255,370                -                          -                         -                         
34-302-7565 Traffic Signal System Maint 2,625               -                         -                            -                          -                         -                         
34-302-7585 Repair/Maintenance Projects -                      21,454               10,671                  -                          52,180               -                         
34-302-7850 Vehicles 196,818           40,120               28,938                  -                          -                         -                         
34-302-7850 One Person Survey Station -                      -                         -                            25,000                25,000               -                         
34-302-7860 Other Equipment -                      -                         -                            -                          1,650                 -                         
34-302-7860 Radio Replacement -                      -                         -                            -                          -                         345,000             
34-302-7890 Public Works Improvements -                      -                         18,244                  -                          -                         -                         
34-302-7890 1216 Traffic Signal Program 19,426             55,380               -                            -                          -                         -                         
34-302-7890 1046 Concrete 129,177           311,457             -                            -                          -                         -                         
34-302-7890 1019 Bowles Ave. 100,259           575,452             -                            -                          -                         -                         
34-302-7890 1263 Broadway -                      390,836             -                            -                          -                         -                         
34-302-7890 1208 Street Rehabilitation 764,904           364,678             -                            -                          -                         -                         
34-302-7890 1052 Curb, Gutter & Sidewalk 151,734           40,338               -                            -                          -                         -                         
34-302-7890 1022 Bridge Improvements 109,261           5,105                 -                            -                          -                         -                         
34-302-7891 Traffic Signal Program -                      -                         26,039                  439,410              439,410             175,000             
34-302-7892 Concrete Pavement Repair -                      -                         358                       200,000              200,000             200,000             
34-302-7893 Street Rehabilitation -                      -                         1,093,336             1,950,000           1,950,000          1,900,000          
34-302-7894 Curb, Gutter & Sidewalk Repair -                      -                         109,882                200,000              350,000             350,000             
34-302-7895 Bridge Improvements -                      -                         53,088                  50,000                50,000               50,000               
34-303-7115 Non-Capital Equipment 21,047             16,614               200                       -                          -                         -                         
34-303-7890 Denver Water Project 39,202             466,882             3,943                    -                          -                         -                         
34-305-7850 Fleet Vehicle Replacements -                      -                         -                            820,000              820,000             916,300             
34-305-7860 Fleet Equipment Replacements -                      -                         -                            45,000                45,000               50,000               
34-321-7860 Codes Software -                      -                         -                            65,000                65,000               -                         
34-560-7890 Museum 'Purchase' - COPS Refunding 10,071,333      -                         -                            -                          -                         -                         
34-600-7430 Professional/Consulting 47,907             24,049               4,116                    -                          2,510                 -                         
34-600-8501 Tr Out - General Fund 39,076             39,898               13,343                  20,000                15,000               10,000               

Total Expenditures 14,044,103        4,773,180             6,347,290                8,224,850              8,987,710             10,511,230           

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page intentionally left blank 

 
 
 
 
 
 
 
 
 
 
 
 



2016 Budget  Enterprise Funds 

City of Littleton, Colorado  2016 Budget 180

South Metro Area Communications Center Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Intergovernmental 838,133$        866,540$        865,394$           873,790$        869,260$        1,183,100$     
Miscellaneous 1,324              (1,237)             1,058                 -                      -                      -                      

Total Revenues 839,457          865,303          866,452             873,790          869,260          1,183,100       

Expenditures
Public Safety 1,030,637       1,069,745       1,024,902          1,126,960       1,204,880       1,473,520       

Total Expenditures 1,030,637       1,069,745       1,024,902          1,126,960       1,204,880       1,473,520       

Other Financing Sources
Transfers In -                      270,000          300,000             300,000          270,290          291,130          

Total Other Financing Sources -                      270,000          300,000             300,000          270,290          291,130          

Excess (Deficiency) of Financial Sources
over Financial Uses (191,180)         65,558            141,550             46,830            (65,330)           710                 

Adjustment to Budget Basis (23,092)           (104,108)         (130,059)           -                      -                      -                      

Cash Balance, Beginning of Year 342,534$        128,262$        89,712$             93,800$          101,200$        35,870$          

Cash Balance, End of Year 128,262$        89,712$         101,203$          140,630$       35,870$          36,580$         

South Metro Area Communications Center Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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South Metro Area Communications Center Fund Budget Summary 
 

Description of Fund 
The South Metro Area Communications Center Fund accounts for the combined fire communications operations for the City 
of Littleton, Littleton Fire Protection District, Highlands Ranch Metro District and Cunningham Fire Protection District. 
 
URevenues – $1,474,230 
Revenues for this fund are received from the fire partners listed above.  There is also a transfer from the General Fund into 
this fund for the city’s share of the operations.  In 2016, the Communications Center will replace equipment approved by the 
E-911 Board and will receive full reimbursement for those expenses.  
 
UExpenditures – $1,473,520 
Expenditures from this fund include operational costs.   

 
Revenues by Line Item 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
44-223-5301 Littleton F P D 282,838           302,265             303,751                308,550              310,740             334,650             
44-223-5302 Highlands Ranch F P D 247,704           256,548             261,643                265,240              258,520             278,450             
44-223-5305 Cunningham F P D 307,591           307,727             300,000                300,000              300,000             300,000             
44-223-5330 Grant - E-911 Board -                      -                         -                            -                          -                         270,000             
44-223-5811 Other Misc. Revenues 1,324               (1,237)                1,058                    -                          -                         -                         
44-600-5901 Tr In . General Fund -                      270,000             300,000                300,000              270,290             291,130             

Total Revenues 839,457             1,135,303             1,166,452                1,173,790              1,139,550             1,474,230             
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South Metro Area Communications Center Fund Budget Summary 
 

Expenditures by Line Item 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
44-223-6010 Salary . Regular 629,471           661,688             629,257                734,520              734,520             743,020             
44-223-6015 Field Training Officer Pay 3,561               5,224                 7,546                    6,500                  6,500                 6,700                 
44-223-6020 Salary . Overtime 68,432             50,960               69,415                  51,500                51,500               56,650               
44-223-6030 Social Security 42,921             43,936               43,300                  42,940                42,940               42,200               
44-223-6035 Medicare 10,038             10,275               10,127                  10,040                10,040               9,870                 
44-223-6040 Worker's Comp. Ins. 921                  1,260                 1,290                    1,450                  1,450                 1,290                 
44-223-6050 Medical 67,337             86,562               94,824                  108,400              108,400             147,540             
44-223-6051 Life 1,917               1,929                 1,446                    2,340                  2,340                 3,370                 
44-223-6052 Disability 2,577               3,573                 2,597                    4,070                  4,070                 3,940                 
44-223-6053 Dental 6,309               6,558                 6,586                    7,340                  7,340                 7,340                 
44-223-6060 ICMA 401A . General Government 18,032             25,166               28,866                  27,340                38,170               46,330               
44-223-6141 ICMA 457 Match 2% -                      -                         1,354                    -                          3,120                 3,950                 
44-223-6142 Retirement Health Savings -                      -                         -                            -                          -                         3,600                 
44-223-6150 Uniforms 2,410               2,542                 4,013                    5,500                  5,500                 -                         
44-223-6160 Unemployment Insurance 142                  164                    180                       300                     300                    670                    
44-223-7110 Supplies Office 2,661               2,727                 3,099                    3,300                  3,300                 3,300                 
44-223-7280 Books Magazines Subscription 603                  429                    168                       400                     400                    400                    
44-223-7285 Dues & Memberships 610                  376                    755                       1,200                  1,200                 1,400                 
44-223-7300 Supplies Other Special 7,311               3,141                 8,398                    8,100                  8,100                 8,100                 
44-223-7350 Hardware Maintenance 232                  7,835                 -                            4,500                  69,370               4,500                 
44-223-7360 Software Maintenance 115,919           100,393             13,385                  22,500                22,500               22,500               
44-223-7420 Business Meetings 792                  862                    805                       1,200                  1,200                 1,200                 
44-223-7430 Professional/Consulting Svcs 11,754             675                    414                       3,500                  3,500                 3,500                 
44-223-7431 Audit 560                  560                    -                            -                          470                    -                         
44-223-7446 Uniforms -                      -                         -                            -                          -                         5,500                 
44-223-7450 Learning & Education 17,515             14,664               9,074                    11,000                11,000               11,000               
44-223-7470 Telecommunications 426                  -                         3,379                    19,060                19,060               19,060               
44-223-7500 Printing & Binding 9                      -                         -                            -                          -                         -                         
44-223-7510 Rentals -                      -                         -                            4,000                  4,000                 -                         
44-223-7540 Office Equipment Maint 290                  1,030                 1,606                    800                     800                    800                    
44-223-7560 Radio Maintenance 6,167               7,112                 7,563                    14,000                14,000               14,000               
44-223-7570 Other Equipment Maint. 1,386               950                    3,919                    4,000                  4,000                 4,000                 
44-223-7580 Bldg & Property M & R 1,934               333                    8,855                    2,500                  2,500                 2,500                 
44-223-7610 Property & Liab 8,400               9,300                 11,300                  12,660                12,660               13,290               
44-223-7842 PC Software -                      -                         29,575                  -                          -                         -                         
44-223-7860 Other Equipment -                      19,521               21,807                  12,000                10,630               282,000             

Total Expenditures 1,030,637          1,069,745             1,024,902                1,126,960              1,204,880             1,473,520              
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Geneva Village Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Rental Payments 126,000$        124,909$        116,046$        126,000$        126,000$        126,000$        
Investment Earnings 700                 330                 339                 300                 300                 300                 
Miscellaneous 644                 652                 532                 350                 1,030              1,000              

Total Revenues 127,344          125,891          116,917          126,650          127,330          127,300          

Expenditures
Cost of Services 84,702            98,439            103,552          148,330          148,330          148,640          
Capital Outlay 31,156            -                      -                      -                      -                      -                      

Total Expenditures 115,858          98,439            103,552          148,330          148,330          148,640          

Other Financing Uses
Transfers Out (62,080)           (52,600)           -                      -                      -                      -                      

Total Other Financing Uses (62,080)           (52,600)           -                      -                      -                      -                      

Excess (Deficiency) of Financial Sources
over Financial Uses (50,594)           (25,148)           13,365            (21,680)           (21,000)           (21,340)           

Adjustment to Budget Basis (2,444)             1,035              1,888              -                      -                      -                      

Cash Balance, Beginning of Year 161,175$        108,137$        84,024$          63,520$          99,280$          78,280$          

Cash Balance, End of Year 108,137$       84,024$         99,277$         41,840$         78,280$          56,940$         

Geneva Village Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Geneva Village Fund Budget Summary 
 

Description of Fund 
The Geneva Village Fund accounts for the operations and maintenance of a retirement community of 28 garden level units 
consisting of one and two bedroom apartments.  It provides a complex exclusively for those 61 years of age or older.  The 
fund is self-supportive, relying mainly on rental payments to finance operational costs. 
 
Revenues – $127,300 
Revenues for this fund are received from rental payments paid by the residents of Geneva Village.  Generally, all units 
remain rented. 
 
Expenditures – $148,640 
Expenditures from this fund include operational costs and minor building repairs.   
 

 
Revenues by Line Item 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
45-660-5700 Interest Earnings 700                  330 339                       300                     300                    300                    
45-660-5710 Geneva Village Rent 126,000           124,909             116,046                126,000              126,000             126,000             
45-660-5811 Other Misc. Revenues 644                  652 532                       350                     1,030                 1,000                 

Total Revenues 127,344             125,891                 116,917                   126,650                 127,330                127,300                

 

 
Expenditures by Line Item 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
45-660-7285 Dues & Memberships -                      -                         -                            200                     200                    200                    
45-660-7414 Management Fee 12,600             12,603               12,643                  12,600                12,600               12,600               
45-660-7430 Professional/Consulting Svcs 30,000             27,500               32,500                  30,000                30,000               30,000               
45-660-7520 Electricity & Gas 18,258             24,406               32,076                  29,000                29,000               29,000               
45-660-7522 Storm Drainage Charges -                      -                         -                            8,700                  8,700                 8,700                 
45-660-7525 Water & Sewer Charges 8,636               3,108                 9,350                    14,500                14,500               14,500               
45-660-7580 Bldg & Property M & R 12,904             26,172               11,332                  47,000                47,000               47,000               
45-660-7610 Property & Liability Insurance 1,000               4,650                 5,650                    6,330                  6,330                 6,640                 
45-600-8501 Transfer out General Fund 94,540             52,600               -                            -                          -                         -                         

Total Expenditures 177,938             151,039                 103,552                   148,330                 148,330                148,640                
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Sewer Utility Enterprise 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Charges for Services 12,792,079$   12,612,661$   16,603,522$       16,244,730$   15,272,600$   18,588,000$     
Investment Earnings 100,111          100,972          107,565              179,370          180,000          185,000            
Miscellaneous 594,655          224,555          260,893              265,000          256,000          245,000            

Total Revenues 13,486,845     12,938,188     16,971,980         16,689,100     15,708,600     19,018,000       

Expenditures
Cost of Sales and Services 7,955,064       7,881,211       9,703,314           9,985,130       9,865,120       10,590,750       
Capital Outlay 6,435              90,000            -                          10,000            -                      -                       
Debt Service:

Principal 2,985,937       2,250,357       2,365,357           2,444,630       2,444,630       2,440,000         
Interest 1,374,012       1,433,261       1,309,433           1,075,480       1,075,480       1,075,000         

Total Expenditures 12,321,448     11,654,829     13,378,104         13,515,240     13,385,230     14,105,750       

Excess of Financial Sources
over Financial Uses 1,165,397       1,283,359       3,593,876           3,173,860       2,323,370       4,912,250         

Adjustment to Budget Basis (1,580,871)      638,481          1,214,126           -                      -                      -                       

Cash Balance, Beginning of Year 12,665,243$   12,249,769$   14,171,609$       17,936,570$   18,979,610$   21,302,980$     

Cash Balance, End of Year* 12,249,769$  14,171,609$  18,979,611$      21,110,430$  21,302,980$   26,215,230$    

* In 2014, the City of Englewood holds an operating deposit of $1,130,000

Sewer Utility Enterprise
2012-2016 Summary of Estimated Financial Sources and Uses
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Sewer Utility Enterprise Budget Summary 
 

Description of Fund 
The Sewer Utility Enterprise accounts for sewer services to the residents of the city and several sewer districts located 
outside the city.  The cities of Littleton and Englewood jointly own the Littleton/Englewood Wastewater Treatment Plant 
(Bi-City Joint Plant) located in Englewood.  This treatment plant is operated by the City of Englewood under an IGA 
including a joint supervisory committee with Littleton representatives.  All activities necessary to provide wastewater 
treatment services are accounted for in this fund, including, but not limited to, administration, operations, maintenance, 
financing, related debt service, billing and collection. 
 
URevenues – $19,018,000 
Revenues in this fund are primarily derived from sewer service charges, tap fees and interest earnings. 
 
UExpenditures – $14,105,750 
Expenditures include $8,195,280 for the Bi-City Joint Plant operations and improvements as well as $3,515,000 for debt 
service.    
 
The following graph depicts the trend of sewer utility accounts since 2011. 
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Revenues by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
41-171-5501 Service Charges 12,053,787      12,292,588        12,575,001           13,237,580         13,250,000        13,640,000        
41-171-5505 Transfer Fee 21,261             27,362               28,373                  24,280                22,600               23,000               
41-171-5700 Interest Earnings 100,111           100,972             107,565                179,370              180,000             185,000             
41-171-5804 Penalty. Delinquent Charges 387,219           171,793             216,291                225,000              200,000             200,000             
41-171-5806 Penalty.Certified Accounts 205,436           51,721               42,941                  40,000                45,000               45,000               
41-171-5811 Other Misc. Revenues 2,000               1,041                 1,661                    -                          11,000               -                         
41-171-5961 Sewer Tap Fees. Inside City 432,625           54,915               2,387,500             2,782,870           1,850,000          4,605,000          
41-171-5962 Sewer Tap Fees.Outside City 284,406           237,796             1,612,648             200,000              150,000             320,000             

Total Revenues 13,486,845        12,938,188           16,971,980              16,689,100            15,708,600           19,018,000            
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Sewer Utility Enterprise  
 

Expenditures by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
41-150-7910 WPCRF G.O. Bonds.Prin. 2,985,937        2,250,357          2,365,357             2,444,630           2,444,630          2,440,000          
41-150-7920 WPCRF Revenue Bonds.Int. 1,349,187        1,207,578          1,060,158             826,190              826,190             830,000             
41-150-7922 WPCRF G.O. Bonds.Int. (238,099)         -                         -                            -                          -                         -                         
41-150-7923 WPCRF Rev. Bonds.Admin. Fee 262,924           225,683             249,275                249,290              249,290             245,000             
41-311-6010 Salary . Regular 249,142           222,695             237,679                280,360              280,360             264,830             
41-311-6020 Salary . Overtime 2,580               6,102                 6,458                    7,000                  7,000                 7,000                 
41-311-6030 Social Security 15,624             14,203               15,139                  14,060                14,060               16,140               
41-311-6035 Medicare 3,654               3,322                 3,541                    3,700                  3,700                 3,770                 
41-311-6040 Worker's Comp. Ins. 5,876               7,732                 8,346                    6,110                  6,110                 7,530                 
41-311-6050 Medical 33,412             31,236               35,314                  37,490                37,490               37,850               
41-311-6051 Life 764                  667                    592                       950                     950                    1,290                 
41-311-6052 Disability 892                  1,144                 969                       1,480                  1,480                 1,500                 
41-311-6053 Dental 2,422               2,147                 2,228                    2,610                  2,610                 2,610                 
41-311-6060 ICMA 401A . General Government 7,200               8,598                 10,328                  9,920                  9,920                 17,690               
41-311-6141 ICMA 457 Match 2% -                      -                         929                       -                          -                         2,030                 
41-311-6142 Retirement Health Savings -                      -                         -                            -                          -                         1,280                 
41-311-6150 Uniforms 1,601               1,597                 2,013                    1,300                  1,300                 -                         
41-311-6160 Unemployment Insurance 50                    48                      58                         100                     100                    260                    
41-311-7110 Supplies Office 3,700               768                    124                       1,350                  1,350                 1,350                 
41-311-7115 Non-Capital Equipment -                      1,259                 1,640                    3,000                  3,000                 3,000                 
41-311-7220 Supplies Bldg Materials 3,185               2,635                 2,809                    3,950                  3,950                 3,950                 
41-311-7250 Supplies Pump Maintenance 5,324               14,652               6,115                    6,000                  6,000                 6,000                 
41-311-7270 Small Tools 479                  614                    286                       550                     550                    550                    
41-311-7280 Books Magazines Subscription 26                    -                         -                            100                     100                    100                    
41-311-7300 Supplies Other Special 2,652               6,552                 2,437                    2,500                  2,500                 2,500                 
41-311-7360 Software Maintenance 33,937             35,201               38,995                  39,000                39,000               40,200               
41-311-7410 Collection Fee 49,119             57,550               48,434                  49,000                49,000               49,000               
41-311-7416 Bi-City Joint Plant Admin 376,807           386,344             399,406                457,990              430,000             475,620             
41-311-7417 Bi-City Joint Plant Ops 6,418,524        5,971,759          6,977,725             7,480,420           7,100,000          7,719,660          
41-311-7419 Bank Fees 8,183               4,174                 5,524                    5,000                  5,000                 5,000                 
41-311-7420 Business Meetings 12                    -                         -                            -                          -                         -                         
41-311-7430 Professional/Consulting Svcs 3,415               19,637               22,108                  5,000                  165,000             15,000               
41-311-7431 Audit 9,000               9,000                 9,000                    9,000                  9,300                 9,000                 
41-311-7439 County Cert Fees 251                  21                      167                       -                          -                         -                         
41-311-7446 Uniforms -                      -                         -                            -                          -                         3,000                 
41-311-7450 Learning & Education 555                  709                    2,191                    1,500                  1,500                 1,500                 
41-311-7461 Senior Resident Tax Refund 6,089               5,718                 5,556                    8,300                  8,300                 8,300                 
41-311-7480 Postage & Freight 13,193             18,735               13,088                  17,940                17,940               17,940               
41-311-7500 Printing & Binding 12,138             6,556                 5,937                    9,960                  9,960                 9,960                 
41-311-7510 Rentals 15,000             15,000               15,000                  15,000                15,000               15,000               
41-311-7522 Storm Drainage Charges -                      -                         -                            500                     500                    500                    
41-311-7540 Office Equipment Maint. -                      -                         -                            100                     1,200                 1,200                 
41-311-7551 Vehicle Maintenance 29,074             15,434               29,162                  22,500                22,500               122,500             
41-311-7552 Vehicle Rent 13,560             10,217               6,811                    -                          -                         -                         
41-311-7553 Vehicle Fuel 7,404               6,368                 6,620                    7,650                  7,650                 7,650                 
41-311-7554 Vehicle Extraordinary Charges 551                  1,223                 477                       2,700                  2,700                 2,700                 
41-311-7555 Vehicle Insurance 2,452               2,592                 3,141                    3,520                  3,520                 3,520                 
41-311-7560 Radio Maintenance -                      -                         -                            100                     100                    100                    
41-311-7570 Other Equipment Maint. 850                  -                         2,436                    1,000                  1,000                 1,000                 
41-311-7585 Repair/Maintenance Projects 259,820           619,250             1,389,782             1,000,000           1,000,000          1,000,000          
41-311-7610 Property & Liability Insurance 62,982             69,752               84,750                  94,920                94,920               99,670               
41-311-7700 Other Charges -                      -                         -                            21,500                21,500               21,500               
41-311-7775 Reimburse General Fund 300,000           300,000             300,000                300,000              477,000             491,000             
41-311-7842 PC Software -                      -                         -                            10,000                -                         -                         
41-311-7850 Vehicles -                      -                         -                            -                          -                         89,000               
41-311-7890 Sanitary Sewer Projects -                      90,000               -                            -                          -                         -                         
41-700-8011 Contingencies -                      -                         -                            50,000                -                         -                         

Total Expenditures 12,321,448        11,654,829           13,378,104              13,515,240            13,385,230           14,105,750           
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Storm Drainage Enterprise 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Charges for Services 582,001$        713,512$        717,957$        722,000$        722,000$        765,000$        
Investment Earnings 1,338              8,596              3,254              9,000              6,500              6,500              
Miscellaneous -                      5                     -                      1,500              -                      -                      

Total Revenues 583,339          722,113          721,211          732,500          728,500          771,500          

Expenditures
Cost of Sales and Services 520,958          253,339          285,123          345,440          352,650          405,330          
Capital Outlay 54,198            503,231          430,274          550,000          550,000          550,000          

Total Expenditures 575,156          756,570          715,397          895,440          902,650          955,330          

Excess (Deficiency) of Financial Sources
over Financial Uses 8,183              (34,457)           5,814              (162,940)         (174,150)         (183,830)         

Adjustment to Budget Basis (81,841)           7,795              (84,670)           -                      -                      -                      

Cash Balance, Beginning of Year 652,089$        578,431$        551,769$        401,340$        472,910$        298,760$        

Cash Balance, End of Year 578,431$       551,769$       472,913$       238,400$       298,760$        114,930$       

Storm Drainage Enterprise Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Storm Drainage Enterprise Budget Summary 
 

Description of Fund 
The Storm Drainage Enterprise accounts for construction and maintenance of storm sewer facilities and detention ponds 
within the city limits.  The fund is supported by service fees from landowners within the city.   
 
This fund was approved by city council as a TABOR enterprise beginning January 1, 2014. 
 
Revenues – $771,500 
Revenues for this fund are received from fees levied upon land owners within the city limits.   
 
Expenditures – $955,330 
Expenditures from this fund include operation costs and various storm drainage capital projects.   
 
 
 
 
 

Revenues by Line Item 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
42-171-5501 Utility Charge 560,281           700,646             701,470                710,000              710,000             753,000             
42-171-5505 Transfer Fee 2,168               2,699                 2,434                    1,500                  1,500                 1,500                 
42-171-5700 Interest Earnings 1,338               8,596                 3,254                    9,000                  5,000                 5,000                 
42-171-5804 Penalty.Delinq. Storm Dr Charge 19,552             10,167               14,053                  12,000                12,000               12,000               
42-171-5811 Other Misc Rev -                      5                        -                            -                          -                         -                         

Total Revenues 583,339             722,113                 721,211                   732,500                 728,500                771,500                
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Storm Drainage Enterprise 
 

Expenditures by Line Item 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
42-313-6010 Salary . Regular 158,766           158,186             161,556                169,320              169,320             168,800             
42-313-6020 Salary . Overtime 984                  2,373                 2,373                    3,000                  3,000                 3,000                 
42-313-6030 Social Security 9,870               9,941                 10,140                  10,210                10,210               10,880               
42-313-6035 Medicare 2,308               2,325                 1,686                    2,390                  2,390                 2,540                 
42-313-6040 Worker's Comp. Ins. 57                    76                      902                       2,990                  2,990                 3,650                 
42-313-6050 Medical 28,616             25,300               24,922                  32,150                32,150               28,160               
42-313-6051 Life 496                  481                    (860)                      550                     550                    870                    
42-313-6052 Disability 619                  853                    689                       960                     960                    1,020                 
42-313-6053 Dental 1,580               1,606                 1,676                    1,680                  1,680                 1,680                 
42-313-6060 ICMA 401A . General Government 4,674               6,212                 7,605                    6,430                  10,700               12,000               
42-313-6141 ICMA 457 Match 2% -                      -                         658                       -                          2,000                 2,410                 
42-313-6142 Retirement Health Savings -                      -                         -                            -                          -                         820                    
42-313-6150 Uniforms 400                  200                    934                       600                     600                    -                         
42-313-6160 Unemployment Insurance 30                    30                      28                         60                       60                      180                    
42-313-7110 Supplies Office 203                  281                    36                         200                     300                    200                    
42-313-7220 Supplies Bldg Materials 514                  302                    28                         500                     500                    500                    
42-313-7250 Supplies Pump Maintenance 855                  1,800                 85                         1,500                  1,500                 1,500                 
42-313-7270 Small Tools 156                  197                    184                       200                     200                    200                    
42-313-7285 Dues & Membership 4,530               4,871                 5,047                    5,000                  5,000                 5,000                 
42-313-7300 Supplies Other Special 152                  443                    1,526                    3,570                  3,570                 3,570                 
42-313-7360 Software Maintenance 3,465               3,914                 5,615                    4,600                  4,600                 4,750                 
42-313-7419 Bank Fees 909                  464                    613                       600                     600                    600                    
42-313-7430 Professional/Consulting Svcs 11,825             9,292                 15,372                  10,000                10,000               60,000               
42-313-7431 Audit 1,120               1,120                 1,120                    1,120                  1,160                 1,160                 
42-313-7439 County Cert Fee 11                    -                         -                            1,210                  1,210                 1,210                 
42-313-7446 Uniforms -                      -                         -                            -                          -                         2,600                 
42-313-7450 Learning & Education 375                  79                      -                            1,000                  1,000                 1,000                 
42-313-7461 Senior Resident Tax Refund 6,087               5,716                 5,553                    8,250                  8,250                 8,250                 
42-313-7480 Postage & Freight 1,631               2,316                 1,618                    2,220                  2,220                 2,220                 
42-313-7500 Printing & Binding 1,500               810                    734                       1,230                  1,230                 1,230                 
42-313-7540 Office Equipment Maint. -                      -                         -                            200                     1,000                 1,000                 
42-313-7551 Vehicle Maintenance 3,230               1,715                 3,240                    2,500                  2,500                 2,500                 
42-313-7552 Vehicle Rent 1,507               1,135                 757                       -                          -                         -                         
42-313-7553 Vehicle Fuel 823                  708                    736                       850                     850                    850                    
42-313-7554 Vehicle Extraordinary Charges 61                    136                    53                         300                     300                    300                    
42-313-7555 Vehicle Insurance 272                  288                    349                       390                     390                    390                    
42-313-7585 Repair/Maintenance Projects 76,325             869                    18,848                  57,000                57,000               57,000               
42-313-7610 Property & Liab 8,400               9,300                 11,300                  12,660                12,660               13,290               
42-313-7890 Storm Drainage Projects 242,805           503,231             430,274                550,000              550,000             550,000             

Total Expenditures 575,156             756,570                 715,397                   895,440                 902,650                955,330                
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Emergency Medical Transport Enterprise 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Charges for Services 2,446,272$     3,257,394$     3,532,101$     3,508,500$     3,500,000$     3,550,000$     
Miscellaneous 133,056          107,278          125,983          105,000          105,000          105,000          

Total Revenues 2,579,328       3,364,672       3,658,084       3,613,500       3,605,000       3,655,000       

Expenditures
Public Safety 1,951,029       3,700,512       3,626,824       3,825,320       3,928,550       3,822,660       

Total Expenditures 1,951,029       3,700,512       3,626,824       3,825,320       3,928,550       3,822,660       

Other Financing Uses
Transfers Out -                      (171,990)         (35,590)           (214,990)         -                      -                      

Total Other Financing Uses -                      (171,990)         (35,590)           (214,990)         -                      -                      

Excess (Deficiency) of Financial Sources
over Financial Uses 628,299          (507,830)         (4,330)             (426,810)         (323,550)         (167,660)         

Adjustment to Budget Basis (19,053)           (171,953)         (61,302)           -                      -                      -                      

Cash Balance, Beginning of Year 839,707$        1,448,953$     769,170$        623,170$        703,540$        379,990$        

Cash Balance, End of Year 1,448,953$    769,170$       703,538$       196,360$       379,990$        212,330$       

Emergency Medical Transportation Enterprise
2012-2016 Summary of Estimated Financial Sources and Uses
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Emergency Medical Transport Enterprise Budget Summary 
 

Description of Fund 
The Emergency Medical Transport Enterprise accounts for revenue and expenditures for emergency transport service and 
patient care en route to local hospitals.  The service is provided to residents of the City of Littleton as well as the Littleton 
Fire Protection District and Highlands Ranch Metro District.   
 
Revenues – $3,655,000 
Revenues for this fund are received from fees from transporting patients to hospitals.  A seven percent (7%) fee increase was 
approved in October 2015.  
 
Expenditures – $3,822,660 
Expenditures from this fund include operational costs.  Due to a re-allocation of paramedic costs related to emergency 
medical incidents from the General Fund, expenditures are higher for 2013-2015 as compared to prior years.  The expense 
allocation was slightly adjusted again in 2016 resulting in lower expenses than the 2015 budget.   

 
Revenues by Line Item 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
43-225-5301 Fire Svcs/Littleton F P D -                      -                         14,561                  -                          -                         -                         
43-225-5331 Fire Svcs/Highlands Ranch -                      -                         10,921                  8,500                  -                         -                         
43-225-5501 Emergency Transport Service 4,855,722        6,321,778          7,740,534             7,500,000           7,750,000          7,800,000          
43-225-5502 Billing Adjustments (2,409,450)      (3,064,384)         (4,233,915)            (4,000,000)          (4,250,000)         (4,250,000)         
43-225-5600 Contractor Fines 7,187               1,330                 875                       5,000                  5,000                 5,000                 
43-225-5811 Collection Company Receipts 117,769           101,748             125,108                100,000              100,000             100,000             
43-225-5930 Sale of Capital Assets 8,100               4,200                 -                            -                          -                         -                         

Total Revenues 2,579,328          3,364,672             3,658,084                3,613,500              3,605,000             3,655,000             
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Emergency Medical Transport Enterprise Budget Summary 
 

Expenditures by Line Item 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
43-225-6010 Salary . Regular 967,911           2,035,815          1,990,039             2,242,250           2,242,250          2,145,140          
43-225-6020 Salary . Overtime 109,557           444,673             165,552                140,000              140,000             148,500             
43-225-6030 Social Security -                      -                         684                       -                          6,700                 -                         
43-225-6035 Medicare 14,596             27,706               29,048                  29,440                29,440               30,170               
43-225-6040 Worker's Comp . Ins. 25,628             66,645               76,034                  83,430                83,430               95,700               
43-225-6050 Medical 132,962           271,660             286,414                289,000              289,000             260,930             
43-225-6051 Life 2,949               5,967                 4,629                    6,940                  6,940                 10,610               
43-225-6052 Disability 14,681             28,342               38,059                  40,410                40,410               39,480               
43-225-6053 Dental 6,060               11,953               12,006                  14,950                14,950               13,310               
43-225-6100 Uniform Cleaning Allowance 2,633               5,346                 5,514                    3,510                  3,510                 3,510                 
43-225-6130 Educational Benefits -                      -                         4,717                    -                          5,000                 5,000                 
43-225-6141 ICMA 457 Match 2% -                      -                         11,442                  -                          30,000               35,410               
43-225-6142 Retirement Health Savings -                      -                         -                            -                          -                         6,930                 
43-225-6150 Uniforms -                      -                         418                       -                          12,000               -                         
43-225-6160 Unemployment Insurance 110                  195                    227                       390                     390                    2,080                 
43-225-6190 Fire Retirement 84,705             170,790             165,139                201,990              201,990             199,040             
43-225-7300 Supplies Other Special 81,783             64,139               104,531                111,780              111,780             111,780             
43-225-7330 Medical Supplies 140,614           171,317             211,048                185,410              185,410             200,000             
43-225-7350 Hardware Maintenance 16,224             17,712               7,768                    16,220                16,220               16,220               
43-225-7360 Software Maintenance -                      -                         4,468                    -                          500                    -                         
43-225-7410 Collection Fee 33,567             29,604               34,039                  28,350                38,000               30,000               
43-225-7419 Bank Fees 3,310               5,797                 10,268                  9,400                  14,000               9,400                 
43-225-7420 Business Meetings -                      183                    1,022                    1,200                  1,200                 1,200                 
43-225-7430 Billing Fee 142,363           126,786             153,902                161,550              161,550             161,550             
43-225-7431 Audit 1,120               1,120                 -                            -                          2,320                 -                         
43-225-7446 Uniforms -                      -                         -                            -                          -                         2,000                 
43-225-7450 Learning & Education 20,469             35,103               29,646                  53,100                53,100               53,100               
43-225-7461 Educational Programs -                      -                         4,758                    6,000                  6,000                 6,000                 
43-225-7551 Vehicle Maintenance 76,118             97,021               78,046                  75,000                75,000               85,000               
43-225-7553 Vehicle Fuel 30,156             32,704               34,880                  40,000                40,000               40,000               
43-225-7555 Vehicle Insurance 9,548               9,610                 13,260                  15,000                15,000               15,000               
43-225-7560 Radio Maintenance 17,165             -                         -                            -                          -                         -                         
43-225-7570 Medical Equipment Maintenance 16,800             21,724               31,291                  44,690                69,020               69,020               
43-225-7610 Property & Liab -                      18,600               22,600                  25,310                25,310               26,580               
43-225-7850 Vehicles -                      -                         36,404                  -                          -                         -                         
43-225-7860 Other Equipment -                      -                         58,971                  -                          8,130                 -                         
43-600-8534 Transfer to Capital Projects -                      171,990             35,590                  214,990              -                         -                         

Total Expenditures 1,951,029          3,872,502             3,662,414                4,040,310              3,928,550             3,822,660              
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Fleet Maintenance Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Charges for Services 2,425,633$     2,477,345$     1,989,095$     -$                    -$                    -$                    
Investment Earnings 7,899              30,903            35,448            -                      -                      -                      
Gain on Sale of Capital Assets 44,285            78,335            16,902            -                      -                      -                      
Miscellaneous 110                 1,543              31,850            -                      -                      -                      

Total Revenues 2,477,927       2,588,126       2,073,295       -                      -                      -                      

Expenditures
General Government 2,636,118       2,679,687       2,511,013       -                      -                      -                      

Total Expenditures 2,636,118       2,679,687       2,511,013       -                      -                      -                      

Other Financing Uses
Transfers Out -                      -                      (970,843)         -                      -                      -                      

Total Other Financing Uses -                      -                      (970,843)         -                      -                      -                      

Deficiency of Financial Sources
over Financial Uses (158,191)         (91,561)           (1,408,561)      -                      -                      -                      

Adjustment to Budget Basis 104,469          (103,015)         43,494            -                      -                      -                      

Cash Balance, Beginning of Year 1,613,365$     1,559,643$     1,365,067$     -$                    -$                    -$                    

Cash Balance, End of Year 1,559,643$    1,365,067$    -$                   -$                    -$                   -$                   

Fleet Maintenance Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Fleet Maintenance Fund Budget Summary 
 

Description of Fund 
The Fleet Services fund accounts for the costs of owning, operating and maintaining the City of Littleton’s fleet. Fleet 
Services operates a maintenance and repair facility and a fuel site as well as providing for procurement, disposal, insurance 
and other equipment related services. Costs are billed back to departments for maintenance and repairs, fuel, insurance and 
vehicle/equipment replacement as they are incurred. 
 
Revenues – $0 
Revenues for this fund were received from charges to other City of Littleton departments and outside agencies for services 
and products received. This fund was eliminated at the end of 2014 and the remaining balance was transferred to the Capital 
Projects Fund.  
 
 
Expenditures – $0 
Expenditures from this fund included costs for staff, facility, equipment maintenance (parts, labor and sublet), fuel, 
insurance and vehicle/equipment procurement.  This fund was eliminated at the end of 2014 and the remaining balance was 
transferred to the Capital Projects Fund.  Operating expenses are charged to a Public Works division in the General Fund 
and vehicle/equipment replacements are funded from the Capital Projects Fund.  
 
 

Revenues by Line Item 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
65-171-5507 SMHO . Vehicle Maint 3,649               2,838                 7,423                    -                          -                         -                         
65-171-5510 State of Colorado - Fuel 298                  -                         -                            -                          -                         -                         
65-171-5700 Interest Earnings 7,899               30,903               35,448                  -                          -                         -                         
65-171-5722 Contributions -                      -                         31,296                  -                          -                         -                         
65-171-5865 Misc Refunds & Payments 110                  1,543                 554                       -                          -                         -                         
65-171-5891 Depts . Veh Insurance 144,563           144,492             175,230                -                          -                         -                         
65-171-5892 Depts . Veh Maintenance 1,028,591        977,282             892,111                -                          -                         -                         
65-171-5893 Depts . Veh Repl/Dpr 668,673           742,300             480,707                -                          -                         -                         
65-171-5894 Depts . Veh Fuel 538,235           522,193             405,388                -                          -                         -                         
65-171-5896 Depts . Veh Extraord Chg 41,624             88,240               28,236                  -                          -                         -                         
65-171-5930 Gain/Loss on Asset Disposal 44,285             78,335               16,902                  -                          -                         -                         

Total Revenues 2,477,927          2,588,126             2,073,295                -                             -                            -                            
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Fleet Maintenance Fund 
 

Expenditures by Line Item 
    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
65-150-7910 Lease Payment 165,747           121,567             -                            -                          -                         -                         
65-171-6010 Salary . Regular 383,756           383,249             370,135                -                          -                         -                         
65-171-6020 Salary . Overtime 14,577             21,870               15,893                  -                          -                         -                         
65-171-6030 Social Security 24,323             24,549               24,742                  -                          -                         -                         
65-171-6035 Medicare 5,688               5,741                 5,787                    -                          -                         -                         
65-171-6040 Worker's Comp. Ins. 6,563               9,379                 10,879                  -                          -                         -                         
65-171-6050 Medical 79,709             72,535               81,971                  -                          -                         -                         
65-171-6051 Life 1,184               1,121                 1,139                    -                          -                         -                         
65-171-6052 Disability 1,616               2,053                 2,187                    -                          -                         -                         
65-171-6053 Dental 3,687               3,519                 4,258                    -                          -                         -                         
65-171-6060 ICMA 401A . General Government 10,855             13,881               16,652                  -                          -                         -                         
65-171-6140 ICMA Deferred Comp 288                  -                         -                            -                          -                         -                         
65-171-6150 Uniforms 5,023               4,710                 4,512                    -                          -                         -                         
65-171-6160 Unemployment Insurance 93                    95                      92                         -                          -                         -                         
65-171-7110 Supplies Office 779                  587                    1,117                    -                          -                         -                         
65-171-7115 Non-Capital Equipment 2,656               5,000                 22,256                  -                          -                         -                         
65-171-7220 Supplies Bldg Materials 563                  1,574                 727                       -                          -                         -                         
65-171-7270 Small Tools 7,026               3,879                 6,444                    -                          -                         -                         
65-171-7280 Books Magazines Subscription 207                  174                    253                       -                          -                         -                         
65-171-7285 Dues & Memberships 1,062               929                    724                       -                          -                         -                         
65-171-7300 Supplies Other Special 4,947               7,920                 4,281                    -                          -                         -                         
65-171-7321 Unleaded Gas 250,078           250,524             258,622                -                          -                         -                         
65-171-7322 Diesel Fuel 218,781           221,853             199,197                -                          -                         -                         
65-171-7323 Ethanol - E-85 56,990             23,567               10,469                  -                          -                         -                         
65-171-7325 Tires 76,888             58,468               63,124                  -                          -                         -                         
65-171-7326 Parts Batteries Supplies 311,764           267,552             334,879                -                          -                         -                         
65-171-7360 Software Maintenance 6,173               9,282                 14,252                  -                          -                         -                         
65-171-7430 Professional/Consulting 6,412               -                         -                            -                          -                         -                         
65-171-7431 Audit 560                  -                         -                            -                          -                         -                         
65-171-7450 Learning & Education 4,510               5,681                 6,006                    -                          -                         -                         
65-171-7510 Rentals 355                  410                    456                       -                          -                         -                         
65-171-7540 Office Equipment Maint. 1,378               1,356                 1,274                    -                          -                         -                         
65-171-7560 Radio Maintenance 1,117               1,908                 -                            -                          -                         -                         
65-171-7570 Other Equipment Maint. 7,448               4,005                 8,087                    -                          -                         -                         
65-171-7610 Property & Liability Insur 59,370             228,100             175,150                -                          -                         -                         
65-171-7700 Outside Labor/Parts/Vehicle Wash 214,975           209,784             208,982                -                          -                         -                         
65-171-7756 Depr - Veh/Ser Equipment 698,970           712,865             656,467                -                          -                         -                         
65-171-8534 Tr Out - Capital Proj Fund -                      -                         970,843                -                          -                         -                         

Total Expenditures 2,636,118          2,679,687             3,481,856                -                         -                            -                             
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Employee Insurance Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Charges for Services 407,473$        397,293$        381,790$        451,670$        475,710$        490,460$        
Employer/Employee Contributions 6,767,473       7,326,016       8,041,567       8,730,820       8,502,200       8,829,900       
Investment Earnings 31,175            31,823            69,916            31,500            34,250            31,250            
Miscellaneous 3,195              40,108            116,697          20,000            88,120            79,000            

Total Revenues 7,209,316       7,795,240       8,609,970       9,233,990       9,100,280       9,430,610       

Expenditures
General Government 7,723,583       8,684,176       8,211,958       9,167,970       8,491,180       9,315,580       

Total Expenditures 7,723,583       8,684,176       8,211,958       9,167,970       8,491,180       9,315,580       

Other Financing Sources
Transfers In -                      -                      275,000          -                      -                      -                      

Total Other Financing Sources -                      -                      275,000          -                      -                      -                      

Excess (Deficiency) of Financial Sources
over Financial Uses (514,267)         (888,936)         673,012          66,020            609,100          115,030          

Fund Balance, Beginning of Year 3,169,578$     2,655,311$     1,766,375$     2,016,920$     2,439,380$     3,048,480$     

Fund Balance, End of Year 2,655,311$    1,766,375$    2,439,387$    2,082,940$    3,048,480$     3,163,510$    

Employee Insurance Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Employee Insurance Fund Budget Summary 
 

Description of Department 
The Employee Insurance Fund accounts for contributions from the city and employees to provide health, life, accidental 
death and dismemberment, long-term disability, unemployment and workers’ compensation insurance for all participating 
city employees.  
 
The Employee Insurance Fund consists of three separate funds that are appropriated as a whole.  

 Employee Health Insurance Fund  
 Employee Life/ AD&D, LTD, STD and Unemployment Insurance Fund  
 Workers’ Compensation Fund 

 
Revenues – $9,430,610 
Revenues for this fund are received from contributions from the city and employees.  Medical premiums for employees were 
unchanged in 2012 and 2013.  A premium increase of 7% was required for 2014.  In 2015, the city changed the health 
premium tiers from three to four to better allocate premiums according to participant usage.  This new tier structure also 
moves the city’s health plan toward similar cost-sharing trends in the Denver-Boulder market.  Health premiums increased 
8% in 2015 and 1.1% in 2016.  
 
Expenditures – $9,315,580 
Expenditures from this fund include operations costs and transfers to other funds.  Reserves in this fund are annually 
reviewed to ensure that premiums cover estimated costs.   
 

Revenue Summary 
               2015             2015          2016 
 2012             2013              2014      Approved    Year-End      Approved 
Account Number and Description Actual          Actual           Actual          Budget      Estimate          Budget 
   

Employee Health Insurance 6,236,352     6,521,596    7,088,574    7,699,330     7,607,320     7,715,190     
Employee Life AD&D LTD and Unemployment 415,759        456,173       835,105       603,140        595,960        709,820        
Worker's Compensation Insurance Fund 557,205        817,471       961,291       931,520        897,000        1,005,600     

Total Employee Health Ins Fund Revenues 7,209,316       7,795,240        8,884,970        9,233,990         9,100,280       9,430,610         

 
Expenditure Summary 

               2015             2015          2016 
 2012             2013              2014      Approved    Year-End      Approved 
Account Number and Description Actual          Actual           Actual          Budget      Estimate          Budget 
   

Employee Health Insurance 6,391,951     7,284,239    7,098,135    7,601,220     7,070,030     7,641,650     
Employee Life AD&D LTD and Unemployment 435,696        461,236       534,263       587,000        612,000        709,780        
Worker's Compensation Insurance Fund 895,936        938,701       579,560       979,750        809,150        964,150        

Total Employee Health Ins Fund Expenditures 7,723,582       8,684,176        8,211,958        9,167,970         8,491,180       9,315,580          
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Employee Insurance Fund 
 

Employee Health Insurance Fund Line Item Budget 
Revenue Summary 

    2015              2015            2016 
  2012             2013               2014     Approved      Year-End  Approved 
Account Number and Description         Actual          Actual            Actual        Budget        Estimate       Budget 
 
60-171-5752 Cafeteria Plan 80                    17,879               -                            -                          100                    -                         
60-174-5700 Interest Earnings 16,679             14,476               41,705                  21,000                21,000               21,000               
60-174-5742 City Contr . PPO 4,347,269        4,531,225          4,910,355             5,508,000           5,223,000          5,352,180          
60-174-5743 City Contr . Dental 217,175           229,696             242,056                247,000              245,000             247,000             
60-174-5744 Retiree Contr . Dental -                      393                    -                            -                          1,200                 -                         
60-174-5745 Retiree Contr . Health 647                  5,242                 13,198                  10,000                11,120               -                         
60-174-5746 Empl. Contr.PPO 1,028,804        1,102,071          1,301,917             1,268,960           1,397,000          1,338,050          
60-174-5747 Empl. Contr.POS 20,096             1,940                 -                            -                          -                         -                         
60-174-5748 Empl. Contr.Dental 210,019           226,346             226,776                233,340              226,000             230,000             
60-174-5749 Refunds & Misc. Health 202                  15,134               105                       10,000                -                         3,000                 
60-174-5750 COBRA Admin 2% Fees 666                  694                    912                       600                     900                    700                    
60-174-5751 SMHO Contr . PPO 361,016           351,162             328,452                375,440              398,000             377,260             
60-174-5752 SMHO Contr . Dental 29,803             25,278               22,972                  24,990                30,000               30,000               
60-174-5753 SMHO Contra . EAP 983                  -                         -                            -                          -                         -                         
60-174-5754 Vision -                      -                         -                            -                          -                         50,000               
60-174-5801 Other Misc Revenue -                      60                      125                       -                          54,000               66,000               
60-174-5862 Claims Settlement 2,913               -                         -                            -                          -                         -                         

Total Revenues 6,236,352          6,521,596             7,088,574                7,699,330              7,607,320             7,715,190             

 

 
 

Employee Health Insurance Line Item Detail 
Expenditure Summary 

    2015              2015            2016 
  2012             2013               2014     Approved      Year-End  Approved 
Account Number and Description         Actual          Actual            Actual        Budget        Estimate       Budget 
 
60-171-7419 Bank Fees 752                  741                    721                       900                     1,030                 1,030                 
60-171-7437 Cafeteria Sec 125 Admin Fee 8,015               7,691                 7,619                    9,000                  8,000                 8,500                 
60-171-7700 Other Charges -                      -                         33,534                  -                          -                         -                         
60-174-7360 Software Maintenance 14,778             12,023               7,953                    29,000                29,000               5,000                 
60-174-7420 Business Meetings 314                  705                    -                            500                     500                    500                    
60-174-7430 Admin Fees 256,328           490,055             552,269                650,000              630,000             640,000             
60-174-7431 Audit 560                  560                    1,130                    2,300                  29,000               2,000                 
60-174-7432 Benefit Consulting Fees 17,336             19,450               36,365                  40,000                40,000               45,000               
60-174-7440 Vision 65,943             81,602               81,281                  84,000                84,000               50,000               
60-174-7510 Lease Agreement -                      -                         5,140                    5,520                  5,500                 5,680                 
60-174-7662 Stop Loss Prem..PPO 480,990           588,297             804,337                780,000              490,000             825,940             
60-174-7672 Dental Claims Paid 5,445,936        6,000,252          5,482,319             5,900,000           5,650,000          6,000,000          
60-174-7690 Employee Wellness Program 76,667             63,528               64,941                  75,000                75,000               30,000               
60-174-7691 Employee Assistance Program 24,332             19,335               20,526                  25,000                28,000               28,000               

Total Expenditures 6,391,951          7,284,239             7,098,135                7,601,220              7,070,030             7,641,650             
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Employee Insurance Fund 
 

Employee Life/AD&D, LTD and Unemployment Insurance Fund Line Item Detail 
Revenue Summary 

    2015              2015            2016 
  2012             2013               2014     Approved      Year-End  Approved 
Account Number and Description         Actual          Actual            Actual        Budget        Estimate       Budget 
 
61-174-5742 1072 City Contr.Life & AD&D 88,031             85,816               93,749                  150,000              150,000             136,000             
61-174-5742 1073 City Contr . LTD 312,247           351,545             380,611                412,000              410,000             438,070             
61-174-5742 City Contr . STD -                      -                         -                            -                          -                         53,000               
61-174-5742 1220 City Payroll Unemployment 4,597               4,941                 5,187                    30,750                20,000               65,600               
61-174-5751 1072 SMHO Contr . Life & AD&D 3,715               3,773                 3,805                    3,400                  6,300                 7,500                 
61-174-5751 1073 SMHO Contr . LTD 6,046               6,203                 7,263                    6,490                  9,390                 9,400                 
61-174-5700 Interest Earnings 1,123               3,895                 (253)                      500                     250                    250                    
61-174-5811 Other Misc. Revenues -                      -                         69,742                  -                          20                      -                         
61-600-5901 Tr In . General Fund -                      -                         275,000                -                          -                         -                         

Total Revenues 415,759             456,173                 835,105                   603,140                 595,960                709,820                

 

 
 

Employee Life/AD&D, LTD and Unemployment Insurance Fund Line Item Detail 
Expenditure Summary 

    2015              2015            2016 
  2012             2013               2014     Approved      Year-End  Approved 
Account Number and Description         Actual          Actual            Actual        Budget        Estimate       Budget 
 
61-174-7430 Admin Fees - STD -                      -                         -                            -                          -                         16,000               
61-174-7662 1072 Ins Prem . Life & A D & D 98,232             366,716             385,803                434,480              460,000             143,500             
61-174-7662 1073 Ins Prem .L. T. D. 319,051           92,552               106,531                122,520              122,000             447,480             
61-174-7672 1220 Claims Paid . Unemployment 18,413             1,968                 41,930                  30,000                30,000               65,000               
61-174-7672 Claims Paid . Other -                      -                         -                            -                          -                         800                    
61-174-7673 Claims Paid . STD -                      -                         -                            -                          -                         37,000               

Total Expenditures 435,696             461,236                 534,263                   587,000                 612,000                709,780                
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Employee Insurance Fund 
 

Workers’ Compensation Fund Line Item Detail 
Revenue Summary 

    2015              2015            2016 
  2012             2013               2014     Approved      Year-End  Approved 
Account Number and Description         Actual          Actual            Actual        Budget        Estimate       Budget 
 
64-174-5700 Interest Earnings 13,373             13,452               28,464                  10,000                13,000               10,000               
64-174-5742 City Payroll Contribution 543,832           796,984             886,102                911,520              850,000             985,600             
64-174-5749 Refunds & Misc. Revenue -                      7,035                 46,725                  10,000                34,000               10,000               

Total Revenues 557,205             817,471                 961,291                   931,520                 897,000                1,005,600             

 
 

Workers’ Compensation Fund Line Item Detail 
Expenditure Summary 

    2015              2015            2016 
  2012             2013               2014     Approved      Year-End  Approved 
Account Number and Description         Actual          Actual            Actual        Budget        Estimate       Budget 
 
64-174-7360 Software Maintenance -                      -                         1,944                    -                          -                         -                         
64-174-7419 Bank Fees 806                  797                    851                       1,050                  1,150                 1,150                 
64-174-7430 Admin Fees 67,964             23,388               37,179                  36,000                36,000               40,000               
64-174-7431 Broker/ Act/Audit 560                  23,548               15,000                  28,000                28,000               16,000               
64-174-7435 TPA Expenses 19,663             23,238               22,094                  22,100                47,000               30,000               
64-174-7443 Special Legal Services -                      -                         600                       5,000                  5,000                 5,000                 
64-174-7450 Learning & Education -                      -                         191                       2,000                  2,000                 2,000                 
64-174-7662 Stop Loss 71,781             117,445             69,994                  75,600                90,000               95,000               
64-174-7672 Claims Paid 735,162           750,285             431,707                810,000              600,000             775,000             

Total Expenditures 895,936             938,701                 579,560                   979,750                 809,150                964,150                
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Property and Liability Insurance Fund 
 

2015 2015 2016
2012 2013 2014 Adopted Year-End Adopted

Actual Actual Actual Budget Estimate Budget
Revenues
Charges for Services 383,132$        633,831$        1,045,850$     348,050$        853,050$        294,570$        
Investment Earnings 587                 3,437              3,199              3,000              3,000              3,000              
Miscellaneous 458                 30                   717,162          30,000            200,000          30,000            

Total Revenues 384,177          637,298          1,766,212       381,050          1,056,050       327,570          

Expenditures
General Government 530,369          791,661          1,068,519       662,550          860,500          952,500          

Total Expenditures 530,369          791,661          1,068,519       662,550          860,500          952,500          

Excess (Deficiency) of Financial Sources
over Financial Uses (146,192)         (154,363)         697,693          (281,500)         195,550          (624,930)         

Fund Balance, Beginning of Year 545,629$        399,437$        245,074$        713,870$        942,770$        1,138,320$     

Fund Balance, End of Year 399,437$       245,074$       942,767$       432,370$       1,138,320$     513,390$       

Property & Liability Fund
2012-2016 Summary of Estimated Financial Sources and Uses
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Property and Liability Insurance Fund Budget Summary 
 

Description of Fund 
The Property and Liability Insurance Fund accounts for the costs of property and liability insurance for the city. 
 
Revenues – $327,570 
Revenues for this fund are derived from allocations to other city funds based on an allocation method to ensure adequate 
funding in future years.  
 
Expenditures – $952,500 
Expenditures from this fund include primarily cost for insurance. 
 

 
 
 

Revenue Line Item Budget 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
68-171-5700 Interest Earnings 587                  3,437                 3,199                    3,000                  3,000                 3,000                 
68-171-5742 Claims Reimbursement 37,232             80,131               717,162                30,000                200,000             30,000               
68-171-5855 Insurance Claims Paid 458                  30                      -                            -                          -                         -                         
68-171-5871 General Fund Operations 188,950           214,000             735,100                -                          505,000             135,100             
68-171-5874 Sewer Fund 62,980             69,750               84,750                  94,920                94,920               99,670               
68-171-5875 Storm Fund 8,400               9,300                 11,300                  12,660                12,660               13,290               
68-171-5876 EMT Fund 16,800             18,600               22,600                  25,310                25,310               26,580               
68-171-5877 Comm Center 8,400               9,300                 11,300                  12,660                12,660               13,290               
68-171-5878 Geneva Village Fund 1,000               4,650                 5,650                    6,330                  6,330                 6,640                 
68-171-5880 Fleet Maintenance 59,370             228,100             175,150                196,170              196,170             -                         

Total Revenues 384,177             637,298                 1,766,212                381,050                 1,056,050             327,570                

 
 

Expenditure Line Item Budget 
 

    2015             2015            2016 
 2012 2013 2014 Adopted Year-End  Adopted 
Account Number and Description        Actual    Actual    Actual Budget Estimate  Budget 
 
68-171-6010 Salary 67,500             66,714               -                            -                          -                         -                         
68-171-6030 Social Security 4,185               4,065                 -                            -                          -                         -                         
68-171-6035 Medicare 979                  951                    -                            -                          -                         -                         
68-171-6050 Medical -                      8,903                 -                            -                          -                         -                         
68-171-6053 Dental -                      306                    -                            -                          -                         -                         
68-171-6060 ICMA 401A Gen Govt -                      2,669                 -                            -                          -                         -                         
68-171-6160 Unemployment 9                      -                         -                            -                          -                         -                         
68-174-7285 Dues & Memberships 460                  -                         -                            500                     500                    500                    
68-174-7430 Professional & Consulting 3,750               11,538               -                            10,000                10,000               10,000               
68-174-7431 Broker/Act/Audit 560                  3,047                 80                         550                     -                         50,000               
68-174-7610 Property & Liability Insurance 300,307           346,504             405,514                451,500              450,000             492,000             
68-174-7650 Self Insurance - City 152,619           346,964             662,925                200,000              400,000             400,000             

Total Expenditures 530,369             791,661                 1,068,519                662,550                 860,500                952,500                
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Capital Improvement Plan 
 

Overview 
The city has a significant financial interest in streets, public facilities, parks, natural areas, and other capital improvements.  
In past years, the city council and the residents of Littleton, through their actions, have demonstrated a firm commitment to, 
and investment in, the city capital projects.  Major expenditures in the five-year Capital Improvement Program shall be 
appropriated after funding the annual lease obligations. 
 
The following schedules are projections and will be updated every year during budget review.  Funding is subject to annual 
available appropriations. 
 

Capital Projects Fund 
The Capital Projects Fund currently is the fund which accounts for the majority of capital projects.  The largest revenue 
sources in this fund are highway user tax, building use tax and the attributed share of the fire partner reimbursements.   
 
The city has expenditures that are considered “core” expenditures.  These projects are defined as ongoing, annual projects.  
It is the intent of the City to fund “core” projects before other projects. The core projects have little or no impact on 
operational costs as they are only general maintenance of infrastructure or replacement of assets at the end of their useful 
life.  
 
The core projects for 2016 are as follows: 

 $160,000 – Information Services.  Includes replacement of computers, servers. 
 $1,900,000 – Public Works.  Street rehabilitation.  
 $350,000 – Public Works.  Curb, gutter and sidewalk repairs. 
 $200,000 – Public Works.  Concrete replacement. 
 $50,000 – Public Works.  Bridge improvements. 
 $175,000 – Public Works.  Traffic Signal program upgrade. 
 $1,020,550 – General.  Museum and Fleet building annual lease payments  
 $220,950 – General.  Courthouse annual lease payment. 
 $290,000 – General and Fire.  Radio annual lease payment.  
 $114,810 – Fire. Engine 11 and Medic 13 annual lease payment. 

 
Projects that were funded in excess of $25,000 in addition to the “core” projects are as follows: 

 $465,000 – Economic Development and Public Works.  Signage and wayfinding for downtown area.  
 $307,830 – Police. Replacement of existing equipment and technology.  $213,000 to be reimbursed through E-911 Area 

Operating Funds. 
 $2,305,000 – Police, Fire, and Public Works.  Radio replacements. Funded by lease payments in core projects.   
 $27,500 – Fire.  Cot lift system to help relieve stress on employees when loading patients into medic units.  
 $32,500 – Fire. MDT’s scheduled to be installed in front line fire and medical apparatus. 
 $50,000 – Fire.  Kitchen remodel at Station 11. 
 $118,790 – Fire.  Metro Fire Training Center improvements and renovation or construction of burn building.   
 $56,000 – Fire.  Addition of mobile data terminals in Chief Officer vehicles.  
 $45,000 – Fire.  Replacement of staff vehicle.  
 $56,000 – Fire.  Purchase of two new Cares cars.  Also partially funded through Fire Impact Fees.  
 $705,000 – Fire. Replacement of fire engine (truck).  
 $95,000 – Fire. Replacement of Lifepak defibrillators.  
 $50,000 – Fire.  Purchase of two extractors.   
 $55,000 – Facilities Maintenance.  Replacement of gate and operators at Belleview Service Center.   
 $100,000 – Facilities Maintenance.  Remodel shared reception area for public works, economic development and 

community development as well as creating space at the Belleview Service Center for more offices.   
 $50,000 – Facilities Maintenance.  Feasibility study for replacement of HVAC for Communications Center.   
 $60,000 – Facilities Maintenance.  HVAC pump replacement at Littleton Center.  
 $110,000 – Public Works.  Entry ways for Santa Fe/County Line and Dry Creek/Mineral corridors.  
 $100,000 – Public Works.  Littleton Center Entryway Plaza.   
 $966,300 – Fleet.  Replacement of vehicles and equipment.  
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Capital Improvement Plan 
 

Other Funds 
Other funding sources reported in separate funds for capital projects include: 

 Conservation Trust Fund - The city’s share of State Lottery proceeds. 
 Open Space Fund – Open Space revenues from Littleton’s allocated share of Jefferson and Arapahoe Counties Open 

Space sales tax. 
 Consolidated Special Revenues Fund – PEG fees received from cable television customers. 
 Grants Fund - Various grant funding sources including federal and local grants. 
 Impact Fee Funds – The city council passed an ordinance in August 2013 repealing the public facilities fee (Public 

Facilities Fund) and replacing it with six capital  impact fees.  These fees are segregated into separate impact fee funds.  
 Sewer Utility Enterprise and Storm Drainage Enterprise - Monies received from fees paid by utility customers and are 

restricted to capital projects for the sewer utility. 
 Emergency Medical Transport Enterprise – Monies received from user fees for transport services to local hospitals for 

residents of the City as well as the Littleton Fire Protection District and the Highlands Ranch Metro District. 
 South Metro Communications Center – Monies received from partners of the Communications Center.  
 Geneva Village – Monies received from rent paid by Geneva Village residents. 

 
Impact of CIP on the Operating Budget 

The City’s Operating Budget is directly affected by the CIP.  A majority of new capital improvements require ongoing 
expenses for routine operation, repair and maintenance upon completion or acquisition.  Existing City facilities and 
equipment will eventually require rehabilitation, renovation or upgrades to accommodate new uses or address needed 
improvements.  Older facilities usually involve higher maintenance and repair costs as well.   
 
Where some capital projects may result in increased costs, other capital improvements make a positive contribution to the 
fiscal well-being of the City.  Capital projects such as infrastructure expansion needed to support new development helps 
promote economic development and growth that generates additional operating revenues.  These new revenue sources 
provide the funding needed to maintain, improve and expand the City’s infrastructure.   
 
Operating impacts are considered in deciding which projects move forward in the CIP because it is not possible for the City 
to fund several large-scale projects concurrently that have significant negative operating budget impacts.  Therefore, large 
projects are staggered over time.  
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On the following page is a map of the significant projects included in the 2016 Budget:    
 

Map Budget
Ref Program Project 2016

1 Economic Development Wayfinding & Signage Improvements $ 830,000         

2 Police and Comm Center E-911 AOF Equipment Replacement 483,000         

3 Fire Rescue Metro Fire Training Center Burn Bldg 118,790         

4 Fire Rescue Fire Engine (Truck) Replacement 705,000         

5 Public Works County Line & Broadway 250,000         

6 Public Works Littleton Center Entry Way Plaza 100,000         

7 Public Works THAC Roof Access Ladder/Safety Rail 57,000           

8 Public Works Dry Creek/Mineral Entry Way 55,000           

9 Public Works Santa Fe/County Line Entry Way 55,000           

10 Library & Museum Library Improvements 478,620         

11 Open Space Reynolds Landing 500,000         

12 Open Space South Platte River Habitat Enhancement 500,000         

13 Open Space Murray Property - Creekside Experience 250,000         

14 Open Space Little's Creek Playground & Trail 175,000         

15 Open Space Lee Gulch Trail & Bridge 150,000         

16 Open Space Lee Gulch Trail Overlook 125,000         

17 Open Space Charley Emley Park Renovations 150,000         

18 Sewer Utility Capital Projects - Bi-City 1,103,750      

19 Sewer Utility Interceptor 500,000         

City-Wide Projects 
Police, Fire & PW Radio Replacement 2,305,000      

Public Works Street Rehabilitation 1,900,000      

Public Works Sidewalk Replacement 477,500         

Public Works Concrete Roadway Improvements 200,000         

Public Works Sanitary Sewer Upgrades 200,000         

Public Works Traffic Signals 175,000         

Storm Drainage Drainage Concrete Replacement 550,000         

Projects Total $ 12,393,660    

2016 Budget
Capital Improvement Plan
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Five Year Projection by Project Type  
 

Year-End 
Estimate Budget Proposed Six-Year

2015 2016 2017 2018 2019 2020 Total

Equipment 948,480$         3,153,330$      753,830$         428,830$         636,100$         636,100$         6,556,670$        

Lease 1,447,990        1,646,310        1,561,390        1,599,470        1,595,430        1,637,160        9,487,750          

Parks & Recreation 4,101,710        2,271,200        -                  -                  -                  -                  6,372,910          

Public Buildings 817,440           934,410           1,590,000        2,680,000        2,785,000        270,000           9,076,850          

Sanitary & Sewer Drainage 1,982,250        2,442,750        2,300,000        3,000,000        12,550,000      12,550,000      34,825,000        

Streets & Related Infrastructure 4,194,740        3,727,500        3,637,070        3,452,500        3,902,500        4,402,500        23,316,810        

Technology 603,130           509,000           447,500           1,198,500        449,500           1,450,500        4,658,130          

Vehicles & Apparatus 1,868,770        1,796,300        3,376,650        3,537,000        1,034,000        1,510,500        13,123,220        

15,964,510$    16,480,800$    13,666,440$   15,896,300$   22,952,530$   22,456,760$    107,417,340$   
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Five Year Projection by Fund 

 

Year-End 
Estimate Budget Six-Year

Program Fund Project 2015 2016 2017 2018 2019 2020 Total

Communications General Fund Large format printer -                  6,500               -                  -                  -                  -                  6,500                 

Fire Rescue General Fund Staff Vehicles 14,960             -                  -                  -                  -                  -                  14,960               

Library & Museum General Fund Museum Collections Center Storage 10,000             10,000             -                  -                  -                  -                  20,000               

General Fund Total 24,960             16,500             -                  -                  -                  -                  41,460               

Public Facilities Public Facilities Chiller Supply and Condensor Pump 237,560           -                  -                  -                  -                  -                  237,560             

Public Facilities Public Facilities Trane Tracer ES Automated System 16,180             -                  -                  -                  -                  -                  16,180               

Public Facilities Public Facilities Highline Canal 149,230           -                  -                  -                  -                  -                  149,230             

Public Facilities Fund Total 402,970           -                  -                  -                  -                  -                  402,970             

Public Works Cons Trust Library Elevator Car and Controller Upgrade -                  165,000           -                  -                  -                  -                  165,000             

Public Works Cons Trust THAC Roof Access Ladder/Safety Rail -                  57,000             -                  -                  -                  -                  57,000               

Public Works Cons Trust Signage and Wayfinding - SPP and Mary Carter Trail 75,000             75,000             -                  -                  -                  -                  150,000             

Library & Museum Cons Trust Museum Collections Center Lighting 10,000             -                  -                  -                  -                  -                  10,000               

Library & Museum Cons Trust Library - Interior Painting -                  89,100             -                  -                  -                  -                  89,100               

Library & Museum Cons Trust Library - Interior Carpet -                  159,420           -                  -                  -                  -                  159,420             

Library & Museum Cons Trust Library - Security System -                  14,000             -                  -                  -                  -                  14,000               

Library & Museum Cons Trust Library - Office Furniture/Improvements -                  51,100             -                  -                  -                  -                  51,100               

Conservation Trust Fund Total 85,000             610,620           -                  -                  -                  -                  695,620             

Communications - PEGCon Spec Rev Video Equipment 30,000             30,000             30,000             30,000             30,000             30,000             180,000             

Consolidated Special Revenue Fund Total 30,000             30,000             30,000             30,000             30,000             30,000             180,000             

City Clerk Grants Fund FTA Bus 88,000             -                  -                  -                  -                  -                  88,000               

Police Grants Fund Vehicles 27,000             -                  -                  -                  -                  -                  27,000               

Fire Rescue Grants Fund Lifepaks 15,900             -                  -                  -                  -                  -                  15,900               

Public Works Grants Fund CDBG Sidewalk Construction 127,500           127,500           127,500           127,500           127,500           127,500           765,000             

Public Works Grants Fund County Line & Broadway -                  250,000           -                  -                  -                  -                  250,000             

Public Works Grants Fund Federal & Berry Intersection 119,610           -                  -                  -                  -                  -                  119,610             

Public Works Grants Fund Traffic Improvements - DRCOG 125,000           -                  -                  -                  -                  -                  125,000             

Public Works Grants Fund Lee Gulch Overlook -                  125,000           -                  -                  -                  -                  125,000             

Public Works Grants Fund Murray Nature Discovery Area -                  250,000           -                  -                  -                  -                  250,000             

Public Works Grants Fund RAQC Grant 5,000               -                  -                  -                  -                  -                  5,000                 

Grants Fund Total 508,010           752,500           127,500           127,500           127,500           127,500           1,770,510          

Open Space Open Space Lee Gulch Trail Overlook 312,500           -                  -                  -                  -                  -                  312,500             

Open Space Open Space Murray Property (Creekside Exp.) 202,500           -                  -                  -                  -                  -                  202,500             

Open Space Open Space Ketring Well 500,000           -                  -                  -                  -                  -                  500,000             

Open Space Open Space Riverside Downs 900,000           -                  -                  -                  -                  -                  900,000             

Open Space Open Space Reynolds Landing 1,100,000        500,000           -                  -                  -                  -                  1,600,000          

Open Space Open Space Hudson Gardens 400,000           -                  -                  -                  -                  -                  400,000             

Open Space Open Space Capital Projects SSPR 47,700             26,200             -                  -                  -                  -                  73,900               

Open Space Open Space South Platte River Habitat Enhancement 250,000           500,000           -                  -                  -                  -                  750,000             

Open Space Open Space Wynetka Ponds Bicycle/Pedestrian Path 57,000             -                  -                  -                  -                  -                  57,000               

Open Space Open Space Progress Park 3,000               -                  -                  -                  -                  -                  3,000                 

Open Space Open Space Sterne Park 93,750             -                  -                  -                  -                  -                  93,750               

Open Space Open Space Little's Creek Playground & Trail -                  175,000           -                  -                  -                  -                  175,000             

Open Space Open Space Charley Emley Park Renovations -                  150,000           -                  -                  -                  -                  150,000             

Open Space Open Space Lee Gulch Trail & Bridge -                  150,000           -                  -                  -                  -                  150,000             

Open Space Open Space Mary Carter Greenway Sign Update -                  290,000           -                  -                  -                  -                  290,000             

Open Space Open Space Digital Pedestrian & Bicycle Trial Counters -                  30,000             -                  -                  -                  -                  30,000               

Open Space Open Space Highline Canal 11,030             -                  -                  -                  -                  -                  11,030               

Open Space Fund Total 3,877,480        1,821,200        -                  -                  -                  -                  5,698,680          

Fire Rescue Impact Fees Quick Cars - COL Share 54,000             -                  -                  -                  -                  -                  54,000               

Fire Rescue Impact Fees Care Car Vehicle - COL Share -                  24,000             -                  -                  -                  -                  24,000               

Public Works Impact Fees County Line & Broadway 118,220           -                  -                  -                  -                  -                  118,220             

Impact Fees Fund Total 172,220           24,000             -                  -                  -                  -                  196,220             

Lease Capital Projects Various Lease Payments (1) 854,540$         877,670$         908,120$         937,010$         934,260$         976,590$         5,488,190$        

Lease Capital Projects Courthouse Lease (1) 216,120           220,950           215,430           219,920           219,080           218,070           1,309,570          

Lease Capital Projects Radio Replacement - Police & PW (1) -                  182,700           182,700           182,700           182,700           182,700           913,500             

Lease Capital Projects Police Radio (1) 123,410           -                  -                  -                  -                  -                  123,410             

Lease Capital Projects Fleet Building Lease Payment (1) 139,110           142,880           147,840           152,540           152,090           152,500           886,960             

Econ Development Capital Projects Wayfinding/Signage for Downtown 500,000           465,000           400,000           -                  -                  -                  1,365,000          

Econ Development Capital Projects Streetscape Master Plan 200,000           -                  -                  -                  -                  -                  200,000             

Econ Development Capital Projects Streetscape Furnishing Improvements - Downtown -                  -                  334,570           -                  -                  -                  334,570             

Finance Capital Projects Online Timesheet Interface 28,200             -                  -                  -                  -                  -                  28,200               

Finance Capital Projects Enterprise System - HR system shown separately -                  -                  -                  600,000           -                  -                  600,000             

Information Services Capital Projects Server / Backup Sys Replacements / Upgrades (1) 86,000             80,000             80,000             80,000             80,000             80,000             486,000             

Information Services Capital Projects Police Mobile Replacements (1) 60,000             60,000             60,000             60,000             60,000             60,000             360,000             

Information Services Capital Projects Network Infrastructure Upgrade (1) 50,000             60,000             50,000             50,000             50,000             50,000             310,000             

Information Services Capital Projects SAN Upgrade (1) 51,000             50,000             50,000             50,000             50,000             50,000             301,000             

Information Services Capital Projects PC Desktops / Laptops Replacements (1) 110,000           110,000           120,000           120,000           120,000           120,000           700,000             

2016 Budget
Capital Improvement Plan
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Five Year Projection by Fund (Continued) 

 
Year-End 
Estimate Budget Six-Year

Program Fund Project 2015 2016 2017 2018 2019 2020 Total
Proposed

 
Human Resources Capital Projects ABRA Workforce Connection 6,000               -                  -                  -                  -                  -                  6,000                 

Human Resources Capital Projects Enterprise System -                  -                  -                  150,000           -                  -                  150,000             

Human Resources Capital Projects Office Cube-Desk -                  10,000             -                  -                  -                  -                  10,000               

Police Capital Projects Police Equipment Replacement -                  94,830             94,830             94,830             99,100             99,100             482,690             

Police Capital Projects E-Citation 27,730             -                  -                  -                  -                  -                  27,730               

Police Capital Projects Police Radio Replacement (2) 442,000           1,100,000        -                  -                  -                  -                  1,542,000          

Police Capital Projects RMS/CAD Replacement -                  -                  -                  -                  -                  1,000,000        1,000,000          

Police Capital Projects AOF E-911 Equipment Replacement (3) -                  213,000           126,000           126,000           126,000           126,000           717,000             

Fire Rescue TABOR Funds Metro Fire Training Center - Burn Bldg -                  118,790           -                  -                  -                  -                  118,790             

Fire Rescue Capital Projects Station #11 Concrete Repairs 45,000             -                  -                  -                  -                  -                  45,000               

Fire Rescue Capital Projects Station #12 Concrete Repair -                  -                  60,000             -                  -                  -                  60,000               

Fire Rescue Capital Projects Metro Fire Training Center Improvements 50,000             -                  -                  -                  -                  -                  50,000               

Fire Rescue Capital Projects Station #11 Kitchen Remodel -                  50,000             -                  -                  -                  -                  50,000               

Fire Rescue Capital Projects MDT Replacement - Front-line 15,700             32,500             33,000             33,500             34,000             34,500             183,200             

Fire Rescue Capital Projects MDT's for Chief Officer Vehicles -                  56,000             -                  -                  -                  -                  56,000               

Fire Rescue Capital Projects RMS Laptop Replacements 23,500             24,000             24,500             25,000             25,500             26,000             148,500             

Fire Rescue Capital Projects Staff Vehicles 157,660           45,000             -                  -                  -                  -                  202,660             

Fire Rescue Capital Projects Quick Cars - Partner Share 126,000           -                  -                  -                  -                  -                  126,000             

Fire Rescue Capital Projects Care Car Vehicles - Partner Share -                  56,000             -                  -                  -                  -                  56,000               

Fire Rescue Capital Projects Aerial Replacements (#18) -                  -                  -                  1,400,000        -                  -                  1,400,000          

Fire Rescue Capital Projects Engine #13  Replacement -                  705,000           -                  -                  -                  -                  705,000             

Fire Rescue Capital Projects Engine #14 Replacement -                  -                  726,150           -                  -                  -                  726,150             

Fire Rescue Capital Projects New Engine (Master Plan - New Service) -                  -                  -                  770,000           -                  -                  770,000             

Fire Rescue Capital Projects Medic Unit #11 Replacement 285,000           -                  -                  -                  -                  -                  285,000             

Fire Rescue Capital Projects Medic Unit #15 Replacement 251,150           -                  -                  -                  -                  -                  251,150             

Fire Rescue Capital Projects Medic Unit #16 Replacement -                  -                  300,000           -                  -                  -                  300,000             

Fire Rescue Capital Projects HazMat Vehicle -                  -                  710,000           -                  -                  -                  710,000             

Fire Rescue Capital Projects Medic 13 and Engine 11 Lease (1) 114,810           114,810           -                  -                  -                  -                  229,620             

Fire Rescue Capital Projects Radio Replacement - Fire (1) -                  107,300           107,300           107,300           107,300           107,300           536,500             

Fire Rescue Capital Projects Portable and Mobile Radios (2) -                  860,000           -                  -                  -                  -                  860,000             

Fire Rescue Capital Projects SCBA Replacements 146,000           -                  -                  -                  -                  -                  146,000             

Fire Rescue Capital Projects LUCAS (CPR) Machines 72,000             -                  -                  -                  -                  -                  72,000               

Fire Rescue Capital Projects Cot Lift System 27,500             27,500             -                  -                  -                  -                  55,000               

Fire Rescue Capital Projects Opticom Installations 15,000             10,000             10,000             10,000             10,000             10,000             65,000               

Fire Rescue Capital Projects Thermal Imaging Cameras -                  16,000             16,000             16,000             16,000             16,000             80,000               

Fire Rescue Capital Projects Lifepak Defibrillators -                  95,000             240,000           40,000             240,000           240,000           855,000             

Fire Rescue Capital Projects Extractors -                  50,000             -                  -                  -                  -                  50,000               

Fire Rescue Capital Projects Radio Console Replacement 72,800             -                  -                  -                  -                  -                  72,800               

Public Works Capital Projects Courthouse Security 30,000             -                  -                  -                  -                  -                  30,000               

Public Works Capital Projects Comm Center Egress -                  5,000               -                  -                  -                  -                  5,000                 

Public Works Capital Projects Service Center Replace Gates and Operators -                  55,000             -                  -                  -                  -                  55,000               

Public Works Capital Projects Smoke Detector System 110,000           -                  -                  -                  -                  -                  110,000             

Public Works Capital Projects Littleton Center Roof Drain Lining 20,000             -                  -                  -                  -                  -                  20,000               

Public Works Capital Projects Safety Upgrades 220,000           -                  -                  -                  -                  -                  220,000             

Public Works Capital Projects Remodel Reception Area PW/CD/ED -                  60,000             -                  -                  -                  -                  60,000               

Public Works Capital Projects One-Stop Shop 63,700             -                  -                  -                  -                  -                  63,700               

Public Works Capital Projects Littleton Center HVAC Study/Replace Dispatch -                  50,000             200,000           -                  -                  -                  250,000             

Public Works Capital Projects Littleton Center-replace window seals -                  -                  60,000             -                  -                  -                  60,000               

Public Works Capital Projects Building #1 Lighting Upgrade -                  -                  20,000             -                  -                  -                  20,000               

Public Works Capital Projects Replace Service Center Building #2 -                  -                  400,000           2,235,000        2,000,000        -                  4,635,000          

Public Works Capital Projects Remodel at Belleview Service Center -                  40,000             -                  -                  -                  -                  40,000               

Public Works Capital Projects Fiber Optic Line Install 50,000             -                  -                  -                  -                  -                  50,000               

Public Works Capital Projects HVAC Pump Replacement Littleton Center -                  60,000             -                  -                  -                  -                  60,000               

Public Works Capital Projects Building #1 Roof-top Unit Replacement 120,000           -                  -                  -                  -                  -                  120,000             

Public Works Capital Projects One-Person Survey Station 26,650             -                  -                  -                  -                  -                  26,650               

Public Works Capital Projects Traffic Signals (1) 150,000           175,000           175,000           175,000           175,000           175,000           1,025,000          

Public Works Capital Projects County Line/ Broadway Traffic Signal 289,410           -                  -                  -                  -                  -                  289,410             

Public Works Capital Projects Dry Creek/Mineral and Santa Fe/County Line Entry Ways -                  110,000           -                  -                  -                  -                  110,000             

Public Works Capital Projects Littleton Center Entry Way Plaza -                  100,000           -                  -                  -                  -                  100,000             

Public Works Capital Projects Concrete Pavement Repairs (1) 200,000           200,000           200,000           200,000           200,000           200,000           1,200,000          

Public Works Capital Projects Street Rehabilitation (1) 1,100,000        1,900,000        2,000,000        2,500,000        3,000,000        3,500,000        14,000,000        

Public Works Capital Projects Curb, Gutter, and Sidewalk Repairs (1) 350,000           350,000           350,000           350,000           350,000           350,000           2,100,000          

Public Works Capital Projects Bridge Improvements (1) 50,000             50,000             50,000             50,000             50,000             50,000             300,000             

Public Works Capital Projects Littleton Village Roadways 850,000           -                  -                  -                  -                  -                  850,000             

Public Works Capital Projects Wayfinding/Signage for Downtown - Street Signs 15,000             -                  -                  -                  -                  -                  15,000               

Public Works Capital Projects Fleet Replacement Vehicles 820,000           916,300           1,590,500        1,317,000        984,000           1,460,500        7,088,300          

Public Works Capital Projects Fleet Maintenance Equipment 45,000             50,000             50,000             50,000             50,000             50,000             295,000             

Public Works Capital Projects Littleton Center Renovation -                  -                  -                  -                  670,000           -                  670,000             

Public Works Capital Projects Littleton Center HVAC Replace Chiller 1 -                  -                  125,000           -                  -                  -                  125,000             

Public Works Capital Projects Littleton Center Concrete Repairs -                  -                  25,000             -                  -                  -                  25,000               

Public Works Capital Projects Library Roof Top Units -                  -                  65,000             -                  -                  -                  65,000               

Public Works Capital Projects Courthouse Exterior Brick -                  -                  35,000             -                  -                  -                  35,000               

Public Works Capital Projects Courthouse Lighting in Courtroom -                  -                  60,000             -                  -                  -                  60,000               
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Five Year Projection by Fund (Continued) 
 

Year-End 
Estimate Budget Six-Year

Program Fund Project 2015 2016 2017 2018 2019 2020 Total
Proposed

 
Public Works Capital Projects Courthouse Replace West Doors -                  -                  20,000             -                  -                  -                  20,000               

Public Works Capital Projects Courthouse Replce Boilers -                  -                  150,000           -                  -                  -                  150,000             

Public Works Capital Projects Jamison Bridge Repairs and Upgrades -                  -                  -                  50,000             -                  -                  50,000               

Public Works Capital Projects Bowles Barn Brick Repair -                  -                  -                  50,000             -                  -                  50,000               

Public Works Capital Projects Littleton Center Concrete Replacement -                  -                  -                  200,000           -                  -                  200,000             

Public Works Capital Projects Littleton Center Seal Exterior Brick -                  -                  -                  75,000             -                  -                  75,000               

Public Works Capital Projects Littleton Center Elevator Car/Controller Upgrade -                  -                  -                  100,000           -                  -                  100,000             

Public Works Capital Projects Courthouse Carpet/Hardwood Floors -                  -                  45,000             -                  -                  -                  45,000               

Public Works Capital Projects Bemis House Update Electrical -                  -                  -                  -                  75,000             -                  75,000               

Public Works Capital Projects Romancing the Bean Replace Heater -                  -                  -                  -                  20,000             -                  20,000               

Public Works Capital Projects Library Replace Fire Panel -                  -                  -                  -                  -                  125,000           125,000             

Public Works Capital Projects Courthouse Install Emergency Generator -                  -                  -                  -                  -                  125,000           125,000             

Public Works Capital Projects Radio Replacement -                  345,000           -                  -                  -                  -                  345,000             

Comm Development Capital Projects Codes Software 65,000             -                  -                  -                  -                  -                  65,000               

Library & Museum Capital Projects Library Parking Lot -                  -                  280,000           -                  -                  -                  280,000             

Library & Museum Capital Projects Library Roof -                  -                  25,000             -                  -                  -                  25,000               

Library & Museum Capital Projects Library Boilers -                  -                  125,000           -                  -                  -                  125,000             

Capital Projects Fund Total 8,870,990        10,501,230      11,046,940      12,576,800      10,080,030      9,584,260        62,660,250        

Sewer Utility Sewer Enterprise Capital Projects - Bi-City 932,250           1,103,750        1,250,000        1,500,000        1,500,000        1,500,000        7,786,000          

Sewer Utility Sewer Enterprise Interceptor 500,000           500,000           500,000           500,000           500,000           500,000           3,000,000          

Sewer Utility Sewer Enterprise Vehicles -                  89,000             -                  -                  5,000,000        5,000,000        10,089,000        

Sewer Utility Sewer Enterprise Treatment Plant -                  -                  -                  -                  5,000,000        5,000,000        10,000,000        

Sewer Utility Sewer Enterprise Sanitary Sewer Upgrades -                  200,000           -                  200,000           -                  -                  400,000             

Sewer Utility Sewer Enterprise Utility Billing System Replacement -                  -                  -                  250,000           -                  -                  250,000             

Sewer Utility Fund Total 1,432,250        1,892,750        1,750,000        2,450,000        12,000,000      12,000,000      31,525,000        

Storm Drainage Storm Enterprise Little's Creek - Gallup and Peakview 150,000           150,000           150,000           -                  -                  -                  450,000             

Storm Drainage Storm Enterprise Little's Creek - S. Broadway Crossing -                  -                  -                  150,000           150,000           150,000           450,000             

Storm Drainage Storm Enterprise Jackass Gulch RR tracks to High Line Canal 100,000           -                  -                  -                  -                  -                  100,000             

Storm Drainage Storm Enterprise W. Euclid - S. Elati storm sewer, Phase 1, 2, 3 25,000             100,000           -                  -                  -                  -                  125,000             

Storm Drainage Storm Enterprise Neighborhood drainage concrete replacement 275,000           300,000           400,000           400,000           400,000           400,000           2,175,000          

Storm Drainage Fund Total 550,000           550,000           550,000           550,000           550,000           550,000           3,300,000          

SMCC SMCC Radio console replacement 10,630             12,000             12,000             12,000             15,000             15,000             76,630               

SMCC SMCC Arapahoe County E-911 Agency Operating Fund (3) -                  270,000           130,000           130,000           130,000           130,000           790,000             

South Metro Comm Center Fund Total 10,630             282,000           142,000           142,000           145,000           145,000           866,630             

Geneva Village Geneva Village Building Improvements -                  -                  20,000             20,000             20,000             20,000             80,000               

Geneva Village Fund Total -                  -                  20,000             20,000             20,000             20,000             80,000               

Projects Total 15,964,510$   16,480,800$   13,666,440$   15,896,300$   22,952,530$    22,456,760$    107,417,340$   

(1) Projects considered "Core" that the City defines as ongoing, annual projects.

(2) The total radio replacement project in 2016 of $1,925,000 will be financed through a lease, whereby the City will incur additional financing and interest expenses. 

(3) Reimbursed by Arapahoe County E-911 AOF  
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Five Year Projection by Program 
 

Year-End 
Estimate Budget Six-Year

Program Fund Project 2015 2016 2017 2018 2019 2020 Total

Lease Capital Projects Various Lease Payments (1) 854,540$         877,670$         908,120$         937,010$         934,260$         976,590$         5,488,190$        

Lease Capital Projects Courthouse Lease (1) 216,120           220,950           215,430           219,920           219,080           218,070           1,309,570          

Lease Capital Projects Radio Replacement - Police & PW (1) -                  182,700           182,700           182,700           182,700           182,700           913,500             

Lease Capital Projects Police Radio (1) 123,410           -                  -                  -                  -                  -                  123,410             

Lease Capital Projects Fleet Building Lease Payment (1) 139,110           142,880           147,840           152,540           152,090           152,500           886,960             

Lease Totals 1,333,180        1,424,200        1,454,090        1,492,170        1,488,130        1,529,860        8,721,630          

Communications Geenral Fund Large format printer -                  6,500               -                  -                  -                  -                  6,500                 

Communications Con Spec Rev Video Equipment 30,000             30,000             30,000             30,000             30,000             30,000             180,000             

Communications & Marketing Totals 30,000             36,500             30,000             30,000             30,000             30,000             186,500             

Econ Development Capital Projects Wayfinding/Signage for Downtown 500,000           465,000           400,000           -                  -                  -                  1,365,000          

Econ Development Capital Projects Streetscape Master Plan 200,000           -                  -                  -                  -                  -                  200,000             

Econ Development Capital Projects Streetscape Furnishing Improvements - Downtown -                  -                  334,570           -                  -                  -                  334,570             

Econ Development Totals 700,000           465,000           734,570           -                  -                  -                  1,899,570          

Finance Capital Projects Online Timesheet Interface 28,200             -                  -                  -                  -                  -                  28,200               

Finance Capital Projects Enterprise System - HR system shown separately -                  -                  -                  600,000           -                  -                  600,000             

Finance Totals 28,200             -                  -                  600,000           -                  -                  628,200             

Information Services Capital Projects Server / Backup Sys Replacements / Upgrades (1) 86,000             80,000             80,000             80,000             80,000             80,000             486,000             

Information Services Capital Projects Police Mobile Replacements (1) 60,000             60,000             60,000             60,000             60,000             60,000             360,000             

Information Services Capital Projects Network Infrastructure Upgrade (1) 50,000             60,000             50,000             50,000             50,000             50,000             310,000             

Information Services Capital Projects SAN Upgrade (1) 51,000             50,000             50,000             50,000             50,000             50,000             301,000             

Information Services Capital Projects PC Desktops / Laptops Replacements (1) 110,000           110,000           120,000           120,000           120,000           120,000           700,000             

Information Services Totals 357,000           360,000           360,000           360,000           360,000           360,000           2,157,000          

City Clerk Grants FTA Bus 88,000             -                  -                  -                  -                  -                  88,000               

City Clerk Totals 88,000             -                  -                  -                  -                  -                  88,000               

Human Resources Capital Projects ABRA Workforce Connection 6,000               -                  -                  -                  -                  -                  6,000                 

Human Resources Capital Projects Enterprise System -                  -                  -                  150,000           -                  -                  150,000             

Human Resources Capital Projects Office Cube-Desk -                  10,000             -                  -                  -                  -                  10,000               

Human Resources Totals 6,000               10,000             -                  150,000           -                  -                  166,000             

Police Grants Vehicles 27,000             -                  -                  -                  -                  -                  27,000               

Police Capital Projects Police Equipment Replacement -                  94,830             94,830             94,830             99,100             99,100             482,690             

Police Capital Projects E-Citation 27,730             -                  -                  -                  -                  -                  27,730               

Police Capital Projects Police Radio Replacement (2) 442,000           1,100,000        -                  -                  -                  -                  1,542,000          

Police Capital Projects RMS/CAD Replacement -                  -                  -                  -                  -                  1,000,000        1,000,000          

Police Capital Projects AOF E-911 Equipment Replacement (3) -                  213,000           126,000           126,000           126,000           126,000           717,000             

Police Totals 496,730           1,407,830        220,830           220,830           225,100           1,225,100        3,796,420          

Fire Rescue General Fund Staff Vehicles 14,960             -                  -                  -                  -                  -                  14,960               

Fire Rescue Grants Lifepaks 15,900             -                  -                  -                  -                  -                  15,900               

Fire Rescue Impact Fees Quick Cars - COL Share 54,000             -                  -                  -                  -                  -                  54,000               

Fire Rescue Impact Fees Care Car Vehicle - COL Share -                  24,000             -                  -                  -                  -                  24,000               

Fire Rescue Capital Projects Station #11 Concrete Repairs 45,000             -                  -                  -                  -                  -                  45,000               

Fire Rescue Capital Projects Station #12 Concrete Repair -                  -                  60,000             -                  -                  -                  60,000               

Fire Rescue TABOR Funds Metro Fire Training Center - Burn Bldg -                  118,790           -                  -                  -                  -                  118,790             

Fire Rescue Capital Projects Metro Fire Training Center Improvements 50,000             -                  -                  -                  -                  -                  50,000               

Fire Rescue Capital Projects Station #11 Kitchen Remodel -                  50,000             -                  -                  -                  -                  50,000               

Fire Rescue Capital Projects MDT Replacement - Front-line 15,700             32,500             33,000             33,500             34,000             34,500             183,200             

Fire Rescue Capital Projects MDT's for Chief Officer Vehicles -                  56,000             -                  -                  -                  -                  56,000               

Fire Rescue Capital Projects RMS Laptop Replacements 23,500             24,000             24,500             25,000             25,500             26,000             148,500             

Fire Rescue Capital Projects Staff Vehicles 157,660           45,000             -                  -                  -                  -                  202,660             

Fire Rescue Capital Projects Quick Cars - Partner Share 126,000           -                  -                  -                  -                  -                  126,000             

Fire Rescue Capital Projects Care Car Vehicles - Partner Share -                  56,000             -                  -                  -                  -                  56,000               

Fire Rescue Capital Projects Aerial Replacements (#18) -                  -                  -                  1,400,000        -                  -                  1,400,000          

Fire Rescue Capital Projects Engine #13  Replacement -                  705,000           -                  -                  -                  -                  705,000             

Fire Rescue Capital Projects Engine #14 Replacement -                  -                  726,150           -                  -                  -                  726,150             

Fire Rescue Capital Projects New Engine (Master Plan - New Service) -                  -                  -                  770,000           -                  -                  770,000             

Fire Rescue Capital Projects Medic Unit #11 Replacement 285,000           -                  -                  -                  -                  -                  285,000             

Fire Rescue Capital Projects Medic Unit #15 Replacement 251,150           -                  -                  -                  -                  -                  251,150             

Fire Rescue Capital Projects Medic Unit #16 Replacement -                  -                  300,000           -                  -                  -                  300,000             

Fire Rescue Capital Projects HazMat Vehicle -                  -                  710,000           -                  -                  -                  710,000             

Fire Rescue Capital Projects Medic 13 and Engine 11 Lease (1) 114,810           114,810           -                  -                  -                  -                  229,620             

Fire Rescue Capital Projects Radio Replacement - Fire (1) -                  107,300           107,300           107,300           107,300           107,300           536,500             

Fire Rescue Capital Projects Portable and Mobile Radios (2) -                  860,000           -                  -                  -                  -                  860,000             

Fire Rescue Capital Projects SCBA Replacements 146,000           -                  -                  -                  -                  -                  146,000             

Fire Rescue Capital Projects LUCAS (CPR) Machines 72,000             -                  -                  -                  -                  -                  72,000               

Capital Improvement Plan
5 Year Projection By Program

2016 Budget

Proposed
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Five Year Projection by Program (Continued) 
 

Year-End 
Estimate Budget Six-Year

Program Fund Project 2015 2016 2017 2018 2019 2020 Total
Proposed

 
Fire Rescue Capital Projects Cot Lift System 27,500             27,500             -                  -                  -                  -                  55,000               

Fire Rescue Capital Projects Opticom Installations 15,000             10,000             10,000             10,000             10,000             10,000             65,000               

Fire Rescue Capital Projects Thermal Imaging Cameras -                  16,000             16,000             16,000             16,000             16,000             80,000               

Fire Rescue Capital Projects Lifepak Defibrillators -                  95,000             240,000           40,000             240,000           240,000           855,000             

Fire Rescue Capital Projects Extractors -                  50,000             -                  -                  -                  -                  50,000               

Fire Rescue Capital Projects Radio Console Replacement 72,800             -                  -                  -                  -                  -                  72,800               

Fire Rescue Totals 1,486,980        2,391,900        2,226,950        2,401,800        432,800           433,800           9,374,230          

SMCC SMCC Radio console replacement 10,630             12,000             12,000             12,000             15,000             15,000             76,630               

SMCC SMCC Arapahoe County E-911 Agency Operating Fund (3) -                  270,000           130,000           130,000           130,000           130,000           790,000             

SMCC Totals 10,630             282,000           142,000           142,000           145,000           145,000           866,630             

Public Works Cons Trust Library Elevator Car and Controller Upgrade -                  165,000           -                  -                  -                  -                  165,000             

Public Works Cons Trust THAC Roof Access Ladder/Safety Rail -                  57,000             -                  -                  -                  -                  57,000               

Public Works Cons Trust Signage and Wayfinding - SPP and Mary Carter Trail 75,000             75,000             -                  -                  -                  -                  150,000             

Public Works Grants Fund CDBG Sidewalk Construction 127,500           127,500           127,500           127,500           127,500           127,500           765,000             

Public Works Grants Fund County Line & Broadway -                  250,000           -                  -                  -                  -                  250,000             

Public Works Grants Fund Federal & Berry Intersection 119,610           -                  -                  -                  -                  -                  119,610             

Public Works Grants Fund Traffic Improvements - DRCOG 125,000           -                  -                  -                  -                  -                  125,000             

Public Works Grants Fund Lee Gulch Overlook -                  125,000           -                  -                  -                  -                  125,000             

Public Works Grants Fund Murray Nature Discovery Area -                  250,000           -                  -                  -                  -                  250,000             

Public Works Grants Fund RAQC Grant 5,000               -                  -                  -                  -                  -                  5,000                 

Public Works Impact Fees County Line & Broadway 118,220           -                  -                  -                  -                  -                  118,220             

Public Works Capital Projects Courthouse Security 30,000             -                  -                  -                  -                  -                  30,000               

Public Works Capital Projects Comm Center Egress -                  5,000               -                  -                  -                  -                  5,000                 

Public Works Capital Projects Service Center Replace Gates and Operators -                  55,000             -                  -                  -                  -                  55,000               

Public Works Capital Projects Smoke Detector System 110,000           -                  -                  -                  -                  -                  110,000             

Public Works Capital Projects Littleton Center Roof Drain Lining 20,000             -                  -                  -                  -                  -                  20,000               

Public Works Capital Projects Safety Upgrades 220,000           -                  -                  -                  -                  -                  220,000             

Public Works Capital Projects Remodel Reception Area PW/CD/ED -                  60,000             -                  -                  -                  -                  60,000               

Public Works Capital Projects One-Stop Shop 63,700             -                  -                  -                  -                  -                  63,700               

Public Works Capital Projects Littleton Center HVAC Study/Replace Dispatch -                  50,000             200,000           -                  -                  -                  250,000             

Public Works Capital Projects Littleton Center-replace window seals -                  -                  60,000             -                  -                  -                  60,000               

Public Works Capital Projects Building #1 Lighting Upgrade -                  -                  20,000             -                  -                  -                  20,000               

Public Works Capital Projects Replace Service Center Building #2 -                  -                  400,000           2,235,000        2,000,000        -                  4,635,000          

Public Works Capital Projects Remodel at Belleview Service Center -                  40,000             -                  -                  -                  -                  40,000               

Public Works Capital Projects Fiber Optic Line Install 50,000             -                  -                  -                  -                  -                  50,000               

Public Works Capital Projects HVAC Pump Replacement Littleton Center -                  60,000             -                  -                  -                  -                  60,000               

Public Works Capital Projects Building #1 Roof-top Unit Replacement 120,000           -                  -                  -                  -                  -                  120,000             

Public Works Capital Projects One-Person Survey Station 26,650             -                  -                  -                  -                  -                  26,650               

Public Works Capital Projects Traffic Signals (1) 150,000           175,000           175,000           175,000           175,000           175,000           1,025,000          

Public Works Capital Projects County Line/ Broadway Traffic Signal 289,410           -                  -                  -                  -                  -                  289,410             

Public Works Capital Projects Dry Creek/Mineral and Santa Fe/County Line Entry Ways -                  110,000           -                  -                  -                  -                  110,000             

Public Works Capital Projects Littleton Center Entry Way Plaza -                  100,000           -                  -                  -                  -                  100,000             

Public Works Capital Projects Concrete Pavement Repairs (1) 200,000           200,000           200,000           200,000           200,000           200,000           1,200,000          

Public Works Capital Projects Street Rehabilitation (1) 1,100,000        1,900,000        2,000,000        2,500,000        3,000,000        3,500,000        14,000,000        

Public Works Capital Projects Curb, Gutter, and Sidewalk Repairs (1) 350,000           350,000           350,000           350,000           350,000           350,000           2,100,000          

Public Works Capital Projects Bridge Improvements (1) 50,000             50,000             50,000             50,000             50,000             50,000             300,000             

Public Works Capital Projects Littleton Village Roadways 850,000           -                  -                  -                  -                  -                  850,000             

Public Works Capital Projects Wayfinding/Signage for Downtown - Street Signs 15,000             -                  -                  -                  -                  -                  15,000               

Public Works Capital Projects Fleet Replacement Vehicles 820,000           916,300           1,590,500        1,317,000        984,000           1,460,500        7,088,300          

Public Works Capital Projects Fleet Maintenance Equipment 45,000             50,000             50,000             50,000             50,000             50,000             295,000             

Public Works Capital Projects Littleton Center Renovation -                  -                  -                  -                  670,000           -                  670,000             

Public Works Capital Projects Littleton Center HVAC Replace Chiller 1 -                  -                  125,000           -                  -                  -                  125,000             

Public Works Capital Projects Littleton Center Concrete Repairs -                  -                  25,000             -                  -                  -                  25,000               

Public Works Capital Projects Library Roof Top Units -                  -                  65,000             -                  -                  -                  65,000               

Public Works Capital Projects Courthouse Exterior Brick -                  -                  35,000             -                  -                  -                  35,000               

Public Works Capital Projects Courthouse Lighting in Courtroom -                  -                  60,000             -                  -                  -                  60,000               

Public Works Capital Projects Courthouse Replace West Doors -                  -                  20,000             -                  -                  -                  20,000               

Public Works Capital Projects Courthouse Replce Boilers -                  -                  150,000           -                  -                  -                  150,000             

Public Works Capital Projects Jamison Bridge Repairs and Upgrades -                  -                  -                  50,000             -                  -                  50,000               

Public Works Capital Projects Bowles Barn Brick Repair -                  -                  -                  50,000             -                  -                  50,000               

Public Works Capital Projects Littleton Center Concrete Replacement -                  -                  -                  200,000           -                  -                  200,000             

Public Works Capital Projects Littleton Center Seal Exterior Brick -                  -                  -                  75,000             -                  -                  75,000               

Public Works Capital Projects Littleton Center Elevator Car/Controller Upgrade -                  -                  -                  100,000           -                  -                  100,000             

Public Works Capital Projects Courthouse Carpet/Hardwood Floors -                  -                  45,000             -                  -                  -                  45,000               

Public Works Capital Projects Bemis House Update Electrical -                  -                  -                  -                  75,000             -                  75,000               

Public Works Capital Projects Romancing the Bean Replace Heater -                  -                  -                  -                  20,000             -                  20,000               

Public Works Capital Projects Library Replace Fire Panel -                  -                  -                  -                  -                  125,000           125,000             

Public Works Capital Projects Courthouse Install Emergency Generator -                  -                  -                  -                  -                  125,000           125,000             

Public Works Capital Projects Radio Replacement -                  345,000           -                  -                  -                  -                  345,000             

Public Works Totals 5,080,090        5,515,800        5,748,000        7,479,500        7,701,500        6,163,000        37,687,890        

Public Facilities Public Facilities Chiller Supply and Condensor Pump 237,560           -                  -                  -                  -                  -                  237,560             

Public Facilities Public Facilities Trane Tracer ES Automated System 16,180             -                  -                  -                  -                  -                  16,180               

Public Facilities Public Facilities Highline Canal 149,230           -                  -                  -                  -                  -                  149,230             

Public Facilities Totals 402,970           -                  -                  -                  -                  -                  402,970             
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Five Year Projection by Program (Continued) 
 

Year-End 
Estimate Budget Six-Year

Program Fund Project 2015 2016 2017 2018 2019 2020 Total
Proposed

 

Open Space Open Space Lee Gulch Trail Overlook 312,500           -                  -                  -                  -                  -                  312,500             

Open Space Open Space Murray Property (Creekside Exp.) 202,500           -                  -                  -                  -                  -                  202,500             

Open Space Open Space Ketring Well 500,000           -                  -                  -                  -                  -                  500,000             

Open Space Open Space Riverside Downs 900,000           -                  -                  -                  -                  -                  900,000             

Open Space Open Space Reynolds Landing 1,100,000        500,000           -                  -                  -                  -                  1,600,000          

Open Space Open Space Hudson Gardens 400,000           -                  -                  -                  -                  -                  400,000             

Open Space Open Space Capital Projects SSPR 47,700             26,200             -                  -                  -                  -                  73,900               

Open Space Open Space South Platte River Habitat Enhancement 250,000           500,000           -                  -                  -                  -                  750,000             

Open Space Open Space Wynetka Ponds Bicycle/Pedestrian Path 57,000             -                  -                  -                  -                  -                  57,000               

Open Space Open Space Progress Park 3,000               -                  -                  -                  -                  -                  3,000                 

Open Space Open Space Sterne Park 93,750             -                  -                  -                  -                  -                  93,750               

Open Space Open Space Little's Creek Playground & Trail -                  175,000           -                  -                  -                  -                  175,000             

Open Space Open Space Charley Emley Park Renovations -                  150,000           -                  -                  -                  -                  150,000             

Open Space Open Space Lee Gulch Trail & Bridge -                  150,000           -                  -                  -                  -                  150,000             

Open Space Open Space Mary Carter Greenway Sign Update -                  290,000           -                  -                  -                  -                  290,000             

Open Space Open Space Digital Pedestrian & Bicycle Trial Counters -                  30,000             -                  -                  -                  -                  30,000               

Open Space Open Space Highline Canal 11,030             -                  -                  -                  -                  -                  11,030               

Open Space Totals 3,877,480        1,821,200        -                  -                  -                  -                  5,698,680          

Sewer Utility Sewer Enterprise Capital Projects - Bi-City 932,250           1,103,750        1,250,000        1,500,000        1,500,000        1,500,000        7,786,000          

Sewer Utility Sewer Enterprise Interceptor 500,000           500,000           500,000           500,000           500,000           500,000           3,000,000          

Sewer Utility Sewer Enterprise Vehicles -                  89,000             -                  -                  5,000,000        5,000,000        10,089,000        

Sewer Utility Sewer Enterprise Treatment Plant -                  -                  -                  -                  5,000,000        5,000,000        10,000,000        

Sewer Utility Sewer Enterprise Sanitary Sewer Upgrades -                  200,000           -                  200,000           -                  -                  400,000             

Sewer Utility Sewer Enterprise Utility Billing System Replacement -                  -                  -                  250,000           -                  -                  250,000             

Sewer Utility Totals 1,432,250        1,892,750        1,750,000        2,450,000        12,000,000      12,000,000      31,525,000        

Storm Drainage Storm Enterprise Little's Creek - Gallup and Peakview 150,000           150,000           150,000           -                  -                  -                  450,000             

Storm Drainage Storm Enterprise Little's Creek - S. Broadway Crossing -                  -                  -                  150,000           150,000           150,000           450,000             

Storm Drainage Storm Enterprise Jackass Gulch RR tracks to High Line Canal 100,000           -                  -                  -                  -                  -                  100,000             

Storm Drainage Storm Enterprise W. Euclid - S. Elati storm sewer, Phase 1, 2, 3 25,000             100,000           -                  -                  -                  -                  125,000             

Storm Drainage Storm Enterprise Neighborhood drainage concrete replacement 275,000           300,000           400,000           400,000           400,000           400,000           2,175,000          

Storm Drainage Totals 550,000           550,000           550,000           550,000           550,000           550,000           3,300,000          

Comm Development Capital Projects Codes Software 65,000             -                  -                  -                  -                  -                  65,000               

Community Development Totals 65,000             -                  -                  -                  -                  -                  65,000               

Library & Museum General Museum Collections Center Storage 10,000             10,000             -                  -                  -                  -                  20,000               

Library & Museum Cons Trust Museum Collections Center Lighting 10,000             -                  -                  -                  -                  -                  10,000               

Library & Museum Cons Trust Library - Interior Painting -                  89,100             -                  -                  -                  -                  89,100               

Library & Museum Cons Trust Library - Interior Carpet -                  159,420           -                  -                  -                  -                  159,420             

Library & Museum Cons Trust Library - Security System -                  14,000             -                  -                  -                  -                  14,000               

Library & Museum Cons Trust Library - Office Furniture/Improvements -                  51,100             -                  -                  -                  -                  51,100               

Library & Museum Capital Projects Library Parking Lot -                  -                  280,000           -                  -                  -                  280,000             

Library & Museum Capital Projects Library Roof -                  -                  25,000             -                  -                  -                  25,000               

Library & Museum Capital Projects Library Boilers -                  -                  125,000           -                  -                  -                  125,000             

Library & Museum Services Totals 20,000             323,620           430,000           -                  -                  -                  773,620             

Geneva Village Geneva Village Building Improvements -                  -                  20,000             20,000             20,000             20,000             80,000               

Geneva Village Totals -                  -                  20,000             20,000             20,000             20,000             80,000               

Projects Total 15,964,510$   16,480,800$   13,666,440$   15,896,300$   22,952,530$    22,456,760$    107,417,340$   

(1) Projects considered "Core" that the City defines as ongoing, annual projects.

(2) The total radio replacement project in 2016 of $1,925,000 will be financed through a lease, whereby the City will incur additional financing and interest expenses. 

(3) Reimbursed by Arapahoe County E-911 AOF
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2016 Project Details 
 

Wayfinding/Signage
Plan

*********************

Department

Economic Development

Project Milestones

   2015 ‐ Downtown Area 

     and Light Rail Station

   2016 ‐ Dry Creek/Mineral

     & Santa Fe/County Line

     gateway and outlying

     wayfinding signage

   2017 ‐ One city gateway

     and remainder of signage

  

*********************

Total Project Cost: 

$1,575,000 

Prior 
Years 2016 2017 2018 2019 2020 Total

Capital Fund $500,000 $675,000 $400,000 $1,575,000
Grants $0
Total $500,000 $675,000 $400,000 $0 $0 $0 $1,575,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Equipment $500,000 $675,000 $400,000 $1,575,000
Planning $0
Construction $0
Total $500,000 $675,000 $400,000 $0 $0 $0 $1,575,000

No significant impact to operational costs is anticipated, though signs would need to be updated as merchants rotated 
in and out of the downtown area. Updates to signs should have only a low impact to operational costs. 

About the Project
In 2014, the city funded the Downtown District Brand and Wayfinding study 
because the downtown area lacks a consistent brand identity and wayfinding 
signage. During this study, a plan was developed to enhance wayfinding 
capabilities within the downtown area, including the downtown light rail (commuter 
rail) station. The new brand and wayfinding signage will create a unique area 
identity, help attract people to the district and facilitate navigation once in the area.  
This will increase new visitors and revenue generation in the downtown area.  In 
2016 and 2017, the wayfinding and signage project will expand to other areas of 
the City, creating physical gateways to better announce one's entrance to the city 
as well as signage to enhance wayfinding capabilities for pedestrians and bicycle 
traffic.     

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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2016 Project Details 
 

Information Technology
Upgrades

*********************

Department

Information Services

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$200,000 

Annually

Prior 
Years 2016 2017 2018 2019 2020 Total

Capital Fund $196,000 $200,000 $190,000 $190,000 $190,000 $190,000 $1,156,000
Grants $0
Total $196,000 $200,000 $190,000 $190,000 $190,000 $190,000 $1,156,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Equipment $196,000 $200,000 $190,000 $190,000 $190,000 $190,000 $1,156,000
Planning $0
Construction $0
Total $196,000 $200,000 $190,000 $190,000 $190,000 $190,000 $1,156,000

Estimated Initial Operations Impact
Continued low maintenance costs due to replacing equipment as soon as the warranty is expired. 

About the Project
Each year the department replaces capital equipment used city-wide.  In 2016, 
these replacements include $80,000 for server and storage replacements and 
upgrades, $60,000 for replacement of police mobile data terminals (MDTs) and 
$60,000 for network infrastructure upgrades. The department has each of these on 
a replacement schedule which allows the department to manage annual costs by 
replacing items which are out of warranty and more prone to failure. 

Funding Source(s) 

Project Cost Estimates by Year
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2016 Project Details 
 

Communications Radio
Console Upgrade

*********************

Department

Police, Fire, Public Works

Project Milestones

   2015 – Replacement of 

   Controls

   2016 – Replacement of 

   Consoles and radios

*********************

Total Project Cost: 

$2,747,000 

Prior 
Years 2016 2017 2018 2019 2020 Total

Capital Fund $442,000 $2,305,000 $2,747,000
Grants $0
Total $442,000 $2,305,000 $0 $0 $0 $0 $2,747,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Equipment $442,000 $2,305,000 $2,747,000
Planning $0
Construction $0
Total $442,000 $2,305,000 $0 $0 $0 $0 $2,747,000

Estimated Initial Operations Impact
No impact on operational costs is anticipated.  Possibility for fewer repair and maintenance expenses in initial stages of 
project, but these cost savings are anticipated to be negligible. 

About the Project
The Motorola Centracomm Gold Elite radio consoles currently utilized for all radio 
traffic associated with law enforcement dispatching are no longer being 
manufactured.  The State of Colorado Digital Trunked Radio System (DTRS) will 
begin upgrades in 2014.  This requires the police department to migrate to the 
MCC7500/7100 consoles.  The Communications Center received funding through 
the Arapahoe County 911 Board for the control replacements in 2015.  The 
remainder of the system will be replaced in 2016 with anticipated funding borne by 
the city.  All radios for police, fire and public works will be replaced at the same time, 
resulting in overall savings.  The City will enter into a lease agreement to fund the 
entire project. 

Funding Source(s) 

Project Cost Estimates by Year
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2016 Project Details 
 

Police & SMCC Equipment
Replacement (E‐911)

*********************

Department

Police and South Metro

Comm Center

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$483,000 

Prior 
Years 2016 2017 2018 2019 2020 Total

Reimbursed by E-911 AOF $483,000 $256,000 $256,000 $256,000 $256,000 $1,507,000
$0

Total $0 $483,000 $256,000 $256,000 $256,000 $256,000 $1,507,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Equipment $483,000 $256,000 $256,000 $256,000 $256,000 $1,507,000
Planning $0
Construction $0
Total $0 $483,000 $256,000 $256,000 $256,000 $256,000 $1,507,000

No significant impact to operational costs is anticipated. 

Arapahoe County E-911 Authority has created an Agency Operating Fund (AOF) to 
provide a mechanism for funding the emergency communications needs of 
agencies and Public Safety Answering Points (PSAPs).  All expenditures from this 
fund are subject to annual appropriation from the Arapahoe County E-911 
Authority. Planned replacements include: headsets, computer monitors, 24x7 
dispatch chairs, and move up software. 

About the Project

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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2016 Project Details 
 

Library Upgrades and
Replacements

*********************

Department

Library & Museum Services

Project Milestones

   2016 – Interior project

      Completion

   2017 – Exterior project

      and large equipment

*********************

Total Project Cost: 

$908,620 

Prior 
Years 2016 2017 2018 2019 2020 Total

Conservation Trust Fund $478,620 $478,620
Capital Projects Fund $430,000 $430,000
Total $0 $478,620 $430,000 $0 $0 $0 $908,620

Prior 
Years 2016 2017 2018 2019 2020 Total

Professional Fees $89,100 $25,000 $114,100
Equipment & Furniture $65,100 $125,000 $190,100
Construction $324,420 $280,000 $604,420
Total $0 $478,620 $430,000 $0 $0 $0 $908,620

Estimated Initial Operations Impact
No significant impact to operational costs is anticipated, though there might be some cost savings from fewer repairs and 
replacements in the immediate years after the upgrade.  These cost savings are expected to be negligible. 

About the Project
The Library will have some minor renovations and replacements in 2016 and 
2017. Anticipated projects for 2016 include: upgrade to the elevator car and 
controller ($165,000), interior painting ($89,100), interior carpet replacement 
($159,420), upgrades to the security system ($14,000) and replacement of office 
furniture ($51,100).  Projects scheduled for 2017 include: repaving the parking lot 
($280,000), replacement of the boilers ($125,000) and roof repairs ($25,000). 

Funding Source(s) 

Project Cost Estimates by Year
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2016 Project Details 
 

Metro Fire Training
Center

*********************

Department

Fire

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$168,790 

Prior 
Years 2016 2017 2018 2019 2020 Total

Capital Fund $50,000 $50,000
TABOR (within Capital Fund) $118,790 $118,790
Total $50,000 $118,790 $0 $0 $0 $0 $168,790

Prior 
Years 2016 2017 2018 2019 2020 Total

Construction $50,000 $118,790 $168,790
Planning $0

$0
Total $50,000 $118,790 $0 $0 $0 $0 $168,790

Estimated Initial Operations Impact
No additional operational expenses are anticipated. Repairing the burn building will allow personnel to train at a location 
much closer to the stations, resulting in fewer miles traveled in fire apparauts which equates to fuel savings, lower 
maintenance costs due to fewer miles on apparatus and less time out of district for staff personnel. 

About the Project
Live burn simulations are essential to the training of firefighters.  This training is 
also required to maintain an acceptable ISO rating.  Currently, units are taken 
outside of the district to conduct live burn training elsewhere.  The burn building 
owned by the City of Littleton and the City of Englewood which was previously used 
for these simulations is in need of repair. The 2016 portion will be funded by 
TABOR surplus as approved during elections. 

Funding Source(s) 

Project Cost Estimates by Year
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2016 Project Details 
 

Fire Engine
Replacements

*********************

Department

Fire 

Project Milestones

   2016 – Station #13

   2017 – Station #14

   2017 – Station TBD

*********************

Total Project Cost: 

$2,201,150 

Prior 
Years 2016 2017 2018 2019 2020 Total

Capital Fund $705,000 $726,150 $770,000 $2,201,150
Grants $0
Total $0 $705,000 $726,150 $770,000 $0 $0 $2,201,150

Prior 
Years 2016 2017 2018 2019 2020 Total

Equipment $705,000 $726,150 $770,000 $2,201,150
Planning $0
Construction $0
Total $0 $705,000 $726,150 $770,000 $0 $0 $2,201,150

No significant impact to operational costs is anticipated. 

About the Project
Fire engines (trucks) are on replaced on a scheduled basis.  The department 
utilizes six engines in a front-line status and has four reserve units. Typically front-
line vehicles are replaced and the existing front-line vehicle is shifted into reserve 
status while one of the reserve vehicles is disposed. 
The new engine purchased in 2016 will be placed at Station #13 and the new 
vehicle purchased in 2017 is anticipated to be placed at Station #14. The location 
of the new engine purchased in 2018 will be determined at a later date. 

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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2016 Project Details 
 

County Line and Broadway
Intersection

*********************

Department

Public Works ‐ Streets

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$657,630 

Prior 
Years 2016 2017 2018 2019 2020 Total

Capital Projects Fund $289,410 $289,410
Grants $250,000 $250,000
Impact Fees $118,220 $118,220
Total $407,630 $250,000 $0 $0 $0 $0 $657,630

Prior 
Years 2016 2017 2018 2019 2020 Total

Planning $60,000 $60,000
Construction $347,630 $250,000 $597,630
Total $407,630 $250,000 $0 $0 $0 $0 $657,630

No significant impact to operational costs is anticipated. 

About the Project
As approved in 2014, this project will rebuild the existing traffic signals at County 
Line and Broadway and add a dual left-turn to the intersection.  As this project will 
not be completed in 2015, it has been re-appropriated for the 2016 budget year, 
along with the awarded grants for the completion of this traffic signal and 
intersection improvement. 

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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2016 Project Details 
 

Sidewalk Improvements
and Replacement

*********************

Department

Public Works ‐ Streets and 

Engineering

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$477,500 

Annually

Prior 
Years 2016 2017 2018 2019 2020 Total

Capital Fund $350,000 $350,000 $350,000 $350,000 $350,000 $350,000 $2,100,000
Grants $127,500 $127,500 $127,500 $127,500 $127,500 $127,500 $765,000
Total $477,500 $477,500 $477,500 $477,500 $477,500 $477,500 $2,865,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Equipment $0
Planning $0
Construction $477,500 $477,500 $477,500 $477,500 $477,500 $477,500 $2,865,000
Total $477,500 $477,500 $477,500 $477,500 $477,500 $477,500 $2,865,000

No significant impact to operational costs is anticipated. 

About the Project

The department annually replaces 
and repairs broken and destroyed 
concrete sidewalks, curbs and 
gutters around the city.  This 
maintenance reduces trip hazards 
and allows storm water to flow 
more efficiently through 
neighborhoors and into the storm 
drainage system. 

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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2016 Project Details 
 

Street and Traffic 
Improvements

*********************

Department

Public Works ‐ Streets and 

Engineering

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$2,250,000+

Annually 

Prior Years 2016 2017 2018 2019 2020 Total
Capital Fund $2,300,000 $2,275,000 $2,375,000 $2,875,000 $3,375,000 $3,875,000 $17,075,000
Grants $0
Total $2,300,000 $2,275,000 $2,375,000 $2,875,000 $3,375,000 $3,875,000 $17,075,000

Prior Years 2016 2017 2018 2019 2020 Total
Planning $0
Construction $2,300,000 $2,275,000 $2,375,000 $2,875,000 $3,375,000 $3,875,000 $17,075,000
Total $2,300,000 $2,275,000 $2,375,000 $2,875,000 $3,375,000 $3,875,000 $17,075,000

Estimated Initial Operations Impact
No significant impact to operational costs is anticipated. 

About the Project
Each year the city receives funding from a state-imposed tax called the highway users tax.  
This revenue must be spent on transportation-related maintenance and improvements.  The 
city budgets the entire amount for street rehabilitation - $1,900,000 for asphalt roadways 
and $200,000 for the two concrete roadways within the City. In addition, the city budget 
includes $175,000 annually for traffic signal repairs and improvements. 

Funding Source(s) 

Project Cost Estimates by Year
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2016 Project Details 
 

Lee Gulch Trail 
Overlook

*********************

Department

Public Works

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$437,500 

Prior 
Years 2016 2017 2018 2019 2020 Total

Capital Fund $250,000 $250,000
Contribution - SSPR $62,500 $62,500
Grants - Arapahoe Cnty Open Space $125,000 $125,000
Total $312,500 $125,000 $0 $0 $0 $0 $437,500

Prior 
Years 2016 2017 2018 2019 2020 Total

Planning $0
Construction $312,500 $125,000 $437,500
Total $312,500 $125,000 $0 $0 $0 $0 $437,500

Estimated Initial Operations Impact
No significant impact to operational costs is anticipated. 

About the Project
The Lee Gulch Overlook improvements at 6581 South Santa Fe Drive will include 
new trailhead signs, a trail connection from the parking lot, seating at the overlook, 
and trail access to the pond. A series of boulders, log balance beams, and log 
stumps will lead visitors from the path into the cottonwood grove. The trail 
accessing the pond shoreline will have a cluster of boulders that provide a platform 
for visitors to enjoy activities like fishing, wildlife viewing, bird watching and 
photography.  The project will be funded by a grant from Arapahoe County Open 
Space of $125,000 with an equal match from the city as well as a contribution from 
South Suburban Parks and Recreation for $62,500. 

Funding Source(s) 

Project Cost Estimates by Year
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2016 Project Details 
 

Murray Nature Discovery
Area 

*********************

Department

Public Works

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$562,500 

Prior 
Years 2016 2017 2018 2019 2020 Total

Capital Fund $250,000 $250,000
Contribution - SSPR $62,500 $62,500
Grants - Arapahoe Cnty Open Space $250,000 $250,000
Total $312,500 $250,000 $0 $0 $0 $0 $562,500

Prior 
Years 2016 2017 2018 2019 2020 Total

Planning $0
Construction $312,500 $250,000 $562,500
Total $312,500 $250,000 $0 $0 $0 $0 $562,500

Estimated Initial Operations Impact
No significant impact to operational costs is anticipated. 

About the Project
Creekside Experience (formerly known as the Murray property) at 4829 South 
Santa Fe Drive will be developed into a near six-acre park with unique amenities.  
A plaza area, a soft surface trail, and steps to the edge of Big Dry Creek will all be 
within view from the Tree House Tower. The project will be funded by a grant from 
Arapahoe County Open Space of $250,000 with an equal match from the city as 
well as a contribution from South Suburban Parks and Recreation for $62,500. 

Funding Source(s) 

Project Cost Estimates by Year
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2016 Project Details 
 

Reynolds Landing

*********************

Department

Public Works

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$1,600,000 

Prior Years 2016 2017 2018 2019 2020 Total
Open Space Fund $1,100,000 $500,000 $1,600,000
Grants $0
Total $1,100,000 $500,000 $0 $0 $0 $0 $1,600,000

Prior Years 2016 2017 2018 2019 2020 Total
Planning $100,000 $100,000
Construction $1,000,000 $500,000 $1,500,000
Total $1,100,000 $500,000 $0 $0 $0 $0 $1,600,000

No significant impact to operational costs is anticipated. 

About the Project
The preliminary and final design work was completed in 2014. The increased 
popularity of the Mary Carter Greenway continues to put increasing demands on 
the Carson Nature Center as a trail head. Reynolds Landing is the logical 
expansion for a trailhead to the north of the park. In addition, the river at Reynolds 
Landing is targeted for redesign to accommodate the public’s desire for greater 
access to the recreational benefits of the river. Improvements include parking lot 
expansion, gazebo improvement, relocation of the crusherfine and concrete trails, 
improved restroom facilities, educational opportunities and connectivity from the 
trail to Breckenridge Brewery for walkers and cyclists. Staff will seek funding 
support from SSPR as well as a 50% match from Arapahoe County Open Space.

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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2016 Project Details 
 

Little's Creek Playground
and Trail

*********************

Department

City Manager

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$350,000 

Prior 
Years 2016 2017 2018 2019 2020 Total

Open Space $175,000 $175,000
Outside Funding (SSPRD) $175,000 $175,000
Total $0 $350,000 $0 $0 $0 $0 $350,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Construction $300,000 $300,000
Planning $50,000 $50,000

$0
Total $0 $350,000 $0 $0 $0 $0 $350,000

No significant impact to operational costs is anticipated. 

Renovate 25-year old playground and install High Line Canal Trail connection 
along Broadway.  The costs of this project will be shared equally with South 
Suburban Parks and Recreation District (SSPRD). 

About the Project

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact

 



2016 Budget  Capital Improvement Plan 

City of Littleton, Colorado  2016 Budget 
 

230

 

2016 Project Details 
 

Charley Emley Park
Renovations

*********************

Department

City Manager

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$660,000 

Prior 
Years 2016 2017 2018 2019 2020 Total

Open Space Fund $150,000 $150,000
Outside Funding (ACOS) $300,000
Outside Funding (SSPRD) $210,000 $210,000
Total $0 $660,000 $0 $0 $0 $0 $660,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Planning $100,000 $100,000
Construction $560,000 $560,000
Total $0 $660,000 $0 $0 $0 $0 $660,000

Estimated Initial Operations Impact
No significant impact to operational costs is anticipated. 

About the Project
Replace 20-year old playground equipment, enlarge shelter, basketball court and 
upgrade ADA access as necessary.  Funding for this project will be shared with 
South Suburban Parks and Recreation District (SSPRD) and by a grant from 
Arapahoe County Open Space (ACOS). 

Funding Source(s) 

Project Cost Estimates by Year
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2016 Project Details 
 

Lee Gulch Trail
and Bridge

*********************

Department

City Manager

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$300,000 

Prior 
Years 2016 2017 2018 2019 2020 Total

Open Space Fund $150,000 $150,000
Outside Funding (SSPRD) $150,000 $150,000
Total $0 $300,000 $0 $0 $0 $0 $300,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Planning $50,000 $50,000
Construction $250,000 $250,000
Total $0 $300,000 $0 $0 $0 $0 $300,000

Estimated Initial Operations Impact
No significant impact to operational costs is anticipated. 

About the Project

Funding Source(s) 

Project Cost Estimates by Year

Bridge replacement and concrete 
crusher fine trail.  Existing bridge is 
narrow and will not support vehicle 
traffic.  Abutments are starting to 
fail. Crusher fine trail washes into 
Lee Gulch frequently. Funding for 
project will be shared equally with 
South Suburban Parks and 
Recreation District (SSPRD). 
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2016 Project Details 
 

Trail Signage in South 
Platte Park and Mary Carter

Greenway Trail

*********************

Department

City Manager

Project Milestones

   2016 – Anticipated 

   Completion

*********************

Total Project Cost: 

$515,000 

Prior 
Years 2016 2017 2018 2019 2020 Total

Open Space Fund $290,000 $290,000
Conservation Trust Fund $75,000 $75,000 $150,000
Outside Funding (SSPRD) $75,000 $75,000
Total $75,000 $440,000 $0 $0 $0 $0 $515,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Planning $75,000 $75,000
Construction $440,000 $440,000
Total $75,000 $440,000 $0 $0 $0 $0 $515,000

No significant impact to operational costs is anticipated. 

About the Project
This project is a continuation of a 2015 project to install new signage along the 
Mary Carter Greenway Trail as well as within South Platte Park to help visitors and 
residents locate amenities along the trail as well as provide other essential 
information for pedestrians and cyclists.  The costs of this project are shared with 
South Suburban Parks and Recreation District (SSPRD). 

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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2016 Project Details 
 

South Platte River Habitat
Enhancement

*********************

Department

Public Works

Project Milestones

   2017 – Anticipated 

   Completion

*********************

Total Project Cost: 

$1,380,000 

Prior 
Years 2016 2017 2018 2019 2020 Total

Open Space Fund $630,000 $250,000 $500,000 $0 $0 $0 $1,380,000
Grants $0
Total $630,000 $250,000 $500,000 $0 $0 $0 $1,380,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Equipment $0
Planning $0
Construction $630,000 $250,000 $500,000 $0 $0 $0 $1,380,000
Total $630,000 $250,000 $500,000 $0 $0 $0 $1,380,000

No significant impact to operational costs is anticipated. 

About the Project
The South Platte Working Group is proceeding with plans to expand the River 
Enhancement Project, downstream of South Platte Park.  This would include 
additional channelization work, the completion of the east bank trail, as well as 
other proposed improvements to the river through the city.  Staff is suggesting 
appropriating $250,000 for this multi-city, multi-year project. Partners include: South 
Suburban Parks and Recreation, Urban Drainage and Flood Control District, City of 
Englewood and Arapahoe County Open Space.

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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2016 Project Details 
 
 

Capital Projects at the 
Bi‐City Sewer Plant

*********************

Department

Public Works ‐ Sewer Utility

Project Milestones

   2016 – Anticipated 

   Completion of Requested

   Projects

*********************

Total Project Cost: 

$1,103,750 in 2016

Updated Annually for

Anticipated Projects

Prior Years 2016 2017 2018 2019 2020 Total
Sewer Utility Fund $932,250 $1,103,750 $1,250,000 $1,500,000 $1,500,000 $1,500,000 $7,786,000
Grants $0
Total $932,250 $1,103,750 $1,250,000 $1,500,000 $1,500,000 $1,500,000 $7,786,000

Prior Years 2016 2017 2018 2019 2020 Total
Equipment $932,250 $1,103,750 $1,250,000 $1,500,000 $1,500,000 $1,500,000 $7,786,000
Planning $0
Construction $0
Total $932,250 $1,103,750 $1,250,000 $1,500,000 $1,500,000 $1,500,000 $7,786,000

No significant impact to operational costs is anticipated. 

About the Project
The 2016 Littleton/Englewood Wastewater Treatment Plant (LEWWTP) proposed capital 
projects include operating machinery and equipment replacements of $510,000, treatment 
plant infrastructure repairs and replacements totaling $1,050,000, treatment of $25,500, 
and business services of $622,000.  The City’s 50% share of the total $2,207,500 is 
$1,103,750. The LEWWTP also budgeted $450,000 for Regulation 85 Capital which the 
Littleton City Council decided not to fund through the budget process.  This amount is not 
included below. 

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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2016 Project Details 
 

Storm Drainage Projects
(various locations)

*********************

Department

Public Works ‐ Storm

Drainage

Project Milestones

   2016 – Ongoing 

   Replacements and Repairs

   of Existing Infrastructure

*********************

Total Project Cost: 

$550,000 

Annually

Prior 
Years 2016 2017 2018 2019 2020 Total

Storm Drainage Fund $550,000 $550,000 $550,000 $550,000 $550,000 $550,000 $3,300,000
Grants $0
Total $550,000 $550,000 $550,000 $550,000 $550,000 $550,000 $3,300,000

Prior 
Years 2016 2017 2018 2019 2020 Total

Equipment $0
Planning $0
Construction $550,000 $550,000 $550,000 $550,000 $550,000 $550,000 $3,300,000
Total $550,000 $550,000 $550,000 $550,000 $550,000 $550,000 $3,300,000

No significant impact to operational costs is anticipated. 

About the Project
Each year the City replaces and repairs storm drainage infrastructure (curbs, 
gutters, pipes and culverts) which are failing or in poor condition.  Anticipated 
projects for 2016 include Little's Creek at Gallup and Peakview, West Euclid and 
South Elati and neighborhood concrete drainage replacements as necessary. 

Funding Source(s) 

Project Cost Estimates by Year

Estimated Initial Operations Impact
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Long-Range Financial Plan 
 

Overview 
The City of Littleton has developed a multi-year financial projection which has become an important planning tool for 
anticipating cyclical and structural budget issues.  In a recent survey, the Government Finance Officers’ Association of the 
United States and Canada (GFOA) showed that 78% of respondents use a similar tool for their General Fund and 68% of 
respondents use such tools for other funds as well.  The survey also showed that 94% of respondents use planning and 
projections to show revenue and expenditure trends to identify potential future fiscal issues.  In addition, 64% of respondents 
use this tool to indicate how a structurally balanced budget could be achieved.  The City of Littleton’s budget policies 
include a structurally balanced budget (ongoing revenues equal to or greater than ongoing expenditures.)   
 
The purpose of this financial forecast is to evaluate current and future fiscal conditions to help guide policy and 
programmatic decisions.  An effective forecast allows for improved decision-making in maintaining fiscal discipline and 
delivering essential community services.  
 

Process 
The City utilized an objective forecast which seeks to estimate revenues and expenditures as accurately as possible. Staff has 
also employed a conservative approach to revenue forecasting for highly variable revenues such as building permits.  Project 
fees are not included in the forecast until permits have been issued.  Major revenue and expenditure categories are utilized to 
refine projections in more detail.  These categories are similar to those used for the city’s monthly reporting standards.   
 
In gathering information, the city utilized state forecasting data as well as other resources such as the Public Utilities 
Commission to assist in forecasting.  All city department heads reviewed the forecasting assumptions and provided input on 
the General Fund and Capital Projects Fund needs.  The preliminary analysis included an examination of historical data and 
relevant economic conditions.  This analysis includes reviewing business cycles, demographics, identifying outlier data and 
any other important factors which impact the forecast.  Finally, forecasting methods were incorporated to generate the 
results.  Forecasting methods may be qualitative or quantitative.  While complex techniques may obtain more accurate 
results in specific cases, GFOA’s analysis shows that simpler techniques perform just as well or better on average.  These 
specific methods include extrapolation, which is trend analysis for revenue forecasting and hybrid forecasting, which 
combines knowledge-based qualitative information with quantitative methods.  This forecasting method is very common and 
can deliver superior results. 
 

General Fund Assumptions 
Assumptions used in creating the General Fund five year projections are:  

 The national economic recovery will continue over the five-year period 
 Local, state and national forecasts were incorporated 
 Operating expenditures will not exceed operating revenues 
 The five-year compensation plan approved by Council in 2014 was incorporated 
 Data from 2015 was estimated and unaudited 
 The unassigned ending fund balance will be 17% (two average budget months) of the subsequent year’s estimated 

operating expenditures 
 Excess revenues will be transferred to the Capital Projects Fund  

The following schedules are projections and will be updated every year during budget review.  The data is from the second 
quarter of 2015. 
 

Five-Year Projections – Moving Forward 
The following conclusions are drawn from the General Fund five0year projections:  

 Increased sales and use taxes from new commercial and residential development will assist to fund future general 
operations. 

 A recovering economy will provide opportunities for growth.  
 Operating expenditure growth is increasing at a higher rate than operating revenue growth.  Additional revenues, 

reduced expenditures, or a combination will be needed to sustain the current levels of services.  
 Street and other capital needs do not have adequate funding for the future. 
 Impact fees (police, museum, fire, library, facilities, transportation) will help fund capital projects related to new 

growth in the city. 
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City of Littleton
General Fund Sources / Uses 
2015-2020 Financial Projections
(Includes 2013-2014 Data)

2013 2014 2015
Audited Change Audited Change Approved Change

2013 from 2014 from 2015 2015 2015 from
Actual 2012 Actual 2013 Budget June YTD Projected 2014

REVENUES
Taxes:

Sales & Use Tax
    Retail Sales $23,635,194 5.93% $24,141,602 2.14% $25,800,900 $12,837,589 $25,862,000 7.13%
    General Use Tax 1,803,398 3.52% 2,108,866 16.94% 1,850,000 959,684 1,900,000 -9.90%
    Motor Vehicle 1,684,815 4.17% 1,852,968 9.98% 1,750,000 1,036,918 2,000,000 7.93%
Total Sales & Use Tax 27,123,407 5.66% 28,103,436 3.61% 29,400,900 14,834,191 29,762,000 4.62%

Property 4,002,622 -0.26% 3,952,851 -1.24% 4,115,000 3,084,702 4,097,000 3.65%
Specific Ownership 281,427 6.67% 296,353 5.30% 290,000 159,616 320,000 7.98%
Cigarette 209,497 1.19% 205,256 -2.02% 200,000 97,214 210,000 2.31%

Franchise Fees 2,190,084 4.84% 2,403,082 9.73% 2,244,000 1,162,364 2,244,000 -6.62%
License and Permits 764,213 -18.64% 1,414,909 85.15% 1,050,080 751,358 1,550,000 9.55%
Intergovernmental 11,889,873 2.31% 12,579,392 5.80% 13,500,570 6,607,985 14,100,570 12.09%
Charges for Services 1,748,944 -1.61% 2,049,723 17.20% 2,055,760 1,519,371 2,300,000 12.21%
Fines 1,649,571 -3.30% 1,252,597 -24.07% 1,813,650 738,210 1,313,650 4.87%
Investment Earnings 36,181 -59.24% 54,271 50.00% 100,000 120,601 100,000 84.26%
Miscellaneous 570,721 13.35% 795,690 39.42% 576,600 465,111 807,360 1.47%

Total Revenues $50,466,540 3.25% $53,107,560 5.23% $55,346,560 $29,540,723 $56,804,580 6.96%

EXPENDITURES
Salary - Regular $25,811,249 -0.48% $26,584,196 2.99% $28,190,240 $13,840,176 $28,429,320 6.94%
Overtime 1,735,646 -6.41% 1,484,076 -14.49% 1,426,170 841,691 1,526,560 2.86%
Social Security/Medicare 1,736,453 16.03% 1,848,291 6.44% 2,003,840 986,302 2,046,410 10.72%
Insurance Benefits 4,589,428 1.81% 5,099,136 11.11% 5,933,690 2,714,067 5,931,080 16.32%
Retirement Benefits 1,740,653 12.09% 1,972,566 13.32% 2,553,200 1,194,226 2,626,090 33.13%
Misc Benefits 441,949 33.68% 472,360 6.88% 547,350 249,302 604,950 28.07%
Asphalt & Paving Materials 300,035 19.22% 288,985 -3.68% 260,000 24,158 260,000 -10.03%
Collection Materials 280,292 1.47% 225,944 -19.39% 350,000 146,011 266,000 17.73%
Supplies Other Special 402,992 20.85% 423,418 5.07% 446,150 169,771 444,180 4.90%
Learning & Education 323,490 15.09% 361,644 11.79% 443,370 188,626 433,210 19.79%
Civic Programs 658,408 19.02% 600,747 -8.76% 838,800 391,145 855,250 42.36%
Telecommunications 411,259 9.26% 401,217 -2.44% 440,440 244,602 448,360 11.75%
Professional/Consulting Fees 2,290,966 15.90% 2,513,415 9.71% 2,807,270 926,142 2,252,750 -10.37%
One-time only expenditures 0 0.00% 388,960 0.00% 150,000 0 214,000 0.00%
Street Lighting 1,099,066 10.96% 1,067,181 -2.90% 1,100,000 383,979 1,100,000 3.08%
Utilities 860,903 -6.61% 1,014,986 17.90% 1,043,900 274,573 1,043,900 2.85%
Fleet Maintenance Charges 2,290,970 2.51% 1,812,843 -20.87% 1,346,460 564,127 1,237,130 -31.76%
All Other Accounts 2,711,169 6.89% 2,891,911 6.67% 3,887,410 1,805,929 4,308,720 48.99%

Total Expenditures $47,684,928 2.74% $49,451,876 3.71% $53,768,290 $24,944,827 $54,027,910 9.25%

OTHER FINANCING SOURCES/(USES)
Transfers In $92,498 0.00% $13,343 -85.57% $20,000 $0 $15,000
Transfer to Capital Projects (2,706,000) 0.00% (2,500,401) -7.60% (825,000) 0 (2,900,000)
Transfer to Other Funds 0 -100.00% (275,000) #DIV/0! 0 0 0
Transfer to Fire Comm Ctr (257,217) #DIV/0! (250,714) -2.53% (300,000) 0 (270,290)
Total Other Fin Sources/(Uses) (2,870,719) 17.39% (3,012,772) 4.95% (1,105,000) 0 (3,155,290) -63.32%

Net Cash Flow ($89,107) $642,912 $473,270 $4,595,896 ($378,620)

FUND BALANCE BEG. OF YR $8,950,135 0.26% 8,861,028 -1.00% $8,664,970 $8,664,970 $9,503,940 -2.21%

FUND BALANCE END OF YR $8,861,028 -1.00% $9,503,940 7.26% $9,138,240 $13,260,866 $9,125,320 -3.85%

FUND BAL. AS % OF OP EXPS 17% 19% 17% 17%
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2016 2017 2018 2019 2020
Change Change Change Change Change

2016 from 2017 from 2018 from 2019 from 2020 from
Projected 2015 Projected 2016 Projected 2017 Projected 2018 Projected 2019

REVENUES
Taxes:

Sales & Use Tax
$27,040,000 4.55% $28,521,000 5.48% $29,600,000 3.78% $30,750,000 3.89% $31,900,000 3.74%     Retail Sales 

1,850,000 -2.63% 1,850,000 0.00% 1,850,000 0.00% 1,900,000 2.70% 1,950,000 2.63%     General Use Tax
1,900,000 -5.00% 1,850,000 -2.63% 1,900,000 2.70% 1,950,000 2.63% 2,000,000 2.56%     Motor Vehicle

30,790,000 4.72% 32,221,000 4.65% 33,350,000 3.50% 34,600,000 3.75% 35,850,000 3.61% Total Sales & Use Tax

4,758,580 14.00% 4,877,545 2.50% 5,072,647 4.00% 5,199,463 2.50% 5,329,450 2.50% Property
326,400 2.00% 332,928 2.00% 339,587 2.00% 346,379 2.00% 353,307 2.00% Specific Ownership
210,000 0.00% 210,000 0.00% 210,000 0.00% 210,000 0.00% 210,000 0.00% Cigarette

2,288,880 2.00% 2,334,658 2.00% 2,381,351 2.00% 2,428,978 2.00% 2,477,558 2.00% Franchise Fees
1,364,000 -12.00% 1,227,600 -10.00% 1,104,840 -10.00% 1,126,937 2.00% 1,149,476 2.00% License and Permits

15,510,627 10.00% 16,131,052 4.00% 16,776,294 4.00% 17,447,346 4.00% 18,145,240 4.00% Intergovernmental
2,300,000 0.00% 2,300,000 0.00% 2,346,000 2.00% 2,392,920 2.00% 2,440,778 2.00% Charges for Services

919,555 -30.00% 937,946 2.00% 956,705 2.00% 975,839 2.00% 995,356 2.00% Fines
101,000 1.00% 102,010 1.00% 103,030 1.00% 104,060 1.00% 105,101 1.00% Investment Earnings
908,684 12.55% 908,684 0.00% 908,684 0.00% 908,684 0.00% 908,684 0.00% Miscellaneous

$59,477,726 7.46% $61,583,423 3.54% $63,549,138 3.19% $65,740,606 3.45% $67,964,950 3.38% Total Revenues

EXPENDITURES
$31,896,310 12.20% $33,172,162 4.00% $34,499,048 4.00% $35,879,010 4.00% $37,314,170 4.00% Salary - Regular

1,570,960 2.91% 1,633,798 4.00% 1,699,150 4.00% 1,767,116 4.00% 1,837,801 4.00% Overtime
2,048,840 0.12% 2,130,794 4.00% 2,216,026 4.00% 2,304,667 4.00% 2,396,854 4.00% Social Security/Medicare
6,077,690 2.47% 6,563,905 8.00% 7,089,017 8.00% 7,656,138 8.00% 8,268,629 8.00% Insurance Benefits
2,681,200 2.10% 2,788,448 4.00% 2,899,986 4.00% 3,015,985 4.00% 3,136,624 4.00% Retirement Benefits

557,720 -7.81% 574,452 3.00% 591,686 3.00% 609,437 3.00% 627,720 3.00% Misc Benefits
300,000 15.38% 315,000 5.00% 330,750 5.00% 347,288 5.00% 364,652 5.00% Asphalt & Paving Materials
279,000 4.89% 287,370 3.00% 295,991 3.00% 304,871 3.00% 314,017 3.00% Collection Materials
490,610 10.45% 500,422 2.00% 510,430 2.00% 520,639 2.00% 531,052 2.00% Supplies Other Special
499,650 15.34% 509,643 2.00% 519,836 2.00% 530,233 2.00% 540,838 2.00% Learning & Education
835,010 -2.37% 851,710 2.00% 868,744 2.00% 886,119 2.00% 903,841 2.00% Civic Programs
431,960 -3.66% 444,919 3.00% 458,267 3.00% 472,015 3.00% 486,175 3.00% Telecommunications

1,884,170 -16.36% 1,940,695 3.00% 1,998,916 3.00% 2,058,883 3.00% 2,120,649 3.00% Professional/Consulting Fees
0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% One-time only expenditures

1,100,000 0.00% 1,155,000 5.00% 1,212,750 5.00% 1,273,388 5.00% 1,337,057 5.00% Street Lighting
1,043,900 0.00% 1,064,778 2.00% 1,096,721 3.00% 1,129,623 3.00% 1,163,512 3.00% Utilities
1,400,050 13.17% 1,428,051 2.00% 1,470,893 3.00% 1,515,020 3.00% 1,560,471 3.00% Fleet Maintenance Charges
4,126,860 -4.22% 4,126,860 0.00% 4,126,860 0.00% 4,126,860 0.00% 4,126,860 0.00% All Other Accounts

$57,223,930 5.92% $59,488,007 3.96% $61,885,071 4.03% $64,397,292 4.06% $67,030,922 4.09% Total Expenditures

OTHER FINANCING SOURCES/(USES)
$10,000 $30,000 $30,000 $30,000 $30,000 Transfers In

(1,400,000) (1,000,000) (1,000,000) (500,000) (250,000) Transfer to Capital Projects
0 (350,000) 0 0 (150,000) Transfer to Other Funds

(291,130) (300,000) (300,000) (300,000) (300,000) Transfer to Fire Comm Ctr
(1,681,130) 52.14% (1,620,000) -3.64% (1,270,000) -21.60% (770,000) -39.37% (670,000) -12.99% Total Other Fin Sources/(Uses)

$572,666 $475,416 $394,067 $573,314 $264,028 Net Cash Flow

$9,125,320 5.31% $9,697,986 6.28% $10,173,402 4.90% $10,567,469 3.87% $11,140,783 5.43% FUND BALANCE BEG. OF YR

$9,697,986 6.13% $10,173,402 4.90% $10,567,469 3.87% $11,140,783 5.43% $11,404,811 2.37% FUND BALANCE END OF YR

17% 17% 17% 17% 17% FUND BAL. AS % OF OP EXPS
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Debt Requirements 
 

Bonded Indebtedness 
General Obligation Bonds (Amended, Election of 7-8-1986; Election of 11-5-1991) 
Indebtedness and obligations of the city shall be incurred and limited as provided in Article XI of the Constitution of the 
State of Colorado applicable to towns and cities except as otherwise provided in this charter. The council shall have power 
to issue general obligation bonds of the city for any public capital purpose upon majority vote of the registered electors of 
the city voting at any special or general election. However, water and/or sewer-extension and water and/or sewer 
improvement bonds may be issued without an election if the total of existing and proposed such bonds shall not exceed five 
percent of the assessed valuation of the taxable property within the city as shown by the last preceding assessment for tax 
purposes. The total outstanding general obligation indebtedness of the city, other than for water and/or sewer bonds, shall 
not at any time exceed three and seven-tenths percent of the assessed valuation of the taxable property within the city as 
shown by the last preceding assessment for tax purposes. Bonds of the city, other than water and/or sewer bonds, shall be 
payable in installments commencing not later than two years after the date of said bonds. Water and/or sewer bonds shall 
mature and be payable as provided by the ordinance authorizing the issuance of said bonds.  
 

Revenue Bonds 
The city may issue revenue bonds as now or hereafter provided by the Statutes of the State of Colorado for municipalities of 
every class.  
 

Refunding Bonds 
The council may authorize by ordinance, without an election, issuance of refunding bonds for the purpose of paying 
outstanding bonds of the city.  
 

Special or Local Improvement District Bonds – Issuance 
The city shall have power to construct or install special or local improvements of every character within designated districts 
in the city by:  

 Order of the council; or  
 On a petition by the owners of more than fifty percent of the area of such territory who shall also comprise a majority of 

the landowners residing in the territory; subject, in either event, to protest by the owners of the frontage or area to be 
assessed. Right to protest and notice of public hearing shall be given as provided by the council by ordinance. All 
protests shall be considered, but the council shall have the final decision. Such improvements shall confer special 
benefits to the real property within said district and general benefits to the city at large. The council shall by ordinance 
prescribe the method of making such improvements, of assessing the cost thereof, and of issuing and paying bonds for 
costs of constructing or installing such improvements.  

 
Same – Special Surplus and Deficiency Fund (Amended, Election of 11-3-1998) 
When all outstanding bonds have been paid in a public improvement district and any money remains to the credit of said 
district, it shall be transferred to a special surplus and deficiency fund. Whenever there is a deficiency in any improvement 
district to meet payment of outstanding bonds and interest due thereon, it shall be paid out of said fund. Whenever:  

 A public improvement district has paid and canceled four-fifths of its outstanding bonds; and  
 For any reason the remaining assessments are not paid in time to take up the final bonds of the district and interest due 

thereon; and  
 There is not sufficient money in said special surplus and deficiency fund; then the city shall pay said bonds when due 

and interest due thereon and reimburse itself by collecting the unpaid assessments due said district.  
 

The provisions of this Section shall not apply to any special improvement district created after January 1, 1999, unless the 
ordinance authorizing the issuance of the bonds provides that this Section shall apply.  
 

Bond Sales Limitations 
Unless city council determines by resolution that it can negotiate the sale of bonds consistent with the best interests of the 
city, the bonds shall be sold only after they have been advertised in a newspaper of general circulation in the State of 
Colorado or notices have been sent to at least five Colorado underwriters and at least five out-of-state municipal bond 
underwriters. The bonds shall be sold, after competitive bidding, to the highest and best bidder for cash, and to the best 
advantage of the city. Bonds may contain provisions for calling same at designated periods prior to the final due date. (Sec. 
94; amd. Ord. 26, Series of 1983) 
 
This City of Littleton’s most recent bond rating was in 2015. The city received a rating of AA from Standard and Poor’s. 
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Computation of Legal Debt Margin 
Last Ten Years 

 
Assessed Debt Limit  Debt Debt Applicable Legal Debt

Year Valuation Percentage Limit to Limit Margin

2006 542,323,870$      3.7% 20,065,983$        -                           20,065,983$        
2007 603,164,479        3.7% 22,317,086          -                           22,317,086          
2008 617,343,190        3.7% 22,841,698          -                           22,841,698          
2009 640,017,100        3.7% 23,680,633          -                           23,680,633          
2010 640,240,690        3.7% 23,688,906          -                           23,688,906          
2011 609,303,973        3.7% 22,544,247          -                           22,544,247          
2012 611,580,060        3.7% 22,628,462          -                           22,628,462          
2013 614,372,812        3.7% 22,731,794          -                           22,731,794          
2014 614,978,721        3.7% 22,754,213          -                           22,754,213          
2015 714,422,968        * 3.7% 26,433,650          -                           26,433,650          

*  -  Preliminary Assessed Valuation as of August 2015.  Final Assessed Valuation will be available December 2015  
 
 

As authorized by Article 20 of the Colorado State Constitution, the citizens of Littleton voted to become a Home Rule City.  
Section 89 of the City Charter establishes the legal debt margin as follows: 
 

 Indebtedness and obligations of the City shall be incurred and limited as provided in Article XI of the Constitution of 
the State of Colorado applicable to towns and cities except as otherwise provided in this Charter.  The Council shall 
have the power to issue general obligation bonds of the City for any public capital purpose upon majority vote of the 
registered electors of the City voting at any special or general election.  However, water and/or sewer-extension and 
water and/or sewer improvement bonds may be issued without an election if the total of existing and proposed such 
bonds shall not exceed five percent of the assessed valuation of the taxable property within the City as shown by the 
last preceding assessment for tax purposes.  The total outstanding general obligation indebtedness of the City, other 
than for water and/or sewer bonds, shall not at any time exceed three and seven-tenths percent of the assessed 
valuation of the taxable property within the City as shown by the last preceding assessment for tax purposes.  Bonds 
of the City, other than water and/or sewer bonds, shall be payable in installments commencing not later than two 
years after the date of said bonds.  Water and/or sewer bonds shall mature and be payable as provided by the 
ordinance authorizing the issuance of said bonds. 
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Schedule of Debt Service Requirements 

 
 

Capital Projects Fund
Capital Lease - Fire Engine/Medic Unit

Principal Interest Total

2016 112,852$            1,956$             114,808$         

112,852$            1,956$             114,808$         
 

 
 

CWRPA 2004
Principal Interest * Total

2016 2,587,431$       967,787$          3,555,218$              

2017 2,646,358         904,447            3,550,805                

2018 2,710,642         841,742            3,552,384                

2019 2,796,354         758,802            3,555,156                

2020 2,882,066         673,612            3,555,678                

2021 2,967,778         585,922            3,553,700                

2022 3,064,204         493,927            3,558,131                

2023 3,155,273         397,382            3,552,655                

2024 3,251,699         294,059            3,545,758                

2025 2,967,778         (44,750)             2,923,028                

29,029,583$     5,872,930$      34,902,513$           
* includes administration fees

and Power Development Authority

Sewer Utility Enterprise
Colorado Water Resources 
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Schedule of Debt Service Requirements 

 
 

Littleton Building Authority

LBA - COPS

Principal Interest Total

2016 165,000$             55,945$            220,945$          

2017 165,000               50,434              215,434            

2018 175,000               44,923              219,923            

2019 180,000               39,078              219,078            

2020 185,000               33,066              218,066            

2021 190,000               26,887              216,887            

2022 200,000               20,541              220,541            

2023 205,000               13,861              218,861            
2024 210,000               7,014                217,014            

1,675,000$         291,749$         1,966,749$      
 

 
 
 

Principal Prem/BIO Interest Total

2016 820,000$             36,539$            200,550$          1,057,089$       

2017 880,000               36,539              175,950            1,092,489         

2018 940,000               36,539              149,550            1,126,089         

2019 965,000               36,539              121,350            1,122,889         

2020 995,000               36,539              92,400              1,123,939         

2021 1,030,000            36,539              62,550              1,129,089         

2022 1,055,000            36,539              31,650              1,123,189         

6,685,000$          255,773$          834,000$          7,774,773$       

Museum Capital Lease
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2016 Non-Exempt Pay Plan 
 

Job Title Range Range Range
Minimum Midpoint Maximum

Salary Grade 10 Minimum Wage

First Job Seasonal Worker

Salary Grade 15 $18,300 $21,500 $24,700
$8.80 $10.34 $11.88

Library Page
Seasonal Worker

Salary Grade 20 $21,300 $25,000 $28,700
$10.24 $12.02 $13.80

Salary Grade 25 $24,800 $29,700 $34,600
$11.92 $14.28 $16.63

Fleet Parts Assistant

Salary Grade 30 $27,300 $32,700 $38,100
$13.13 $15.72 $18.32

Building Maintenance Worker I
Business Support Family of Collections
Court Assistant
Custodian
Fire Cadet
Fleet Parts Specialist
Grounds Maintenance Worker I
Library Clerk
Museum Caretaker
Receptionist
Registrar
Transport Specialist

Salary Grade 35 $29,500 $36,100 $42,700
$14.18 $17.36 $20.53

Building Maintenance Worker II
Museum Assistant
Receptionist - Transportation Coordinator
Streets Maintenance Worker 
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2016 Non-Exempt Pay Plan 
 

Job Title Range Range Range
Minimum Midpoint Maximum

Salary Grade 40 $32,300 $39,600 $46,900
$15.53 $19.04 $22.55

Finance Technician
Grounds Maintenance Worker II
Irrigation Technician I
Library Assistant
Maintenance Mechanic I
Records Clerk
Utility Operator

Salary Grade 45 $35,800 $43,900 $52,000
$17.21 $21.11 $25.00

Administrative Coordinator
Court Clerk
Engineering Technician
Equipment Operator I
Facilities Technician
Irrigation Technician II
Parking Enforcement Officer
Revenue & Sales Tax Technician
Traffic Technician

Salary Grade 50 $38,600 $48,300 $58,000
$18.56 $23.22 $27.88

Assistant Curator and Registrar
Code Enforcement Officer I
Emergency Services Dispatcher
Equipment Operator II
Executive Assistant
Historic Site Farmer
Historic Site Interpreter
Human Resources Assistant
Humane Officer
Maintenance Mechanic II
Payroll Technician
Permit Coordinator
Service Writer
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2016 Non-Exempt Pay Plan 
 

Job Title Range Range Range
Minimum Midpoint Maximum

Salary Grade 55 $43,800 $54,700 $65,600
$21.06 $26.30 $31.54

Line Fire $15.04 $18.78 $22.53

Code Enforcement Officer II
Combination Inspector I
Curator of Exhibits
Deputy City Clerk
Engineering Inspector
Firefighter C/Entry
Fleet Services Technician
Graphic Designer/Production Specialist
IS Support Specialist
Laboratory Technician
Neighborhood Resources Coordinator
Probation Officer
Victim Assistance Coordinator

Salary Grade 60 $50,300 $62,900 $75,500
$24.18 $30.24 $36.30

Line Fire $17.27 $21.60 $25.93

Combination Inspector II
Deputy Communications Supervisor
Firefighter A
Irrigation Technician III
Lead Worker
Plans Examiner
Police Officer III, IV, Recruit
Utilities Foreman

Salary Grade 65 $52,000 $65,000 $78,000
$25.00 $31.25 $37.50

Line Fire $17.86 $22.32 $26.79

Firefighter2 Paramedic C/E

Salary Grade 70 $56,000 $70,000 $84,000
$26.92 $33.65 $40.38

Line Fire $19.23 $24.04 $28.85

Firefighter2 Paramedic A/B
Police Officer I, II, Senior
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2016 Non-Exempt Pay Plan 
 

Job Title Range Range Range
Minimum Midpoint Maximum

Salary Grade 75 $62,000 $79,000 $96,000
$29.81 $37.98 $46.15

Line Fire $21.29 $27.13 $32.97

Engineer - Fire
Master Police Officer

Salary Grade 80 $67,100 $85,600 $104,100
$32.26 $41.15 $50.05

Line Fire $23.04 $29.40 $35.75

Assistant Fire Marshal
Corporal
Paramedic Lieutenant

Salary Grade 85 $69,400 $88,500 $107,600
$33.37 $42.55 $51.73

Line Fire $23.83 $30.39 $36.95

Captain - Paramedic
Deputy Fire Marshall
Safety and Training Officer
Sergeant
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2016 Exempt Pay Plan 
 

Job Title Range Range Range
Minimum Midpoint Maximum

Salary Grade 150 $39,200 $50,000 $60,800

Assistant Planner
Circulation Desk Supervisor
Community Program Manager
Curator of Education & Interpretation
Immigrant Resources Center Supervisor
Librarian

Salary Grade 155 $43,100 $55,000 $66,900

Planner

Salary Grade 160 $48,000 $61,200 $74,400

Accountant-Analyst I
Auditor-Analyst
Court Supervisor
Curator of Collections
Economic Development Specialist
Engineer I
Human Resources Generalist I, II
Librarian Supervisor

Salary Grade 165 $54,100 $69,000 $83,900

Accounting Supervisor
Communications Specialist
Deputy Library Director
Engineer II
Facilities Manager
Human Resources Generalist III
Life Safety Educator
Manager of Marketing & Special Events
Network Administrator II
Senior Planner
Traffic Analyst
Webmaster 
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2016 Exempt Pay Plan 
 

Job Title Range Range Range
Minimum Midpoint Maximum

Salary Grade 170 $61,200 $78,000 $94,800

Landscape Manager
Senior Human Resources Business Partner
Systems Database Administrator
Telecommunications Administrator

Salary Grade 175 $67,100 $85,600 $104,100

Administrative Captain
Communications Manager
Division Manager of Police Comm & Records
EMS Captain
Fleet Services Manager
HR Business Partner

Salary Grade 180 $75,900 $96,800 $117,700

Accreditation Officer
Assistant Finance Director
Battalion Chief
Codes & Inspections Division Manager
Planning Manager
Street Superintendent

Salary Grade 185 $81,700 $104,200 $126,700

Assistant Attorney
Commander
Systems and Network Manager

Salary Grade 190 $94,100 $120,000 $145,900

Deputy Director of Public Works
Division Chief (Police)
Division Chief (Fire)
Manager of Engineering & Utilities
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Personnel Schedule 
 

DEPT Full Time Part Time Full Time Part Time

Temps 
Substitutes 
& Seasonals Full Time Part Time

Temps 
Substitutes 
& Seasonals

City Council 0 7 0 7 0 0 7 0
City Attorney 3 0 3 0 0 3 1 0
City Manager 2 1 2 1 0 2 1 0
Communications & Marketing 5 0 6 0 0 7 0 0
Economic Development 4 0 4 0 0 4 0 0
Finance * 9 0 10 0 0 10 0 0
Information Services 11 0 11 0 0 13 0 0

City Clerk 3 1 3 1 0 3 1 0
Court 4 2 4 2 0 4 2 0
Omnibus 3 1 3 0 1 3 0 1
Shopping Cart 0 3 0 3 0 0 3 0

Total City Clerk 10 7 10 6 1 10 6 1

Human Resources 6 0 6 0 21 7 0 21

PD Support 22 0 25 0 1 25 1 1
Uniform 58 0 56 0 1 56 0 1
Investigations 14 0 15 0 0 15 0 0
Vale ** 1 0 1 0 0 1 0 0

Total Police 95 0 97 0 2 97 1 2

Fire Admn 1 0 2 0 0 2 0 0
Support 2 0 3 0 0 3 0 0
ER Svs 138 0 135 0 0 150 0 0
Communications 12 5 12 0 5 12 0 5
Prevention/Permit Plan 6 0 7 0 0 7 0 0
Training 1 0 2 0 0 2 0 0

Total Fire 160 5 161 0 5 176 0 5

Admin 3 0 4 0 0 2 0 0
Engineering 6 0 6 0 0 6 0 0
Streets 17 0 16 0 0 14 0 0
Grounds 9 24 10 0 17 10 0 18
Traffic Engineering 0 0 0 0 0 5 0 0
Bldg 6 1 6 1 0 8 1 0
Sewer/Storm * 7 2 7 0 2 7 0 2
Fleet 7 1 7 1 0 7 1 0

Total Public Works 55 28 56 2 19 59 2 20

20162014 2015
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Personnel Schedule 
 

DEPT Full Time Part Time Full Time Part Time

Substitutes 
& Seasonals Full Time Part Time

Substitutes 
& Seasonals

C Dev Admin 2 1 2 1 0 3 0 0
Codes 9 2 10 1 2 11 1 2
Planning 5 0 5 0 0 6 0 0

Total Comm Dev 16 3 17 2 2 20 1 2

Library Admin 3 0 3 0 0 3 0 0
Child 2 3 1 4 0 1 4 0
Immigrant Resources** 1 1 2 2 0 2 2 0
Adult 4 5 4 5 3 4 5 3
Circulation 1 10 1 10 8 1 10 8
Technical 4 1 4 0 0 4 0 0
Young Adult 1 0 0 0 0 0 0 0
Overhead 1 0 1 0 0 1 0 0

Total Library 17 20 16 21 11 16 21 11

Museum Admin 6 4 6 4 0 5 4 0
Collections 2 0 2 0 0 3 0 0
Interpretation 2 3 2 3 0 2 3 2
Exhibits 1 0 1 0 0 1 0 0
Farm 2 0 2 0 0 2 0 0

Total Museum 13 7 13 7 0 13 7 2

Total Budgeted Employees 406 78.0 412 46.0 61.0 437 47.0 64.0
* 1 Finance Tech is in Public Works - Sewer and 1 Finance Technician is in Public Works - Storm

**FT Victim Assistant funded by Special Revenue Fund; 2014/2015 FT Immigrant Assistant and PT Immigrant Assistant funded by grant

NOTE: Substitutes and seasonals reported separately in 2015

20162014 2015
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Volunteer Hours 
 

Estimated
Volunteer

Hours - 2014
Communications & Marketing 40                  
Community Development 360                
Police 17,073           
Public Works 24                  
Library 3,032             
Museum 8,344             

Total 28,873           

their time to the city.

The City of Littleton is very fortunate to have many people volunteering their time and efforts on behalf of
the city.  According to the website Independent Sector - The Value of Volunteer Time , the estimated
dollar value of volunteer time for 2014 was $25.68 per hour.  Volunteers are allowing the city to reallocate
resources in the amount of $741,459 annually, by taking an active role in the community and volunteering
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Miscellaneous Statistics 
December 31, 2014 

 
 

Date of incorporation 1890
Date charter adopted July 28, 1959
Form of government Council-Manager
Elevation 5,389 Feet
Area 13.85 square miles

Fire protection:
Number of stations 8   (2 in City limits)
Emergency responses 14,163

Police protection:
Number of stations 1

Number of positions 72 (2)

Education - School District No. 6:

Number of students 15,445 (1)

Type and total number of schools:
   Early Childhood 7    (2 in City limits)

Elementary 13    (4 in City limits)
Middle School   4    (3 in City limits)
Senior High   3    (2 in City limits)
Charter   2    (2 in City limits)

Teacher/pupil ratio 1:25

Sanitary sewers 128
Storm sewers 31 miles

 

Building permits issued:
Number 2,855                      
Value 137,691,069$         

Miles of streets
Lane miles (10' wide) 351
Centerline miles 161

Recreation and culture:
Libraries 1
Museums 1

  Parks:  (3)

Area 405 acres
Swimming pools 9 (2 indoor)
Tennis courts 28
Ball fields 22
Shelters 14
Trail ways 98.6 miles
Greenbelt and open space 918.7 acres

SOURCE:
City of Littleton

NOTES:
(1) Littleton Public Schools
(2) Sworn Officers
(3) Within City Limits  

 

Principal Taxpayers Statistics 
(Current Year and Nine Years Ago) 

 

Taxpayer
2005 Assessed 

Valuation

Percentage of 
Total Assessed 

Valuation

2014 
Assessed 
Valuation

Percentage of 
Total 

Assessed 
Valuation

Xcel Energy/Public Service Company of CO 7,946,210$     1.47% 9,637,900$    1.57%
Aspen Grove Lifestyle 5,650,000      1.04% 9,235,050     1.50%
Qwest Corp/US West Communications 7,445,300      1.37% 8,941,677     1.45%
Hillside Farms -                 - 5,800,000     0.94%
Renco Properties VIII 3,625,000      0.67% 5,510,000     0.90%
Qwest Communications Corp. -                 - 5,432,430     0.88%
SP US6 Littleton LP -                 - 4,776,000     0.78%
Sprint Nextel Wireless -                   - 4,511,370       0.73%
Cricket Communications, Inc. -                 - 2,111,312     0.34%
CenturyTel Service Group -                   - 1,411,301       0.23%
LMC Properties Inc. 2,726,010      0.50% -                 -
Echostar Real Estate 3,936,010      0.73% -                 -
Amerivest Kellogg Inc. 3,625,000      0.67% -                 -
M & J Investors LLP 3,480,000      0.64% -                 -
Regency Centers, LP - 2,784,000      0.51% -                 -
HD Development of Maryland, Inc. 2,755,000      0.51% -                 -
South Central Properties VI 2,703,710      0.50% -                 -

Total Assessed Value - Principal Taxpayers 46,676,240$   8.61% 57,367,040$  9.33%

All Other Taxpayers 495,647,628    557,611,681   

Total Assessed Value 542,323,868$  614,978,721$ 

SOURCE:
Arapahoe, Douglas and Jefferson County Assessor's Office  
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Principal Employers Statistics 
(Most Recent Five Years) 

 

2013
Rank Employees Rank Employees Rank Employees Rank Employees Rank Employees

Century Link (Formerly Qwest) 3 1663 1 1663 1 1663 1 1800 1 1,663
Dish Network (EchoStar) 2 1667 2 1543 2 1543 2 1543 2 1,543
Littleton Adventist Hospital 4 967 3 967 3 1035 3 1242 3 1,243

Littleton School District 1 1686 4 830 4 830 4 830 4 830
Arapahoe Community College 5 632 5 632 5 632 5 632 5 632
Arapahoe County 6 522 6 522 6 522 6 522 6 522
Republic National Distributing - - - - 7 425 7 425 7 425
City of Littleton 7 403 7 396 8 398 7 425 7 425
McDonald Automotive Group - - - - - 320 9 360 9 360
Center Point - - - - - - - - 10 320
Globus - - - - 10 309 10 320 - -
Arapahoe/Douglas Mental Health - - - - 9 320 - - - -
Lockheed Martin Space Systems 9 300 8 300 - - - - - -
Life Care Center of Littleton 10 280 9 280 - - - - - -
Norgen 8 325 10 268 - - - - - -

SOURCE: City of Littleton Economic Development

Information as reported by companies.

Fiscal Year
2010 2011 2012 2014

 
 
 

Demographic Statistics 
(Most Recent Ten Years) 

 

Fiscal Year Population (1)

Per Capita 
Personal 
Income (1)

Median 
Age (1)

School 
Enrollment (2)

Unemployment 
Rate (3)

2005 41,519 33,193$         39.4 8,497 3.4%
2006 41,881 35,660           41.2 9,111 3.9
2007 41,765 36,842           41.5 8,684 3.9
2008 41,500 36,505           41.7 8,565 4.4
2009 41,552 35,693           41.8 8,576 6.5
2010 42,529 37,352           42.0 8,496 7.2
2011 42,044 33,530           41.8 8,423 7.6
2012 42,514 32,189           42.0 8,623 7.0
2013 42,960 35,459           42.3 8,253 5.2 (P)

2014 43,092 35,814$         42.7 6,899 3.5%
SOURCE:
(1)  ESRI.com (3)  BLS.gov
(2)  Littleton Public Schools within Littleton city limits P = Preliminary  
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Glossary 
 
Accrual – The act of recognizing the financial effect of transactions, events and interfund activity when they occur, 
regardless of the timing of related cash flows.  
 
Appropriation – The setting aside of funds by the government for a specific purpose.  
 
Assessed Valuation – The valuation set upon real estate and certain personal property by the county assessor as a basis for 
levying property taxes. 
 
Asset – Resources owned or held by the city that have a monetary value. 
 
Assigned Fund Balance – amounts that are constrained by the City’s intent to be used for specific purposes, but are neither 
restricted nor committed.   
 
Balanced Budget – A balance between revenues and expenditures.  It may include the use of fund balance.  A budget will 
be considered balanced if reserves are used to complement revenues. 
 
Bond – A long-term IOU or promise to pay. It is a promise to repay a specified amount of money (the face amount of the 
bond) on a particular date (the maturity date). 
 
Budget – A plan of financial activity for a specified period of time indicating all planned revenues and expenses for the 
budget period. The city's budget is based on a calendar year beginning January 1 and ending December 31 of the following 
year.  
 
Budget Calendar – The schedule of key dates that the city follows in the preparation and adoption of the budget.  The city's 
budget process spans several months, beginning in June and concluding in January. 
 
Capital Asset – Item that has a value of at least $5,000 and has a useful economic life of more than one year.  
 
Capital Improvements Program (CIP) – A plan for capital outlay to be incurred each year over a fixed number of years to 
meet capital needs arising from the city's long-term needs. 
 
Capital Project – Major construction, acquisition, or renovation activities which add value or increase the useful life of the 
city's physical assets.  Also called capital improvements. Capital projects are listed in a separate section of the budget book 
and in the appropriate program budget. 
 
Capital Projects Fund – Capital Projects Funds are governmental funds used to account for financial resources to be used 
for the acquisition or construction of major capital facilities (other than those financed by the Enterprise funds). The city has 
one open capital project fund. 

 
Certificates of Participation (COPS) – COPS are assignments of proportionate interests in the right to receive certain 
payments under an annually terminable Master Lease Purchase Agreement. 

 
Committed Fund Balance – amounts that can only be used for specific purposes pursuant to constraints imposed by formal 
action of the City Council either by resolution or ordinance.   
 
Contingency – A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted.  
 
Contractual Service Agreements – Service agreements such as maintenance agreements and professional consulting 
services rendered to the City of Littleton by private firms, individuals, and other governmental agencies. 
  
Debt Service – The cost of paying principal and interest on borrowed money according to a predetermined payment 
schedule. The city's debt service is listed in a separate section of the budget and in the appropriate program budgets. 
 
Deficit – The excess of the city's liabilities over its assets or the excess of expenditures or expenses over revenues during a 
single accounting period. 
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Department – The basic organizational unit of government that is functionally unique in its delivery of services.  City of 
Littleton has fourteen major departments: City Attorney, City Clerk, City Council, City Manager, Community Development, 
Fire, Finance, General Operations, Human Resources, Information Services, Library, Museum, Police and Public Works. 

 
Depreciation – Expiration in the service life of capital assets attributable to wear and tear, deterioration, action of the 
physical elements, inadequacy or obsolescence. 
 
Distinguished Budget Presentation Awards Program – A voluntary awards program administered by the Government 
Finance Officers Association (GFOA) to encourage governments to prepare effective budget documents. 
 
Employee Benefits – Contributions made by the city to meet commitments or obligations for employee benefits. Examples 
are the city's share of costs for Social Security, pension, medical, dental, and life insurance plans. 
 
Encumbrance – The commitment of appropriated funds to purchase an item or service. To encumber funds means to set 
aside or commit funds for a specified future expenditure. 
 
Enterprise Fund – A fund operated in a manner similar to private business enterprises, where the intent of the government 
is that the costs of providing goods or services to the general public on a continuing basis be financed or recovered primarily 
through user charges.  The city has two active enterprise funds:  South Metro Area Communications Center and Geneva 
Village.  
 
Expenditure – The payment of cash or the transfer of property or services for the purpose of acquiring an asset, service, or 
settling a loss. 
 
Expense – Charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest or other charges. 
 
Fiscal Year – A 12 month period designated as the operating year for accounting and budgetary purposes in an organization. 
The city's fiscal year is January 1 to December 31. 
 
Full Time Equivalent Positions (FTE) – A part time position converted to the decimal equivalent of a full time position 
based on 2,080 hours per year. For example, a part time clerk working 20 hours per week would be the equivalent to .5 of a 
full time position. 
 
Fund – A fiscal entity with revenues and expenditures that are segregated for the purpose of carrying out a specific purpose 
or activity. 
 
Fund Balance – The excess of the assets of a fund over its liabilities, reserves, and carryover. 
 
General Fund – This fund is the city’s primary operating fund and is used to account for services typically associated with 
local governments.  It is used to account for activities that are not accounted for in the other funds.  The City of Littleton’s 
General Fund includes support services such as City Attorney, City Council, City Manager, Administrative Services, 
Information Services, Finance, and Facilities Maintenance.  The General Fund may also be referred to as a Governmental 
Fund. 
 
General Obligation Bond – This type of bond is backed by the full faith, credit and taxing power of the City of Littleton.  
 
Generally Accepted Accounting Principles (GAAP) – Uniform minimum standards for financial accounting and recording, 
encompassing the conventions, rules, and procedures that define accepted accounting principles. 
 
Governmental Fund – A fund generally used to account for tax-supported activities. There are five types of governmental 
funds: the general fund, special revenue funds, debt service funds, capital projects funds, and permanent funds.  
 
Industrial Development Revenue Bonds (IDRB) – IDRB are issued by a government to assist a private company that might 
otherwise be unable to obtain financing for its industrial venture or unwilling to undertake the project on its own.  The 
government’s goal in providing the debt securities is to improve the economic and employment conditions of its region. 

 
Infrastructure – The physical assets of the city (e.g., streets, sewer, and public buildings). 

 
lnterfund Transfers – The movements of moneys between funds of the same governmental entity. 
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Intergovernmental Revenue – Funds received from federal, state and other local governmental sources in the form of 
grants, shared revenues, and payments in lieu of taxes. 
 
Internal Service Fund – These funds are used to account for the financing of goods or services provided by one department 
or agency to other departments or agencies of the government and to other government units, on a cost reimbursement basis.  
The City of Littleton has three Internal Services Funds:  Employee Insurance, Fleet Maintenance and Property and Liability 
Insurance. 
 
Littleton/Englewood Wastewater Treatment Plant (Bi-City Joint Plant) – This plant is equally owned by the City of 
Littleton and the City of Englewood.  IT is operated by Englewood under a joint supervisory committee. 
 
Long Term Debt – Debt with a maturity of more than one year after the date of issuance. The city's general obligation bonds 
are examples of long-term debt. 
 

Net Assets – Assets minus liabilities; term used for the enterprise funds. 
 

Nonspendable Fund Balance – amounts that cannot be spent because they are either not in spendable form, or legally or 
contractually required to be maintained intact.   
 
Obligations – Amounts that a government may be legally required to meet from its resources. They include not only actual 
liabilities, but also encumbrances not yet paid. 
 

Operating Expenses – The cost for personnel, materials and equipment required for a department to function. 
 

Operating Revenue – Funds that the government receives as income to pay for ongoing operations. It includes such items as 
taxes, fees from specific services, and grant revenues. Operating revenues are used to pay for day-to-day services. 
 

PEG – Public, Educational and Government.  A fee the city collects via cable franchise agreements for the use of right of 
ways in the City to be used for expenditures related to Cable TV. 
 
Personnel Services – Expenditures for salaries, overtime, and benefits for employees. 
 
Refunding – The re-issuance of bonds, to obtain better interest rates and/or bond conditions. In a refunding, the original 
bonds are called or paid and replaced by new bonds. 
 
Reserve – An account used either to set aside budgeted revenues that are not required for expenditure in the current budget 
year or to earmark revenues for a specific future purpose. 
 
Resources – Total amounts available for appropriation including estimated revenues, fund transfers, and beginning balances. 
 
Restricted Fund Balance – amounts that are restricted to specific purposes.   
 

Revenue – Sources of income financing the operations of government. 
 
Special Revenue Funds – Special Revenue Funds account for the proceeds of specific revenue sources (other than 
expendable trusts) that are legally restricted to expenditures for a specific purpose. The city budgets for six Special Revenue 
Funds:  Public Facilities, Conservation Trust, Consolidated Special Revenue, Grants, Tabor, Shopping Cart and Open Space.  
Special Revenue Funds are also referred to as Governmental Funds.  
 
Tax Levy – Tax rate per one hundred dollars multiplied by the tax base. 

 
TABOR – The TAxpayer’s Bill Of Rights established in 1992, restricts revenues for all levels of government (state, local, 
and schools). Under TABOR, state and local governments cannot raise tax rates without voter approval and cannot spend 
revenues collected under existing tax rates if revenues grow faster than the rate of inflation and population growth, without 
voter approval. 
 
TABOR Enterprise Fund – Pursuant to Article X, Section 20 of the Colorado State Constitution, the following are TABOR 
Enterprise Funds:  Sewer Utility, Strom Drainage and Emergency Medical Transportation.  The City of Littleton City 
Council acts as the governing body for these two funds. 
 

Tap Fees – Fees for connecting to a utility system. 
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Unassigned Fund Balance – the remaining fund balance after amounts are set aside for other classifications. 
 

User Charges – The payment of a fee for direct receipt of a public service by the party who benefits from the service. A 
water bill is an example of user charge. 
 

Wastewater Treatment – Wastewater treatment is any process to which wastewater is subjected to remove or alter its 
objectionable constituents and thus render it less objectionable or dangerous. 
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Acronyms 
 

Acronym Extended

401A : A type of retirement savings account

A D & D : Accidental Death and Dismemberment

ABRA : Human Resources Software (title of)

ACSO : Arapahoe County Sheriff's Office

ADA : Americans with Disabilities Act

AOF : Area Operating Funds 

ASE : Automotive Service Excellence

ASTM : American Society for Testing & Materials

BSC : Belleview Service Center

CAD : Computer Aided Dispatch/Design

CAFR : Comprehensive Annual Financial Report

CALEA  : Commission on Accreditation for Law Enforcement Agencies

CATPA : Colorado Auto Theft Prevention Authority

CD  : Community Development

CDBG  : Community Development Block Grant

CDL : Commercial Driver's License

CDOT : Colorado Department of Transportation

CFAI : Commission on Fire Accreditation International

CFPD : Cunningham Fire Protection District

CHS : Colorado Historic Society

CIP : Capital Improvement Plan

CMO : City Manager's Office

COBRA : Consolidated Omnibus Budget Reconciliation Act of 1985

COL  : City of Littleton

COPS : Certificates of Participation

COS : City of Sheridan

CPR : Cardiopulmonary Resuscitation

C.R.S. : Colorado Revised Statutes

CSI : Crime Scene Investigation

CSV : Community Safety Volunteer

CTF : Conservation Trust Fund

CWRPDA : Colorado Water Resources & Power Development Authority

DOLA : Department of Local Affairs

DRCOG  : Denver Regional Council of Governments

DTR : Digital Trunked Radio

DUI : Driving Under the Influence

E85 : Ethanol 85%  (a type of fuel)

EAP : Employee Assistance Program

ED : Economic Development

EMS : Emergency Medical Services

EMT Fund : Emergency Medical Transport Fund

EOC : Emergency Operations Center



2016 Budget  Acronyms 

City of Littleton, Colorado  2016 Budget 
 

260

Acronyms (continued) 
 

Acronym Extended

ERP : Enterprise Resource Planning

ESCI : Emergency Services Consulting International Inc

ESRI : Economic and Social Research Institute

EVT : Emergency Vehicle Technician

FAB : Fine Arts Board

FE : Financial Edge (financial software)

FF : Firefighter

FINRA : Financial Industry Regulatory Authority

FPD : Fire Protection District

FT : Full Time

FTA : Federal Transit Administration

FTE : Full Time Equivalent

GAAP : Generally Accepted Accounting Principles

GASB : Government Accounting Standards Board

GFOA : Government Finance Officers Association

GIS : Geographic Information System

G.O.  : General Obligation

GOCO : Greater Outdoors Colorado

H20  : Water (used to indicate funding by way of Water Utility Fund residual)

HEAL : Healthy Eating and Active Living

HOA : Home Owners Association

HP : Historic Preservation

HR : Human Resources

HRIS : Human Resources Information System

HRMD : Highlands Ranch Metropolitan District

HUT(F) : Highway User Tax (Fund)

HVAC : Heating, Ventilation and Air Conditioning

ICAC : Internet Crimes Against Children

ICMA : International City/County Management Association

IDRB's : Industrial Development Revenue Bonds

IGA  : Intergovernmental Agreement

IS : Information Services

ISL : Individual Stop Loss

ISO : Insurance Services Office

JAG : Judge Advocate General

LBA : Littleton Building Authority

LCN : Littleton Community Network

LEWWTP : Littleton/Englewood Wastewater Treatment Plant

LFAC  : Littleton Fine Arts Committee

LFPD : Littleton Fire Protection District

LFR : Littleton Fire Rescue

LI3 : Littleton Immigrant Integration Initiative  
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Acronyms (continued) 
 

Acronym Extended

LIFT : Littleton Invests for Tomorrow (urban renewal authority) 

LIR/LIRC : Littleton Immigrant Resources Center

LPD : Littleton Police Department

LPS : Littleton Public Schools

LTD : Long Term Disability

LUCAS : Lund University Cadiac Arrest System (a CPR device) 

M&R : Maintenance and Repair

MAPO : Municipal Assembly of Procurement Officials

MDT : Mobile Data Terminal

MFTC : Metro Fire Training Center

MHZ : Megahertz

MMJ : Medical Marijuana

MSEC : Mountain States Employers Council

NAICS : North American Industry Classification System

NFP : Not For Profit

NSF : Insufficient Funds

OJ : Outstanding Judgment (warrant)

P&L : Property & Liability

PC : Personal Computer

PEG : Public, Educational & Government

POS : Point of Service (medical plan)

PPACA : Patient Protection and Affordable Care Act of 2010

PPO : Preferred Provider Organization

PQ : Policy Question

Proj : Project

PT : Part Time

PW : Public Works

RAQC : Regional Air Quality Council

RFP : Request for Proposal

RMS : Records Management System

RTD  : Regional Transportation District

SAN : Storage Area Network

SCBA : Self‐Contained Breathing Apparatus

SDBA : Systems/Database Administrator

SIPA : Statewide Internet Portal Authority (credit card processor)

SMCC : South Metro Communication Center

SMDTF : South Metro Drug Task Force

SMFRA : South Metro Fire Rescue Authority

SMHO : South Metro Housing Options

SOE : Standard Operating Environment

SPP : South Platte Park  
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Acronyms (continued) 
 

Acronym Extended

SRO : School Resource Officer

SSPRD : South Suburban Parks and Recreation District

STD : Short‐Term Disability

SWAT : Special Weapons and Tactics

TABOR  : Taxpayer's Bill of Rights

TCU : Texas Christian University

THAC : Town Hall Arts Center

TPA : Third Party Administrator

Tr In  : Transfer In

Tr Out : Transfer Out

TV : Television

UASI  : Urban Areas Security Initiative

UDFCD : Urban Drainage & Flood Control District

USCIS : United States Citizenship & Immigration Services

VALE : Victims Assistance in Law Enforcement

WFR : Water Fund Reserve

WPCRF : Water Pollution Control Revolving Fund

YTD : Year‐to‐Date  
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